
 

City of Sand Point Council Meeting 
 

 

 

Workshop: Tuesday, June 9, 2020 – 2:00 p.m. 

Meeting: Tuesday, June 9, 2020 – 7:00 p.m. 



 

CALL TO ORDER 



 

ROLL CALL 



http://www.sandpointak.com/


 

CONSENT AGENDA 
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Emergency Meeting Minutes                            Tuesday May 26, 2020 

_____________________________________________________________________________________________

CALL TO ORDER:  

The regular meeting of the Sand Point City Council was held Tuesday, May 26, 2020 telephonically.  Mayor Glen 

Gardner Jr. called the meeting to order at 3:00 p.m.  

  

ROLL CALL:  

Glen Gardner Jr.   Mayor  Present  

Danny Cumberlidge  Seat A  Present via teleconference 

Allan Starnes   Seat B  Present via teleconference 

Shirley Brown   Seat C  Present via teleconference 

Jack Foster Jr.   Seat D  Present via teleconference 

Marita Gundersen   Seat E  Present via teleconference 

Emil Mobeck   Seat F  Present via teleconference 

A quorum was established. 

 

Staff in attendance:  

Jordan Keeler, Administrator via teleconference 

Shannon Sommer, City Clerk 

 

APPROVAL OF AGENDA:  

Mayor Glen Gardner Jr. requested a motion to approve the agenda. 

MOTION:    Councilperson Emil Mobeck made a motion to approve the agenda. 

SECOND:    Councilperson Marita Gundersen seconded the motion. 

VOTE:          Motion passed unanimously.  

 

HEARINGS, ORDINANCES, AND RESOLUTIONS:  

1. Resolution 20-05: Extension of Declaration of Emergency 

Administrator Keeler stated the previous resolution was valid for 60 days and the new resolution would extend 

the declaration for another 60 days. He stated that no changes are being made and the City can cancel the 

current declaration before the 60-day time period expires. 
MOTION:    Councilperson Jack Foster Jr. made a motion to adopt Resolution 20-05: Extension of Declaration of 

Emergency. 
SECOND:    Councilperson Shirley Brown seconded the motion.  

VOTE:          Motion passed unanimously.   

 

PUBLIC COMMENTS: None. 

 

COUNCIL COMMENTS:  

Councilperson Foster commented that there are a lot of people in the harbor and it’s not always easy to stay 6 feet 

away.  Councilperson Gundersen had concerns about COVID-19 issues.  

 

ADJOURNMENT:  

MOTION:    Councilperson Jack Foster Jr. made a motion to adjourn.  

SECOND:    Councilperson Emil Mobeck seconded the motion.  

  

The meeting adjourned at 3:07 p.m. 

 

 



    2  Sand Point City Council   

Emergency Meeting Minutes  

May 26, 2020 

  

_____________________________                                                                                  

Glen Gardner Jr., Mayor          

 ATTEST:  

                       

_________________________________                                                                

Shannon Sommer, City Clerk  



 

REPORTS 



FINANCE OFFICER 



Raw Fish Tax Revenue

FY15 FY16 FY17 FY18 FY19 FY20

July 121,976.31  110,509.71  129,882.77  142,500.10    83,040.24      81,992.40   

August 48,575.15    94,822.69    42,576.34    139,542.35    48,290.30      88,100.71   

September 64,362.76    62,297.79    63,622.18    37,427.07      49,496.61      65,893.27   

October 32,213.32    76,878.70    59,854.60    32,201.69      46,261.99      51,476.42   

November 7,214.11      3,770.50      6,757.09      10,083.69      4,963.48        3,495.99     

December 372.97         735.79         -               515.28           74.67             

January 25,670.23    21,798.52    8,015.18      3,836.52        12,558.77      

February 37,309.68    47,098.16    47,058.04    27,529.30      24,948.95      

March 88,220.14    69,354.74    95,569.42    45,022.21      82,916.26      13,306.96   

April 15,613.35    23,493.50    5,984.43      58,469.24      13,561.22      13,500.37   

May 25,246.23    16,091.74    20,790.33    24,240.36      8,025.95        

June 68,319.25    78,884.08    109,955.05  58,431.26      89,711.60      -              

Total 535,093.50  605,735.92  590,065.43  579,799.07    463,850.04    317,766.12 

Sales Tax Revenue

FY15 FY16 FY17 FY18 FY19 FY20

July 104,201.30  88,780.27    75,255.42    79,691.25      92,628.52      88,102.92   

August 88,102.34    92,491.15    64,147.25    77,015.98      65,979.46      102,628.84 

September 116,436.20  95,569.47    80,332.82    66,935.45      71,697.10      86,603.67   

October 81,510.79    71,821.64    62,727.84    34,186.58      58,219.29      75,277.68   

November 43,535.59    35,841.10    36,741.45    49,870.42      46,835.09      42,723.86   

December 44,980.97    48,357.80    37,647.73    31,235.26      39,642.29      50,112.63   

January 66,575.33    60,942.89    58,373.49    39,387.33      44,528.74      34,118.45   

February 69,895.86    60,702.43    59,618.34    45,302.69      41,619.24      35,316.83   

March 105,731.28  81,364.98    77,700.11    81,890.02      75,803.84      48,712.31   

April 58,562.79    53,394.08    52,535.54    45,633.53      49,639.45      33,711.29   

May 52,976.00    44,528.77    45,569.00    46,470.55      61,719.51      

June 96,824.06    80,350.37    78,996.36    81,316.23      93,332.26      -              

Total 929,332.51  814,144.95  729,645.35  678,935.29    741,644.79    597,308.48 

TDX Fines (150,000.00)   

528,935.29    

City of Sand Point



City of Sand Point

Bank Balance

Date

Date

Bank End of April 6/2/2020

Key Bank 2,456,520.30 2,357,839.61

Wells Fargo - General 190,015.75 96,099.15

Wells Fargo - Bingo Fund 66,265.47 69,094.32

Wells Fargo - Silver Salmon Fund 37,997.19 37,997.19

Wells Fargo - PD Forfeiture 1,093.65 1,093.65

Wells Fargo - PD Forfeiture 14,195.71 13,135.57

Charles Schwab 516,002.86 535,361.03

Balance
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Current Period: APRIL 19-20

CITY OF SAND POINT

19-20 APRIL

YTD Balance
% of 

YTD

19-20

YTD Budget MTD AmtYTD Amt

19-20

 GENERAL FUND

 LEGISLATIVE $107,000.00 $80,938.15 $26,061.85 75.64%$9,423.36

 ADMINISTRATION $1,056,072.00 $832,465.23 $223,606.77 78.83%$41,936.44

 PARKS AND RECREATION $23,000.00 $16,041.69 $6,958.31 69.75%$0.00

 PUBLIC SAFETY $670,253.00 $571,859.57 $98,393.43 85.32%$43,423.43

 PUBLIC WORKS $576,500.00 $424,071.90 $152,428.10 73.56%$46,958.19

 FACILITIES $276,550.00 $167,286.46 $109,263.54 60.49%$14,740.08

Total  GENERAL FUND $2,709,375.00 $2,092,663.00 $616,712.00 77.24%$156,481.50

 BINGO FUND

 ADMINISTRATION $710,300.00 $541,130.55 $169,169.45 76.18%$2,028.28

Total  BINGO FUND $710,300.00 $541,130.55 $169,169.45 76.18%$2,028.28

 SILVER SALMON DERBY

 FIRE $37,500.00 $28,064.88 $9,435.12 74.84%$369.57

Total  SILVER SALMON DERBY $37,500.00 $28,064.88 $9,435.12 74.84%$369.57

 CLINIC OPERATIONS/MAINTENANCE

 ADMINISTRATION $62,412.00 $0.00 $62,412.00 0.00%$0.00

Total  CLINIC OPERATIONS/MAINTENANCE $62,412.00 $0.00 $62,412.00 0.00%$0.00

 WATER/SEWER OPERATIONS

 WATER/SEWER $305,000.00 $200,680.73 $104,319.27 65.80%$13,185.94

Total  WATER/SEWER OPERATIONS $305,000.00 $200,680.73 $104,319.27 65.80%$13,185.94

 HARBOR/PORT OPERATIONS

 HARBOR $517,200.00 $412,776.20 $104,423.80 79.81%$41,294.97

Total  HARBOR/PORT OPERATIONS $517,200.00 $412,776.20 $104,423.80 79.81%$41,294.97

 REFUSE COLLECTION

 PUBLIC WORKS $153,650.00 $110,872.47 $42,777.53 72.16%$13,090.32

Total  REFUSE COLLECTION $153,650.00 $110,872.47 $42,777.53 72.16%$13,090.32

Report Total $4,495,437.00 $3,386,187.83 $1,109,249.17 75.32%$226,450.58



YTD Budget
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Current Period: APRIL 19-20

CITY OF SAND POINT

19-20 APRIL

YTD Balance

% of 

YTD

19-20

YTD Amt MTD Amt

19-20

 GENERAL FUND

 

Active $0.00 -$23,591.81 $23,591.81 0.00%$29,137.81R 01-200 CAPITAL GAIN / LOSS

Active $20,000.00 $46,188.85 -$26,188.85 230.94%$3,191.29R 01-201 INTEREST INCOME

Active $1,000.00 $1,246.64 -$246.64 124.66%$372.55R 01-202 FINES AND PENALTYS

Active $5,000.00 $1,881.76 $3,118.24 37.64%$0.00R 01-203 OTHER REVENUE

Active $600,000.00 $648,259.05 -$48,259.05 108.04%$40,034.91R 01-205 4% SALES TAX

Active $400,000.00 $393,977.35 $6,022.65 98.49%$13,306.96R 01-213 RAW FISH TAX

Active $5,000.00 $66.72 $4,933.28 1.33%$0.00R 01-214 FINE-LATE SALES TAX

Active $14,000.00 $10,656.85 $3,343.15 76.12%$109.00R 01-217 7% B & B Tax

Active $150,000.00 $0.00 $150,000.00 0.00%$0.00R 01-225 PAYMENT IN LIEU OF TAX

Active $0.00 $43,612.00 -$43,612.00 0.00%$0.00R 01-230 DONATIONS

Active $4,000.00 $2,550.00 $1,450.00 63.75%$150.00R 01-233 BUSINESS LIC. FEE

Active $40,000.00 $0.00 $40,000.00 0.00%$0.00R 01-234 SB 46 PERS RELIEF

Active $15,000.00 $0.00 $15,000.00 0.00%$0.00R 01-238 ANCHORAGE OFFICE

Active $90,000.00 $87,901.02 $2,098.98 97.67%$0.00R 01-250 STATE REVENUE SHARIN

Active $0.00 $87,675.00 -$87,675.00 0.00%$0.00R 01-256 REVENUE--STATE OF ALA

Active $3,500.00 $2,500.00 $1,000.00 71.43%$0.00R 01-260 STATE LIQUOR SHARE TA

Active $44,000.00 $0.00 $44,000.00 0.00%$0.00R 01-265 SOA DOCCED SHARED FIS

Active $275,000.00 $171,093.04 $103,906.96 62.22%$12,742.38R 01-266 SOA DOR FISH BUS SHAR

Active $47,000.00 $23,069.75 $23,930.25 49.08%$37.97R 01-285 EQUIPMENT RENTAL

Active $0.00 $3,084.12 -$3,084.12 0.00%$0.00R 01-290 AK HIDTA PROGRAM

Active $140,000.00 $157,015.06 -$17,015.06 112.15%$10,473.20R 01-291 BUILDING RENTALS

Active $0.00 $7,000.00 -$7,000.00 0.00%$0.00R 01-293 LIBRARY GRANT

Active $0.00 $1,358.86 -$1,358.86 0.00%$1,358.86R 01-296 PD FORFEITURES

Active $0.00 $34,585.41 -$34,585.41 0.00%$0.00R 01-297 POLICE MISC REVENUE

Active $15,000.00 $8,728.50 $6,271.50 58.19%$0.00R 01-298 EMS MISC REVENUE

Total  $1,868,500.00 $1,708,858.17 $159,641.83 91.46%$110,914.93

Total  GENERAL FUND $1,868,500.00 $1,708,858.17 $159,641.83 91.46%$110,914.93

 BINGO FUND

 

Active $45,000.00 $20,430.00 $24,570.00 45.40%$0.00R 02-294 BINGO REVENUE

Active $525,000.00 $522,114.50 $2,885.50 99.45%$0.00R 02-295 PULL TAB REVENUE

Total  $570,000.00 $542,544.50 $27,455.50 95.18%$0.00

Total  BINGO FUND $570,000.00 $542,544.50 $27,455.50 95.18%$0.00

 SILVER SALMON DERBY

 

Active $3,250.00 $3,700.00 -$450.00 113.85%$0.00R 03-230 DONATIONS

Active $26,384.00 $31,649.26 -$5,265.26 119.96%$0.00R 03-292 SILVER SALMON DERBY

Total  $29,634.00 $35,349.26 -$5,715.26 119.29%$0.00

Total  SILVER SALMON DERBY $29,634.00 $35,349.26 -$5,715.26 119.29%$0.00

 CLINIC OPERATIONS/MAINTENANCE

 

Active $307,410.00 $190,880.75 $116,529.25 62.09%$0.00R 10-257 REVENUE--FEDERAL GOV

Total  $307,410.00 $190,880.75 $116,529.25 62.09%$0.00

Total  CLINIC OPERATIONS/MAINTENANCE $307,410.00 $190,880.75 $116,529.25 62.09%$0.00

 WATER/SEWER OPERATIONS

 

Active $1,000.00 $1,682.54 -$682.54 168.25%$51.06R 61-202 FINES AND PENALTYS

Active $220,000.00 $179,268.55 $40,731.45 81.49%$25,654.26R 61-206 WATER/SEWER REVENUE

Active $60,500.00 $0.00 $60,500.00 0.00%$0.00R 61-235 TRANSFER IN



YTD Budget
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Current Period: APRIL 19-20

CITY OF SAND POINT

19-20 APRIL

YTD Balance

% of 

YTD

19-20

YTD Amt MTD Amt

19-20

Total  $281,500.00 $180,951.09 $100,548.91 64.28%$25,705.32

Total  WATER/SEWER OPERATIONS $281,500.00 $180,951.09 $100,548.91 64.28%$25,705.32

 HARBOR/PORT OPERATIONS

 

Active $5,000.00 $3,386.02 $1,613.98 67.72%$565.32R 62-201 INTEREST INCOME

Active $10,000.00 $1,255.82 $8,744.18 12.56%$211.02R 62-203 OTHER REVENUE

Active $280,000.00 $211,525.38 $68,474.62 75.54%$8,590.30R 62-210 HARBOR/MOORAGE

Active $110,000.00 $98,881.53 $11,118.47 89.89%$4,534.22R 62-211 HARBOR/TRAVELLIFT

Active $85,000.00 $101,016.30 -$16,016.30 118.84%$32,681.40R 62-212 BOAT HARBOR/RENTS

Active $95,000.00 $108,544.32 -$13,544.32 114.26%$0.00R 62-215 HARBOR/WHARFAGE

Active $8,000.00 $6,499.56 $1,500.44 81.24%$868.70R 62-219 HARBOR ELEC SERVICE F

Active $1,100.00 $100.00 $1,000.00 9.09%$0.00R 62-220 HARBOR/ELEC DEPOSIT

Active $20,000.00 $14,431.61 $5,568.39 72.16%$300.00R 62-221 HARBOR/VAN STORAGE

Active $30,000.00 $36,676.88 -$6,676.88 122.26%$2,628.29R 62-222 HARBOR/STALL ELECTRIC

Active $4,000.00 $2,202.43 $1,797.57 55.06%$221.20R 62-223 HARBOR/ELECTRICITY

Active $15,000.00 $13,430.59 $1,569.41 89.54%$1,800.00R 62-224 GEARSHED LOCKER RENT

Active $2,500.00 $878.59 $1,621.41 35.14%$0.00R 62-237 HARBOR STORAGE

Active $40,000.00 $13,618.62 $26,381.38 34.05%$820.62R 62-285 EQUIPMENT RENTAL

Total  $705,600.00 $612,447.65 $93,152.35 86.80%$53,221.07

Total  HARBOR/PORT OPERATIONS $705,600.00 $612,447.65 $93,152.35 86.80%$53,221.07

 REFUSE COLLECTION

 

Active $1,500.00 $581.46 $918.54 38.76%$30.74R 65-202 FINES AND PENALTYS

Active $146,000.00 $137,878.14 $8,121.86 94.44%$21,338.96R 65-204 REFUSE COLLECTION

Active $12,150.00 $0.00 $12,150.00 0.00%$0.00R 65-235 TRANSFER IN

Total  $159,650.00 $138,459.60 $21,190.40 86.73%$21,369.70

Total  REFUSE COLLECTION $159,650.00 $138,459.60 $21,190.40 86.73%$21,369.70

Report Total $3,922,294.00 $3,409,491.02 $512,802.98 86.93%$211,211.02
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19-20 APRIL 19-20 19-20

19-20

FUND 01 GENERAL FUND

$1,868,500.00 $110,914.93 $1,708,858.17 91.46%$159,641.83Revenue

$2,709,375.00 $156,481.50 $2,092,663.00 77.24%$616,712.00Expenditure

-$45,566.57 -$383,804.83

FUND 02 BINGO FUND

$570,000.00 $0.00 $542,544.50 95.18%$27,455.50Revenue

$710,300.00 $2,028.28 $541,130.55 76.18%$169,169.45Expenditure

-$2,028.28 $1,413.95

FUND 03 SILVER SALMON DERBY

$29,634.00 $0.00 $35,349.26 119.29%-$5,715.26Revenue

$37,500.00 $369.57 $28,064.88 74.84%$9,435.12Expenditure

-$369.57 $7,284.38

FUND 10 CLINIC OPERATIONS/MAINTENANCE

$307,410.00 $0.00 $190,880.75 62.09%$116,529.25Revenue

$62,412.00 $0.00 $0.00 0.00%$62,412.00Expenditure

$0.00 $190,880.75

FUND 61 WATER/SEWER OPERATIONS

$281,500.00 $25,705.32 $180,951.09 64.28%$100,548.91Revenue

$305,000.00 $13,185.94 $200,680.73 65.80%$104,319.27Expenditure

$12,519.38 -$19,729.64

FUND 62 HARBOR/PORT OPERATIONS

$705,600.00 $53,221.07 $612,447.65 86.80%$93,152.35Revenue

$517,200.00 $41,294.97 $412,776.20 79.81%$104,423.80Expenditure

$11,926.10 $199,671.45

FUND 65 REFUSE COLLECTION

$159,650.00 $21,369.70 $138,459.60 86.73%$21,190.40Revenue

$153,650.00 $13,090.32 $110,872.47 72.16%$42,777.53Expenditure

$8,279.38 $27,587.13

Report Total -$15,239.56 $23,303.19



TO: Mayor Gardner 

City Council Members 

FROM: Jordan Keeler 

City Administrator 

DATE: June 4, 2020  

SUBJ: Monthly Report for June 2020 

Here is a summary of the past month 

- COVID-19 matters have eaten up quite a bit of time this past month with phone calls,

forms, teleconferences and face-to-face interaction with various municipalities

- Applied for funding for water plant improvements and upgrades.

- Will be coming to Sand Point on July 8th with ANTHC and engineers from HDL who

will be conducting site surveys for projects slated for 2021

- Worked with PERS and responded to a routine PERS audit. There will need to a few

minor changes as a result and possibly some more substantial changes.

- Collaborated with ANTHC to apply for CARES Act funding for upgrades/fixes to the

water treatment plant

- Dug up documentation needed for the federal single audit that was triggered by the

construction of the new dock. It’s likely we will need another one next year as any

CARES Act funding combined with ANTHC’s work will possibly reach the

threshold. It is illogical since the City does not touch, direct or employ anyone with

the funds, but that’s the way it goes.

- Attended the pre-season fisheries meeting

- Was able to get funding from AEB that will cover Investigator Slease’s salary until

September 30, 2021. This is a big win for the community, borough, region and state.









PUBLIC WORKS MANAGER 

No report given at this time.





 

HEARINGS, ORDINANCES 

AND RESOLUTIONS  



 

ORDINANCE 2020-01: FY21 

BUDGET – 2ND READING 



 

City of Sand Point 

Memo 
To: Mayor Gardner 

From: Jordan Keeler, Administrator 

cc: City Council 

Date: June 4, 2020 

Re: Ordinance 20-01 – FY 21 Budget 

  

 

Sand Point code requires the city to adopt a budget for FY21 on July 1, 2020 and a proposed 

budget is attached. It is largely modeled after last year’s budget with some notable changes in the 

general fund. Given that there are a lot of unknowns at this juncture, I would like to offer some 

context to the proposed budget both to give a broad summary of the general fund before 

highlighting notable changes to it and the other funds.  

 

The general fund (GF) is the largest fund and covers all activities not designated under an 

enterprise fund. Enterprise funds cover specific activities and are meant to be self-sustaining 

from user fees, although the GF has backstopped enterprise funds in the past.  Raw fish tax and 

sales tax are the main drivers of GF revenues, with fisheries-related transfer payments from the 

state composing a modest portion. A payment in lieu of taxes from Trident and building rental 

revenues round out the bulk of single-source inflows to the GF. Various other sources of revenue 

also help supplement the GF.  

 

GF expenditures cover administrative costs, public safety, public works and other assorted costs. 

The main driver of administrative costs are salary and fringe benefits, which includes health 

insurance, health insurance opt-outs and PERS. The next single largest components are the bond 

payment and liability insurance that we purchase through AML/JIA. The audit and city-owned 

building expenses round of the major sources of expenses, although for the below chart for the 

building expenses includings utilties. The other costs for the city are water/wastewater, fuel, 

stove oil. electricity, travel, telecom, maintence and supplies to name a few that certainly add up  

in the Other category. 

 



 
 

 



This year’s GF has potential to look a bit different than last year’s on revenue and expenses. I 

increased the amount of fish taxes to reflect a better season than last summer’s season but did not 

include any winter fishery revenue; the situation that led to last year’s closure has a high 

likelihood of repeating, especially now with NOAA cancelling biomass surveys in our region 

and the Bering Sea. There is an increase in both State shared fishery taxes; the City received 

much less than usual last year due to the way the formula is calculated off the value of salmon 

and the timeframe when processors report fish taxes. I have spoken with the State and they 

expect this year’s transfer to be larger; the better season in 2019 over 2018 and the timing of fish 

tax reporting should be a boost to bring us back into the normal range for both programs. I can 

go into more detail during the meeting if needed. One bright side is that we can use CARES Act 

funds to reimburse staff time, so that will provide a bit of relief as some administrative and 

public safety costs can be reimbursed.  

 

There will be lower revenue from building rentals as there are several empty apartments and the 

café has closed. The Anchorage office dividend will also be reduced as the HVAC system needs 

replaced and it will cost a significant amount. The bed tax will also be lower due to a lack of 

travel and the closure of hotel. Fortunately these losses are relatively small compared to 

anticipated increases from other sources. 

 

One item that needs discussion is the EMS Director that could possibly be rolled into a fire chief 

position. The City is currently certified for both fire and EMS with the State, but the fire 

department lacks a full-time or even dedicated person who can provide volunteers with training. 

Our EMS is also fully volunteer and also faces challenges. Some suggestions are pairing with 

EATS to solve the EMS issue, hiring a fully dedicated Fire/EMS director, hiring a contractor to 

rebuild both organizations and support a local point of contact. Regardless of the council’s 

decision, the status quo is not tenable and some level of funding will be required to rectify the 

situation and maintain the new normal. 

  

 

The other funds in the budget are mostly status quo with minor fringe costs associated with likely 

to rise health insurance premiums. These could be offset with lowered fuel and electricity prices, 

but I am not counting on that quite yet. 

 

 

 



































 

RESOLUTION 20-06: 

ACCEPTANCE OF 

CORONOVIRUS RELIEF 

FUNDS 



 

City of Sand Point 

Memo 
To: Mayor Gardner 

From: Jordan Keeler, Administrator 

cc: City Council 

Date: June 4, 2020 

Re: Resolution 20-6 

  

 

This resolution is required by the State in order for the City to access CARES Act funding from 

the State. We anticipate a short turnaround between the passage of the resolution and receiving 

the funds. How the City chooses to spend the funds, or not, is up to the City but the State needs 

this resolution in order to release the funds. I have already sent in the other documentation 

required by the state. 



  

City of Sand Point 
 

 
 

RESOLUTION 20-06 

 

RESOLUTION FOR ACCEPTANCE OF CORONAVIRUS RELIEF FUNDS 

 

A RESOLUTION of the City of Sand Point accepting Coronavirus Relief Funds in the amount of 

$1,284,284.89 for costs that are for necessary expenditures incurred due to the public health 

emergency with respect to the Coronavirus Disease 2019 (COVID-19), from the Alaska 

Department of Commerce, Community and Economic Development (hereinafter “Department”). 

 

WHEREAS, the City of Sand Point wishes to provide the above described funds for the 

community of Sand Point, and; 

 

 

PASSED AND APPROVED BY A DULY CONSTITUTED QUORUM OF THE CITY 

COUNCIL FOR THE CITY OF SAND POINT ON THIS 9th DAY OF JUNE, 2020. 

 

CITY OF SAND POINT 

 

 

 

____________________________________ 

       Glen Gardner Jr., Mayor 

ATTEST: 

 

 

_________________________________ 

Shannon Sommer, City Clerk 

 

 



 

OLD BUSINESS 



NEW BUSINESS 



PERS AUDIT 



City of Sand Point 

Memo 
To: Mayor Gardner 

From: Jordan Keeler, Administrator 

cc: City Council 

Date: June 4, 2020 

Re: PERS Audit 

The State of Alaska Department of Administration’s Retirement and Benefits Division recently 

completed a routine audit of the City to ensure compliance with our participation in the Public 

Employee Retirement System (PERS). The audit had one major and several minor finding.  The 

minor findings are pretty insignificants, however, the major finding is being addressed. I am not 

sure how it will play out, but I will have more information and detail at the July meeting. 



VIP TAXES & CONSULTING, 

LLC CONTRACT RENEWAL 



City of Sand Point 

Memo 
To: Mayor Gardner & City Council 

From: Jordan Keeler, Administrator 

cc: City Council 

Date: June 4, 2020 

Re: VIP Consulting Accounting Assistance Proposal 

Irina Morozova with VIP Taxes & Consulting, LLC has submitted a proposal to assist Krista 

with audit preparation and other accounting tasks, including gaming reporting and compliance. 

This year’s proposal also includes a sales tax audit. The proposal runs the full fiscal year and 

includes a week-long visit to Sand Point. Having a third-party review city finances and available 

to answer any questions has served the city well. Furthermore, the City will be subject to a 

Single Federal Audit for FY 20 due to the dock construction. 

I ask City Council to approve this proposal. 















ANTHC – ICDBG FUNDING 

APPLICATION 



City of Sand Point 

Memo 
To: Mayor Gardner 

From: Jordan Keeler, Administrator 

cc: City Council 

Date: June 4, 2020 

Re: PERS Audit 

The Alaska Native Tribal Health Consortium is applying for funds through a CARES Act-

funded Indian Community Development Block Grant to upgrade the water treatment plant. Our 

plan is running under the capacity that it was designed for, and this causes some issues with the 

pumps and backwash process. These upgrades will help fine tune the plant and lessen the 

maintenance and attention that Dennis and Dylan have to spend on it. One of the funding 

requirements is the opportunity for the public to weigh in, so the City has posted a notice and I 

am including this as part of our agenda to make sure that we fully meet the public notice 

portions.  



Updated June 5, 2020 

Grant Application Development Checklist 

Grant Name: Indian Community Development Block Grant CARES Imminent Threat Grant Agency: HUD 

Opportunity #: PHI-2020-11 

Title of Project: Lime Sand Point - WTP Upgrades 

Funding Amount Requested: $900,000 
Total: 

Project period (years): 12 months 

Project Start Date: 
Project End Date:  

Match Required? N/A 
If yes, explain:  

ANTHC INTERNAL INFORMATION 

Proposal Lead/Subject Matter Expert(s): 

Nicole Yount 

Submission Date: 
Aim for 06/10/20 

Grant Staff: Alyssa Krosbakken 
Application Due Date: 

06/30/20 

REQUIRED GRANT DOCUMENTS 
(See FOA for further clarification) 

Task Assigned/Alternate Due Date Status 

Pre-Approval: 

• Cover Page

• Budget

Alyssa 06/03/20 

1. HUD-4123 (Cost Summary) Alyssa 06/09/20 

2. Project Narrative Alyssa/Nicole 06/08/20 

3. HUD-4125 (Implementation Schedule) Nicole 06/08/20 

4. Budget Justification Alyssa 06/09/20 

5. Tribal Resolution Waiver Alyssa 06/03/20 

6. ANTHC Eligibility Letter Alyssa 06/09/20 

7. Citizen Participation Flyer Alyssa/Jordan 06/03/20 Sent to Jordan 6/3 

8. City Council Meeting Agenda Jordan 06/03/20 

9. Letters of Support

• Sand Point City Council

• Qagan Tayagungin Tribe

Jordan 06/09/20 

Forms: 

• SF-424

• HUD-2880
(Application/Disclosure/Update Report)

Alyssa 06/03/20 



Updated June 5, 2020 

 

  

 

    

Final Approval: 

• Cover Page 

• Budget 

• SF-424 

• HUD-2880 

• Resolution or waiver 

Alyssa 06/03/20  

    

Email application to ICDBGCARES@hud.gov Alyssa 06/10/20  





HEALTH INSURANCE 

RENEWAL 



City of Sand Point 

Memo 
To: Mayor Gardner 

From: Jordan Keeler, Administrator 

cc: City Council 

Date: June 4, 2020 

Re: Health Insurance 

The City is looking at a whopping 21% increase in costs for FY 21 as outlined in the attached 

documentation. In light of this, I would ask the City council to increase the biweekly payroll 

contribution from $25 to $50 to help offset the costs.  



























City of Sand Point
Dental Benefit Summary
July 1, 2019

Premera BCBS of Alaska
General Plan Information In-Network Out-of-Network

$50 $50
$150 $150
Yes Yes

$1,500 $1,500

Not Covered Not Covered

2 PCY 2PCY
100% 100%
100% 100%
100% 100%

100% 100%

20% 20%
20% 20%
20% 20%
20% 20%

50% 50%
50% 50%
50% 50%

Not Covered Not Covered
Not Covered Not Covered

Cost comparison Enrollment Current Renewal
Employee Only 6 $58.08 $69.38
Employee + Spouse $119.64 $142.93
Employee + Child(ren) $107.45 $128.35
Employee + Family $169.01 $201.90

6
Monthly Premium $348.48 $416.28
Annual Premium $4,181.76 $4,995.36

$ Change Over Current - $814
% Change Over Current - 19.46%

Notes:

Periodontics

Does Preventive Care Apply Toward Annual Maximum?
Orthodontia
Reasonable & Customary Percentile
Waiting Periods

Endodontics
Basic Services 

Major Services

Orthodontia

Diagnostic & Preventive Care
Frequency
Cleanings & Exams
X-rays - Bitewings once PCY
Sealants
Space Maintainers
Fluoride Treatments

Current / Renewal
Premera Optima 1500 Enhanced

Dependent Children
Adults

Oral Surgery
Anesthesia

Crowns
Dentures & Bridges
Implants

Covered Services

Annual Deductible - Individual
Annual Deductible - Family
Waived for Preventive
Annual Maximum - Per Person



City of Sand Point

July 1, 2020

Premera BCBS of Alaska
General Plan Information In-Network Out-of-Network In-Network Out-of-Network
Provider Network Heritage Plus Heritage Plus
Annual Deductible -Individual $500 $1,000 $500 $1,000
Annual Deductible - Family $1,000 Unlimited $1,000 Unlimited
Coinsurance 20% 40% / 60% 20% 40%
Annual Out-of-Pocket Maximum- Individual $6,000 $45,000 $6,000 $45,000
Annual Out-of-Pocket Maximum- Family $12,000 $90,000 $12,000 $90,000

Includes:
Office Visit Primary Care $25 - 1st 2 visits no charge 40% / 60%* $25 copay 40% / 60%*
Office Visit Specialist $50 40% / 60%* $50 40% / 60%*
Preventive Care Covered in Full 40% / 60%* Covered in Full 40% / 60%*
Inpatient Hospital 20% 40% / 60%* 20% 40% / 60%*
Outpatient Services
Diagnostic Lab & X-Ray 20% 40% / 60%* 20% 40% / 60%*
Imaging (MRI, CT, PET) 20% 40% / 60%* 20% 40% / 60%*
Emergency Room
Urgent Care $50 copay 40% / 60%* $50 copay 40% / 60%*
Pharmacy
Retail
Generic / Tier 1 $20 $20 $20 $20
Brand / Tier 2 $40 $40 $40 $40
Non-formulary / Tier 3 $100 $100 $100 $100
Specialty / Tier 4 20% 20% 20% 20%
Supply 30 Days 30 Days 30 Days 30 Days
Mail order
Generic / Tier 1 $60 $60
Brand / Tier 2 $120 $120
Non-formulary / Tier 3 $300 $300
Specialty / Tier 4 - 30 Day Supply 20% 20%
Supply 90 Days 90 Days
Other Services
Vision $350 Annual Benefit

Cost Comparison Enrollment
Employee Only 6
Employee & Spouse
Employee + Child(ren)
Employee + Family

6

*deductible applies

Not Covered Not Covered

Medical Benefit Summary

Premera Gold Plus 500 Premera Gold Plus 500
Current Renewal 

$250 copay + Ded. + 20%

This exhibit is intended as a brief comparison of benefits and does not include all benefits, exclusions or limitations.  Please refer to SPD or proposal for full details.

Coinsurance, Deductible & CopaysCoinsurance, Deductible & Copays

$250 copay + Ded. + 20%

Current

$70,991.28
-
-

Renewal 

$5,915.94

$985.99
$1,971.98
$1,824.08

$1,194.29 
$2,388.58 

Monthly Premium
Annual Premium

$ Change Over Current
% Change Over Current

$2,209.45 
$3,403.74 $2,810.07

$7,165.74
$85,988.88
$14,997.60

21.13%



 

City of Sand Point 

Memo 
To: Mayor Gardner 

From: Jordan Keeler, Administrator 

cc: City Council 

Date: June 2, 2020 

Re: COVID-19 Moving Forward 

  

 

 As boats start to hit the water, here are some things to think about as the City moves forward: 

 

• The State will lift its mandatory 14-day quarantine for all out-of-state travelers on June 5th and 

give travelers the option to either 1.) provide proof of a negative test taken within 72 hours of 

boarding, or 2.) be tested upon arrival to the State. Travelers also have the option to choose a 14-

day isolation period if they do not want to be tested.  This may be a good model for the city 

follow moving forward and conversations with EATS indicates they have the capacity to test 

people entering the community who want to be tested upon arrival. If the City decided to move 

forward with this option, I would want to get 100% assurance that EATS is on board with this 

plan. Note: This memo predates concrete State action on the 5th and circumstances may change. 

 

• Alaska Air has inaugurated service to Cold Bay and travelers are relying on air taxis, transporters 

and Grant Aviation to reach their final destination. The Borough did an admirable job of 

expediting the Alaska Air service. However, the need for direct service to Sand Point remains 

and I don’t believe that Alaska Air has committed to year-round service to Cold Bay like they 

did for King Salmon and Dillingham. Ravn’s bankruptcy sale is scheduled for June 21, although 

it’s possible that some assets will be spun off by then. A Juneau-based airline appears to be the 

front runner with backing from an East Coast firm (sound familiar?) and rumors also about that 

former PenAir leadership are part of that bid. Time will tell how that plays out. Another item to 

consider is the activation of Essential Air Service to secure direct flights, but DOT+PF has 

indicated that the federal DOT would want to wait to see what happens with the bankruptcy sale 

and proceed from there. 

  

• The two bars in Sand Point remained closed at the discretion of Shumagin Corporation through 

this month and stores in town have set their own policies on how to deal with the public. In our 

case, the City has not passed any restrictions above and beyond what the State has done. I do not 

see the need to impose any additional restrictions and believe that any commercial 



establishments should be free to operate, or not, as they see fit. A quick research mission in 

Anchorage revealed various levels of precautions taken in restaurants and bars; without using 

names, some were more stringent than others. 

 

• The million-dollar question of CARES Act funding. It’s actually a 1.2-million-dollar question, 

but how the city can expend those funds is still a work in progress.  We are tentatively set to use 

some of the funds to reimburse for COVD-related staff time and will continue to do so 

throughout the summer; as the amount of time spent on COVID issues decreases, so will the 

reimbursement.  Less the staff time reimbursement, the City has roughly a million dollars to 

spend, with 80% of the roughly $273k needing to be spend before a second disbursement. 

Several communities are kicking around the idea of creating a grant program to community non-

profits, which I think is an idea worth exploring. CARES Act funding can also be given to other 

political entities, so the City could make a contribution to the student organizations that haven’t 

had the chance to fundraise for Close Up or their Senior trip, or even to AML in light of their 

performance during this crazy time. I’m open any suggestions while keeping in mind that we 

can’t just cut checks willy-nilly. 



 

PUBLIC COMMENTS 



 

COUNCIL COMMENTS 
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