
 

City of Sand Point Council Meeting 
 

 

 

Workshop: Tuesday, March 12, 2019 – 2:00 p.m. 

Meeting: Tuesday, March 12, 2019 – 7:00 p.m. 



CALL TO ORDER 



ROLL CALL 



REPORTS 



THERE IS A WORKSHOP FOR THIS MEETING AT 2 P.M. – SAME DAY IN CITY CHAMBERS 

POSTED: 02/06/19 

      CITY OF SAND POINT 
(packet will be available on website March 8, 2019 
www.sandpointak.com ) 

MAYOR 
Mayor Glen Gardner Jr. - Office Exp. 2020 

COUNCIL MEMBERS 
Danny Cumberlidge Seat A - Exp. 2019 
Allan Starnes Seat B - Exp. 2020  
Shirley Brown   Seat C - Exp. 2019 
Jack Foster Jr.   Seat D - Exp. 2020      
Marita Gundersen Seat E -  Exp. 2021 
Emil Mobeck  Seat F - Exp. 2021

SAND POINT CITY COUNCIL 
MEETING AGENDA 
CITY CHAMBERS 

Regular Meeting     Tuesday, March 12, 2019   7:00 pm 

CALL TO ORDER 
ROLL CALL 
APPROVAL OF AGENDA 

  CONSENT AGENDA: 
1. Minutes: Minutes of Regular Meeting on February 12, 2019 

       REPORTS: 
1. Finance Officer
2. Administrator
3. DPS Police Chief
4. Public Works Manager
5. Harbor Master
6. Student Representative

HEARINGS, ORDINANCES AND RESOLUTIONS: 
1. Ordinance 2019-01: Acquisition & Disposal of City Property Amendment – 2nd Reading
2. Ordinance 2019-02: FY19 Budget Amendment – 2nd Reading

OLD BUSINESS: 

    NEW BUSINESS: 
1. QTT Annual Earth Day Fair Donation Request
2. Building Permit: Revised Trident Seafoods Corporation
3. Discussion: Water/Sewer/Refuse Rate Increase
4. Discussion: Wharfage for Vehicles Coming Across the Dock
5. Discussion: Harbor Rate Increase
6. FY18 Audit Final Results
7. AEB FY20 Community Budget Request

 PUBLIC COMMENTS 
     COUNCIL COMMENTS 
    ADJOURNMENT      

http://www.sandpointak.com/
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Meeting Minutes 

February 12, 2019 

 Regular Meeting Minutes                       Tuesday, February 12, 2019 

_____________________________________________________________________________________________ 

CALL TO ORDER:  

The regular meeting of the Sand Point City Council was held Tuesday, February 12, 2019 in the Sand Point Council 

Chambers.  Mayor Glen Gardner Jr. called the meeting to order at 7:04 p.m.  

ROLL CALL:  

Glen Gardner Jr.  Mayor Present  

Danny Cumberlidge Seat A Absent - excused 

Allan Starnes Seat B Present 

Shirley Brown Seat C Present 

Jack Foster Jr. Seat D Present 

Marita Gundersen  Seat E Present 

Emil Mobeck Seat F Present via teleconference 

A quorum was established. 

Staff in attendance:  

Jordan Keeler, Administrator  

Shannon Sommer, City Clerk 

Richard Kochuten Sr., Harbor Master 

Krista Galvin, Finance Officer 

APPROVAL OF AGENDA:  

Mayor Glen Gardner Jr. requested a motion to approve the agenda. 

MOTION:    Councilperson Jack Foster Jr. made a motion to approve the agenda. 

SECOND:    Councilperson Allan Starnes seconded the motion.  

VOTE:          Motion passed unanimously.   

APPROVAL OF CONSENT AGENDA: 

1. Minutes of the January 8, 2019 Regular Meeting.

MOTION:    Councilperson Shirley Brown made a motion to approve the Minutes of January 8, 2019 Regular 

Meeting. 

SECOND:    Councilperson Marita Gundersen seconded the motion. 

VOTE:          Motion passed unanimously.   

REPORTS:  

Finance Officer - Krista Galvin 

Finance Officer Krista Galvin reported for the month of December 2018 Raw Fish Tax was $74.67 and Sales Tax 

$38,638.87. 

Administrator – Jordan Keeler  

Administrator Jordan Keeler reported he spoke with DOT+PF, the new City dock is intended to be put out to bid this 

week on their website and funding has been secured.  He submitted comments on behalf of the City to the Board of 

Fish for the upcoming meeting.  Administrator Keeler stated some online retailers are charging sales tax which the 

City had not yet collected, for example, Amazon is charging Sand Point citizens 4% sales tax.  A TDX Power lead 

engineer is currently in Sand Point and will be meeting with Administrator Keeler to look at the harbor electric 

system the next day.   TDX will negotiate a purchase power agreement for boiler heat with the City for the clinic and 

would charge about $.04 kw/hr.  Community revenue sharing is projected to be the same amount as the previous 

year.   
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Mayor – Glen Gardner Jr. 

Mayor Gardner reported the city dock had an accident with a Coastal Transportation, Inc. boat, a cathead had been 

run into.  North Star Services, Inc. has a separate account for the Sand Point Fishermen’s Memorial.   

 

DPS Police Chief – Hal Henning 

DPS Police Chief Hal Henning report was included in packet. 

 

Interim Public Works Director - David Stokes  

Interim Public Works Director David Stokes report was included in packet. 

 

Harbor Master - Richard Kochuten Sr.  

Harbor Master Richard Kochuten Sr. reported they are making dump runs on a regular basis.  They serviced 

machinery.  They changed street lights.  They are building bilge blocks.  They are rebuilding and painting crosses to 

replace the ones that need to be replaced.  They changed the oil, drive gears and brakes on the Travelift.  A Coastal 

Transportation, Inc. boat ran into the catwalk.  That accident is being resolved. 

 

Mayor Gardner stated the City had received the lumber to build the boxes and they will begin to be built soon. 

 

HEARINGS, ORDINANCES, AND RESOLUTIONS:  

Administrator Keeler stated this ordinance is a cleanup provision for disposing of City land and temporary uses. 

1. Ordinance 2019-01: Acquisition & Disposal of City Property Amendment – 1st Reading 

MOTION:    Councilperson Jack Foster Jr. made a motion to put Ordinance 2019-01: Acquisition & Disposal of 

City Property Amendment on the floor for 1st Reading 
SECOND:    Councilperson Shirley Brown seconded the motion.  

VOTE:          Motion passed unanimously.   

 

1. Ordinance 2019-02: FY19 Budget Amendment – 1st Reading 

Administrator Keeler stated the budget doesn’t balance out due to reduced shared fish tax from the State, on 

the bright side, the City did receive increased revenue due to increased moorage, equipment rentals, etc.  

Administrator Keeler stated under General Fund Expenditures, line 520-Contractual, has been zeroed out, the 

budget should read $5,000 instead of $0, it pays for finger printing service and records management through 

the State. 
MOTION:    Councilperson Marita Gundersen made a motion to put Ordinance 2019-02: FY19 Budget Amendment 

on the floor for 1st Reading. 
SECOND:    Councilperson Allan Starnes seconded the motion.  

VOTE:          Motion passed unanimously.   

 

OLD BUSINESS: None. 

 

NEW BUSINESS:  

1. Discussion: Water/Sewer/Refuse Rate Increase 

Discussion: Water/Sewer/Refuse Rate Increase moved to March 2019 meeting. 
 

2. Discussion: Wharfage for Vehicles Coming Across the Dock 

Discussion: Wharfage for Vehicles Coming Across the Dock moved to March 2019 meeting. 
 

3. FY18 Audit Final Results 

FY18 Audit Final Results moved to March 2019 meeting. 
 

4. AEB Community Budget Request Process for FY20 

AEB Community Budget Request Process for FY20 moved to March 2019 meeting. 
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PUBLIC COMMENTS: None. 

COUNCIL COMMENTS: None. 

ADJOURNMENT:  

MOTION:    Councilperson Allan Starnes made a motion to adjourn. 

SECOND:    Councilperson Jack Foster Jr. seconded the motion.  

The meeting adjourned at 7:46 PM. 

_________________________________ 

Glen Gardner Jr., Mayor     

 ATTEST: 

_________________________________ 

Shannon Sommer, City Clerk  



FINANCE OFFICER 

No reports given at this time.



TO: Mayor Gardner 
City Council Members 

FROM: Jordan Keeler 
City Administrator 

DATE:  March 8, 2019 

SUBJ: Monthly Report for March 2019 

Here is a brief list of items I have been working on that are not covered later in the agenda: 

TRANSPORTATION 
- The new dock finally went out to bid February 20th. The bid period runs through March

14th and will be followed by an evaluation period by DOT+PF and the award of the bid.
Once the bid is awarded, I will have biweekly meetings with PND and the State to
monitor progress.

- Ferry service has been zeroed out in the state’s FY 2020 budget as proposed by Governor
Dunleavy. Obviously this is a blow to the city and others across the state. Like most
budget items, we will have to wait and see how things shake out.

FISHERIES 
- The Board of Fish took place February 21-26 in Anchorage and I attended a good chunk

of the meetings. Thank you to all who submitted comments or testified; it was a long
week and due to the hard work by all of Area M, the status quo was mostly upheld.

ADMINISTRATIVE 
- I attended SWAMC February 27-28 along with some council members. Certain portions

of the conference were better than others, but overall it was useful and productive. There
was not a theme, but the overarching concern and hallway chat was the proposed budget.

- I worked with TDX to get our December electric bills corrected; they did not apply PCE
to most of the community facilities account. The city receives 64,020 kWh per month for
community facilities and if the city goes over this amount, the at-cost power usage is
assigned to the harbor because it is by far the largest consumer of electricity. The rest of
the city’s accounts combined come in far under the threshold.

OTHER ITEMS 
- The state has determined the population is 911; we can contest that figure before April 1

if the council desires. We are currently listed at 915.
- Community revenue sharing, assuming it isn’t zeroed out, is projected at $87,495
- EATS clinic lease is still with IHS but making progress



SAND POINT 

 

  

DEPARTMENT of PUBLIC SAFETY

Post Office Box 423 

  

Sand Point, Alaska 99661 

  

MEMORANDUM 

To: Honorable Glen Gardner, Mayor, City of Sand Point 

Mr. Jordan Keeler, City Administrator, City of Sand Point 

Mr. Danny Cumberlidge, City Councilperson, City of Sand Point 

Mr. Allan Starnes, City Councilperson, City of Sand Point 

Ms. Shirley Brown, City Councilperson, City of Sand Point 

Mr. Jack Foster Jr, City Councilperson, City of Sand Point 

Ms. Marita Gundersen, City Councilperson, City of Sand Point   

Mr. Emil Mobeck, City Councilperson, City of Sand Point 

From: Denise Mobeck, Administrative Assistant 

Date: March 5, 2019 

Ref: Department of Public Safety’s Monthly Report for February 2019 

Police Department 

• Hal Henning, Chief of Police

• Brent Nierman, Police Sergeant

• Dave Anderson, Police Officer

• Mark Chandler, Police Officer

• Thomas Slease, Investigator

Administrative Assistant 

• Denise Mobeck/weekday 911 Dispatcher

Dispatchers 

• Anne Christine Nielsen, 911 Dispatcher

• Alfred ‘Jesse’ Pesterkoff, 911 Dispatcher



Police Division Activity 
 

FEBRUARY 2019 
 
5 cases were generated  

2 Violating Conditions of release 

1 Violating Custodial Responsibilities 

1 Disorderly Conduct 

1 Criminal Trespass/DUI 

  

4 persons were jailed 

2 Violating Conditions of release 

1 Disorderly Conduct 

1 Criminal Trespass/DUI 

 

There were 32 calls to 911  

11 MOC/clinic needed  

1 ambulance needed  

5 mis-dial or hang ups 

1 Civil standby 

3 misc information 

1 domestic disturbance 

1 Trespass  

5 drunken person removal 

1 theft 

1 disorderly conduct 

1 noise complaint 

1 noise complaint 

 

 

Information cases were generated 

 Child welfare check  

 Drug information received  

 Information regarding registered sex offender address change 

 Trespass 

 Dead eagles 

 Warning for driving without valid license 

 Agency assist 

 Suspicious activity 

 

  



EMS Division 
Chief of EMS Division:   Denise Mobeck 

 

EMS Activity: 4 runs 

Rescue1 transported 1 patient to clinic 

Rescue1 transported 3 patients to airport for medevac 

 

Thank you to our volunteers that respond in a very short amount of time from being dispatched and for 

your commitment to the community!    

 

 

Fire Division 
Chief of Fire Division:  Vacant, administrative duties being fulfilled by police administrative assistant. 

 

Fire Activity: 

• All monthly incident reports were filed with the State Fire Marshal’s Office meeting obligations 

and maintaining agency certification. 

 

 

 

 

February was a good month for the department and I’d like to congratulate Officer Chandler who graduated 

from the Equivalency Academy, Sgt. Nierman will receive his Intermediate Peace Officer Certificate and 

Officer Anderson will receive his Advanced Peace Officer Certificate.  

 

We will be assisting the School with ALICE training for Active Shooter Response on March 22nd. We will 

hold our first community night out from 5-7pm after the training where we will hold a Q & A with those 

interested in attending. The AC Store has committed to donating supplies to make free pizzas to serve to 

those who attend.  

 

We put in two grants with the Department of Public Safety totaling a little over $200,000. One for a new 

radio system to replace the current one that is outdated and another for a camera system at the harbor. I 

hope to have news about the grants by the next meeting. 





Sand Point Boat Harbor report 03-08-2019 

Dump runs regularly.  

Cleaned up more white metal from the new harbor. 

Crew still building blocking for boats. 

Crew took used oil to public works. 

Been working with the Coast Guard concerning the damage done to the 

city dock by the Coastal Progress. 

Helped Pauloff Harbor tribe with their used tire clean-up. 

Crew repaired the exhaust system on gen-set at city dock. 

Having trouble with the Gehl, Dave at public works is working on 

getting parts to replace the broken ones. Thank you, Dave. 

The harbor crew is up to speed, have a full-time crew both night crew 

and day crew, things are going just fine.  

A new cover has been ordered for the access ramp to B and C floats, 

haven't heard back from Mantle Industries, Inc. as of today, 3-8-19. 

That is all I have to report. 

Richard Kochuten Sr. 

Harbor Master Sand Point



STUDENT 

REPRESENTATIVE 



HEARINGS, ORDINANCES 

AND RESOLUTIONS  



ORDINANCE 2019-01: 

ACQUISITION & DISPOSAL 

OF CITY PROPERTY 

AMENDMENT – 2ND 

READING 



City of Sand Point 

Memo 
To: Mayor Gardner 

From: Jordan Keeler, Administrator 

cc: City Council 

Date: January 25, 2019 

Re: 2nd Reading Chapter 8 Clean-Up Ordinance 

This ordinance is a clean-up provision of the City of Sand Point Ordinance, Chapter 8 in 

particular. While researching the procedure to grant at temporary construction easement for the 

city dock replacement this summer, I came across three instances in code where specific details 

were not added into the code when it was adopted, or possibly when the code might have been 

amended in the past. 

1.) The first instance relates to the City disposing land for the purpose of residential construction: 

§ 8.10.070.  METHODS OF DISPOSAL.

(g) Disposal for residential purposes.  Upon a finding by the City Council that there is a

current residential housing shortage in the community and that making land available for 

residential purposes at less than market value is in the public interest, the city may convey real 

property or an interest in real property for less than fair market value to a domiciled city 

resident who seeks the parcel for development and use as a personal place of residence.  That 

finding shall be incorporated in and made a part of the non-code ordinance that accomplishes 

the conveyance.  When real property or interest in real property is disposed of pursuant to this 

division, the deed or lease must contain a condition subsequent which ensures that if the land is 

used for any use other than residential use for a period of  years after the disposal, title will 

revert to the city.  In addition, disposal under this division shall include a requirement for the 

construction of a habitable dwelling within     years after the disposal or title will revert to the 

city. 

I consulted with Patrick Munson and he recommended 25 years for the minimum use of the land 

for residential purposes and 2 years for developing a habitable dwelling on the land. He also 



noted that the City could put specific language on the deed that changes the minimum time for 

the construction of a habitable dwelling. 

 

2.) The next instance of omission concerns the disposal of City-owned land. 

 

8.10.100.  NOTICE OF DISPOSAL. 

   (a)   A notice of the disposal shall be posted in three conspicuous public places within the city 

not less than             before: 

      (1)   The date of the bid opening; or 

      (2)   The date of the lottery; or 

      (3)   The date of the auction; or 

      (4)   The date of the disposal. 

 

Patrick recommended at least 30 days plus posting the notice in multiple locations due to the 

long-term implications of disposing an asset like property. The language he suggested be added 

are featured in the language of the proposed ordinance. 

 

3.) Lastly, city code never specified the allowed value of improvements on City-owned land 

when being used temporarily. 

    

8.10.110.  DEFINITIONS. 

 TEMPORARY USES.  An exclusive use of city land which has a duration of one year or less, 

involves minimal disturbance to the land, and does not allow permanent structures or 

improvements exceeding $            . 

 

This is somewhat surprising since by nature the use would be temporary and there’s no incentive 

for the temporary user to invest resources into the land. Unless there is reason that any dollar limit 

be placed, then the dollar amount can simply be removed. 

 

 

I ask the City Council to approve the minor changes as presented in Ordinance 19-01 
 



Introduction and 1st Reading  February 12, 2019 

2nd Reading and Adoption      March 12, 2019 

City of Sand Point 

ORDINANCE 2019-01 

AN ORDINANCE AMENDING CHAPTER 8 OF THE SAND POINT MUNICIPAL 

CODE TO REMEDY OVERSIGHTS ON LANGUAGE AND PROCEDURE ON 

MUNICIPAL LAND DISPOSAL 

WHEREAS, the City of Sand Point recognizes the need for complete and clear language 

in our municipal code; 

WHEREAS, the certain language currently in city code is either incomplete or needs to 

be amended; 

WHEREAS, the disposal of an asset such as City-owned real property should be made 

very publicly; 

WHEREAS, Chapter 8 requires clarification; 

NOW BE IT ORDAINED BY THE CITY COUNCIL OF SAND POINT, ALASKA: 

Section 1.  This is a code ordinance. 

Section 2.  Amendment of Chapter 8.10.070.  Chapter 8.10.707 of the Sand Point Municipal 

Code is hereby amended to read as follows [new language is underlined, deletions are in 

brackets]: 

§ 8.10.070.   METHODS OF DISPOSAL.

(g) Disposal for residential purposes.  Upon a finding by the City Council that there is a

current residential housing shortage in the community and that making land available for

residential purposes at less than market value is in the public interest, the city may

convey real property or an interest in real property for less than fair market value to a

domiciled city resident who seeks the parcel for development and use as a personal place

of residence.  That finding shall be incorporated in and made a part of the non-code

ordinance that accomplishes the conveyance.  When real property or interest in real

property is disposed of pursuant to this division, the deed or lease must contain a



 

 Introduction and 1st Reading     February 12, 2019 

2nd Reading and Adoption         March 12, 2019 

                                      

condition subsequent which ensures that if the land is used for any use other than 

residential use for a period of 25 years after the disposal, title will revert to the city.  In 

addition, disposal under this division shall include a requirement for the construction of a 

habitable dwelling within 2 years after the disposal or title will revert to the city. 

 

Section 3.  Amendment of Chapter 8.101.  Chapter 8.10.100 of the Sand Point Municipal Code 

is hereby amended to read as follows [new language is underlined, deletions are in brackets]  

a. At least thirty days is required between the time an ordinance or resolution proposing 

to dispose of city-owned real property under this chapter is introduced and the time 

that it is finally adopted by the city council. Once an ordinance or resolution is 

introduced, a notice of the proposed sale shall be posted in three conspicuous public 

places within the city, one of which shall be the property to be disposed of, for not 

less than thirty days prior to  

      (1)   The date of the bid opening; or 

      (2)   The date of the lottery; or 

      (3)   The date of the auction; or 

      (4)   The date of the proposed disposal. 

 (b)  The notice shall include: 

      (1)   A legal description of the property and the type of interest to be disposed; 

      (2)   The method of disposal as identified in 8.10.070; 

      (3)   The assessed or estimated value of the property or interest in property; and 

      (4)   The date of the proposed disposal and the time, place, and manner in which the 

proposed disposal shall occur. 

Section 4.  Amendment of Chapter 8.10.110.  Chapter 8.10.110 of the Sand Point Municipal 

Code is hereby amended to read as follows [new language is underlined, deletions are in 

brackets]: 

 

8.10.110.  DEFINITIONS. 

   TEMPORARY USES.  An exclusive use of city land which has a duration of one year 

or less, involves minimal disturbance to the land, and does not allow permanent 

structures or improvements [exceeding $___________.] 

 



 

 Introduction and 1st Reading     February 12, 2019 

2nd Reading and Adoption         March 12, 2019 

                                      

 

Section 4. Effective Date.  This ordinance shall be effective immediately. 
 

 

PASSED AND ADOPTED BY A DULY CONSTITUTED QUORUM OF 

THE SAND POINT CITY COUNCIL THIS 12th DAY OF MARCH, 2019. 

 

ATTEST: 

 

                  ______________________________ 

        Glen Gardner Jr., Mayor 

 

______________________________ 

Shannon Sommer, City Clerk                          



ORDINANCE 2019-02: FY19 

BUDGET AMENDMENT – 

2ND READING 



City of Sand Point 

Memo 
To: Mayor Gardner 

From: Jordan Keeler, Administrator 

cc: City Council 

Date: February 6, 2019 

Re: Ordinance 19-02 FY 2019 Budget Amendment 

Ordinance 19-02 is the mid-year budget amendment that is usually done in January but was 

delayed a bit due to the early date of the January meeting and the fact that December was not 

closed out at the time; the goal is to have 6 months’ worth of financial information when making 

the changes. Most changes were not in the City’s favor and the future looks a bit tight, but the 

Boat Harbor Fund was a bright spot. 

 Below are changes of +/- $20,000 from the budget that was adopted in June: 

General Fund Revenue 

• Capital Gain/Loss decreased by $43,000 as our Alaska Municipal League Investment

Pool account lost money, but this could very well be back in the black by the end of the

year

• Donations increased by $45,253 due to a transfer of funds from the Gaming Fund

• Raw fish tax was lowered $175,000 to reflect the poor fishing this summer and subpar

winter season

• Department of Revenue Shared Fisheries tax was lowered by $200,000 due to poor

fishing

• There was no dividend from the Anchorage office due to the cost of renovating part of

the downstairs office for EATs

• Equipment rental increased by $27,878, mostly due to the outfall line construction



 

Water and Sewer Fund 

 

• Repairs and Maintenance increased by $23,000 due to the aging system and several 

breakdowns, equipment failures and leaks 

 

Boat Harbor Fund 

 

• Revenue from moorage increased by $25,000 due to increased activity 
 

 

 

 

 



































OLD BUSINESS 



NEW BUSINESS 







NORTH

Proposed Site
100’x80’ Metal 

Building

Applicant: Trident Seafoods Corporation
Project: Gear Storage Building
Location: Sand Point, AK
Date: 1/2/2019



NORTH

Proposed Site
100’x80’ Metal 

Building

Applicant: Trident Seafoods Corporation
Project: Gear Storage Building
Location: Sand Point, AK
Date: 1/2/2019



































DISCUSSION: 
WATER/SEWER/REFUSE 

RATE INCREASE 



City of Sand Point 

Memo 
To: Mayor Gardner 

From: Jordan Keeler, Administrator 

cc: City Council 

Date: January 30, 2019 

Re: Water, Sewer and Solid Waste Rate Information 

The City has two types of funds – the General Fund and various Enterprise funds. The GF is 

funded through various taxes and revenue sharing from the state. Enterprise funds are dedicated 

to specific services, Harbor or Solid Waste to name a few, and are generally self-sustaining 

through user fees. Two of the City’s enterprise funds, Water & Sewer (W/S) and Solid Waste 

(SW), are running a significant deficit this year and require a transfer from the GF of $70,000 

and $24,000, respectively. This situation is not sustainable for variety of reasons: decreased tax 

revenues, less state aid, aging W/S system among others. This, unfortunately, brings up the issue 

of increasing rates so that the City can properly maintain, repair and replace infrastructure as it 

ages as well as set money aside for capital projects.  

Looking across the region and Anchorage, the rates currently charged by the City are far less 

than other cities that provide W/S and SW services to their residents. Below is the base rate for a 

single-family residence in each community: 

Water Sewer Trash Total Difference 

SAND POINT $30.00 $24.00 $30.00 $84.00 - 

Chignik $37.50 $37.50 $15.00 $90.00 $6.00 

King Cove $37.44 $37.44 $18.75 $93.63 $9.63 

King Cove - new $40.80 $40.80 $28.10 $109.70 $25.70 

Unalaska $35.59 $111.80 $26.70 $174.09 $90.09 

Anchorage $51.45 $45.93 $20.27 $117.65 $33.65 

City of Kodiak $68.88 $80.16 $59.51 $208.55 $124.55 

Dillingham $57.79 $78.21 - $136.00 $46.00 

While it’s not a perfect apples-to-apples comparison, we are charging less than our neighbors and 

this is reflected in the deficit that each fund runs on a yearly basis. 



This brings up the question of how much to raise the rates and the timeline to implement a rate 

increase. The two options are a one-time rate increase, similar to King Cove’s increase last 

month, or a year-over-year increase like the one implemented in Dillingham that instituted a 

12.5% increase each year for five years starting in FY2014. The City Council also has the option 

to look at all rate classes and determine if any specific rate class is either too high or too low.  I 

have attached a breakdown of various scenarios that show a variety of increases and timelines, 

along with the financial impacts.  

 

I understand the unpopularity of raising rates; personally, I am looking at an 8% increase in 

Anchorage at some point this year. However, the City has been fiscally responsible and any rate 

increase would go directly to the continued operation of our Water & Sewer system and Solid 

Waste operations. These are core city functions and in order to continue to provide quality 

service, rate increases of some nature are necessary. 



















DISCUSSION: WHARFAGE 
FOR VEHICLES COMING 

ACROSS THE DOCK 



DISCUSSION: HARBOR 

RATE INCREASE 



City of Sand Point 

Memo 
To: Mayor Gardner 

From: Jordan Keeler, Administrator 

cc: City Council 

Date: March 6, 2019 

Re: Harbor Rate Information 

As noted in the previous memo, enterprise funds are designed to be self-sustaining and should 

not be subsided by the general fund. Our Harbor Fund is not currently self-sustaining and is 

project to run a deficit this year. The revenues for the Harbor Fund are mostly generated through 

moorage, travel lift usage, rents and wharfage. The main expenses are labor costs, equipment and 

maintenance on harbor goods. Rates have remained flat since the last rate schedule was adopted 

in 2011. In that time the expenses for the city has increased and outpaced the any increase in 

revenues from fees.  

Looking across the region at similar harbors, the moorage rates charged by the City are far below 

of the other communities: 

Sand Point 

King 

Cove False Pass Chignik 

32 feet - daily $23.00 $29.70 $28.00 $23.00 

32 feet - yearly $480.00 $1,424.00 $928.00 $736.00 

58 feet - daily $30.00 $37.12 $32.00 $30.00 

58 feet - yearly $1,044.00 $2,581.00 $2,320.00 $1,425.00 

A 5% increase yearly for 4 years, just for moorage, would look like this: 

Annual 32 feet 58 feet 

FY 2020 $504.00 $1,096.20 

FY 2021 $529.20 $1,151.01 

FY 2022 $555.66 $1,208.56 

FY 2023 $583.44 $1,268.99 



Daily 32 feet 58 feet 

FY 2020 $23.00 $30.00 

FY 2021 $24.15 $31.50 

FY 2022 $25.36 $33.08 

FY 2023 $26.63 $34.73 

It is also important to note that the annual leases run from Jan-December, so the current rates are 

locked in and any new rate increase would not take place until January 1 2020 for moorage and 

any other existing lease. The option to raise rates on other services such the travelift and van 

container leases is also a possibility. 

Again, the idea is not to compare our rates to those around us and use that as a pretext to raise 

rates. The idea is to use small, annual rate increases to cover the current operating losses and 

then build a modest fund that would be dedicated to the repair and replacement of equipment, or 

possibly used as a match for any grant funding that may be available. With the state’s budget 

looking rather grim for the next few years, there will be less available harbor-specific funds and 

the general fund, which already covers the harbor loss, is going to face additional pressures. 



FY18 AUDIT FINAL 
RESULTS 



City of Sand Point 

Memo 
To: Mayor Gardner 

From: Jordan Keeler, Administrator 

cc: City Council 

Date: February 4, 2019 

Re: FY 2018 Audit Results 

The FY 2018 for the City of Sand Point is attached presented for your adoption. After some 

boilerplate, the audit presents the various statements found in audits for both the Governmental 

Fund (General Fund) and Business Funds (Enterprise Funds). Some of the dollar amounts seem 

outsized, especially compared to our budget, but the audit is done according to Government 

Accountings Standards and it is intended to be a broad survey of the city’s finances and not just a 

simple cash-in/cash-out review. 

The Notes to Basic Financial Statements gives some more context and definitions of terms used 

throughout the audit and then covers investments, assets, debts and funds. The section covering 

pension obligations is rather long and usually is the portion that creates the delay in receiving the 

audit; each year the State has to make some determinations on PERS liability and this has an 

impact on the city. Current, entities that participate in PERS have their contributions capped at 

22% of total eligible wages. There is a possibility that the cap will be raised, either during this 

session or in the future as unfunded liabilities continue to grow.  

The Required Supplementary Information and Supplementary Information sections round out the 

audit. This is more the money-in/money-out section of the audit and shows the performance of 

the general fund and enterprise funds. Lastly, and perhaps most importantly, the auditor give 

their opinion that there were no material weaknesses, significant discrepancies, noncompliance 

or findings that need to reported according to the Government Auditing Standards. 



AEB FY20 COMMUNITY 

BUDGET REQUEST 



City of Sand Point 

Memo 
To: Mayor Gardner 

From: Jordan Keeler, Administrator 

cc: City Council 

Date: March 8, 2019 

Re: Aleutians East Borough FY 2020 Community Budget Request 

The Aleutians East Borough has issued their FY 2020 Community Budget Request for 

communities within the AEB. The amount of funding for each community has not been given, 

but a figure of approximately $75,000 was floated when the notice was issued. The funding is 

intended to be used for capital projects, either in whole or to be set aside as a match for grant 

funding that requires a match or contribution. The funding is not intended to be used for 

operational costs like salaries or utilities that are not related to a capital project.  

There are several capital needs in the community and several are listed below in no particular 

order: 

1. Mud Bay lift station: The Mud Bay lift station is 40 years old and well past its useful lifespan.

The lift station needs new rails and pumps. Replacing this would help solidify the system and

reduce time and money spent making patchwork repairs. The city has applied for grant funding,

but the status of the grant is unknown at the time, as is the actual cost.

2. City Building Boiler System: The City building boiler system runs year-round and

inefficiently due to a long loop for the hot water. The City spends roughly $30,000 a year on

heating the building, a not insignificant sum of money that comes out of the general fund.

Installing new boilers and shortening the loop and then installing a Toyo-type stove in the

firehall would result in a more efficient heating system and reduce the ongoing fuel costs. The

cost is unknown at this time.

3. Water Treatment Plant and Intake Energy Upgrades: The 2017 Sanitation Facilities Project

funded by USDA indicated that there are several efficiency measures that could be taken for

roughly $60,000. The project includes plumbing the hot water heater, adding programmable

thermostats and air-sealing the buildings. The expected savings was nearly $17,000 and that was

before the rate increases by TDX, so the annual savings would likely be higher.



 

If the council wishes to consider other projects, please bring them up during the discussion. 

However, the deadline is March 15th and with the proposed budget cuts by the state, the AEB 

may choose to offer reduced funding or cut it entirely. 







Aleutians East Borough Community Budget Request Form 

Project Title:  

Community Priority: 

Recipient:  

FY2020 Borough Funding Request: 

Brief Project Description: 

Funding Plan: 

Total Project Cost:  
Funding Already Secured: 
FY2020 Borough Funding Request: 
Project Deficit: 

Explanation of Other Funds: 

mtesche
Typewritten Text



Detailed Project Description and Justification: 
 

 



Project Timeline: 

Entity Responsible for the Ongoing Operation and Maintenance of this Project: 

Supporting Documentation: Please attached any supporting documentation to this form 
(i.e. engineering cost estimates, resolutions of support, etc.…). 

Grant Recipient Contact Information: 

This project has been through a public review process at the local level and it is a 
community priority.        Yes   No 

Name: 

Address: 

Phone Number: 

Email: 



PUBLIC COMMENTS 



COUNCIL COMMENTS 



ADJOURNMENT 



FYI 



LEGISLATIVE REPORT #19-04 
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Senate Hearings on Supplemental Payments of Prior Years’ PFD 

• On February 28, the Senate State Affairs heard public testimony on Governor Dunleavy’s
proposal to provide back payment of Permanent Fund dividends (PFD) for years 2016,
2017 & 2018.  The dividend payments were reduced by Governor Walker in 2016, and cut
by the legislature in 2017 and 2018.

• Amounts range from $1,100 to $1,300 per year, spread over three years.  This proposal
provides a total of over $3,600 per person if an individual is eligible for all three payments.
The total draw from the Earnings Reserve Account is estimated at about $2 billion.

• Over 100 people testified at the first hearing, with about 2/3rds testifying in opposition.  One
memorable testifier in opposition stated, “I can’t take my PFD and go and buy a teacher”.
Readers can find a news article summarizing the hearing at PFD Back Payments
Testimony.  The committee is scheduled to hear additional testimony on March 5 and 7
starting at 3:30 PM each day.  Chair Senator Mike Shower indicated he will continue to
hear testimony as long as people show up to testify.

House Begins Budget Work 

• After losing a month at the beginning of session trying to organize, the House Finance
Committee and the budget subcommittees are in full swing reviewing Governor Dunleavy’s
proposed FY 2020 budgets.  As has been the case in Senate Finance, both majority and
minority members are expressing significant concern over the depth of many of the cuts.

• The current plan is for the House to finish the budget subcommittee work within the next
three weeks.  The House has tentatively scheduled public testimony on its proposed
operating budget for Saturday, March 23.

AMHS Plan to Tie Up Ferries by October 1 

• The Department of Transportation & Public Facilities indicates it plans to shut down ferry
operations by the end of September under the proposed Dunleavy budget.  The
department is unwilling to say if it plans to restart service later.  The proposed budget
reduces Alaska Marine Highway System (AMHS) operations by about $96 million, or 68%.

• The department is hiring a marine consultant to look at options including divestiture, with a
goal to develop a plan by August 1 of this year.  Southeast and Southwest Alaska
Conferences, ferry unions and coastal Alaska legislators are mobilizing to oppose or at
least minimize the impacts from this proposal.  More information can be found at AMHS FY
2020 Service Notification.

https://www.adn.com/politics/alaska-legislature/2019/03/01/in-public-testimony-a-surge-of-support-for-cuts-to-the-permanent-fund-dividend/
https://www.adn.com/politics/alaska-legislature/2019/03/01/in-public-testimony-a-surge-of-support-for-cuts-to-the-permanent-fund-dividend/
http://www.dot.state.ak.us/amhs/doc/service_notices/fy2020_022119.pdf
http://www.dot.state.ak.us/amhs/doc/service_notices/fy2020_022119.pdf
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Capitol News 

• Nothing has been decided on the FY 2020 budget.  Most observers predict it will take 120 
days (or more) for the legislature to pass its version of the budget.  Doing it by then 
provides sufficient time for the legislature to consider meeting in special session to try to 
override funding vetoes by the governor.  A total of 45 votes out of 60 will be needed. 
 

• A few themes are beginning to emerge behind the scenes.  Both minority and majority 
legislators in both bodies are expressing a range of negative reactions to the Dunleavy 
budget – ranging from skepticism to significant concern to outright opposition.  See 
Lawmakers Move Away From Dunleavy's Budget. 
 

• Another common theme centers on the need to reduce the 2019 dividend by up to 50% or 
more to offset a portion of the proposed reductions.  Cutting the 2019 dividend by 50% (or 
down to a check of $1,500 per person) would reduce the projected FY 2020 deficit from 
$1.6 billion to $650 million.  The House is more likely to reduce the dividend by a larger 
amount than what the Senate will accept, with a corresponding difference with the Senate 
likely proposing more severe cuts. 
 

• What the governor can do in FY 2020 to reduce K-12 education funding is more limited as 
a result of the legislature’s decision last session to forward fund the FY 2020 K-12 budget 
(along with the one-time addition of $30 million).  Governor Dunleavy’s proposed budget 
slashes foundation formula changes by about 23%.  Experts agree it will take an affirmative 
action by the legislature repealing funding or enacting a law to reduce the Base Student 
Allocation to cut K-12 funding in FY 2020. 

 

• Bills have been introduced by the governor to eliminate fishery taxes revenue sharing (HB 
65/SB 63) and the school construction debt reimbursement program (HB 66/SB 64). 

 

      

 
Budget Standoff in Juneau? 

https://www.adn.com/politics/alaska-legislature/2019/03/02/alaska-lawmakers-are-moving-away-from-gov-mike-dunleavys-budget-proposal/
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Summary of State Legislation 

Below is a list of legislative measures of interest, divided into five main topics:  fiscal plan 
measures, general municipal issues, education measures, fishery & resource issues, and energy 
matters.  House measures are described first, followed by Senate measures.  Companion bills 
(measures in both bodies) are listed together, with priority given to bills sponsored by majority 
members.  More information about these measures can be found at Alaska State Legislature. 

 

Check out what your legislators are doing in Juneau!  New bills are in BLUE, change in status in 
RED, and passed bills in GREEN. 

 

 

Fiscal Plan Measures 

Measure Summary Status 
HJR 1 by 
Rauscher 

Proposes a constitutional amendment to prohibit a 
broad-based individual income or statewide sales 
tax without the approval of the voters in Alaska. 
 

HJR 1 referred to House 
STA, Judiciary, Finance 

HJR 3 by Tuck Proposes a constitutional amendment to enshrine 
dividend in the constitution and require use of 
“prudent investor rule” for Permanent Fund corpus. 
 

HJR 3 referred to House 
STA, Judiciary, Finance 

SJR 1 by 
Wielechowski 

Proposes a constitutional amendment to guarantee 
a Permanent Fund (PF) dividend using a Percent of 
Market Value (POMV) method. 
 

SJR 1 pending Senate 
State Affairs 

SJR 2 by Begich Proposes a constitutional amendment for annual 
dividends and to support state services.  Sets draw 
at 5% of POMV, with 40% for dividends, 40% for 
services and 20% for inflation-proofing. 
 

SJR 2 pending Senate 
State Affairs 

SJR 4 by 
governor 
HJR 5 by 
governor 
 

Proposing a constitutional amendment requiring the 
vote of the people for new taxes or an increase to 
existing taxes. 
 

SJR 4 pending Senate 
State Affairs 
HJR 5 referred House 
STA, Judiciary, Finance 

SJR 5 by 
governor 
HJR 6 by 
governor 

Proposing a constitutional amendment to enshrine 
the PF dividend formula in the Constitution.  
Requires subsequent vote of the people to change 
the program in the future. 
 

SJR 5 pending Senate 
State Affairs 
HJR 6 referred House 
STA, Judiciary, Finance 

http://w3.legis.state.ak.us/
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Measure Summary Status 
SJR 6 by 
governor 
HJR 7 by 
governor 
 

Proposing a constitutional amendment that creates 
a new spending cap that permits minimal increases 
based on population increase and 50% of inflation. 
 

SJR 6 pending Senate 
State Affairs 
HJR 7 referred House 
STA, Judiciary, Finance 

SB 14 by 
Wielechowski 

Repeals oil tax per barrel oil tax credit.  May 
generate between $1 to $1.5 billion annually. 
 

SB 14 pending Senate 
Resources 

SB 17 by 
Wielechowski 

Proposes a special appropriation of $2.39 billion to 
pay supplemental PF dividends. 
 

SB 17 pending Senate 
State Affairs 

SSSB 20 by 
governor 
HB 39 by 
governor 
 

FY 2020 Operating Budget: sponsor substitute 
introduced 2/13 proposing over $1.6 billion in 
reductions.  Details at beginning of report. 
 

SB 20 pending Senate 
Finance 
HB 39 referred House 
Finance 
Scheduled House FIN 3/8 
 

SB 23 by 
governor 
HB 46 by 
governor 

Funds back payment of PF dividends for years 
2016, 2017 & 2018.  Amounts range from $1,100 to 
$1,300 per year. Payment spread over three years.  
Passage is contingent on enactment of SB 24. 
 

SB 23 scheduled Senate 
State Affairs 3/5, 3/7 
HB 46 referred House 
STA, Judiciary, Finance 
 

SB 24 by 
governor 
HB 47 by 
governor 
 

Sets eligibility requirement for recipients of back 
payment for PF dividends.  Must be eligible both in 
current year and the previous year  
 

SB 24 scheduled Senate 
State Affairs 3,5, 3/7 
HB 47 referred House 
STA, Judiciary, Finance 
 

SB 39 by 
governor 
HB 54 by 
governor 

FY 2018 bill supplemental appropriations bill 
proposing repeal of $20 million in K-12 funds 
approved last session for this school year and $3 
million in VPSO funding, and removal of $10 million 
from AMHS Fund. 
 

Pending Senate Finance 
HB 54 referred House 
Finance.  Scheduled 3/8 

SB 50 by Bishop Establishes an annual employment tax of $30 on 
wages and net earnings from self-employment.  
Permits use of proceeds to fund education facilities. 
 

Pending Senate Labor & 
Commerce 
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General Municipal Issues 

Measure Summary Status 
HJR 2 by Claman Proposes constitutional amendment to limit regular 

legislative sessions to ninety days. 
 

HJR 2 referred House 
STA, Judiciary, Finance 

HR 5 by Edgmon 
 

Establishes a new House Special Committee on 
Tribal Affairs. 

Awaits transmittal to the 
governor 2/25 
 

HB 2 by Rauscher Proposes relocation of the legislature and regular 
legislative sessions to Anchorage. 
 

HB 2 referred House 
C&RA, STA, Finance 

HB 17 by Rauscher 
SB 1 by Wilson 

Repeals the certificate of need (CON) program for 
health care facilities.  Amends definition of 
“residential psychiatric treatment center”. 
 

HB 17 referred House 
H&SS, Finance 
SB 1 pending Senate 
H&SS 
 

HB 25 by Sullivan-
Leonard 

Amends definition of “peace officers” to include 
employees of a private police organization and 
places such groups under regulation by the Alaska 
Police Standards Council. 
 

HB 25 referred House 
C&RA, L&C, Finance 

HB 43 by 
Rauscher 
 

Exempts state from observing daylight savings time.  
Requires petition to U.S. Dept. of Transportation to 
place Alaska in all or part of the Pacific Standard 
Time zone. 
 

HB 43 referred House 
STA, Finance 

HB 76 by 
Rasmussen 
 

Adopts the 2018 International Residential Code as 
the state residential code.  If a municipality has its 
own construction code, it has to meet or exceed the 
state code within two years. 
 

HB 76 referred House 
C&RA, L&C 

SB 5 by Stevens Requires Permanent Fund Corporation to manage 
certain municipal investment assets if requested. 
 

SB 5 pending Senate 
C&RA 
 

SB 32 by 
governor 
HB 49 by 
governor 

One of four bills to repeal and replace SB 91, which 
became law in 2016.  Relates to the classification of 
crimes, sentencing and probation of offenders. 
Strengthens drug & sexual offense laws and creates 
a new crime of terroristic threatening. 
 

SB 32 scheduled Senate 
STA 3/5 
HB 49 referred House 
Judiciary, Finance 

SB 33 by 
governor 
HB 50 by 
governor 

One of four bills to repeal and replace SB 91. 
Repeals the pretrial service provisions and places 
the authority and discretion back in the hands of the 
court. 
 

SB 33 pending Senate 
State Affairs 
HB 50 referred House 
STA, Judiciary, Finance 
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Measure Summary Status 
SB 34 by 
governor 
HB 51 by 
governor 
 

One of four bills to repeal and replace SB 91.  This 
bill will repeal the sentencing caps on technical 
violations of probation and parole. 
 

SB 34 scheduled Senate 
State Affairs 3/4, 3/8 
HB 51 referred House  
STA, Judiciary, Finance 

SB 35 by 
governor 
HB 52 by 
governor 

One of four bills to repeal and replace SB 91. Deals 
with sex offenses and tightens registration 
requirements. Updates laws to reflect the growing 
use of new technology that perpetrates harassment. 
 

SB 35 scheduled Senate 
Judiciary 3/4, 3/8 
HB 52 referred House 
Judiciary, Finance 

SB 45 by Shower Authorizes a municipality or Regional Educational 
Attendance Area (REAA) to impose term limits on 
school board members.  Requires a vote of qualified 
voters for REAAs. 
 

Pending Senate 
Education 

SB 46 by Kiehl Allows teachers and other public employees a 
choice between a defined benefit pension versus 
the current defined contribution 401K plan.  Same 
bill introduced in previous legislatures. 
 

Pending Senate 
Community & Regional 
Affairs 

SB 52 by Micciche Omnibus bill relating to the manufacture, distri-
bution, bartering, licensing, possession and the sale 
of alcoholic beverages in Alaska.  Provides that only 
the ABC Board may issue, renew, transfer, relocate, 
suspend or revoke a license under Title 4.  
 

Pending Senate L&C 

SB 57 by 
governor 
HB 59 by 
governor 

Repeals ability of municipalities to levy tax on oil 
and gas exploration, production, and pipeline 
property.  Excludes value in determining required 
local contribution for education. 
 

SB 57 pending Senate 
C&RA 
HB 59 referred House 
RES, C&RA, Finance 

SB 58 by 
governor 
HB 60 by 
governor 
 

Repeals the Senior Benefits Program on June 30, 
2019. Currently, program expires on June 30, 2024. 
 

SB 58 pending Senate 
H&SS 
HB 60 referred House 
C&RA, H&SS, Finance 

SB 59 by 
governor 
HB 61 by 
governor 

Repeals statutes requiring state reimbursement of 
debt for various programs, including certain port and 
harbor and power projects.  Impacts Kodiak Electric, 
Aleutians East and Lake and Peninsula Boroughs. 
 

SB 59 pending Senate 
Finance 
HB 61 referred House 
Education, Finance 

SB 62 by 
governor 
HB 64 by 
governor 
 

Permits the legislature to appropriate half of the 
proceeds from the Alcoholic Beverage Excise Tax to 
be directed for Community Assistance program. 

SB 62 referred Senate 
C&RA, Finance 
HB 64 referred House 
H&SS, L&C, Finance 
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Measure Summary Status 
SB 63 by 
governor 
HB 65 by 
governor 
 

Repeals the statutes that provide revenue sharing to 
municipalities from the Fisheries Business Taxes 
and the Fishery Resource Landing Tax.   

SB 63 referred Senate 
C&RA, Finance 
HB 65 referred House 
Fisheries, C&RA, Finance  
 

SB 64 by 
governor 
HB 66 by 
governor 
 

Repeals all statutory authority that requires state aid 
to municipalities for reimbursement of school 
construction bonded debt. 

SB 64 referred Senate 
Education, Finance 
HB 66 referred House 
C&RA, EDU, Finance 

SB 67 by 
governor 
HB 69 by 
governor 
 

Repeals the Alaska Public Broadcasting 
Commission as of June 30, 2019, transferring its 
assets to Alaska non-profit public broadcasting 
entities. 

SB 67 referred Senate 
STA, Finance 
HB 69 referred House 
C&RA, STA, Finance 

 

 

Education Measure 

Measure Summary Status 
HB 11 by 
Rauscher 

Allows current or former state troopers to elect 
participation in a defined benefit retirement plan.  
Does not apply to teachers, other law enforcement 
or other public employees. 
 

HB 11 referred House 
Labor & Commerce, 
Finance 

HB 24 by Kreiss-
Tompkins 

Expands scope of teacher certificates for teachers 
fluent in an Alaska Native or foreign language 
initially for a one-year period. 
 

HB 24 referred House 
Education, Labor & 
Commerce 

HB 67 by 
governor 
SB 65 by 
governor 
 

Adds responsibility to Department of Labor & 
Workforce Development to coordinate and monitor 
state career and technical education programs with 
DEED, U of A and others. 

HB 67 referred House 
EDU, L&C, Finance 
SB 65 referred Senate 
L&C, Finance 

HB 75 by 
Rasmussen 

Expands download requirements and funding 
options for Internet services for school districts. 
 

HB 75 referred House 
Education, Finance 

SB 6 by Begich, 
Kawasaki 

Defines pre-elementary programs within school 
districts and provides a new grant program. 
 

SB 6 pending Senate 
Education 

SB 30 by Stevens Establishes new middle college program for public 
school students at the University of Alaska. 

SB 30 pending Senate 
Education, 
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Measure Summary Status 
SB 31 by Stevens Requires establishment of a foundational curriculum 

for first year of lower division courses to ensure 
more transferability of credits between programs at 
the University of Alaska. 
 

SB 31 pending Senate 
Education 

SB 53 by Stevens Requires biennial report to the legislature regarding 
accreditation status of the University of Alaska. 
 

Moved 2/26, referred 
Finance 

SB 56 by Costello 
HB 70 by 
Rasmussen 

Amends state law to require school districts to 
provide physical education. 
 

SB 56 scheduled Senate 
Education 3/5 
HB 70 referred House 
C&RA, Education 
 

 

 

Fishery & Resources Issues 

Measure Summary Status 
HB 19 by Knopp Exempts some water taxi operators from regulation 

as transportation services by the Big Game 
Commercial Services Board. 
 

HB 19 referred House 
Transportation, 
Resources 

HB 35 by Stutes 
 

Allows members of the Board of Game or Fisheries 
to deliberate and participate on certain matters even 
if they or an immediate family member have a 
personal or financial interest. 
 

HB 35 referred House 
Fisheries, Resources 
Scheduled FSH 3/7 
 

HB 74 by 
governor 
SB 70 by 
governor 
 

Repeals the Ocean Rangers Program providing 
observers onboard large commercial vessels to 
monitor compliance with marine discharge and 
pollution laws.  Effective date is Jan. 1, 2020. 

HB 74 Referred House 
STA, Resources, Finance 
SB 70 referred Senate 
Resources, Finance 

SB 22 by Stevens 
HB 41 by Ortiz 

Relates to management of enhances stocks of 
shellfish, authorizes certain nonprofits to engage in 
shellfish enhancement projects, and increases 
salmon hatchery permit fees from $100 to $1000. 
 

SB 22 pending Senate 
Finance 
HB 41 referred House 
Fisheries, Finance 
 

SB 61 by Stevens 
 

Increases amount allowed for reimbursement to a 
fishing vessel owner under existing insurance 
policies from 50% to 100% for claims made by a 
fisherman, subject to certain limitations. 
 

Referred Senate L&C, 
Finance 
Scheduled Senate L&C 
3/5 
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Energy Matters 

Measure Summary Status 
HB 32 by Kreiss-
Tompkins 

Makes federally recognized tribes and non-profits 
eligible for loans from the Alaska energy efficiency 
revolving loan fund. 
 

HB 32 referred House 
C&RA, Finance 

SB 48 by Begich 
 

Adds goal to the state energy policy that at least 50 
percent of the energy used by the state be obtained 
from clean energy sources by 2025. 
 

SB 48 pending Senate 
C&RA 

SB 49 by Begich 
 

Sets goal to spend $100 million to retrofit public 
facilities and schools by 2025 and adds public 
schools to energy audit program. 
 

SB 49 pending Senate 
C&RA 

 

 

 

   

  Wearing RED for ED, Deception Island, Antarctica 



 Alaska Department of Fish and Game 
Board of Fisheries 

PO Box 115526 
Juneau, AK 99811-5526

(907) 465-4110
www.adfg.alaska.gov 

Page 1 

ALASKA BOARD OF FISHERIES 
Alaska Peninsula/Chignik/Bering Sea-Aleutian Islands Finfish 

February 21-26, 2019 | Anchorage 

PRELIMINARY SUMMARY OF ACTIONS 

This summary is informational only. The actions indicated below will have legal effects in 
regulations that provide the sole legal action of the board. All references to meeting materials, 

including this summary, may be located on the Board of Fisheries meeting website at:  
http://www.adfg.alaska.gov/index.cfm?adfg=fisheriesboard.meetinginfo&date=02-21-

2019&meeting=anchorage 

Board Members Present 
Reed Morisky, Chair  John Jensen 
Robert Ruffner, Vice Chair Fritz Johnson 
Orville Huntington  Israel Payton 
Al Cain  

C=Carried,C/A= Carried as Amended,  F=Failed, F/A= Failed as Amended, N/A=No Action 

Action # Proposal Audio Tracking 
Info* 

COMMITTEE OF THE WHOLE – GROUP 1: ALASKA PENINSULA AREA SALMON 
(19 proposals) 
Southeastern District Mainland Salmon Management Plan (6 proposals) 

F 
(0-7) 128 

Increase Chignik Management Area sockeye salmon 
harvest and escapement thresholds in the Southeastern 
District Mainland Salmon Management Plan. 

BOF Meeting 02-24-
19: 01:38:10 PM 

N/A 
(0/7) 129 

Decrease the Chignik River-origin sockeye salmon 
harvest composition from 80 percent to 66 percent of 
harvest in the Southeast District Mainland Salmon 
Management Plan. (No action was taken per the 
Board’s action on Proposal 128.) 

BOF Meeting 02-24-
19: 01:49:37 PM 

F 
(0-7) 130 

Decrease the Chignik River-origin sockeye salmon 
harvest composition from 80 percent to 60 percent of 
harvest in the Southeast District Mainland Salmon 
Management Plan. 

BOF Meeting 02-24-
19: 01:50:14 PM 

http://www.adfg.alaska.gov/index.cfm?adfg=fisheriesboard.meetinginfo&date=02-21-2019&meeting=anchorage
http://www.adfg.alaska.gov/index.cfm?adfg=fisheriesboard.meetinginfo&date=02-21-2019&meeting=anchorage
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Action # Proposal Audio Tracking 
Info* 

F/A  
(3-3)  

131 

Increase the Southeast District Mainland allocation of 
Chignik River-origin sockeye salmon from 7.6% to 
10%. (Member Cain absent. Failed after substituted 
with language found in RC 124 amended with section 
(f) RC 125 and further amended to lower 80% 
allocation to 70% (on a vote of 5/1).) 

BOF Meeting 02-24-
19: 01:54:49 PM 

 
BOF Meeting 02-25-

19: 09:54:32 AM 

F 
(1-6) 132 

Revise the Southeastern District Mainland Salmon 
Management Plan to allow commercial salmon 
fishing with set gillnet gear concurrent to open 
commercial fishing periods for salmon in the Chignik 
Management Area. 

BOF Meeting 02-24-
19: 02:28:57 PM 

N/A 
(7/0) 133 

Open the Southeastern District to commercial fishing 
for salmon in concurrence with Western and 
Perryville district open commercial salmon fishing 
periods from June 1 through July 13. (No Action taken 
due to proposer request to withdraw found in RC 75) 

BOF Meeting 02-24-
19: 02:34:12 PM 

South Unimak and Shumagin Islands June Salmon Management Plan (8 proposals) 

F/A  
(3-3)  

134 

Repeal the current South Unimak and Shumagin 
Islands June Salmon Management Plan and readopt 
the management plan in place prior to 2001. (Member 
Cain absent. Failed after substituted with language 
found in RC 122) 

BOF Meeting 02-25-
19: 01:44:18 PM 

F 
(1-5) 135 

Repeal the current South Unimak and Shumagin 
Islands June Salmon Management Plan and readopt an 
amended version of the management plan in place 
prior to 2001. (Member Cain absent.) 

BOF Meeting 02-25-
19: 02:07:58 PM 

C/A 
(6-0)  

136 

Amend the South Unimak and Shumagin Islands June 
Salmon Management Plan so that fishing periods are 
structured with 24-hour windows where commercial 
salmon fishing gear is in the water. (Member Cain 
absent. Substituted with language found in RC 131.)  

BOF Meeting 02-25-
19: 02:23:57 PM 

N/A 
(6/0) 137 

Expand geographic scope of the Dolgoi Island Area as 
defined in the South Unimak and Shumagin Islands 
June Salmon Management and Post June Salmon 
Management Plan for the South Alaska Peninsula. 
(Member Cain absent. No Action taken due to 
proposer request do withdraw found in RC 88) 

BOF Meeting 02-25-
19: 04:25:25 PM 

C/A 
(6-0)  

138 

Amend the South Unimak and Shumagin Islands June 
Salmon Management Plan and the Post-June Salmon 
Management Plan for the South Alaska Peninsula to 
reduce commercial salmon fishing opportunity in the 
Dolgoi Island Area. (Member Cain absent. Substitute 
language found in RC 128.) 

BOF Meeting 02-25-
19: 04:26:10 PM 
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Action # Proposal Audio Tracking 
Info* 

F  
(0-6) 139 

Repeal Dolgoi Island Area-related regulations from 
the South Unimak and Shumagin Islands June Salmon 
Management Plan and the Post-June Salmon 
Management Plan for the South Alaska Peninsula. 
(Member Cain absent.) 

BOF Meeting 02-25-
19: 04:32:12 PM 

N/A 
(6/0) 140 

Include the area from Cape Tolstoi to McGinty Point 
in the area open to commercial fishing for salmon 
under the South Unimak and Shumagin Islands June 
Salmon Management Plan. (Member Cain absent. No 
action taken based on proposer request to withdraw 
found in RC 92) 

BOF Meeting 02-25-
19: 04:36:30 PM 

N/A 
(6/0) 141 

Repeal closed waters in the South Alaska Peninsula 
Area. (Member Cain absent. No Action taken based 
on proposer request to withdraw found in RC 92) 

BOF Meeting 02-25-
19: 04:37:11 PM 

Post-June Salmon Management Plan for the South Alaska Peninsula (2 proposals) 

N/A 
(7/0) 142 

Establish commercial salmon fishing periods by 
emergency order from July 14 through July 31 in the 
South Alaska Peninsula. (Member Cain absent. No 
Action based on proposer request to withdraw found 
in RC 85) 

BOF Meeting 02-24-
19: 02:36:03 PM 

N/A 
(7/0) 143 

Repeal the immature salmon test fishery in the 
Shumagin Islands Section. (Member Cain absent. No 
Action taken based on proposer request to withdraw 
found in RC 92) 

BOF Meeting 02-24-
19: 02:36:55 PM 

Northern District Salmon Fisheries Management Plan (3 proposals) 

F 
(2-4) 144 

Restrict commercial fishing for salmon in areas both 
along the coast and in open seaward waters of the 
Outer Port Heiden Section and the open seaward 
waters of the Ilnik Section when the preseason Bristol 
Bay sockeye salmon forecast is 30 million fish or less. 
(Member Cain absent.) 

BOF Meeting 02-26-
19: 08:49:08 AM 

F 
(1-5) 145 

Restrict commercial fishing for salmon along the 
coast and in offshore waters of the Outer Port Heiden 
Section and restrict fishing in offshore waters of the 
northeast portion of the Ilnik Section. (Member Cain 
absent.) 

BOF Meeting 02-26-
19: 09:19:44 AM 

F  
(0-6) 146 

Close portions of the Northern District to commercial 
fishing for salmon when escapement goals are not met 
for two consecutive years. (Member Cain absent.) 

BOF Meeting 02-26-
19: 09:51:16 AM 

COMMITTEE OF THE WHOLE – GROUP 2: CHIGNIK AREA SALMON, ALASKA 
PENINSULA AND CHIGNIK GEAR SPECIFICATIONS, ALEUTIAN ISLANDS 
HERRING AND ALASKA PENINSULA GROUNDFISH (14 proposals) 
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Chignik Area Salmon Management Plan (8 proposals) 

C/A 
(6-0)  

147 

Reduce the inriver goal for sockeye salmon above the 
Chignik River weir for August and September. 
(Member Cain absent. Amended to add ANS option B 
found in RC 101.) 

BOF Meeting 02-26-
19: 10:28:20 AM 

N/A 
(6/0) 148 

Amend the Chignik Area Salmon Management Plan 
so that pink, chum, and coho salmon stocks in the 
Western and Perryville sections of Area L will be 
managed based on the strength of the pink, chum, and 
coho salmon stocks in the Stepovak and Shumagin 
Islands sections of Area M. (Member Cain absent. No 
action taken due to proposer request to withdraw 
found in RC 87.) 

BOF Meeting 02-26-
19: 11:30:57 AM 

N/A 
(6/0) 149 

Increase commercial salmon fishing opportunity in 
the Western and Perryville districts. (Member Cain 
absent. No action taken due to proposer request to 
withdraw found in RC 95.) 

BOF Meeting 02-26-
19: 11:31:28 AM 

N/A 
(6/0) 150 

Open the Western District to commercial fishing for 
salmon for up to 48 hours each week from June 1 to 
July 5. (Member Cain absent. No action taken due to 
proposer request to withdraw found in RC 86.) 

BOF Meeting 02-26-
19: 11:32:03 AM 

C/A 
(6-0)  

151 

Increase commercial salmon fishing opportunity in 
the Western and Perryville districts from June 1 
through July 5. (Member Cain absent. Substitutes with 
language found in RC 105.) 

BOF Meeting 02-26-
19: 10:32:23 AM 

N/A 
(6/0) 152 

Prohibit commercial fishing for salmon in the 
Perryville District and Mitrofania Section until the 
Orzinski Lake sockeye escapement goal is met. 
(Member Cain absent. No action taken due to 
proposer request to withdraw found in RC 92.) 

BOF Meeting 02-26-
19: 11:40:39 AM 

F  
(0-6) 153 

Prohibit commercial fishing for salmon in the 
Perryville District and Mitrofania Section when the 
Southeastern District is closed to commercial fishing 
for salmon. (Member Cain absent.) 

BOF Meeting 02-26-
19: 11:41:15 AM 

F 
(1-5) 154 Adopt a large fish escapement goal for king salmon. 

(Member Cain absent.) 
BOF Meeting 02-26-

19: 11:44:08 AM 
Gear Specifications and Operations (4 proposals) 

F  
(0-6) 155 

Allow the shoreward end of a set gillnet to be 
anchored other than on the beach above low tide. 
(Members Cain absent.) 

BOF Meeting 02-26-
19: 11:55:08 AM 
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C 
(5-0)  

156 
Repeal minimum mesh size requirement for set 
gillnets in the South Alaska Peninsula Area. 
(Members Cain and Huntington absent.) 

BOF Meeting 02-26-
19: 01:40:24 PM 

C/A 
(4-1)  

157 

Allow two legal limits of set gillnet gear to be 
transported by a single vessel as long as both limited 
entry permit holders owning the gear are onboard the 
vessel. (Members Cain and Huntington absent. 
Substitutes with language found in RC 111) 

BOF Meeting 02-26-
19: 01:47:26 PM 

N/A 
(5/0) 158 

Increase the maximum length of purse seines from 
225 to 250 fathoms in the Eastern, Central, Western, 
and Perryville Districts. (Members Cain and 
Huntington absent. No action taken due to proposer 
request to withdraw found in RC 95) 

BOF Meeting 02-26-
19: 01:53:40 PM 

Groundfish and Herring (2 proposals) 

C/A 
(5-0)  

159 

Change season start dates and allocation between drift 
gillnet and purse seine gear groups in the Dutch 
Harbor food and bait herring fishery. (Members Cain 
and Huntington absent.  Substitute language in RC 
137) 

BOF Meeting 02-26-
19: 01:54:11 PM 

C 
(5-0)  

160 
Allow pot gear to be longlined during the South 
Alaska Peninsula Area state-waters sablefish fishery. 
(Members Cain and Huntington absent.) 

BOF Meeting 02-26-
19: 02:47:51 PM 

* The audio tracking information correlates with the meeting audio available at the bottom of each meeting page. 
The entry “BOF Meeting 02-26-19:” indicates the meeting day. The start time indicates when board discussion on 
the proposal began according to the meeting audio. 
 
Other Board Action/Issues/Discussion: 

 
 
Miscellaneous Business: 

 

1. Approval of Alaska Peninsula and Chignik Escapement Goals and 
Stocks of Concern. The board reviewed and concurred with the 
department’s escapement goal and stock of concern changes as 
demonstrated in RC53.  
 

BOF Meeting 02-26-
19: 02:51:10 PM 

2. Approval of Arctic, Yukon, Kuskokwim Stocks of Concern. The 
board reviewed and concurred with the department’s stock of concern 
changes as demonstrated in RC132.  
 

BOF Meeting 02-26-
19: 02:57:10 PM 

3. Emergency Petition: Yakutat Tlingit Tribe. The Yakutat Tlingit 
Tribe’s petition (RC 36) for regulatory action related to Chinook 
subsistence harvest was scheduled for the Statewide Finfish meeting, 
March 9-12, 2019. 

BOF Meeting 02-26-
19: 02:59:35 PM 
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4. Meeting time for the Nushagak-Mulchatna King Salmon
Management Plan Special Committee. The board scheduled the
committee meeting to occur at 3:30pm, 2/26/19.

BOF Meeting 02-26-
19: 03:00:21 PM 

5. Prince William Sound Shellfish Rescheduling. The board agreed to
reschedule Prince William Sound shellfish proposals to 1.) in the
2020/2021 meeting cycle shift PWS Shrimp proposals to the Statewide
Shellfish meeting, March 2021, and 2.) revise the current 2019/2020
call for proposal to remove PWS Tanner crab as a subject of the call.
Instead of taking PWS Tanner crab proposals up in March 2020 as
planned, the board will take these up in December 2020 at the Prince
William Sound Finfish and Crab meeting.

BOF Meeting 02-26-
19: 03:00:53 PM 

6. Draft Bristol Bay Drift Vessel 32’ Length Finding. The board
discussed a draft policy regarding the history of actions taken on the
Bristol Bay drift gillnet vessel 32’ length (RC 127). The board agreed
to review the finding further at the October 2019 work session
following time for public comment.

BOF Meeting 02-26-
19: 03:07:14 PM 

7. Discussion of GPS Coordinates in Regulations. The board discussed
the merits of establishing GPS coordinates in regulation for the purpose
of defining boundaries. The Department of Law offered to look into the
possibility of handling the work administratively.

BOF Meeting 02-26-
19: 03:12:14 PM 

Meeting Adjourns 3:16 pm. 
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