
 

City of Sand Point Council Meeting 
 

 

 

Workshop: Tuesday, November 12, 2019 – 2:00 p.m. 

Meeting: Tuesday, November 12, 2019 – 7:00 p.m. 



 

CALL TO ORDER 



 

ROLL CALL 



  

THERE IS A WORKSHOP FOR THIS MEETING AT 2 P.M. – SAME DAY IN CITY CHAMBERS 
  

POSTED: 11/06/19 

 
      CITY OF SAND POINT 
(packet will be available on website November 8, 
2019 www.sandpointak.com ) 
 

 

 

MAYOR 
Mayor Glen Gardner Jr. - Office Exp. 2020 
   

     
COUNCIL MEMBERS 

Danny Cumberlidge Seat A - Exp. 2022 
Allan Starnes  Seat B - Exp. 2020  
Shirley Brown   Seat C - Exp. 2022 
Jack Foster Jr.   Seat D - Exp. 2020       
Marita Gundersen Seat E -  Exp. 2021 
Emil Mobeck   Seat F - Exp. 2021

SAND POINT CITY COUNCIL 
MEETING AGENDA 
CITY CHAMBERS 

 
Regular Meeting          Tuesday, November 12, 2019   7:00 pm 
       
 

CALL TO ORDER 
ROLL CALL 
APPROVAL OF AGENDA 

      
       CONSENT AGENDA: 

1.  Minutes: Minutes of Regular Meeting on October 8, 2019 
 
       REPORTS: 

1. Finance Officer 
2. Administrator 
3. DPS Police Chief 
4. Public Works Manager 
5. Harbor Master 
6. Student Representative 

 
   HEARINGS, ORDINANCES AND RESOLUTIONS: 

 
OLD BUSINESS: 

1.  Annexation 
 
       NEW BUSINESS: 

1.  Lobbyist Contract  
 

 
 

       PUBLIC COMMENTS 
       COUNCIL COMMENTS 
       ADJOURNMENT     
 

http://www.sandpointak.com/
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Regular Meeting Minutes                       Tuesday, October 8, 2019 

_____________________________________________________________________________________________ 

CALL TO ORDER:  

The regular meeting of the Sand Point City Council was held Tuesday, October 8, 2019 in the Sand Point Council 

Chambers.  Mayor Glen Gardner Jr. called the meeting to order at 7:00 p.m.  

  

ROLL CALL:  

Glen Gardner Jr.   Mayor  Present via teleconference 

Danny Cumberlidge  Seat A  Present  

Allan Starnes   Seat B  Present  

Shirley Brown   Seat C  Present 

Jack Foster Jr.   Seat D  Present 

Marita Gundersen   Seat E  Present 

Emil Mobeck   Seat F  Present 

A quorum was established. 

 

Staff in attendance:  

Jordan Keeler, Administrator  

Shannon Sommer, City Clerk 

Douglas Holmberg, Harbor Master 

David Stokes, Public Works Director 

 

APPROVAL OF AGENDA:  

Mayor Glen Gardner Jr. requested a motion to approve the agenda. 

MOTION:    Councilperson Emil Mobeck made a motion to approve the agenda with the addition of update from Joe 

Zech. 

SECOND:    Councilperson Allan Starnes seconded the motion.  

VOTE:          Motion passed unanimously.   

 

CERTIFICATION OF ELECTION / OATH OF OFFICE: 

Mayor Gardner requested a motion to approve the Certification of Election and Oath of Office.  

MOTION:    Councilperson Emil Mobeck made a motion to adopt the certification of election. 

SECOND:    Councilperson Allan Starnes seconded the motion.  

VOTE:          Motion passed unanimously.   

 

APPROVAL OF CONSENT AGENDA:  

1. Minutes of the September 10, 2019 Regular Meeting.  

MOTION:    Councilperson Marita Gundersen made a motion to approve the Minutes of the September 10, 2019 

Regular Meeting. 

SECOND:    Councilperson Danny Cumberlidge seconded the motion.  

VOTE:          Motion passed unanimously.   

 

COMMUNICATION AND APPEARANCE REQUEST: 

Western Marine Construction Vice President Joe Zech thanked the city council for their patience with the new dock 

construction.  He gave an update on the process, they are currently 60% finished with the project and will be done 

with the project by Thanksgiving 2019. 

 

 

 

 

REPORTS:  
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Finance Officer - Krista Galvin  

Finance Officer Krista Galvin report included in the packet. 

 

Administrator – Jordan Keeler  

Administrator Jordan Keeler reported the City had received $307,000 from EAT’s for the previous fiscal year and 

currently working on getting it again for the current fiscal year.  He spoke with the city’s health insurance broker 

about getting disability insurance, the program would be paid for by the employee who decides to opt-in.  He also 

worked with EAT’s on their fuel consumption. 

 

Councilperson Mobeck asked if the City is working with TDX Power about the trailer court power.  Public Works 

Director David Stokes replied it is finished. 

 

Mayor – Glen Gardner Jr. 

Mayor Gardner met with President and COO of PenAir, Brian Wilson, to try to work out issues with the planes.   

 

Police Chief – Hal Hennig 

Police Chief Hal Henning report included in the packet. 

 

Public Works Director - David Stokes  

Public Works Director David Stokes reported they fueled buildings.  They loaded flats of scrap metal.  They 

serviced the bobcat.  They did ground work for Aleutian Housing Authority.  They worked on and serviced the 

graders.  They installed new parts on the dump truck.  They graded and swept roads.  They dug a ditch at Peter Pan 

Seafoods.  They repaired the ram and greased the Hitachi 200.  They brought the roller back from the airport.  They 

picked up sand from Cold bay.  They hauled vehicles from the landfill. 

 

Landfill 

They loaded and crushed vehicles.  They pulled tires off of vehicles.  They are cleaning around the landfill. 

 

Recycling 

The recycling center is running well. 

 

Water and Sewer 

They’ve been actively working on water leaks.  They jetted grease in Russian Town.  They sent two pumps to 

Alaska Pump for repair.  They cleaned the turbidimeters. 

 

Councilperson Shirley Brown asked if any scrap metal had left the island.  Public Works Director Stokes replied he 

was not sure; he was not here at that time. 

 

Harbor Master – Douglas Holmberg  

Harbor Master Douglas Holmberg reported it had been a busy month.  The crew is doing good and learning how to 

drive the travelifts.  Space is limited for storing boats but they can manage.  He attended the 40th Alaska Association 

of Harbormasters and Port Administrators conference, which was very educational.  They are making sure boats are 

not tying up the east wall, only to load/unload unless they are getting ready for fishing or doing general repairs.  

There will be a Kendrick Equipment technician arriving in Sand Point, he will check to see what problems there are 

on the travelift and follow up with Kendrick Equipment. 

 

Councilperson Starnes commented he has heard a couple comments from individuals on how the equipment has 

been being operated in a safe and sane manner and at a safe speed.  Councilperson Mobeck asked if the travelift is 

down, if it is not operable.  Harbor Master Holmberg replied it is operable.  Councilperson Cumberlidge commented 

he is happy with the east wall situation. 

Student Representative – Logan Thompson 
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Student Representative Logan Thompson reported it has been a slow month, they are working on financials to make 

a Costco order and plan for activities throughout the year.  They are currently working with EAT’s for Red Ribbon 

Week.  Paige Lundgren and he will be attending the AASG fall conference at the beginning of November 2019. 

 

Coucilperson Mobeck asked what are the sports schedules and where are they posted besides the Friday Flyer.  

Sports Director Paul Barker replied he will make them more readily available. 

 

HEARINGS, ORDINANCES, AND RESOLUTIONS: None. 

 

OLD BUSINESS: None. 

 

NEW BUSINESS:  

1. 2020 Close-Up Class Donation Request 

Advisor Paul Barker and students introduced themselves and Mr. Barker thanked the council for inviting them. 

 

Councilperson Mobeck asked if there were additional students traveling for Close-Up who were not at the 

meeting.  Mr. Barker replied there are 2 additional students.  Councilperson Brown asked if they will still be 

doing a side trip to New York.  Mr. Barker replied they will be going to Washington D.C. and New York.   
MOTION:    Councilperson Marita Gundersen made a motion to donate $1,000 to the 2020 Close-Up Class 

Donation Request. 
SECOND:    Councilperson Emil Mobeck seconded the motion.  

VOTE:          Motion passed unanimously.   

 

2. KSDP Donation Request 
MOTION:    Councilperson Jack Foster Jr. made a motion to reduce KSDP’s lease to half of what they are currently 

paying. 
SECOND:    Councilperson Shirley Brown seconded the motion.  

VOTE:          Motion passed unanimously.   

 

3. Upcoming Events: AML & Pacific Marine Expo 
Councilpersons Jack Foster Jr., Shirley Brown and Emil Mobeck will attend the Pacific Marine Expo.  

Administrator Keeler stated there are 3 particular issues from the AML Policy Statement.  One is SB50 which would 

support help pay for maintenance and construction of education facilities.  Second is HB79 which supports 

underfunded PERS, the state covers 22% of PERS costs, if HB79 would pass the PERS debt would increase and the 

City would eventually be on the hook for the costs.  Third, SB115 supports an increase in marine fuel costs.  The 

council gave direction to Administrator Keeler to address the opposition issues to AML. 

 

4. Discussion: Annexation 
Administrator Keeler stated in the past the City had submitted a petition to the Local Boundary Commission to 

expand the annexation of Sand Point from 29 square miles to 274 square miles.  He suggested to the council that the 

city should revisit the idea of annexation to 3 square miles.  He will come back to the council at the November 2019 

meeting with more options and pros and cons. 

 

Councilperson Foster stated the annexation should go further than 3 square miles. 

 

PUBLIC COMMENTS: None. 

 
COUNCIL COMMENTS:  

Councilperson Foster commented the city should take care of the equipment we currently have and thanked 

everyone’s efforts with what they are doing.  Councilperson Brown thanked the community for voting her back onto 

the council.  Councilperson Mobeck congratulated councilperson Brown and Cumberlidge for being on the council.  

Councilperson Cumberlidge thanked the community for their votes. 
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ADJOURNMENT:  

MOTION:    Councilperson Emil Mobeck made a motion to adjourn.  

SECOND:    Councilperson Shirley Brown seconded the motion.  

  

The meeting adjourned at 7:40 p.m. 

  

_________________________________                                                                                   

Glen Gardner Jr., Mayor          

 ATTEST:  

                       

_________________________________                                                                

Shannon Sommer, City Clerk  



 

REPORTS 



 

 

FINANCE OFFICER 



Raw Fish Tax Revenue

FY15 FY16 FY17 FY18 FY19 FY20

July 121,976.31  110,509.71  129,882.77  142,500.10    83,040.24      81,992.40   

August 48,575.15    94,822.69    42,576.34    139,542.35    48,290.30      88,100.71   

September 64,362.76    62,297.79    63,622.18    37,427.07      49,496.61      65,893.27   

October 32,213.32    76,878.70    59,854.60    32,201.69      46,261.99      

November 7,214.11      3,770.50      6,757.09      10,083.69      4,963.48        

December 372.97         735.79         -               515.28           74.67             

January 25,670.23    21,798.52    8,015.18      3,836.52        12,558.77      

February 37,309.68    47,098.16    47,058.04    27,529.30      24,948.95      

March 88,220.14    69,354.74    95,569.42    45,022.21      82,916.26      

April 15,613.35    23,493.50    5,984.43      58,469.24      13,561.22      

May 25,246.23    16,091.74    20,790.33    24,240.36      8,025.95        

June 68,319.25    78,884.08    109,955.05  58,431.26      89,711.60      -              

Total 535,093.50  605,735.92  590,065.43  579,799.07    463,850.04    235,986.38 

Sales Tax Revenue

FY15 FY16 FY17 FY18 FY19 FY20

July 104,201.30  88,780.27    75,255.42    79,691.25      92,628.52      88,102.92   

August 88,102.34    92,491.15    64,147.25    77,015.98      65,979.46      102,628.84 

September 116,436.20  95,569.47    80,332.82    66,935.45      71,697.10      86,603.67   

October 81,510.79    71,821.64    62,727.84    34,186.58      58,219.29      

November 43,535.59    35,841.10    36,741.45    49,870.42      46,835.09      

December 44,980.97    48,357.80    37,647.73    31,235.26      39,642.29      

January 66,575.33    60,942.89    58,373.49    39,387.33      44,528.74      

February 69,895.86    60,702.43    59,618.34    45,302.69      41,619.24      

March 105,731.28  81,364.98    77,700.11    81,890.02      75,803.84      

April 58,562.79    53,394.08    52,535.54    45,633.53      49,639.45      

May 52,976.00    44,528.77    45,569.00    46,470.55      61,719.51      

June 96,824.06    80,350.37    78,996.36    81,316.23      93,332.26      -              

Total 929,332.51  814,144.95  729,645.35  678,935.29    741,644.79    277,335.43 

TDX Fines (150,000.00)   

528,935.29    

City of Sand Point



City of Sand Point

Bank Balance

Date

Date

Bank End of September 11/6/2019

Key Bank 2,623,082.88 2,930,717.75

Wells Fargo - General 252,036.53 209,742.78

Wells Fargo - Bingo Fund 89,101.15 113,820.09

Wells Fargo - Silver Salmon Fund 39,309.92 39,762.95

Wells Fargo - PD Forfeiture 33,093.65 33,093.65

Charles Schwab 539,253.76 548,395.42

Balance



*Expenditure Guideline-No Enc Sum©
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Current Period: SEPTEMBER 19-20

CITY OF SAND POINT

19-20 SEPTEMBER

YTD Balance
% of 

YTD

19-20

YTD Budget MTD AmtYTD Amt

19-20

 GENERAL FUND

 LEGISLATIVE $140,200.00 $18,420.08 $121,779.92 13.14%$10,923.36

 ADMINISTRATION $1,008,330.00 $318,608.54 $689,721.46 31.60%$43,969.47

 PARKS AND RECREATION $25,000.00 $4,127.10 $20,872.90 16.51%$1,741.26

 PUBLIC SAFETY $699,753.00 $175,282.10 $524,470.90 25.05%$48,311.96

 PUBLIC WORKS $720,500.00 $108,706.08 $611,793.92 15.09%$49,769.95

 FACILITIES $284,650.00 $52,693.36 $231,956.64 18.51%$17,458.66

Total  GENERAL FUND $2,878,433.00 $677,837.26 $2,200,595.74 23.55%$172,174.66

 BINGO FUND

 ADMINISTRATION $574,350.00 $227,948.59 $346,401.41 39.69%$81,863.31

Total  BINGO FUND $574,350.00 $227,948.59 $346,401.41 39.69%$81,863.31

 SILVER SALMON DERBY

 FIRE $32,504.00 $25,276.15 $7,227.85 77.76%$5,516.83

Total  SILVER SALMON DERBY $32,504.00 $25,276.15 $7,227.85 77.76%$5,516.83

 CLINIC OPERATIONS/MAINTENANCE

 ADMINISTRATION $62,412.00 $0.00 $62,412.00 0.00%$0.00

Total  CLINIC OPERATIONS/MAINTENANCE $62,412.00 $0.00 $62,412.00 0.00%$0.00

 ROCK CRUSHER ENTERPRISE FUND

 PUBLIC WORKS $0.00 $0.00 $0.00 0.00%$0.00

Total  ROCK CRUSHER ENTERPRISE FUND $0.00 $0.00 $0.00 0.00%$0.00

 WATER/SEWER OPERATIONS

 WATER/SEWER $281,500.00 $52,279.72 $229,220.28 18.57%$21,098.09

Total  WATER/SEWER OPERATIONS $281,500.00 $52,279.72 $229,220.28 18.57%$21,098.09

 HARBOR/PORT OPERATIONS

 HARBOR $612,500.00 $142,659.50 $469,840.50 23.29%$40,673.59

Total  HARBOR/PORT OPERATIONS $612,500.00 $142,659.50 $469,840.50 23.29%$40,673.59

 REFUSE COLLECTION

 PUBLIC WORKS $159,650.00 $33,119.37 $126,530.63 20.74%$10,578.10

Total  REFUSE COLLECTION $159,650.00 $33,119.37 $126,530.63 20.74%$10,578.10

Report Total $4,601,349.00 $1,159,120.59 $3,442,228.41 25.19%$331,904.58



YTD Budget
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Current Period: SEPTEMBER 19-20

CITY OF SAND POINT

19-20 SEPTEMBER

YTD Balance

% of 

YTD

19-20

YTD Amt MTD Amt

19-20

 GENERAL FUND

 

Active $0.00 $3,967.42 -$3,967.42 0.00%$4,607.00R 01-200 CAPITAL GAIN / LOSS

Active $20,000.00 $14,920.30 $5,079.70 74.60%$5,163.99R 01-201 INTEREST INCOME

Active $1,000.00 $0.00 $1,000.00 0.00%$0.00R 01-202 FINES AND PENALTYS

Active $5,000.00 $432.55 $4,567.45 8.65%$389.76R 01-203 OTHER REVENUE

Active $600,000.00 $284,071.02 $315,928.98 47.35%$102,628.84R 01-205 4% SALES TAX

Active $400,000.00 $259,804.71 $140,195.29 64.95%$88,100.71R 01-213 RAW FISH TAX

Active $5,000.00 $63.95 $4,936.05 1.28%$0.00R 01-214 FINE-LATE SALES TAX

Active $14,000.00 $4,209.30 $9,790.70 30.07%$1,574.34R 01-217 7% B & B Tax

Active $150,000.00 $0.00 $150,000.00 0.00%$0.00R 01-225 PAYMENT IN LIEU OF TAX

Active $4,000.00 $325.00 $3,675.00 8.13%$150.00R 01-233 BUSINESS LIC. FEE

Active $40,000.00 $0.00 $40,000.00 0.00%$0.00R 01-234 SB 46 PERS RELIEF

Active $15,000.00 $0.00 $15,000.00 0.00%$0.00R 01-238 ANCHORAGE OFFICE

Active $0.00 $0.00 $0.00 0.00%$0.00R 01-244 JAG GRANT REVENUE

Active $90,000.00 $0.00 $90,000.00 0.00%$0.00R 01-250 STATE REVENUE SHARIN

Active $0.00 $0.00 $0.00 0.00%$0.00R 01-256 REVENUE--STATE OF ALA

Active $0.00 $0.00 $0.00 0.00%$0.00R 01-257 REVENUE--FEDERAL GOV

Active $0.00 $0.00 $0.00 0.00%$0.00R 01-258 REVENUE--ALEUTIANS EA

Active $3,500.00 $2,500.00 $1,000.00 71.43%$0.00R 01-260 STATE LIQUOR SHARE TA

Active $44,000.00 $0.00 $44,000.00 0.00%$0.00R 01-265 SOA DOCCED SHARED FIS

Active $275,000.00 $0.00 $275,000.00 0.00%$0.00R 01-266 SOA DOR FISH BUS SHAR

Active $47,000.00 $5,854.48 $41,145.52 12.46%$0.00R 01-285 EQUIPMENT RENTAL

Active $0.00 $0.00 $0.00 0.00%$0.00R 01-290 AK HIDTA PROGRAM

Active $140,000.00 $338,670.16 -$198,670.16 241.91%$318,460.14R 01-291 BUILDING RENTALS

Active $0.00 $7,000.00 -$7,000.00 0.00%$7,000.00R 01-293 LIBRARY GRANT

Active $0.00 $0.00 $0.00 0.00%$0.00R 01-296 PD FORFEITURES

Active $0.00 $9,563.94 -$9,563.94 0.00%$1,260.00R 01-297 POLICE MISC REVENUE

Active $15,000.00 $2,144.00 $12,856.00 14.29%$0.00R 01-298 EMS MISC REVENUE

Active $0.00 $0.00 $0.00 0.00%$0.00R 01-990 F/V DESTINATION SWEAT

Total  $1,868,500.00 $933,526.83 $934,973.17 49.96%$529,334.78

Total  GENERAL FUND $1,868,500.00 $933,526.83 $934,973.17 49.96%$529,334.78

 BINGO FUND

 

Active $0.00 $0.00 $0.00 0.00%$0.00R 02-203 OTHER REVENUE

Active $45,000.00 $7,581.00 $37,419.00 16.85%$2,966.00R 02-294 BINGO REVENUE

Active $525,000.00 $246,108.50 $278,891.50 46.88%$88,054.00R 02-295 PULL TAB REVENUE

Total  $570,000.00 $253,689.50 $316,310.50 44.51%$91,020.00

Total  BINGO FUND $570,000.00 $253,689.50 $316,310.50 44.51%$91,020.00

 SILVER SALMON DERBY

 

Active $3,250.00 $2,950.00 $300.00 90.77%$2,950.00R 03-230 DONATIONS

Active $26,384.00 $30,923.26 -$4,539.26 117.20%$30,923.26R 03-292 SILVER SALMON DERBY

Total  $29,634.00 $33,873.26 -$4,239.26 114.31%$33,873.26

Total  SILVER SALMON DERBY $29,634.00 $33,873.26 -$4,239.26 114.31%$33,873.26

 CLINIC OPERATIONS/MAINTENANCE

 

Active $307,410.00 $23,844.58 $283,565.42 7.76%$18,381.80R 10-257 REVENUE--FEDERAL GOV

Active $0.00 $0.00 $0.00 0.00%$0.00R 10-291 BUILDING RENTALS

Total  $307,410.00 $23,844.58 $283,565.42 7.76%$18,381.80

Total  CLINIC OPERATIONS/MAINTENANCE $307,410.00 $23,844.58 $283,565.42 7.76%$18,381.80
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Current Period: SEPTEMBER 19-20

CITY OF SAND POINT

19-20 SEPTEMBER

YTD Balance

% of 

YTD

19-20

YTD Amt MTD Amt

19-20

 ROCK CRUSHER ENTERPRISE FUND

 

Active $0.00 $0.00 $0.00 0.00%$0.00R 58-207 GRAVEL SALES

Total  $0.00 $0.00 $0.00 0.00%$0.00

Total  ROCK CRUSHER ENTERPRISE FUND $0.00 $0.00 $0.00 0.00%$0.00

 WATER/SEWER OPERATIONS

 

Active $1,000.00 $1,183.78 -$183.78 118.38%$385.93R 61-202 FINES AND PENALTYS

Active $220,000.00 $50,519.20 $169,480.80 22.96%$18,028.49R 61-206 WATER/SEWER REVENUE

Active $0.00 $0.00 $0.00 0.00%$0.00R 61-234 SB 46 PERS RELIEF

Active $60,500.00 $0.00 $60,500.00 0.00%$0.00R 61-235 TRANSFER IN

Active $0.00 $0.00 $0.00 0.00%$0.00R 61-243 USDA GRANT REVENUE

Active $0.00 $0.00 $0.00 0.00%$0.00R 61-245 CONTRIBUTIONS

Active $0.00 $0.00 $0.00 0.00%$0.00R 61-270 ON BEHALF REVENUE PE

Total  $281,500.00 $51,702.98 $229,797.02 18.37%$18,414.42

Total  WATER/SEWER OPERATIONS $281,500.00 $51,702.98 $229,797.02 18.37%$18,414.42

 HARBOR/PORT OPERATIONS

 

Active $5,000.00 $479.98 $4,520.02 9.60%$303.06R 62-201 INTEREST INCOME

Active $10,000.00 $0.00 $10,000.00 0.00%$0.00R 62-203 OTHER REVENUE

Active $280,000.00 $111,420.59 $168,579.41 39.79%$71,646.32R 62-210 HARBOR/MOORAGE

Active $110,000.00 $45,561.12 $64,438.88 41.42%$22,114.75R 62-211 HARBOR/TRAVELLIFT

Active $85,000.00 $17,172.10 $67,827.90 20.20%$590.70R 62-212 BOAT HARBOR/RENTS

Active $95,000.00 $5,478.35 $89,521.65 5.77%$3,819.23R 62-215 HARBOR/WHARFAGE

Active $8,000.00 $1,736.92 $6,263.08 21.71%$961.31R 62-219 HARBOR ELEC SERVICE F

Active $1,100.00 $100.00 $1,000.00 9.09%$100.00R 62-220 HARBOR/ELEC DEPOSIT

Active $20,000.00 $10,325.12 $9,674.88 51.63%$7,625.12R 62-221 HARBOR/VAN STORAGE

Active $30,000.00 $13,089.86 $16,910.14 43.63%$5,375.11R 62-222 HARBOR/STALL ELECTRIC

Active $4,000.00 $707.45 $3,292.55 17.69%$101.31R 62-223 HARBOR/ELECTRICITY

Active $15,000.00 $460.00 $14,540.00 3.07%$160.00R 62-224 GEARSHED LOCKER RENT

Active $0.00 $0.00 $0.00 0.00%$0.00R 62-234 SB 46 PERS RELIEF

Active $0.00 $0.00 $0.00 0.00%$0.00R 62-235 TRANSFER IN

Active $2,500.00 $587.59 $1,912.41 23.50%$0.00R 62-237 HARBOR STORAGE

Active $0.00 $0.00 $0.00 0.00%$0.00R 62-270 ON BEHALF REVENUE PE

Active $40,000.00 $6,384.61 $33,615.39 15.96%$1,973.49R 62-285 EQUIPMENT RENTAL

Total  $705,600.00 $213,503.69 $492,096.31 30.26%$114,770.40

Total  HARBOR/PORT OPERATIONS $705,600.00 $213,503.69 $492,096.31 30.26%$114,770.40

 REFUSE COLLECTION

 

Active $1,500.00 $408.32 $1,091.68 27.22%$40.44R 65-202 FINES AND PENALTYS

Active $146,000.00 $34,496.15 $111,503.85 23.63%$12,768.33R 65-204 REFUSE COLLECTION

Active $0.00 $0.00 $0.00 0.00%$0.00R 65-234 SB 46 PERS RELIEF

Active $12,150.00 $0.00 $12,150.00 0.00%$0.00R 65-235 TRANSFER IN

Active $0.00 $0.00 $0.00 0.00%$0.00R 65-270 ON BEHALF REVENUE PE

Total  $159,650.00 $34,904.47 $124,745.53 21.86%$12,808.77

Total  REFUSE COLLECTION $159,650.00 $34,904.47 $124,745.53 21.86%$12,808.77

Report Total $3,922,294.00 $1,545,045.31 $2,377,248.69 39.39%$818,603.43
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19-20 SEPTEMBER 19-20 19-20

19-20

FUND 01 GENERAL FUND

$1,868,500.00 $529,334.78 $933,526.83 49.96%$934,973.17Revenue

$2,878,433.00 $172,174.66 $677,837.26 23.55%$2,200,595.74Expenditure

$357,160.12 $255,689.57

FUND 02 BINGO FUND

$570,000.00 $91,020.00 $253,689.50 44.51%$316,310.50Revenue

$574,350.00 $81,863.31 $227,948.59 39.69%$346,401.41Expenditure

$9,156.69 $25,740.91

FUND 03 SILVER SALMON DERBY

$29,634.00 $33,873.26 $33,873.26 114.31%-$4,239.26Revenue

$32,504.00 $5,516.83 $25,276.15 77.76%$7,227.85Expenditure

$28,356.43 $8,597.11

FUND 10 CLINIC OPERATIONS/MAINTENANCE

$307,410.00 $18,381.80 $23,844.58 7.76%$283,565.42Revenue

$62,412.00 $0.00 $0.00 0.00%$62,412.00Expenditure

$18,381.80 $23,844.58

FUND 61 WATER/SEWER OPERATIONS

$281,500.00 $18,414.42 $51,702.98 18.37%$229,797.02Revenue

$281,500.00 $21,098.09 $52,279.72 18.57%$229,220.28Expenditure

-$2,683.67 -$576.74

FUND 62 HARBOR/PORT OPERATIONS

$705,600.00 $114,770.40 $213,503.69 30.26%$492,096.31Revenue

$612,500.00 $40,673.59 $142,659.50 23.29%$469,840.50Expenditure

$74,096.81 $70,844.19

FUND 65 REFUSE COLLECTION

$159,650.00 $12,808.77 $34,904.47 21.86%$124,745.53Revenue

$159,650.00 $10,578.10 $33,119.37 20.74%$126,530.63Expenditure

$2,230.67 $1,785.10

Report Total $486,698.85 $385,924.72



TO:  Mayor Gardner 
  City Council Members 
 
FROM: Jordan Keeler 
  City Administrator 
 
DATE:  November 7, 2019   
 
SUBJ:  Monthly Report for November 2019 
 
Here is a summary of the items that I have working on the past month: 
 
 

- Glen and I met with DOT+PF on the staffing issue for the Part 139 operations. DOT+PF 
says they are committed to providing staffing 6 days a week. 
 

- Devoted a significant amount of time to the annexation issue including meeting with 
Local Boundary Commission staffers and getting some valuable feedback from their 
perspectives. A memo is presented for your consideration later in the packet. 
 

- Continued work with AML on the online sales tax. The loose ends are being wrapped up 
and a framework with boilerplate language for municipalities should be finalized at 
AML. At some point, if the council wishes, the City will have to adopt some new 
language for the code that explicitly includes online sales tax and authorizes the City to 
join the taxation authority. 
 

- Participated in teleconference and document creation/review for the Alaska Municipal 
Management Association as part of AML activities. 
 

- The City will be receiving $158k in the Department of Revenue Shared Fisheries 
Business tax; this is almost $115k less than the $275k we had budgeted. A 42% drop is 
significant since this revenue goes to the general fund and can be spent on as-needed 
basis. There’s no appealing this as it’s based on a formula using tax receipts during the 
past fiscal year.  The State also expects the DCEED Shared Landing Tax will also be 
lower than expected – right now we have $42k budgeted.   

 
- Met with John Lyons at TDX regarding some near-term work and long term plans. One 

issue he raised is the poor state of several connections to homes as well as the 
infrastructure in the trailer court.  He raised the issue of liability of maintaining the 
connections as well as pedestal ownership. He was clear that this will continue to be an 
issue moving forward and will continue to deteriorate. 
 

- Funds from the 2016 pink salmon disaster declaration for the City are currently caught in 
a turf war between the Pacific States Fisheries Management Council and the Small 
Business Administration. No progress has been made since late August, nor is there a 
timeline to get the funds. 

 
- AEB will be hosting their annual planning session in Anchorage on the 10th and 11th of 

December, which coincides with our scheduled meeting on the 11th.  I attended last year 
and represented the City along with other residents and interested parties. I would like to 
attend this year, but the date of the meeting is at your discretion and I will gladly be in 
Sand Point if requested. 



City Administrator 
Monthly Report 
December 2018 
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MEMORANDUM 
 

To: Honorable Glen Gardner, Mayor, City of Sand Point 
 Mr. Jordan Keeler, City Administrator, City of Sand Point 

Mr. Danny Cumberlidge, City Councilperson, City of Sand Point 
 Mr. Allan Starnes, City Councilperson, City of Sand Point 
 Ms. Shirley Brown, City Councilperson, City of Sand Point 
 Mr. Jack Foster Jr, City Councilperson, City of Sand Point 

Ms. Marita Gundersen, City Councilperson, City of Sand Point   
 Mr. Emil Mobeck, City Councilperson, City of Sand Point 
 
From: Denise Mobeck, Administrative Assistant 
 
Date: November 6, 2019 
 
Ref: Department of Public Safety’s Monthly Report for November 2019 
 
 

Police Department 
 

• Hal Henning, Chief of Police 
• Brent Nierman, Police Sergeant  
• Dave Anderson, Police Officer 
• Mark Chandler, Police Officer 
• Thomas Slease, Investigator 

 
 
Administrative Assistant 

• Denise Mobeck/weekday 911 Dispatcher  
 

Dispatchers 

• Anne Christine Nielsen, 911 Dispatcher 
• Alfred ‘Jesse’ Pesterkoff, 911 Dispatcher  

 
  



Police Division Activity 
 
OCTOBER 2019 
  
2 persons were jailed 
Domestic disturbance 
DUI 
 
 
There were 45 calls to 911 
 
911 calls not resulting in an incident 
8 Hang up/mis-dials 
14 MOC 
2 ambulance needed 
1 trespass 
3 not emergency call 
4 report of fire alarm for wrong city 
1 Public assist 
1 Reckless driving complaint 
6 Domestic disturbance (3 calls for same incident) 
1 water leak 
1 REDDI report 
1 violating conditions of release 
1 bar fight 
1 incident regarding fire 
 
Incidents generated  
3 Traffic Stops, warning for speed 
Assist at school with student threats 
Animal control issue 
Serve court documents  
Civil issue at school regarding student 
Forklift collision with vehicle 
Vehicle theft 
Noise complaint 
REDDI report 
Traffic warning for driving without valid license 
Assist with medical call 
Vandalism complaint 
Disturbance at lounge 
Harassment complaint 
Public assist  
  



A note from Chief Hal Henning: 
 
October was a fairly quiet month. We are hoping to have the radio equipment for dispatch 
installed by the 19th of November and start the BETA testing soon after.  I’m still waiting on the 
cost of the router needed at the Anchorage site that will provide free internet access via the state. 
 
Attached to the report is the proposal for purchasing two used patrol vehicles to update our fleet. 
If approved, the vehicles will also have “Paid for with drug forfeiture funds” posted on the rear 
hatch so the community can see some results of the work our investigator has accomplished in 
fighting the flow of drugs into our community. 
 
 
 
 
EMS Division 
Chief of EMS Division:   Denise Mobeck 
 

EMS Activity: 10 runs 

Rescue1 transported 3 patients to clinic 
Rescue1 transported 7 patients to airport for medevac 
 
Thank you to Susan Davis for holding an ETT Class.  A great job to Melrose Ceballos, Kalena 
Nihipali-Rule, Logan Thompson, Officer Mark Chandler and 2 Trident workers.  A big Welcome to 
those new the EMS team and to Johnny Curtis for becoming an EMS driver. 
 
Thank you to our volunteers that respond in a very short amount of time from being 
dispatched and for your commitment to the community!  YOU are appreciated! 
 
 

Fire Division 
Chief of Fire Division:  Vacant, administrative duties being fulfilled by police administrative 
assistant. 
 

Fire Activity: 0 fires  

 
All monthly incident reports were filed with the State Fire Marshal’s Office meeting obligations 

and maintaining agency certification. 



























































 

         It’s been a busy month again things are going well.  Hauled and stored 11 boats, had an 

overdue boat from King Cove with 3 souls aboard, I used Marine Exchange of Alaska as a tool to 

help find them with the help from the coast guard they showed up on the afternoon of the 

13th’. 

    

      Had to report an oil spill in the harbor.  State troopers were in town and I was investigating 

to see where the source came from but with no avail, did not find out where the source came 

from. 

 

   Lost power on A and T floats, the upper pad and the east wall on the 13th and it was finally 

restored on November 1st. 

 

  There was one injury this month, he will be out for about six weeks. 

Hopefully some more E-1 Gets put down over the new ditch line to clean it up. 

 

 

 

Harbor Master 

Douglas Holmberg 

 

 

 



 

 

 

STUDENT 

REPRESENTATIVE 
 



 

HEARINGS, ORDINANCES 

AND RESOLUTIONS  



 

OLD BUSINESS 



TO:  Mayor Gardner 

  City Council Members 

 

FROM: Jordan Keeler 

  City Administrator 

 

DATE: November 7, 2019   

 

SUBJ:  Annexation Path 

 

Following council direction, I present the following facts, thoughts and conjectures on proceeding 

forward with an annexation petition. 

 

 

Petition Type: The LBC strongly recommended that the City, if Council desires to continue the 

process, to advance the petition through the Legislative Review petition.  Their view was that since 

the area to be annexed lacks a permanent population (Pirate Cove notwithstanding), this was the 

best route. The other avenue to advance annexation requires a vote, so that would be more 

appropriate for a place like Wasilla to annex a neighborhood.   

 

Petition Timeline: The legislative process has several statutory review periods and hearings, but 

the most relevant for us is the fact that a legislative review petition must be submitted within the 

first 10 days of the next regular legislative session. The City will have to wait almost 13 months 

to submit the petition as the required timeframe in the process would extend past the start of the 

next regular session. However, this gives the City the time to craft a tight approach and put forth 

the best possible product with the knowledge at hand. The delayed timeline also gives us a better 

idea of where we stand as a City vis-à-vis the State’s finances going into FY 21. 

 

Geographic Scope: The LBC staff’s preliminary report to the Commission as well as the 

unreleased final report to the Commission was extremely critical of the proposed scope of 

annexation. Their belief was that the proposed area was inconsistent with existing boundaries for 

other jurisdictions and also included waters outside the AEB boundaries, which would have had 

its own complications. In a meeting with LBC staffers, they seemed much more receptive to 

aligning new territory along commercial fishing boundaries and/or existing AEB boundaries.  

 

Proposed Revenue: The figurative million-dollar question that I cannot answer for a couple of 

reasons. First, the size and scope of the yearly seafood harvest and the ex-vessel value fluctuates 

too much on an annual basis to nail down a firm answer.1 Secondly, the statistical district 

boundaries for both salmon and groundfish cross over any ‘reasonable’ proposed boundary and 

the reporting statistics are skewed as a result and anything beyond an estimation would be difficult 

to prove. Third, the presence of tenders means that a fish harvested in one statistical area may not 

be processed in the nearest shore-based facility, so that adds another layer of opacity to the 

financial impact of annexation.  

 

Proposed Need: The onus is on the petitioner to prove that the annexation meets the State’s 

requirements as laid out in statute. Simply pointing out that other municipalities have large water 

 
1 The LBC staff was sympathetic to this point and understand that a resource-based tax will vary and be 

less precise to predict than a property and/or sales tax. Note that I am in no way suggesting a sales or 

property tax. 
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boundaries will not meet the requirement and the LBC staffers were quick to point this out during 

our meeting. Their perspective was that the City must tailor a unique case for the LBC staff and 

Commission as to why Sand Point should annex more territory; they are not interested in what 

Saint Paul or Manokotak did when creating or enlarging their boundaries. And I don’t think this 

will be a problem for the City as it provides emergency services, has infrastructure, watershed 

sourcing all outside of the existing boundary, to say nothing of the commercial fleet that is based 

in town but has part of its harvest go elsewhere but still rely on public services.  

 

Current Petitions: There are going to be three petitions before the LBC before the year is up, but 

staff does not anticipate that this will cause any delay on responding to a petition from the City. 

The petitions that are or will be under LBC review, one new borough and two cities expanding on 

the Kenai, are not applicable to our situation so we will not be able to ‘read the tea leaves’ from 

the LBC staff to get a 1-to-1 comparison to our petition, but I think we might be able to get a sense 

of what requirements they are paying close attention to.  

 

Recommendation: I am recommending that the Mayor and Council instruct City staff to complete 

the petition to 90%, leaving out proposed City budget numbers and exact boundaries, and instruct 

staff to finalize the petition after the upcoming legislative session is complete when the status of 

any future State financial assistance becomes clear. 

 

 
 



 

NEW BUSINESS 



CONTRACT AGREEMENT #SP-014 
BETWEEN CITY OF SAND POINT 

AND HICKEY & ASSOCIATES 
 
This is a contract for professional lobbying services between Hickey & Associates, 
hereinafter "Contractor", and the City of Sand Point, hereinafter "Client". 
 
Terms and Conditions 
 
1. The Contractor will provide general lobbying services as requested for the 

Client.  One of the principal tasks is to help secure funding for transportation 
and infrastructure projects in Sand Point.  The Contractor will perform other 
lobbying services as directed by the Client’s contact person.  Mr. Jordan 
Keeler, City Manager, or his designee, will serve as the Client's contact 
person. 

 
2. The Contractor will provide a written monthly status report during session.  

Other written reports will be provided as needed. 
 
3. The Contractor will be paid a fixed fee of $12,000 for these services.  

Monthly payments of $2,000 each will be provided on or about the first day 
of each of the first five months during calendar year 2020.  The final 
payment of $2,000 will be made on or about July 1, 2020. 

 
4. The term of this contract commences on January 1, 2020 and terminates on 

December 31, 2020.  The contract is subject to renewal by agreement of both 
parties. 

 
5. The Contractor will cover all normal office overhead expenses.  The Client 

will reimburse the Contractor for the 2020 $250 APOC registration fee.  The 
Contractor will be reimbursed for any extraordinary out-of-pocket expenses 
through the duration of this contract.  Extraordinary out-of-pocket expenses 
are defined as all direct travel, hotel and meal expenses for any requested 
trip.  All extraordinary expenses must have the prior approval of the Client’s 
contact person. 
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This agreement constitutes the full agreement between the parties. 
 

        
 City of Sand Point   Hickey & Associates 
 
           October 14, 2019  
 Date     Date 
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PUBLIC COMMENTS 



 

COUNCIL COMMENTS 



 

ADJOURNMENT 



 

FYI 



TRUSTED  ADV ISORS •  MORE  EXPERTS  •  BETTER  ACCESS  

CITY OF SAND POINT 

SUMMARY REPORT as of September 30, 2019 

PORTFOL IO  REV IEW  

PLANNING FOR  THE  FUTURE  

Below is a summary of your investment goals and key variables that help APCM determine the appropriate       

investment strategy for your needs. If your goals or any of the key factors have changed, please 
contact Amber Frizzell or Blake Phillips at 907-272-7575 to schedule a review. 

Sand Point’s Goal: It is the city's intent in establishing this fund that it be used for the public safety and welfare 

of the residents of the city, more specifically for emergency needs or for essential public service needs, including but not 
limited to, public safety, roads, utilities and schools.  

Key Factors City of Sand Point 

Time Horizon Perpetual 

Risk Tolerance   Balanced 

Moderate growth potential balanced with safer, less volatile investments. 

Tax Status Taxes are not a consideration. 

City of Sand Point 

   Account Inception September 2017 

   Net Deposit $500,000 

   Withdrawals $0 

   Market Value $539,669 

   Annualized Return 
   Since Inception; Gross of Fees 

+4.78% 

   Asset Allocation 
55% Equity /  
45% Bonds 

$400

$450

$500

$550

Sep 17 Mar 18 Sep 18 Mar 19 Sep 19

Historical Market Value

Chart shows month-end portfolio market value from September 2017 to September 2019. 
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2020 Legislative Committee 
Application Form 

 
 

 

 

I would like to apply for a seat on the Alaska Municipal League Legislative Committee. I understand that 

Committee membership is limited to elected officials or municipal employees of AML member communities 

and that sitting members of the AML board of directors are not eligible for appointment to this Committee. I 

also understand and accept the time commitment required for active participation - in addition to the three 

meetings each year (described below), there will be weekly calls during the legislative session, and regular 

email communication.  

 

FULL NAME ______________________________________________________________________________________ 
 

MUNICIPALITY    
 

POSITION ________________________________________________________________________________________ 

CELL   ____ WORK  _____ 

E-MAIL _______________________________________________   

AREAS OF EXPERTISE OR INTEREST:________________________________________________________________ 

 
 

 

SIGNATURE OF APPLICANT DATE 

 

Participation in the Legislative Committee does not indicate formal support for or opposition to a policy on 

behalf of the municipality, but provides input into AML’s advocacy, positions, and strategy.  

 

MUNICIPAL SUPPORT: On behalf of the municipality, I am authorized to commit financial support of the 

above individual’s active participation in the Alaska Municipal League Legislative Committee, to include 

physical presence at 3 meetings paid for by municipality. Committee will meet during the Legislative Meeting in 

February in Juneau, the Summer Conference in August and the Annual Conference in November in Anchorage. 

 
 

AUTHORIZED SIGNATURE:   
 

TITLE  DATE   
 

Must be submitted to the AML office by 4:30 p.m. Friday, November 29, 2019. 

 
Mail: One Sealaska Plaza, Suite 200, Juneau, AK 99801 Email: nils@akml.org     

mailto:nils@akml.org
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