
 

City of Sand Point Council Meeting 
 

 

 

Workshop: Tuesday, April 12, 2016 – 2:00 p.m. 

Meeting: Tuesday, April 12, 2016 – 7:00 p.m. 



 

CALL TO ORDER 



 

ROLL CALL 



 

REPORTS 



 

 

FINANCE OFFICER 



TO:  Mayor Gardner 
  City Council Members 
 
FROM: Andy Varner 
  City Administrator 
 
DATE:  April 6, 2016 
 
SUBJ:  Monthly Report for April 2016 
 
Here are a few issues and items of note we’ve been working on since the last report: 
 
 
DOCK REPLACEMENT 

- PND and DOT were out for a site visit a couple weeks ago and met with various City 
officials. We are starting weekly project meetings. The 20% design and cost estimate is 
included in the FYI. Here is their report from the site visit: 
 
The site visit went well.  I believe we have consensus that construction of a new dock 
adjacent to the existing is the preferred alternative.  The existing dock, while along in 
its service life, is still in relatively good shape and does not have any significant 
deterioration or documented load capacity limitations.  I think leaving it is the prudent 
option. 
 
As for the schedule, we did observe the presence of stellar sea lions and heard 
anecdotally that marine mammals frequent the area often, especially during peak times 
of the year.  As such, we will conduct observations over the next several months to 
quantify this risk to the project, and if needed, will pursue an incidental harassment 
permit, which will likely effect the delivery of the project and could delay construction 
by one season.  We are uncertain at this point, but want to be forthright regarding this 
potential delay.  We are also looking at potentially modifying the location of the dock 
by translating the new structure closer to the existing dock.  We have a couple drawings 
in development to show the potential relocated alternatives.   
 

LEGISLATURE 
- As you might be aware, the Legislature is looking at shifting more costs onto local 

communities as a way for them to avoid proposing any sort of broad based taxes at the 
state level. By passing on more costs to local governments through increased PERS and 
TRS contributions, eliminating revenue sharing, and taking away rural airport funding, 
lawmakers can shrink their budgets by essentially forcing local municipalities to raise 
their own taxes and fees to make up for the shortfall. It is a short-sighted way to balance 
Alaska’s budget and AML and all of our communities have been vocal about that. (looks 
like they are dropping the PERS increase for now, but I expect other approaches…) 

 
ENERGY 

- I applied for a technical assistance grant with Dept of Energy/Alaska Energy Authority 
called the Rural Alaska Competition for Energy Efficiency. Basically, if awarded they 
will offer up a group of engineers and energy specialists at our disposal to help us form 
and carry out a strategy for making Sand Point more energy efficient and self-sufficient. 
TDX is on board with our application, as it essentially took many elements of their high 
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penetration wind vision for the community. The winners of the grant will be announced 
April 26. 

- John Lyons of TDX is out visiting this week to look into the wind/heat project for the 
school and clinic, and also investigate new streetlights in town. There are several details 
to work out for the clinic project, including electric boiler maintenance and the new 
electricity rate for the heating kWh’s. 
 

GCI/CLINIC 
- GCI’s team was in Sand Point for a couple weeks to perform the fiber installation 

between the earth station and clinic. After a few little snags that project is wrapping up. 
 
OFFICE COPIER 

- Kudos to the Mayor for standing his ground on our office copier. We got the current lease 
voided on the machine (half way through), didn’t pay the last few months, and have a 
free year of service and maintenance included. 

 
BUDGET 

- We’ll have first reading of the budget at the May meeting. 
 
PERSONAL LEAVE 

- I’m taking some personal leave to go see family down south April 18-29. 
 

  
 
 







Robert E. Galovin Small Boat Harbor  4/08/16 

Hauled containers to fish and game building site, the Gehl broke. 
 
Greased hoist chains on Travelift, aired tires, 150 lbs. each 
 
Turned fresh water supply on in harbor. 
 
Lights on A-float walk way have finally been repaired. 
 
Hauling launching and moving boats on a regular basis. 
 
Spent some time with visitors from DOT and PND. The folks were here taking a peek at the dock 
and causeway in preparation for the new dock to be built for the ferry. 
 
Crew removed vehicle barriers from in front of boats. 
 
Hauled Gehl to public works for major brakes repairs (Thank you, Public Works). 
 
Did some electrical repair work on fire boat (Rainmaker) air pump, working fine. 
 
Crew still building boat blocking. 
 
Crew making dump runs as needed. 
 
Crew up to speed (all accounted for so far). 
 
That's all I have for now. 
 
Richard Kochuten Sr. 
Harbor Master 



 

 

 

STUDENT 

REPRESENTATIVE 
 



 

HEARINGS, ORDINANCES 

AND RESOLUTIONS  



 

RESOLUTION 16-02: 

APPROVING ANNEXATION 

PETITION SUBMISSION TO 

LBC 

 



 
City of Sand Point 

Memo 
To: Mayor Gardner 

From: Andy Varner, Administrator 

cc: City Council 

Date: April 5, 2016 

Re: Annexation  

  
 

We held our public hearing on the annexation petition last month, and I incorporated those 
meeting minutes and comments into the document. Now the next step in the process is to adopt a 
Council resolution to formally authorize submitting the petition to the Local Boundary 
Commission. 
 
Once it reaches the LBC they will do a technical review and let me know how things look. The 
clock officially starts on the whole process once I submit the file, and then there are more 
opportunities for public review, analysis, etc. As a reminder, we are trying to line up approval of 
the annexation petition this year so that it can be before the Legislature next January, since they 
give the official seal of approval.  
 
If everything is in order and the Legislature does not disapprove the petition, the proposed 
boundary change becomes effective 45 days after submission. In essence, the change could be in 
place by the middle of February, 2017. 



 

  

City of Sand Point 

 
 

RESOLUTION 16-02 

 

A RESOLUTION OF THE SAND POINT CITY COUNCIL AUTHORIZING THE CITY 

ADMINISTRATOR TO SUBMIT A PETITION TO THE ALASKA LOCAL 

BOUNDARY COMMISSION FOR ANNEXATION OF POPOF ISLAND AND ITS 

SURROUNDING WATERS, APPROXIMATELY 245 SQUARE MILES, TO THE CITY 

OF SAND POINT BY THE LEGISLATIVE REVIEW METHOD 

 

WHEREAS, the City of Sand Point is a First Class City and is a political subdivision of the 

State of Alaska; and 

 

WHEREAS, the City wishes to incorporate certain community assets into municipal boundaries, 

such as the landfill, Red Cove, fishing grounds, and popular hiking and hunting trails; and 

 

WHEREAS, by extending the municipal boundaries to include the remainder of Popof Island 

and its surrounding waters, the City is preparing to address anticipated economic development 

and anticipated/existing health and safety concerns; and 

 

WHEREAS, the City’s boundaries were last extended and approved by the Local Boundary 

Commission through annexation in 1994; and 

 

WHEREAS, the community and the region’s economy have undergone many changes in that 

time to warrant further annexation in order to help the citizens, businesses, and Tribes of Sand 

Point; and 
 

WHEREAS, the legal boundary description of the territory proposed for annexation is attached 

as “Attachment A," and the territory is shown on the attached map as “Attachment B,” both of 

which are incorporated herein by reference; and 

 

WHEREAS, the City Administrator is designated as the representative of the City for all matters 

relating to the annexation petition. 

 

NOW, THEREFORE BE IT RESOLVED, that the Sand Point City Council authorizes the 

City Administrator to submit a petition to the Alaska Local Boundary Commission using the 

Legislative Review Method, and that this resolution shall become effective immediately. 

 



 

  

 
PASSED AND APPROVED this 12th day of April, 2016. 

 

 

    

 

CITY OF SAND POINT 
       

 

____________________________________ 

       Glen Gardner Jr., Mayor 

ATTEST: 
 

_________________________________ 

Shannon Sommer, City Clerk 

 
 



 

OLD BUSINESS 
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