
 

 

City of Sand Point Council Meeting 
 

 

 

Workshop: Tuesday, July 8, 2014 – 2:00 p.m. 

Meeting: Tuesday, July 8, 2014 – 7:00 p.m. 



 

ROLL CALL 



 

APPROVAL OF AGENDA 
 



  
 
      CITY OF SAND POINT 

 

 

  MAYOR 
Mayor Martin Gundersen - Office Exp. 2014 
   

     
COUNCIL MEMBERS 

Danny Cumberlidge Seat A - Exp. 2016 
Allan Starnes  Seat B - Exp. 2014  
Shirley Brown   Seat C - Exp. 2016 
Jack Foster Jr.   Seat D - Exp. 2014       
Marita Gundersen Seat E -  Exp. 2015 
Rayette McGlashan  Seat F - Exp. 2015

SAND POINT CITY COUNCIL 
MEETING AGENDA 
CITY CHAMBERS 

 
Regular Meeting          Tuesday, July 8, 2014   7:00 pm 
       

 
CALL TO ORDER 
ROLL CALL 
APPROVAL OF AGENDA 
CONSENT AGENDA: 

1.  Minutes: Minutes of Regular Meeting on June 10, 2014 
 
       REPORTS: 

1. Finance Officer 
2. Administrator 
3. DPS Director 
4. Fire Chief  
5. Public Works Director 
6. Harbor Master 

 
   HEARINGS, ORDINANCES AND RESOLUTIONS: 

 
OLD BUSINESS: 

 
      NEW BUSINESS: 

1. Resolve/Magone Marine Change Order 
 

PUBLIC COMMENTS 
      COUNCIL COMMENTS 
      ADJOURNMENT      

THERE IS A WORKSHOP FOR THIS MEETING AT 2 P.M. – SAME DAY IN CITY CHAMBERS 
  

POSTED 07/02/14 



 
CONSENT AGENDA 
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SAND POINT CITY COUNCIL 
Regular Meeting Minutes  

Tuesday, June 10, 2014 
_____________________________________________________________________________________________ 

CALL TO ORDER: 

The regular meeting of the Sand Point City Council was held Tuesday, June 10, 2014, in the Sand Point Council 

Chambers.  Mayor Martin Gundersen called the meeting to order at 7:03 p.m. 

 

ROLL CALL: 

Martin Gundersen  Mayor  Present 

Danny Cumberlidge  Seat A  Absent - Excused 

Allan Starnes     Seat B      Present 

Shirley Brown    Seat C  Present 

Jack Foster Jr.    Seat D    Present 

Marita Gundersen   Seat E  Present  

Rayette McGlashan  Seat F  Absent - Excused 

  

A quorum was established. 

  

Staff in attendance: 

Andy Varner, Administrator  

Krista Galvin, Finance Officer 

Shannon Sommer, City Clerk 

John Lucking, Jr., Chief of Police 

David Stokes, Public Works Director 

Richard Kochuten, Sr., Harbor Master 

 

APPROVAL OF AGENDA: 

Mayor Martin Gundersen requested a motion to approve the agenda. 

MOTION:    Councilperson Shirley Brown made a motion to approve the agenda with the deletion of #6 under New 

Business and the addition of #7 KSDP Donation Request and #8 Building Permit: Julia Gardner under New 

Business. 

SECOND:    Councilperson Marita Gundersen seconded the motion. 

VOTE:         Motion passed unanimously.  

 

APPROVAL OF CONSENT AGENDA: 

1. Minutes of May 13, 2014 Regular Meeting Minutes 

Mayor Martin Gundersen requested a motion to approve the consent agenda. 

MOTION:     Councilperson Marita Gundersen made a motion to approve the consent agenda with the correction on 

page 2. 

SECOND:     Councilperson Jack Foster, Jr. seconded the motion. 

VOTE:          Motion passed unanimously.  

 

REPORTS: 

Finance Officer- Krista Galvin 

Finance Officer Krista Galvin reported that as of April 2014, we received $36,514.38 in Raw Fish Tax, $82,190.09 

in Sales Tax and the bank balance is $4,088,873.23. She included a check detail register, expenditure and revenue 

guideline, and donation summary. 

 

Administrator - Andy Varner 

Small Boat Harbor Rehabilitation Project 

Magone Marine/Resolve finished the installation of the billets to correct the level of the floats.  They needed to 

correct the size of the billets which led to a change order to the original lump sum of the contract.  The harbor 

engineer, URS and their electrical subcontractor discovered all the meters in the harbor need ground fault protection 
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to be with in the State code.  The design did not include that protection.  We requested a waiver from the State but it 

was denied.  We as the owner must fix that to be code compliant. 

 

Sand Point Road Rehabilitation 

HDR has put together the bid documents and the City Attorney is reviewing it.  There is 1 design option to keep us 

within budget to leave us with stripping the pavement and adding 2” of new asphalt.  If all goes well, work should 

still commence this late summer/early fall. 

 

Health Insurance Update 

We have renewed our health insurance with Premera, and do not require Council members to be treated as 

“employees”.   

 

Finances/Audit 

VIP Taxes & Consulting started working with Finance Officer Krista Galvin and will arrive in Sand Point to help 

with audit prep in July.  To make gaming nights more profitable there has been a minimum player and time slots 

schedule changes.   

 

City Playground 

Administrator Varner applied for a grant with the Rasmuson Foundation to help buy rubber mulch material for the 

playground. 

 

Department of Public Safety - Chief John Lucking, Jr.  

Police Chief John Lucking, Jr. reported they are now fully staffed.  They are enforcing traffic stops, the Chief 

encourages to let the Police Department know if anyone knows of any areas of concern to let them know, they will 

put the time and effort to make sure the kids are safe. 

 

Chief of Police Lucking read a memo he had written to Mayor Gundersen and welcome Police Officer Michael 

Livingston promotion to Sergeant.   

 

Public Works Department - Dave Stokes 

Public Works Director Dave Stokes reported they have fueled all buildings.  They have repaired the compactor.  

Equipment Operator John Jacobsen attended a Hazardous Materials class.  They have swept and graded roads that 

were needed.  They have finished setting up all crushers in the rock quarry, they are ready to go.  They building a 

pad for Alaska Aerospace using 24 loads of gravel and geotex, they also assisted them with removing equipment off 

the ferry which they will be billed for.  They are hauling more material for the Shumagin pad.  They have finished 

hauling large items by the dumpsters from Clean-up week.  They replaced an oil pan in the Mack dump truck.  They 

are assisting in the boat harbor on the Crane.   

 

Water & Sewer 

They are continuing to shut the water off 10 hours a day.  They put in a concrete vault for the harbor water lines for 

the B & C float.  They fixed a water leak in the trailer court and found two near Bruce Foster, Sr. house. 

 

Land Fill 

They have been cleaning around dumpsters.  He recommends ordering new dumpsters soon because the bottoms are 

starting to rot.   

 

Recycle Center 

Laborer Walter Osterback has been busy crushing glass. 

 

Fire Department 

They dumped 3,000 gallons of water for the Choose Respect Mud Run.  They watered 7,000 gallons of water in the 

boat harbor to hold the dust down.  Last week due to volcano ash, they watered down the airport runway so planes 

could land. 
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Harbor Master - Richard Kochuten Sr. 

Harbor Master Richard Kochuten, Sr. reported Magone Marine has completed the level of the floats, but still need to 

finish the repairs of the float in the new harbor.   He is still waiting on word from the Shumagin Corporation when 

they can move fishing gear to their new storage area. 

 

HEARINGS, ORDINANCES, AND RESOLUTIONS:  

1. Ordinance 2014-07: FY15 Budget – 2
nd

 Reading 

MOTION:     Councilperson Shirley Brown made a motion to put Ordinance 2014-08 on the floor for 2
nd

 reading.   

SECOND:     Councilperson Marita Gundersen seconded the motion. 

PUBLIC COMMENTS:   None. 

COUNCIL COMMENTS:   

MOTION:     Councilperson Shirley Brown made a motion to adopt Ordinance 2014-08.  

SECOND:     Councilperson Marita Gundersen seconded the motion. 

VOTE:          Motion passed unanimously. 

 

2. Ordinance 2014-08: Harbor Uplands Electrical Service – 2
nd

 Reading 

MOTION:     Councilperson Jack Foster, Jr. made a motion to put Ordinance 2014-09 on the floor for 2
nd

 reading.   

SECOND:     Councilperson Marita Gundersen. seconded the motion. 

PUBLIC COMMENTS:   None. 

COUNCIL COMMENTS:  

MOTION:     Councilperson Marita Gundersen made a motion to adopt Ordinance 2014-05.  

SECOND:     Councilperson Allan Starnes seconded the motion. 

VOTE:          Motion passed unanimously. 

 

3. Resolution 14-02: Tustumena Replacement 

MOTION:     Councilperson Marita Gundersen made a motion to put Ordinance 2014-05 on the floor for 2
nd

 

reading.   

SECOND:     Councilperson Jack Foster Jr. seconded the motion. 

 

OLD BUSINESS: None. 

 

NEW BUSINESS: 

1. QTT Donation Request 

MOTION:     Councilperson Shirley Brown made a motion to approve donating 2 $50 and 2 $25 Trident gift cards 

to QTT for the graveyard cleanup. 

SECOND:     Councilperson Jack Foster, Jr. seconded the motion. 

VOTE:          Motion passed unanimously.  

 

2. Police Department                                        

During Chief of Police Lucking’s report, he promoted Police Officer Michael Livingston to Sergeant. 

 

3. FY15 Employee Rates of Pay 

MOTION:     Councilperson Shirley Brown made a motion to approve the FY15 Employees Rates of Pay. 

SECOND:     Councilperson Allan Starnes seconded the motion. 

VOTE:          Motion passed unanimously. 

 

4. BDO FY15 Audit Proposal 

Administrator Varner explained the fee for the audit will be $27,000 and may start as soon as July.   

MOTION:     Councilperson Shirley Brown made a motion to approve the FY15 Audit Proposal. 

SECOND:     Councilperson Jack Foster, Jr. seconded the motion. 

VOTE:          Motion passed unanimously. 
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5. Harbor Meter Break Installation 

The installation is required for ground fault protection. 

MOTION:     Councilperson Jack Foster, Jr. made a motion to approve the harbor meter break installation proposal. 

SECOND:     Councilperson Shirley Brown seconded the motion. 

VOTE:          Motion passed unanimously. 

 

6. KSDP Donation Request 

MOTION:     Councilperson Marita Gundersen made a motion to approve a $2,500 to KSDP for the 4
th

 of July. 

SECOND:     Councilperson Allan Starnes seconded the motion. 

VOTE:          Motion passed unanimously. 

 

7. Building Permit: Julia Gardner 

MOTION:     Councilperson Allan Starnes made a motion to approve the building permit.  

SECOND:     Councilperson Shirley Brown seconded the motion. 

VOTE:          Motion passed unanimously. 

 

PUBLIC COMMENTS: None. 

 

COUNCIL COMMENTS:  None. 

 

ADJOURNMENT 

MOTION: Councilperson Marita Gundersen made a motion to adjourn. 

SECOND: Councilperson Shirley Brown seconded the motion. 

 

The meeting adjourned at 8:14 PM. 

 
  _________________________________ 

                                                                              Martin Gundersen, Mayor        

 

ATTEST: 

                    

_________________________________                                                                 

Shannon Sommer, City Clerk 



 

REPORTS 





















































































































 

 

 

TO:  Mayor Gundersen 

  City Council Members 
 

FROM: Andy Varner 

  City Administrator 
 

DATE: July 8, 2014 

 

SUBJ:  Monthly Report for July 2014 

 

Listed below are updates on some of the issues since the last written report: 

 

SAND POINT ROAD REHABILITATION 

- The project was put out to bid on June 12 and bids were opened at the Anchorage 

office on July 3
rd

. Spent a lot of time talking to design firm and potential bidders the 

past month. This will be an item of discussion on this month’s agenda. I have also 

talked with HDR about giving us a proposal to provide construction administration 

and inspection services, which could just be designed as a contract amendment if we 

negotiate a good fee for services (most likely 10-15% of the construction amount). 

 

SMALL BOAT HARBOR REHABILITATION PROJECT 

- There are really two outstanding items that will wrap up the harbor project. One is the 

electrical work on the uplands portion. Puffin Electric is the subcontractor and they 

were scheduled to do this work in July. The other item is dealing with some of the 

various contractor issues and recouping costs for billet work done by the City, 

whether the fault was with the harbor design or construction. Once we receive a full 

report from Magone Marine/Resolve we can move forward with that issue.  

- Finances: Through all the latest change orders and amendments, here are the latest 

contract totals, and how much the City has been billed as of June 3. 

 

Contractor Task Contract $ Billed so far Remaining $ 

Pacific Pile & Marine Main Contractor $9,256,012 $9,219,388 $100,000 

R&M Consulting Contractor Mgmt $200,000 $200,000 $0 

URS Mgmt/Engineer $65,069 $51,492 $13,577 

TOTALS  $9,521,081* $9,470,880 $113,577 

 

* (State grant provides 50%, or $4,760,540) 

 

We have received $4,284,486 so far from the State, and were granted an amendment 

to increase the grant amount to incorporate some new work items. We will expend 

every cent we can in this grant, up to the maximum of $4,901,960. We are not far 

from closing out this grant with the remaining tasks so we should get the full balance 

of the grant. 

- We have discussed having a simple harbor “grand reopening” ceremony in August to 

ensure that all work is completed and we avoid the busiest part of the salmon season. 

If we want to pursue this I will send invitations to Legislators, DOT, Mr Galovin, 

Paul Day, and others. 



City Administrator 

Monthly Report 

7/08/14 
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DOCK REPLACEMENT 
- I have included a memo from the City’s lobbyist under the FYI section regarding a 

dock replacement strategy. We have been in discussions with DOT this summer to get 

the project in the Commissioner’s FY16 budget. The best course of action would be 

to issue an RFP to get a Preliminary Design Report this summer to give us an idea of 

dock alternatives and an estimate of replacement. That would be the foundation of a 

budget request, and would show the City is serious and putting skin in the game for 

the project. We would want the report by mid-September to get it into DOT’s budget, 

so at the August meeting there will likely be a quote needing Council approval. We 

anticipate the report could cost around $40,000-50,000 but there is also a chance that 

the Dept could have some money to help with this fee as well, we should find out 

before the end of the month once the Mayor puts in a call to Comm. Kemp. 

 

PERSONNEL 

- There are several important positions within the City that currently need to be filled 

(Water/Sewer Supervisor) or need to be filled in the coming months ahead (Police 

Chief, Public Works Super) and it is something the Mayor and I will need to tackle 

this summer. We’ve been lucky that Allen has stepped in and done a good job and it 

is difficult to lose good employees, especially Department heads with years of 

experience. 

 

FINANCES/AUDIT 

- BDO was chosen to do the City’s FY14 audit and they will start work on that within 

the month. VIP Taxes & Consulting has been working with Krista on audit prep and 

other general accounting issues to get our systems in good order. The consultant will 

be in Sand Point July 14 – 18 and talks with Krista and myself on a regular basis. The 

first priority is to get things in good order for the audit but after that we will tackle a 

lot of other financial issues facing the City, including enterprise funds, gaming issues, 

and IRS reporting. 

 

CITY PLAYGROUND 

- I applied for a Rasmuson Foundation grant of $25,000 to help buy rubber mulch 

material for the playground near city hall. We should have a response from them 

within 60 days.  
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MEMORANDUM 
 

To: Honorable Martin Gundersen, Mayor, City of Sand Point 

 Andy Varner, City Administrator, City of Sand Point 

Mr.  Danny Cumberlidge, City Councilperson, City of Sand Point 

 Mr.  Alan Starnes, City Councilperson, City of Sand Point 

 Ms. Shirley Brown, City Councilperson, City of Sand Point 

 Mr.  Jack Foster Jr, City Councilperson, City of Sand Point 

Ms. Marita Gundersen, City Councilperson, City of Sand Point   

 Ms. Rayette McGlashan, City Councilperson, City of Sand Point 

 

From: John H. Lucking, Jr., Director of Public Safety 

 

Date: July 2nd, 2014 

 

Ref: Department of Public Safety’s Monthly Report for June 2014 

 

  

Police Department 
Director of Public Safety/ Chief of Police/ Emergency Manager 

 John H. Lucking, Jr. 

 

Police Officers 

 Michael Livingston , Police Officer 

 Aaron Spencer, Police Officer  

 Eric Tupper, Police Officer 

 

 

Administrative Assistant 

 Vacant - Admin. Asst./Day Dispatcher  

 

Dispatchers 

 Alfred ‘Jesse’ Pesterkoff, 911 Dispatcher.   

 Christine Nielsen, 911 Dispatcher.  (Nielsen is also working as weekend part-time 

dispatcher) 

 

 

 

  

SAND POINT 

 
 

 

  

DEPARTMENT of PUBLIC SAFETY 

  

Post Office Box 423 

  

Sand Point, Alaska 99661 

  

  John    

    

  -    TEL: (907)383-3700 
  

  

  FAX:(907)383-5496 
EMAIL: sppd@arctic.net 

 

JOHN H.  LUCKING, JR 

CHIEF OF POLICE 

mailto:sppd@arctic.net


 

 

 

Police Division Activity 

6 cases were generated in June 2014: 

 2 closed access investigation cases 

 1 theft 

 1 vehicle accident 

 1 DUI 
 
Other: 3 animals (dogs) were impounded during the month of June 
 
 
There were 34 Emergency 911 calls received in June:    

7 requests for officer assistance 
3 requests for ambulance 
12 hang-up calls or accidental pocket dials 
1 emergency information request 
4 emergency call backs to dispatch 
3 medic on call requests 
1 request for the removal of a drunken person from a residence 
1 blood draw request 
1 threatening calls received 
1 injured person follow-up 

 
 
Routine non 911 calls for officer assistance received in June: 
 18 citizen assists 
 2 prisoner transports 
 2 officer stand-bys at the Tavern 
 2 boat thefts (same suspect – arrested) 
 2 disturbances 
 1 paper service 
 1 animal control 
 1 residence check 
 1 welfare check 
 1 missing teenager 
 1 child on 4-wheeler 
  
 
Other Officer Activity in June: 

4 prisoner transports to airport/clinic/jail 
1 transport to/from clinic 
1 arrestee transport to jail 
 
10 traffic stops with: 

2 speeding warnings 
1 speeding citation 
2 no license citations 
1 four wheeler violation 
4 misc violations 

 
1 possession of marijuana violation 

 
 
 
 



 

 
 

 
 

    

EMS Division 

Chief of EMS Division: 

 Ms. Susan Cartwright 

 

Activity: 

Responses: There were 10 EMS responses during the month of June: 
  
 9 transport of patients to/from the clinic or airport 
 1 emergency response to an unconscious man with head injury at the Bar 
 
 
 

Fire Division 
Chief of Fire Division: 

 Mr. David Stokes 

 

Activity: 

Fire Report to be presented independently by Fire Chief Stokes 

 
 



 

Fire Chief 
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HEARINGS, ORDINANCES 

AND RESOLUTIONS  
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OLD BUSINESS 
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NEW BUSINESS 



 

Resolve/Magone Marine 

Change Order 

 

Will have information by Tuesday. 



 

C/O Unga Tribal Council 

 PO Box 508 

   Sand Point, AK  99661 

 

July 7, 2014 

 

Dear Mayor Gundersen and Council Members: 

 

This is a funding request for $3000 to the Sand Point Teen Center.  Thank you very much for the $3000 

donation last year. Thanks to the support from the City of Sand Point and other entities, the Teen Center 

was able to continue to operate another year.  It is a great success so far and this has made a positive 

impact in our community.  The Teen Center operates solely on donations and fund raising is an ongoing 

challenge each year in order to keep the Teen Center operating.  Your contribution will help us meet our 

payroll and purchase supplies.   

 

All Sand Point teens grade 7 through age 20 can participate, the monthly total of teens attending is 

around 320. The teens are enjoying a safe place to socialize and are participating in all the positive 

activities and events.   

 

The teenagers are the future of our community and we want to help build productive young adults for 

Sand Point’s future and feel providing a good, safe environment for teens will have a positive effect on 

them. 

 

Thank you for leasing the building at no cost to the Teen Center, for the new linoleum flooring and 

painting the exterior of the building.  The building looks so much better and is very much appreciated! 

 

Thank you in advance for any support you can contribute. 

 

Sincerely, 

 
 

Tina Anderson 

Teen Center Committee Member 





City of Sand Point 

PO Box 249 

Sand Point, AK 99661  (907) 383-2696 

By:___________________________________  Date:__________________________ 

 

Title:_________________________________   Expiration:_____________________ 

 





 

PUBLIC COMMENTS 



 

COUNCIL COMMENTS 



 

FYI 











 

ADJOURNMENT 
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