
City of Sand Point Council Meeting 

Workshop: Tuesday, December 11, 2018 – 2:00 p.m. 

Meeting: Tuesday, December 11, 2018 – 7:00 p.m. 



CALL TO ORDER 



 

ROLL CALL 



THERE IS A WORKSHOP FOR THIS MEETING AT 2 P.M. – SAME DAY IN CITY CHAMBERS 

POSTED: 12/5/18 

      CITY OF SAND POINT 
(packet will be available on website December 7, 

2018 www.sandpointak.com ) 

MAYOR 
Mayor Glen Gardner Jr. - Office Exp. 2020 

COUNCIL MEMBERS 
Danny Cumberlidge Seat A - Exp. 2019 

Allan Starnes Seat B - Exp. 2020  

Shirley Brown  Seat C - Exp. 2019 

Jack Foster Jr.  Seat D - Exp. 2020      

Marita Gundersen Seat E -  Exp. 2021 

Emil Mobeck Seat F - Exp. 2021

SAND POINT CITY COUNCIL 

MEETING AGENDA 

CITY CHAMBERS 

Regular Meeting     Tuesday, December 11, 2018   7:00 pm 

CALL TO ORDER 

ROLL CALL 

APPROVAL OF AGENDA 

CERTIFICATION OF ELECTION / OATH OF OFFICE 

  CONSENT AGENDA: 

1. Minutes: Minutes of Regular Meeting on October 9, 2018 

       REPORTS: 

1. Finance Officer

2. Administrator

3. DPS Police Chief

4. Public Works Manager

5. Harbor Master

6. Student Representative

HEARINGS, ORDINANCES AND RESOLUTIONS: 

1. Resolution 18-16: Shared Fisheries Business Tax Program

OLD BUSINESS: 

1. Fish Net Boxes

    NEW BUSINESS: 

1. Close Up Donation Request

2. Aleut International Association Donation Request

3. Sand Point Families Fighting Cancer Fund Donation Request

4. 2019 Lobbyist Contract

5. Aleutian China Restaurant Liquor License

6. 2019 Board of Fish Meeting Attendee’s

 PUBLIC COMMENTS 

       COUNCIL COMMENTS 

    ADJOURNMENT     

http://www.sandpointak.com/
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Meeting Minutes 

October 9, 2018 

Regular Meeting Minutes                       Tuesday, October 9, 2018 

_____________________________________________________________________________________________ 

CALL TO ORDER:  

The regular meeting of the Sand Point City Council was held Tuesday, October 9, 2018 in the Sand Point Council 

Chambers.  Mayor Glen Gardner Jr. called the meeting to order at 7:03 p.m.  

ROLL CALL:  

Glen Gardner Jr.  Mayor Present via teleconference 

Danny Cumberlidge Seat A Present 

Allan Starnes Seat B Present 

Shirley Brown Seat C Present 

Jack Foster Jr. Seat D Present 

Marita Gundersen  Seat E Present 

Emil Mobeck Seat F Present 

A quorum was established. 

Staff in attendance:  

Jordan Keeler, Administrator  

Shannon Sommer, City Clerk 

David Stokes, Public Works Director 

Krista Galvin, Finance Officer 

Mark Chandler, Officer 

APPROVAL OF AGENDA:  

Mayor Glen Gardner Jr. requested a motion to approve the agenda. 

MOTION:    Councilperson Shirley Brown made a motion to approve the agenda with the addition of #4 under New 

Business, Building Permit: Paul Holmberg. 

SECOND:    Councilperson Emil Mobeck seconded the motion. 

VOTE:          Motion passed unanimously.   

CERTIFICATION OF ELECTION / OATH OF OFFICE: 

Mayor Gardner requested a motion to approve the Certification of Election and Oath of Office.  

MOTION:    Councilperson Shirley Brown made a motion to adopt the certification of election. 

SECOND:    Councilperson Jack Foster Jr. seconded the motion.  

VOTE:         Motion passed unanimously.   

APPROVAL OF CONSENT AGENDA: 

1. Minutes of the August 14, 2018 Regular Meeting.

2. Minutes of the September 11, 2018 Regular Meeting.

MOTION:    Councilperson Emil Mobeck made a motion to approve the Minutes of August 14, 2018 Regular 

Meeting and Minutes of the September 11, 2018 Regular Meeting. 

SECOND:    Councilperson Marita Gundersen seconded the motion.  

VOTE:          Motion passed unanimously.   

REPORTS:  

Finance Officer - Krista Galvin 

Finance Officer Krista Galvin reported for the month of August 2018 Sales Tax was $65,979.46 and Raw Fish Tax 

$48,290.30.   
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Councilperson Mobeck asked Finance Officer Galvin how the Permanent Fund Dividend was doing.  Finance 

Officer Galvin replied the Charles Schwab amount is on the Bank Balances report. 

 

Administrator – Jordan Keeler  

Administrator Jordan Keeler reported DOT+PF continued the certification process.  Administrator Keeler will attend 

the Board of Fish meetings.  He asked councilperson Mobeck if he was interested in attending the Newly Elected 

Officials training.  Councilperson Mobeck replied he is.   

 

Mayor Gardner stated he spoke with the Lt. Governor’s office about the certification process about landing fees.  

Administrator Keeler stated the public notice and comment period for addressing landing fees will open September 

30, 2018 until October 30, 2018. 

 

Mayor – Glen Gardner Jr. 

Mayor Gardner  

 

DPS Police Officer – Mark Chandler   

Report included in packet. 

 

Public Works Director - David Stokes  

Public Works Director David Stokes reported they swept and graded roads.  They removed alders.  They dug 2 

graves.  They repaired the boom on the Mini Excavator.  They spread rock at the Kelly Avenue lagoon.  They 

repaired the break can on the trash truck.  They started working on the bar hill.  They filled the diesel truck.  They 

received the Public Works Directors truck put new tires on it.  They did a tune up on the 1995 Ford flat bed and 

replaced hinges on the passenger door.  They did a tune up on the big furnace in the shop. 

 

Councilperson Allan Starnes asked if the City hired Dennis McGlashan Jr. back as the Water/Sewer Supervisor.  

Public Works Director Stokes replied he is a Water/Sewer Operator who is filling in and training newly hired 

Water/Sewer Operator Dylan Jacobsen.  Mayor Gardner stated the Water/Sewer Supervisor position is still posted.  

Councilperson Brown thanked Public Works Directed Stokes for fixing her street light.  Councilperson Danny 

Cumberlidge asked what is the status of the repair of the Grove.  Public Works Director Stokes replied they need 

step wrenches, which cost up to $5,000, there is a possibility to hire someone to come to Sand Point to work on the 

Grove.   

 

Water and Sewer - Vacant 

They repaired the jumps lift station.  They are back washing daily.  They fixed a water leak.  They put a new pump 

in the Trident lift station.  They continue to send out monthly samples.  They worked with remote maintenance 

worker Steve Evavold with DEC.  They are repairing the fence at the school pump house and at Kelly Avenue. 

 

Landfill 

They serviced the trash truck and welded on the Skid Steer bucket.  Garbage had decreased.  They continue to clean 

around dumpsters. 

 

Recycling Center 

All is good. 

 

Harbor Master - Richard Kochuten, Sr.  

Report included in packet.  

 

Mayor Gardner stated all is going well in the harbor.  Dave Dillard was hired as the full-time Night Watchman.  The 

tribes are working on a grant to remove old batteries.  Pauloff Harbor Tribe is removing 10 or 15 pallets of old tires 
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which Coastal Transportation, Inc. will move for them.  Qagan Tayagungin Tribe is working on removing solid 

waste scrap metal on a barge. 

 

Student Representative – Brittany Gardner 

Student Representative Brittany Gardner away for a school activity. 

 

HEARINGS, ORDINANCES, AND RESOLUTIONS: None. 

 

OLD BUSINESS:  

1. Fish Net Boxes 
Fish Net Boxes postponed until the December 2018 agenda and will have numbers to build five or six boxes. 

 

NEW BUSINESS:  

1. Building Permit: Don Eubank 
MOTION:    Councilperson Shirley Brown made a motion to approve the Building Permit: Don Eubank. 

SECOND:    Councilperson Emil Mobeck seconded the motion.  

VOTE:          Motion passed unanimously.   

 

2. 2019 Lease Renewals 

MOTION:    Councilperson Emil Mobeck made a motion to approve the 2019 Lease Renewals. 

SECOND:    Councilperson Danny Cumberlidge seconded the motion.  

VOTE:          Motion passed unanimously.   

  

3. Upcoming Events: AML & Pacific Marine Expo 

Councilperson Emil Mobeck will attend AML and Councilperson Danny Cumberlidge will attend the Pacific 

Marine Expo. 

 

4. Building Permit: Paul Holmberg 
MOTION:    Councilperson Emil Mobeck made a motion to approve the Building Permit: Paul Holmberg. 

SECOND:    Councilperson Danny Cumberlidge seconded the motion.  

VOTE:          Motion passed unanimously.   

 

PUBLIC COMMENTS: None. 

 

COUNCIL COMMENTS: 

Councilperson Mobeck thanked everyone for their votes.  Administrator Keeler stated under the FYI section, the 

State of Alaska is required to put out frequently asked questions for Ballot Measure 1, which may or may not pass. 

 

ADJOURNMENT:  

MOTION:    Councilperson Emil Mobeck made a motion to adjourn.  

SECOND:    Councilperson Shirley Brown seconded the motion.  

  

The meeting adjourned at 7:43 PM. 

  

_________________________________                                                                                   

Glen Gardner Jr., Mayor          

 ATTEST:  

                       

_________________________________                                                                

Shannon Sommer, City Clerk  



 

REPORTS 



 

 

FINANCE OFFICER 



Raw Fish Tax Revenue

FY14 FY15 FY16 FY17 FY18 FY19
July 156,655.84 121,976.31  110,509.71  129,882.77 142,500.10    83,040.24   
August 137,107.36 48,575.15    94,822.69    42,576.34 139,542.35    48,290.30   
September 53,307.44 64,362.76    62,297.79    63,622.18 37,427.07      49,496.61   
October 41,610.64 32,213.32    76,878.70    59,854.60 32,201.69      46,261.99   
November 22,386.53 7,214.11      3,770.50      6,757.09 10,083.69      -              
December 5,337.01 372.97         735.79         - 515.28 -              
January 43,650.07 25,670.23    21,798.52    8,015.18 3,836.52 -              
February 53,363.98 37,309.68    47,098.16    47,058.04 27,529.30      -              
March 65,073.23 88,220.14    69,354.74    95,569.42 45,022.21      -              
April 36,514.38 15,613.35    23,493.50    5,984.43 58,469.24      -              
May 21,292.12 25,246.23    16,091.74    20,790.33 24,240.36      -              
June 64,462.43 68,319.25    78,884.08    109,955.05 58,431.26      -              

Total 700,761.03 535,093.50  605,735.92  590,065.43 579,799.07    227,089.14 

Sales Tax Revenue

FY14 FY15 FY16 FY17 FY18 FY19
July 82,934.73 104,201.30  88,780.27    75,255.42 79,691.25      92,628.52   
August 73,136.15 88,102.34    92,491.15    64,147.25 77,015.98      65,979.46   
September 75,647.72 116,436.20  95,569.47    80,332.82 66,935.45      71,697.10   
October 69,251.83 81,510.79    71,821.64    62,727.84 34,186.58      58,219.29   
November 46,816.20 43,535.59    35,841.10    36,741.45 49,870.42      -              
December 52,116.25 44,980.97    48,357.80    37,647.73 31,235.26      -              
January 80,977.40 66,575.33    60,942.89    58,373.49 39,387.33      -              
February 84,035.36 69,895.86    60,702.43    59,618.34 45,302.69      -              
March 126,325.95 105,731.28  81,364.98    77,700.11 81,890.02      -              
April 86,407.71 58,562.79    53,394.08    52,535.54 45,633.53      -              
May 70,189.92 52,976.00    44,528.77    45,569.00 46,470.55      -              
June 98,758.26 96,824.06    80,350.37    78,996.36 81,316.23      -              

Total 946,597.48 929,332.51  814,144.95  729,645.35 678,935.29    288,524.37 
TDX Fines (150,000.00) 

528,935.29    

City of Sand Point



City of Sand Point
Bank Balance
Date

Date
Bank End of October 12/4/2018

Key Bank 2,475,358.00

Wells Fargo - General 568,810.17 140,554.45

Wells Fargo - Bingo Fund 72,613.49 75,302.91

Wells Fargo - Silver Salmon Fund 37,244.32 37,244.32

Wells Fargo - PD Forfeiture 32,770.00

Charles Schwab 501,251.82 504,041.76

Balance
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Current Period: OCTOBER 18-19

CITY OF SAND POINT

18-19 OCTOBER

YTD Balance
% of 

YTD

18-19

YTD Budget MTD AmtYTD Amt

18-19

 GENERAL FUND

 LEGISLATIVE $134,200.00 $48,017.33 $86,182.67 35.78%$16,077.43

 ADMINISTRATION $1,006,005.00 $375,237.13 $630,767.87 37.30%$69,345.86

 PARKS AND RECREATION $25,000.00 $6,068.65 $18,931.35 24.27%$1,822.56

 PUBLIC SAFETY $643,350.00 $176,927.00 $466,423.00 27.50%$45,949.35

 PUBLIC WORKS $735,500.00 $197,997.99 $537,502.01 26.92%$55,907.56

 FACILITIES $284,150.00 $64,044.88 $220,105.12 22.54%$16,025.24

Total  GENERAL FUND $2,828,205.00 $868,292.98 $1,959,912.02 30.70%$205,128.00

 BINGO FUND

 ADMINISTRATION $555,350.00 $266,781.77 $288,568.23 48.04%$101,524.10

Total  BINGO FUND $555,350.00 $266,781.77 $288,568.23 48.04%$101,524.10

 SILVER SALMON DERBY

 FIRE $44,000.00 $22,504.02 $21,495.98 51.15%$2,566.24

Total  SILVER SALMON DERBY $44,000.00 $22,504.02 $21,495.98 51.15%$2,566.24

 CLINIC OPERATIONS/MAINTENANCE

 ADMINISTRATION $0.00 $0.00 $0.00 0.00%$0.00

Total  CLINIC OPERATIONS/MAINTENANCE $0.00 $0.00 $0.00 0.00%$0.00

 ROCK CRUSHER ENTERPRISE FUND

 PUBLIC WORKS $43,500.00 $0.00 $43,500.00 0.00%$0.00

Total  ROCK CRUSHER ENTERPRISE FUND $43,500.00 $0.00 $43,500.00 0.00%$0.00

 WATER/SEWER OPERATIONS

 WATER/SEWER $249,500.00 $33,713.67 $215,786.33 13.51%$5,248.11

Total  WATER/SEWER OPERATIONS $249,500.00 $33,713.67 $215,786.33 13.51%$5,248.11

 HARBOR/PORT OPERATIONS

 HARBOR $613,500.00 $142,420.04 $471,079.96 23.21%$32,750.29

Total  HARBOR/PORT OPERATIONS $613,500.00 $142,420.04 $471,079.96 23.21%$32,750.29

 REFUSE COLLECTION

 PUBLIC WORKS $152,600.00 $42,417.58 $110,182.42 27.80%$10,150.06

Total  REFUSE COLLECTION $152,600.00 $42,417.58 $110,182.42 27.80%$10,150.06

Report Total $4,486,655.00 $1,376,130.06 $3,110,524.94 30.67%$357,366.80



YTD Budget
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Current Period: OCTOBER 18-19

CITY OF SAND POINT

18-19 OCTOBER

YTD Balance

% of 

YTD

18-19

YTD Amt MTD Amt

18-19

 GENERAL FUND

 

Active $10,000.00 -$10,216.99 $20,216.99 -102.17%($17,569.66)R 01-200 CAPITAL GAIN / LOSS

Active $20,000.00 $18,548.17 $1,451.83 92.74%$5,014.88R 01-201 INTEREST INCOME

Active $2,000.00 $48.92 $1,951.08 2.45%$0.00R 01-202 FINES AND PENALTYS

Active $5,000.00 $2,651.92 $2,348.08 53.04%$1,696.35R 01-203 OTHER REVENUE

Active $700,000.00 $311,621.31 $388,378.69 44.52%$71,697.10R 01-205 4% SALES TAX

Active $510,000.00 $239,258.41 $270,741.59 46.91%$49,496.61R 01-213 RAW FISH TAX

Active $5,000.00 $256.48 $4,743.52 5.13%$28.59R 01-214 FINE-LATE SALES TAX

Active $14,000.00 $6,469.18 $7,530.82 46.21%$1,603.81R 01-217 7% B & B Tax

Active $150,000.00 $0.00 $150,000.00 0.00%$0.00R 01-225 PAYMENT IN LIEU OF TAX

Active $0.00 $0.00 $0.00 0.00%$0.00R 01-226 EVENT COSTS

Active $0.00 $0.00 $0.00 0.00%$0.00R 01-229 EASTER EGG HUNT DONA

Active $2,500.00 $0.00 $2,500.00 0.00%$0.00R 01-230 DONATIONS

Active $0.00 $0.00 $0.00 0.00%$0.00R 01-231 INSURANCE REFUND

Active $4,000.00 $250.00 $3,750.00 6.25%$50.00R 01-233 BUSINESS LIC. FEE

Active $40,000.00 $0.00 $40,000.00 0.00%$0.00R 01-234 SB 46 PERS RELIEF

Active $20,000.00 $0.00 $20,000.00 0.00%$0.00R 01-238 ANCHORAGE OFFICE

Active $0.00 $3,494.00 -$3,494.00 0.00%$3,494.00R 01-244 JAG GRANT REVENUE

Active $87,646.00 $92,595.98 -$4,949.98 105.65%$0.00R 01-250 STATE REVENUE SHARIN

Active $0.00 $0.00 $0.00 0.00%$0.00R 01-256 REVENUE--STATE OF ALA

Active $0.00 $987.66 -$987.66 0.00%$986.65R 01-257 REVENUE--FEDERAL GOV

Active $3,500.00 $0.00 $3,500.00 0.00%$0.00R 01-260 STATE LIQUOR SHARE TA

Active $53,000.00 $0.00 $53,000.00 0.00%$0.00R 01-265 STATE PROCESSORS TAX

Active $500,000.00 $273,103.50 $226,896.50 54.62%$273,103.50R 01-266 ExT FISH TAX SHARING

Active $20,000.00 $42,986.61 -$22,986.61 214.93%$33,158.64R 01-285 EQUIPMENT RENTAL

Active $140,000.00 $42,089.24 $97,910.76 30.06%$11,313.77R 01-291 BUILDING RENTALS

Active $7,000.00 $0.00 $7,000.00 0.00%$0.00R 01-293 LIBRARY GRANT

Active $36,000.00 $16,624.52 $19,375.48 46.18%$8,003.94R 01-297 POLICE MISC REVENUE

Active $10,000.00 $6,816.98 $3,183.02 68.17%$0.00R 01-298 EMS MISC REVENUE

Active $0.00 $0.00 $0.00 0.00%$0.00R 01-990 F/V DESTINATION SWEAT

Total  $2,339,646.00 $1,047,585.89 $1,292,060.11 44.78%$442,078.18

Total  GENERAL FUND $2,339,646.00 $1,047,585.89 $1,292,060.11 44.78%$442,078.18

 BINGO FUND

 

Active $5,000.00 $0.00 $5,000.00 0.00%$0.00R 02-203 OTHER REVENUE

Active $40,000.00 $16,852.85 $23,147.15 42.13%$6,127.00R 02-294 BINGO REVENUE

Active $525,000.00 $281,790.50 $243,209.50 53.67%$115,218.00R 02-295 PULL TAB REVENUE

Total  $570,000.00 $298,643.35 $271,356.65 52.39%$121,345.00

Total  BINGO FUND $570,000.00 $298,643.35 $271,356.65 52.39%$121,345.00

 SILVER SALMON DERBY

 

Active $4,000.00 $2,500.00 $1,500.00 62.50%$0.00R 03-230 DONATIONS

Active $30,000.00 $37,189.92 -$7,189.92 123.97%$10,944.00R 03-292 SILVER SALMON DERBY

Total  $34,000.00 $39,689.92 -$5,689.92 116.74%$10,944.00

Total  SILVER SALMON DERBY $34,000.00 $39,689.92 -$5,689.92 116.74%$10,944.00

 CLINIC OPERATIONS/MAINTENANCE

 

Active $62,412.00 $14,653.68 $47,758.32 23.48%$0.00R 10-257 REVENUE--FEDERAL GOV

Total  $62,412.00 $14,653.68 $47,758.32 23.48%$0.00

Total  CLINIC OPERATIONS/MAINTENANCE $62,412.00 $14,653.68 $47,758.32 23.48%$0.00
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Current Period: OCTOBER 18-19

CITY OF SAND POINT

18-19 OCTOBER

YTD Balance

% of 

YTD

18-19

YTD Amt MTD Amt

18-19

 ROCK CRUSHER ENTERPRISE FUND

 

Active $45,000.00 $0.00 $45,000.00 0.00%$0.00R 58-207 GRAVEL SALES

Total  $45,000.00 $0.00 $45,000.00 0.00%$0.00

Total  ROCK CRUSHER ENTERPRISE FUND $45,000.00 $0.00 $45,000.00 0.00%$0.00

 WATER/SEWER OPERATIONS

 

Active $2,500.00 $537.43 $1,962.57 21.50%$293.93R 61-202 FINES AND PENALTYS

Active $200,000.00 $66,111.89 $133,888.11 33.06%$19,572.30R 61-206 WATER/SEWER REVENUE

Active $0.00 $0.00 $0.00 0.00%$0.00R 61-234 SB 46 PERS RELIEF

Active $70,000.00 $0.00 $70,000.00 0.00%$0.00R 61-235 TRANSFER IN

Active $0.00 $0.00 $0.00 0.00%$0.00R 61-243 USDA GRANT REVENUE

Active $0.00 $0.00 $0.00 0.00%$0.00R 61-270 ON BEHALF REVENUE PE

Total  $272,500.00 $66,649.32 $205,850.68 24.46%$19,866.23

Total  WATER/SEWER OPERATIONS $272,500.00 $66,649.32 $205,850.68 24.46%$19,866.23

 HARBOR/PORT OPERATIONS

 

Active $5,000.00 $1,821.38 $3,178.62 36.43%$149.65R 62-201 INTEREST INCOME

Active $0.00 $4,250.00 -$4,250.00 0.00%$0.00R 62-203 OTHER REVENUE

Active $200,000.00 $111,955.41 $88,044.59 55.98%$21,032.92R 62-210 HARBOR/MOORAGE

Active $90,000.00 $34,339.14 $55,660.86 38.15%$8,916.57R 62-211 HARBOR/TRAVELLIFT

Active $85,000.00 $40,962.80 $44,037.20 48.19%$20,790.70R 62-212 BOAT HARBOR/RENTS

Active $95,000.00 $8,076.10 $86,923.90 8.50%$5,345.96R 62-215 HARBOR/WHARFAGE

Active $8,000.00 $3,060.07 $4,939.93 38.25%$471.71R 62-219 HARBOR ELEC SERVICE F

Active $1,000.00 $1,100.00 -$100.00 110.00%$300.00R 62-220 HARBOR/ELEC DEPOSIT

Active $20,000.00 $12,727.43 $7,272.57 63.64%$1,650.00R 62-221 HARBOR/VAN STORAGE

Active $30,000.00 $10,189.00 $19,811.00 33.96%$2,051.75R 62-222 HARBOR/STALL ELECTRIC

Active $4,000.00 $1,101.16 $2,898.84 27.53%$111.61R 62-223 HARBOR/ELECTRICITY

Active $15,000.00 $0.00 $15,000.00 0.00%$0.00R 62-224 GEARSHED LOCKER RENT

Active $0.00 $0.00 $0.00 0.00%$0.00R 62-234 SB 46 PERS RELIEF

Active $0.00 $0.00 $0.00 0.00%$0.00R 62-235 TRANSFER IN

Active $2,500.00 $992.55 $1,507.45 39.70%$0.00R 62-237 HARBOR STORAGE

Active $0.00 $0.00 $0.00 0.00%$0.00R 62-270 ON BEHALF REVENUE PE

Active $40,000.00 $10,824.37 $29,175.63 27.06%$1,048.16R 62-285 EQUIPMENT RENTAL

Total  $595,500.00 $241,399.41 $354,100.59 40.54%$61,869.03

Total  HARBOR/PORT OPERATIONS $595,500.00 $241,399.41 $354,100.59 40.54%$61,869.03

 REFUSE COLLECTION

 

Active $1,500.00 $305.07 $1,194.93 20.34%$168.02R 65-202 FINES AND PENALTYS

Active $130,000.00 $51,253.41 $78,746.59 39.43%$14,989.22R 65-204 REFUSE COLLECTION

Active $0.00 $0.00 $0.00 0.00%$0.00R 65-234 SB 46 PERS RELIEF

Active $24,000.00 $0.00 $24,000.00 0.00%$0.00R 65-235 TRANSFER IN

Active $0.00 $0.00 $0.00 0.00%$0.00R 65-270 ON BEHALF REVENUE PE

Total  $155,500.00 $51,558.48 $103,941.52 33.16%$15,157.24

Total  REFUSE COLLECTION $155,500.00 $51,558.48 $103,941.52 33.16%$15,157.24

Report Total $4,074,558.00 $1,760,180.05 $2,314,377.95 43.20%$671,259.68
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18-19 OCTOBER 18-19 18-19

18-19

FUND 01 GENERAL FUND

$2,339,646.00 $442,078.18 $1,047,585.89 44.78%$1,292,060.11Revenue

$2,828,205.00 $205,128.00 $868,292.98 30.70%$1,959,912.02Expenditure

$236,950.18 $179,292.91

FUND 02 BINGO FUND

$570,000.00 $121,345.00 $298,643.35 52.39%$271,356.65Revenue

$555,350.00 $101,524.10 $266,781.77 48.04%$288,568.23Expenditure

$19,820.90 $31,861.58

FUND 03 SILVER SALMON DERBY

$34,000.00 $10,944.00 $39,689.92 116.74%-$5,689.92Revenue

$44,000.00 $2,566.24 $22,504.02 51.15%$21,495.98Expenditure

$8,377.76 $17,185.90

FUND 10 CLINIC OPERATIONS/MAINTENANCE

$62,412.00 $0.00 $14,653.68 23.48%$47,758.32Revenue

$0.00 $0.00 $0.00 0.00%$0.00Expenditure

$0.00 $14,653.68

FUND 61 WATER/SEWER OPERATIONS

$272,500.00 $19,866.23 $66,649.32 24.46%$205,850.68Revenue

$249,500.00 $5,248.11 $33,713.67 13.51%$215,786.33Expenditure

$14,618.12 $32,935.65

FUND 62 HARBOR/PORT OPERATIONS

$595,500.00 $61,869.03 $241,399.41 40.54%$354,100.59Revenue

$613,500.00 $32,750.29 $142,420.04 23.21%$471,079.96Expenditure

$29,118.74 $98,979.37

FUND 65 REFUSE COLLECTION

$155,500.00 $15,157.24 $51,558.48 33.16%$103,941.52Revenue

$152,600.00 $10,150.06 $42,417.58 27.80%$110,182.42Expenditure

$5,007.18 $9,140.90

Report Total $313,892.88 $384,049.99



TO:  Mayor Gardner 

  City Council Members 

 

FROM: Jordan Keeler 

  City Administrator 

 

DATE:  December 7, 2018   

 

SUBJ:  Monthly Report for December 2018 

 

Here is a brief list of items I have been working on since the last report. 
 

 

FISHERIES 

- The federal government has yet to approve the state’s plan for distributing funds from 

the 2016 pink fishery disaster. As it stands now, the City will receive roughly $18,000 

in funds based on the ex-vessel tax value of the even 5-year average from 2006-2014. 

The formula for permit holders has more variables and I have attached the state’s plan 

for more information. 

- I attended the Board of Fish meetings meeting October 15-16 Work session as well as 

the Fish Expo in Seattle. The main Board of Fish meeting is quickly approaching; 

comments are due by February 7th. I will be submitting a comment on behalf of the 

City, but it remains essential that everyone submits comments and, if possible, shows 

up to the meetings in person. 

 
INFRASTRUCTRE 

- The FAA issued the Part 139 certificate to Sand Point, enabling the Saab 2000s to 

service the airport. Per reports, the flight is about 40 minutes shorter.  

- NOAA raised concerns over the possibly disturbing marine mammals during any 

future work on floats in the New Harbor. After discussing this issue with Borough 

and the engineers, we decided to accept their concerns as the engineers did not think 

the requested mitigation measures would significantly impact the project. If we had 

contested it and applied for an exemption, it would have delayed the permitting 

process significantly at great expense. Ultimately, the Army Corps of Engineers took 

this concern into consideration when the issued the permit at the end of November to 

AEB.  

- FAA will be in Sand Point during Q1 of 2019 to install aviation cameras near the 

airport. 

- GCI has contracted with HDR to engineer a southern route for a fiber optic line from 

Kodiak to Unalaska. They are including a landing in Sand Point and will require a 

Right of Way dedication from the City and we will need to take action on that when 

they move forward with the project. 

 
ADMINISTRATIVE 

- I attended the Alaska Municipal Managers Association meetings in the two days 

before the Alaska Municipal League meetings November 14-16. As a new manager, 

the meetings were helpful and contained several worthwhile presentations.  

- We received one response to our RFP for auditing services. 
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OTHER ITEMS 

- Submitted comments to NPFC on boat size allocations for pollock, completed ethics 

training for APOC, worked with the state on various issues, other admin tasks.  
 



 

  

SAND POINT 
 

 

 

  

DEPARTMENT of PUBLIC SAFETY 

  

Post Office Box 423 

  

Sand Point, Alaska 99661 

  

      

    

     
  

  
  

 

MEMORANDUM 
 

To: Honorable Glen Gardner, Mayor, City of Sand Point 

 Mr. Jordan Keeler, City Administrator, City of Sand Point 

Mr. Danny Cumberlidge, City Councilperson, City of Sand Point 

 Mr. Allan Starnes, City Councilperson, City of Sand Point 

 Ms. Shirley Brown, City Councilperson, City of Sand Point 

 Mr. Jack Foster Jr, City Councilperson, City of Sand Point 

Ms. Marita Gundersen, City Councilperson, City of Sand Point   

 Mr. Emil Mobeck, City Councilperson, City of Sand Point 

 

From: Denise Mobeck, Administrative Assistant 

 

Date: December 4, 2018 

 

Ref: Department of Public Safety’s Monthly Report for November 2018 

 

 

Police Department 
 

• Hal Henning, Chief of Police 

• Brent Nierman, Police Sergeant  

• Dave Anderson, Police Officer 

• Mark Chandler, Police Officer 

• Thomas Slease, Investigator 

 

 

Administrative Assistant 

• Denise Mobeck/weekday 911 Dispatcher  

 

Dispatchers 

• Anne Christine Nielsen, 911 Dispatcher 

• Alfred ‘Jesse’ Pesterkoff, 911 Dispatcher  

 

  



Police Division Activity 
 

NOVEMBER 2018 
 
3 cases was generated  

Trespass, Disorderly conduct 

DUI, 3+ priors 

DUI, 1st offense, child endangerment  

  

There were 3 persons jailed  

 Trespass, Disorderly conduct 

 DUI, child endangerment 

 Serving time for judgment 

 

There were 40 calls to 911  

11 MOC/clinic needed  

1 ambulance needed 

9 mis-dial or hang ups 

5 Domestic violence (3 calls for same incident) 

3 noise complaint (all calls for same incident) 

1 bar fight 

1 welfare check 

2 misc officer assistance 

5 drunken persons removal  

1 theft 

1 animal control 

 

Information cases were generated 

 Abandoned vehicle crash investigation 

 Found backpack with ammo  

 Paper services  

 Drunken persons removal from residence 

 Building security checks 

 Abandoned vehicle check 

 REDDI report 

 Vehicle tag for removal 

 

Traffic stop 

 Warning for failure to stop, excessive speed, and failure to stop with sirens 

Warning for toddler riding on 4 wheeler without helmet 

 

 

 

 

 

 



 

A note from Chief Hal Henning: 

It has slowed down call wise in the community and officers have been focusing on community tasks and 

working on office projects. 

Officer Anderson has been working in the school and with the kids. SPPD participated in the Fire Safety 

event and also came and listened to poetry. Officer Anderson and Sgt. Nierman are just about completed 

with the Audit of the evidence room and purging of the outdated files with a goal of setting up the old 

squad room as an interview room.  

Officer Chandler has been working on the radio system and getting radios re-programed and setting up 

radios for public works and EMS. Officer Chandler and I have been working on the Voice over IP to 

connect to ALMR via the internet. EATS has given permission to utilize their high speed internet at no cost 

for the project.  

The city has set up the stand alone bank account for the Drug Forfeiture Funds and will be making our first 

deposit of drug forfeiture funds soon. Those funds can be used for police training and equipment, one of 

our goals is to purchase two new patrol vehicles and retire the current aging fleet. It will be our goal to 

have two new vehicles and one backup vehicle for the department. We also would like to place “Paid for 

with drug forfeiture money” on the vehicle so the public can see that little or none of their tax dollars didn’t 

need to be used for the vehicles.     

Investigator Slease continues to do good work on the task force. We have several pending felony 

indictments on local Sand Point individuals for felony distribution of Heroin and Methamphetamine. 

****CORRECTION from last month’s information…… 

The statement should have read after the grant expires in 20 months not 12 months.  

After I will be meeting with the chief of King Cove And task force members to lay groundwork for future 

funding of the investigator position on the task force after the grant expires in 12 months. My goal is to 

look at equal funding between Sand Point, King Cove, and the borough. We will also be eligible for new 

HIDTA grant monies for overtime. 

HIDTA will be in force after the 1st of the year. Inv. Slease has been earmarked for $18,000 in overtime 

reimbursement by the grant. The city will have to initially pay the overtime but it will be reimbursed by 

HIDTA. I believe this will greatly expand the success the task force if having by lifting the constraints of 

no overtime budget in the fight on drugs entering Sand Point.   

 

 

  



EMS Division 

Chief of EMS Division: 

• Denise Mobeck, EMS Chief 

 

EMS Activity: 4 runs 

Rescue1 transported 2 patients to clinic 

Rescue1 transported 2 patients to airport for medevac 

 

Thank you to our volunteers that respond in a very short amount of time from being dispatched and for 

your commitment to the community!    

 

We have 2 new certified ETT’s, 1 recertified EMT, 1 recertified in BLS and a couple students certified in 

BLS from the training that Susan Davis did in November. A big thank you to Susan for always providing 

excellent training! 

 

 

 

Fire Division 
Chief of Fire Division: 

• Vacant, administrative duties being fulfilled by police administrative assistant. 

Fire Activity: 

• Recruitment efforts continue as the department seeks to fill the vacant fire chief position.  

• All monthly incident reports were filed with the State Fire Marshal’s Office meeting obligations 

and maintaining agency certification. 





WATER/SEWER 

SUPERVISOR 

Vacant.



Sand Point Harbor report 12-06-2018 

The harbor is doing okay, things are going sort of slow, the crew has been 

busy making dump runs, maintaining the equipment and moving very few 

boats. 
 

Ordered and received lumber for new blocking for boats (crew building them 

now). 
 

Helped Public Works haul vehicles to the dump. 
 

Hauled tires to the dock for Pauloff Harbor Tribe Environmental Dept. to be 

shipped South. 
 

Hauled tables to QTT building for Annual Christmas Potluck. 
 

Fresh water has been turned off in the harbor (one spigot open at end of sheet 

wall in harbor). 
 

Hauled white metal to dump. 
 

Hauled used oils to public works. 
 

Replaced broken light bulbs in gear shed. 
 

That's all I have to report. 

 

Richard Kochuten Sr. 

Harbor Master 



STUDENT 

REPRESENTATIVE 



HEARINGS, ORDINANCES 

AND RESOLUTIONS  



RESOLUTION 18-06: 

SHARED FISHERIES 

BUSINESS TAX PROGRAM 



City of Sand Point 

Memo 
To: Mayor Gardner 

From: Jordan Keeler, Administrator 

cc: City Council 

Date: December 6, 2018 

Re: Shared Fisheries Business Tax Application 

The Shared Fisheries Business Tax Program exists to provide a portion of fish tax revenue from 

outside of municipal boundaries to municipalities who can demonstrate that commercial fishing 

activities outside of a municipality has impacts within the municipality. There is a long, complex 

process with a lot of assumptions and guesses to determine the exact amount that these activities 

have on our City. Given this, the City and other municipalities in the Borough and those in the 

Lake and Peninsula Borough in our FMA submit a yearly Alternative Method to calculate the 

amount of tax due. In order to receive the funds, the City must pass a resolution approving the 

Alternative Method. 

I recommend approval. 







City of Sand Point 

RESOLUTION 18-06 

A RESOLUTION OF THE CITY OF SAND POINT ADOPTING THE ALTERNATIVE 

ALLOCATION METHOD FOR THE FY19 SHARED FISHERIES BUSINESS TAX 

PROGRAM AND CERTIFYING THAT THIS ALLOCATION METHOD FAIRLY 

REPRESENTS THE DISTRIBUTION OF SIGNIFICANT EFFECTS OF FISHERIES 

BUSINESS ACTIVITY IN THE  

ALASKA PENINSULA FISHERIES MANAGEMENT AREA (FMA 3)  

WHEREAS, AS 29.60.450 requires that for a municipality to participate in the FY19 

Shared Fisheries Business Tax Program, the municipality must demonstrate to the Department of 

Commerce, Community and Economic Development that the municipality suffered significant 

effects during the calendar year 2016 from fisheries business activities; and,  

WHEREAS, 3 AAC 134.060 provides for the allocation of available program funding to 

eligible municipalities located within fisheries management areas specified by the Department of 

Commerce, Community and Economic Development; and,  

WHEREAS, 3 AAC 134.070 provides for the use, at the discretion of the Department of 

Commerce, Community and Economic Development, of alternative allocation methods which may 

be used within fisheries management areas if all eligible municipalities within the area agree to 

use the method, and the method incorporates some measure of the relative significant effect of 

fisheries business activity on the respective municipalities in the area; and,  

WHEREAS, the City of Sand Point proposes to use an alternative allocation method for 

allocation of the FY19 funding available within the FMA3: Alaska Peninsula Fisheries 

Management Area in agreement with all other municipalities in this area participating in the FY19 

Shared Fisheries Business Tax Program;  

NOW THEREFORE, BE IT RESOLVED THAT: the City of Sand Point, by this 

resolution, certifies that the following alternative allocation method fairly represents the 

distribution of significant effects during 2019 fisheries business activity in the FMA 3: Alaska 

Peninsula Fisheries Management Area.  

ALTERNATIVE ALLOCATION METHOD: All municipalities share equally 40% of 

the allocation; the remaining 60% of the funding is shared among the communities on a per capita 

basis. Whereby the Aleutians East Borough population is reduced by the population of the cities 



of Cold Bay, False Pass, King Cove, Sand Point and Akutan and with the mutually agreed upon 

population count for the Lake and Peninsula Borough (100).  

PASSED AND APPROVED BY A DULY CONSTITUTED QUORUM OF THE CITY 

COUNCIL FOR THE CITY OF SAND POINT ON THIS 11th DAY OF DECEMBER 

2018.  

CITY OF SAND POINT 

____________________________________ 

Glen Gardner Jr., Mayor 

ATTEST: 

_________________________________ 

Shannon Sommer, City Clerk 



OLD BUSINESS 



FISH NET BOXES 



MARINE LUMBER SERVICE, INC. 

525  South Chicago Street PO Box 80964  

Seattle, WA  98108 

Phone (206) 767-4730 1-800-317-4730 Fax (206) 767-4312 

E-mail: todd@marinelumberservice.com

     QUOTATION     

DATE: October 30, 2018 

ATTENTION: Richard 

COMPANY:  City of Sand Point 

CITY:  Sand Point, AK 

PHONE NO:  907-383-2331 

FROM:  Todd Marker 

NUMBER OF PAGES TRANSMITTED    1     (Including this page) 

Please call (206) 767-4730 immediately if correct number of pages are not received. 

Richard:  Thank you for the inquiry.  Listed below are the outlined details and pricing. 

Price Extended 

Description  Qty Each Price 

¾” 4x8 CDX Plywood 70 $28.49 $  1,994.30 

2x4x20’ Std/Btr KD DF S4S 90 $  8.00 $     720.00 

2x6x20’ #2/Btr KD DF S4S 35 $10.70 $     374.50 

Total  $  3,088.80 

The lead time for this delivered to the Seattle dock is approximately 1 week out or sooner. 

If you have any questions or futher inquiries, please feel free to call.  Thank you again Richard! 

TODD 





 

NEW BUSINESS 



















FY19 LOBBYIST 

CONTRACT 



City of Sand Point 

Memo 
To: Mayor Gardner 

From: Jordan Keeler, Administrator 

cc: City Council 

Date: December 6, 2017 

Re: Mark Hickey 2019 Lobbying Contract 

Mark Hickey has submitted a contract proposal to be the City’s lobbyist for 2018. His fee would 

be $12,000 for the year. This is the same amount as 2018. 

Mark was extremely helpful in pushing the Part 139 certification through the bureaucratic 

process. The budget outlook doesn’t look that promising from the State’s perspective, however, 

Mark has worked with the new DOT+PF commissioner in the past and he’s does keep an ear to 

the ground on other issues that impact the City. 

If the City considers it useful to have a lobbyist then I recommend retaining Mark Hickey. 



CONTRACT AGREEMENT #SP-013 

BETWEEN CITY OF SAND POINT 

AND HICKEY & ASSOCIATES 

This is a contract for professional lobbying services between Hickey & Associates, 

hereinafter "Contractor", and the City of Sand Point, hereinafter "Client". 

Terms and Conditions 

1. The Contractor will provide general lobbying services as requested for the

Client.  One of the principal tasks is to help secure funding for

transportation and infrastructure projects in Sand Point.  The Contractor will

perform other lobbying services as directed by the Client’s contact person.

Mr. Jordan Keeler, City Manager, or his designee, will serve as the Client's

contact person.

2. The Contractor will provide a written monthly status report during session.

Other written reports will be provided as needed.

3. The Contractor will be paid a fixed fee of $12,000 for these services.

Monthly payments of $2,000 each will be provided on or about the first day

of each of the first five months during calendar year 2019.  The final

payment of $2,000 will be made on or about July 1, 2019.

4. The term of this contract commences on January 1, 2019 and terminates on

December 31, 2019.  The contract is subject to renewal by agreement of

both parties.

5. The Contractor will cover all normal office overhead expenses.  The Client

will reimburse the Contractor for the 2019 $250 APOC registration fee.

The Contractor will be reimbursed for any extraordinary out-of-pocket

expenses through the duration of this contract.  Extraordinary out-of-pocket

expenses are defined as all direct travel, hotel and meal expenses for any

requested trip.  All extraordinary expenses must have the prior approval of

the Client’s contact person.



 

 

 

 

 

 

This agreement constitutes the full agreement between the parties. 

 

        

 City of Sand Point   Hickey & Associates 

 

           October 23, 2018  

 Date     Date 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 















2019 BOARD OF FISH 

MEETING ATTENDEE’S 



PUBLIC COMMENTS 



 

COUNCIL COMMENTS 



 

ADJOURNMENT 
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