
 

City of Sand Point Council Meeting 
 

 

 

Workshop: Tuesday, July 12, 2016 – 2:00 p.m. 

Meeting: Tuesday, July 12, 2016 – 7:00 p.m. 



 

CALL TO ORDER 



 

ROLL CALL 
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REPORTS 



 

 

FINANCE OFFICER 



TO:  Mayor Gardner 
  City Council Members 
 
FROM: Andy Varner 
  City Administrator 
 
DATE:  July 6, 2016 
 
SUBJ:  Monthly Report for July 2016 
 
I apologize for not being at July’s meeting in person. Here are a few issues and items of note we’ve 
been working on since the last report: 
 
 
ANNEXATION 

- I submitted several clarifying comments to the LBC on our annexation petition on June 
17. They have one month to perform the technical review on this latest version so I 
expect to hear from them any day now. 

 
CLINIC 

- I had a meeting last week with EAT, and the City recently received an additional $9,400 
in Village Built Clinic money through the IHS. According to Jennifer Harrison, the FY17 
level should be even bigger. We will review our MOA with EAT once that amount is 
determined, as it will likely have some bearing on our existing agreement. 

 
DOCK REPLACEMENT 

- DOT, PND and I had a meeting at the end of June to go over the latest with the project. 
The design is progressing along well. They are shooting to have another interim design 
review set submittal towards the end of July, and there are no issues to report on the 
design end. Their geotechs and the drillers will be onsite in about mid-July to perform the 
site investigation. HDR has been selected to assist with the marine mammal take permit 
application and endangered species consultation with NMFS. Everything seems to be on 
schedule.   

 
WATER/SEWER PLAN 

- CRW submitted the draft Preliminary Engineering Report: Sanitation Facilities on our 
Water & Wastewater system. Their report was 75% funded by a USDA grant. The intent 
of this report is to develop a priority list of improvement projects for this system and to 
apply for USDA Rural Development for the projects. This report provided priority 
options and also cost estimates for all improvements. I’ve gone over it a bit with Allen. 
Once the report is finalized I will work with Allen, Dave, the Mayor and others to 
determine what level of funding and what projects we want to pursue, primarily through 
the USDA. 

 
ENERGY 

- The energy auditor performed his audit inspections of our buildings last month and is 
finishing up his audit reports. I intend to apply for another round of Dept of Energy 
funding (due August 31) to help us implement his suggested energy-saving measures. 

- I met with TDX a couple weeks ago about the electric boiler installations in the school 
and clinic, and their engineer did a walk-through of the clinic with Ken and had a 
meeting about the project. One twist on this project from the previous plan is that TDX 
would now propose to own and maintain the equipment in the clinic, rather than the City. 
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I am helping EAT connect with TDX to come to terms on a heat sales agreement between 
the two. Right now TDX will treat these “excess wind-heat” installations as 
demonstration projects and use a year’s worth of data to see if additional community 
facilities in Sand Point make sense for installations. 

 
INVESTMENTS 

- One of the City’s three CDs expires in December (statements are under FYI). That is still 
several months away but I am bringing this up now for the Council to consider other 
potential uses with the City savings. One of those uses could involve establishing a 
Permanent Fund. Many boroughs and communities in Alaska have one, and some starting 
with a relatively minor amount of seed funding ($500,000). SWAMC just established 
one, and Adak is considering an ordinance to do the same. Our finance code already 
contains an ordinance to establish a Permanent Fund Reserve Account so we would not 
have to tinker with that. We certainly would want to consider liquidity (would we need 
the cash?) and also risk, but I think it is worth a discussion, especially if we could earn 
several more percentage points in interest. (Alaska Permanent Capital Management 
projects 4% return, see their slide under FYI). To recap: 

o Our AMLIP account with KeyBank right now stands at nearly $1.9M and earns 
us under $400 in monthly interest at 0.28%.  

o Comparatively, our $600,000 in CDs at AlaskaUSA gains about $450 monthly in 
total at 0.90%.  
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June 2015 W&S Report 
 
Fixed: 

• Jetted Kelly Avenue sewer plant drain to sludge pond and drained both tanks for first 
time in two years.  Back to monthly schedule! 

• Cleaned strainer on effluent relief valve that reacts to pressure variations on the pipe 
going to water storage tanks from the water plant.  Relief valve stopped opening at odd 
times and is functioning normally again. 

• Replaced 4-function valve on chlorine pump, ran new line to chlorine injection point and 
replaced top half of chlorine injection quill.  Stopped nuisance chlorine leaks. 

• Helped Jeremy replace missing hose bibs on one of the floats.  The Dominator pulled 
them off while leaving the harbor. 

• Installed new larger conduit from Trident L/S to control panel.  This will allow us to 
install the rebuilt pump in the lift station in early July. 

• Replaced missing nuts and bolts on the floating dock in the intake Reservoir. 
 
Fixed with help: 

• Steven Evavold, our Remote Maintenance Worker, showed Allen Young and the 
ANTHC Sanitarians how to clean and calibrate the 5 turbidimeters at the water plant. 

• Steven Evavold worked with Allen Young to replace the influent water turbidimeter with 
one we had sent out last year to be rebuilt by Hach.  The influent turbidimeter lost power 
while Steven was here. 

• Martin Wortman from ANTHC figured out how to replace the zone valve controller for 
the water plant office heat.  He also asked us to reprogram the boiler temperatures to 140 
degrees.  The thermostat would only drop to 180 degrees.  I turned the water temperature 
on the water heater down to 85 degrees from 120 degrees.  We are maintaining an 
impressive drop in fuel oil consumption.  We’ll know more when it gets cold again. 

 
ANTHC Sanitarians were out and reviewed our water and sewer systems looking for problems to 
put in their report.  We enjoyed working with them and supplying them with information on 
problems. 
 
Worked with the school superintendent to begin lead testing at the school.  He wants to make 
sure new sinks in the kitchen are not a problem and is committed to replacing other fixtures as 
needed.  We turned in 5 samples including one from a water fountain in the high school wing.  
Also gave Donnie Eubank a Hach lead test sample kit so he can take tests at other AEB schools, 
as well. 
 
Received an Engineering Report from CRW.  We have been too busy to review it yet. 
 
Completed the Consumer Confidence Report for 2015 on time.  Thanks Shannon and Kurtis for 
turning in the Certificate to ADEC on time! 





 

HEARINGS, ORDINANCES 

AND RESOLUTIONS  



























































































Asset Selling Location 

Contact Name 

Phone 

E-mail

Asset ID # 

Attachment ID #  (list all) 

Year, Make,Model 

Serial or VIN Number

Mileage or Hours 

Engine size

Fuel Type

Transmission Automatic Manual

Drive Train Front Wheel Drive          Rear Wheel Drive or Two Wheel Drive 

All Wheel Drive Four Wheel Drive

Options (select all that apply) Power Door Locks

Tilt Wheel

3rd Row Seating

Auto Start System

Canopy

AM/FM Stereo with CD

Power Windows 

Air Conditioning 

Cruise Control 

Rear Heat 

Running Boards 

AM/FM Stereo R 

Other

Other options or items 
included with vehicle (light 
bar, partitions, winch, etc.)

Describe any known 
problems with this vehicle.

Light Duty Pre Sale Sheet
Once a vehicle is in CAS status and has been decommissioned, Please complete this form and e-mail it along with 
pictures of the vehicle to the Surplus Sale Coordinator alberta.breshears@alaska.gov  
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