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SAND POINT CITY COUNCIL 

MEETING AGENDA 

CITY CHAMBERS 
 

Regular Meeting                                     May 10, 2022   7:00 pm 
       

 

CALL TO ORDER 

ROLL CALL 

APPROVAL OF AGENDA 

 

       CONSENT AGENDA: 

1.  Minutes:  Minutes of Regular Meeting April 12, 2022 

 

       REPORTS: 

1. Finance Officer 

2. Administrator 

3. Police Chief 

4. EMS Director 

5. Fire Chief 

6. Public Works Director 

7. Water / Sewer Supervisor 

8. Harbor Master 

 

   HEARINGS, ORDINANCES AND RESOLUTIONS: 

1. Resolution 22-03: In Recognition of Anne Christine Nielsen   

2. Ordinance 2022-02: FY23 Budget – 1st Reading 

3. Ordinance 2022-03: Amending City Manager to City Administrator – 1st Reading 

 

OLD BUSINESS: 

 

       NEW BUSINESS: 

1. Donation Request: QTT Culture Camp 

2. Donation Request: Pink Rain Champagne 

3. Building Permit: TelAlaska, Inc. 

 

       PUBLIC COMMENTS 

       COUNCIL COMMENTS    

       ADJOURNMENT   

 
 

Note: Due to concerns about the COVID-19 virus and to follow best practices in order to 

prevent the spread of the virus, the meeting will also be held telephonically. Please call 1-800-315- 

6338 and use the passcode 26961 followed by the # key. 

http://www.sandpointak.com/
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Regular Meeting Minutes                              Tuesday, April 12, 2022 

_________________________________________________________________________________________

CALL TO ORDER:  

The regular meeting of the Sand Point City Council was held Tuesday, April 12, 2022 in the City Chambers 

and telephonically.  Mayor James Smith called the meeting to order at 7:04 p.m.  

  

ROLL CALL:  

James Smith   Mayor  Present 

Danny Cumberlidge  Seat A  Present via telephonically 

Allan Starnes   Seat B  Present 

Shirley Brown   Seat C  Present  

Jack Foster Jr.   Seat D  Absent - excused 

Marita Gundersen  Seat E  Present  

Arlene Gundersen  Seat F  Present  

 

A quorum was established. 

 

Staff in attendance:  

Jordan Keeler, Administrator  

Shannon Sommer, City Clerk 

Kurtis Gundersen, Finance Officer 

Dave Anderson, Police Chief 

Carmen Holmberg, EMS Director 

Julius Karlsen, Public Works Director via telephonically 

Dylan Jacobsen, Water & Sewer Supervisor 

Allen Kuchenoff Jr., Harbor Master 

 

APPROVAL OF AGENDA:  

Mayor James Smith requested a motion to approve the agenda. 

MOTION:    Councilmember Marita Gundersen made a motion to approve the agenda. 

SECOND:    Councilmember Arlene Gundersen seconded the motion. 

VOTE:          Motion passed unanimously.  

 

CONSENT AGENDA:  

Mayor James Smith requested a motion to approve the consent agendas. 

MOTION:    Councilmember Marita Gundersen made a motion to approve the Regular Meeting Minutes of 

February 8, 2022 and March 8, 2022 as amended. 

SECOND:    Councilmember Arlene Gundersen seconded the motion. 

VOTE:          Motion passed unanimously.  

 

REPORTS:  

Finance Officer – Kurtis Gundersen 

Finance Officer Kurtis Gundersen reported for the month of January 2022 Raw Fish Tax was $19,887.44 and 

Sales Tax was $47,846.93, for the month of February 2022 Raw Fish Tax was $0.38 and Sales Tax was 

$50,102.23. 
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Administrator – Jordan Keeler  

Administrator Jordan Keeler reported he attended the Board of Fish meetings at the Egan Center.  He met with 

ECI and will touch on their report and recommendations under New Business.  He started working on the 

FY23 Budget.  He created an account for the American Rescue Plan Act reporting portal and started the first 

required report.  The City received two calendar years of funding for the AAIT investigator position.  At that 

time, there was a risk manager representative from AMLJIA conducting a site visit for employee safety and 

work environment safety.  Alaska Municipal League 2022 Winter Conference had been moved to the Dena’ina 

Center and will be held December 5-9, 2022.  The Travelift had just made its first lift the previous day.  

Administrator Keeler was out of the office due to COVID-19. 

 

Police Chief – David Anderson 

Chief Andersen reported there was statistical information included in his report and Investigator Richard 

Lowery’s activity report.  The Police Dept. is down one Officer position and have 2 applicants through the 

vetting process.  With genuine sadness they mourned the loss of Senior 911 Dispatcher Christine Nielsen, they 

will her very much.  Currently, 911 Dispatcher Jesse Pesterkoff continued to be the only full-time dispatcher 

24/7 with the department assisting on and off until a permanent arrangement is made.  He welcomed new 

Administrative Assistant Cathleen Adams to the department.   

 

Councilperson A. Gundersen expressed her condolences to the Nielsen family.  

 

EMS Director– Carmen Holmberg 

EMS Director Carmen Holmberg gave her report for the month of March 2022 which Rescue 1 had received 5 

calls, 3 tone outs and 2 medevacs.  EMS continued held a meeting to plan the upcoming May 2022 event and 

the department should have a vehicle sometime in April 2022.  

 

Fire Chief – Robert Gaddotti 

Fire Chief Robert Gadotti report included in the packet. 

 

Public Works Director – Julius Karlsen 

Public Works Director Julius Karlsen reported they graded the Harbor Road and City Dock Road.  They 

hauled 40 yards of D1 rock for Facility Contractors.  They hauled 2 truckloads of alders to the landfill.  They 

sanded roads.  They maintained the Shop used oil heaters and put a Swing Motor back in the Hitachi 200 

Excavator.  

 

Water & Sewer Supervisor – Dylan Jacobsen 

Water & Sewer Supervisor Dylan Jacobsen reported with the assistance from the Public Works crew, they 

fixed a leak on the 6-inch water main behind the old water plant and fixed a sewer leak in the Trailer Court.  

The footbridge sewer line in the harbor froze.  He hooked up a new printer.  He completed water samples and 

reports in a timely manner.  He shut off a few houses to work on their leaks and frozen lines.  He continued to 

do routine maintenance.  He worked with a DEC representative to create a lead and copper sampling plan 

which will be on hold until the Address Mapping System becomes in effect. 

 

Harbor Master – Allen Kuchenoff Jr. 

Harbor Master Allen Kuchenoff Jr. reported they burned waste oil.  They picked up garbage on the East wall.  

They made dump runs.  A day shift employee transferred to a Night Watchman.  They put out totes for used 

batteries.  They prepared for the arrival of the new Travelift and waiting for more space to haul boats. 
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HEARINGS, ORDINANCES, AND RESOLUTIONS:  

1. Ordinance 2022-01: Address Mapping System – 2nd Reading 

MOTION:    Councilmember Marita Gundersen made a motion to put Ordinance 2022-01: Address Mapping 

System on the floor for 2nd Reading. 

SECOND:    Councilmember Allen Starnes seconded the motion. 

 

Administrator Keeler stated the proposed ordinance will help the Police Dept. move towards a consolidating 

dispatch service for smaller communities and the State Troopers.  It will help with Records Management in the 

database managed by the State.  It will also help with physical addresses for a Real ID.  Administrator Keeler 

stated the address mapping system will not change anyone’s existing mailing address and for the Council’s 

consideration he has lowered the penalties for non-compliances and removed a reference to another part of 

code. 

 

Councilperson A. Gundersen thanked everyone involved in the long process of putting together the proposed 

Address Mapping System. 

 

MOTION:    Councilmember Marita Gundersen made a motion to adopt Ordinance 2022-01: Address 

Mapping System. 

SECOND:    Councilmember Allen Starnes seconded the motion. 

VOTE:          Motion passed unanimously.  

 

2. Resolution 22-02: AEB SDP Harbor Floating Docks Letter of Support 

MOTION:    Councilmember Arlene Gundersen made a motion to adopt Resolution 22-02: AEB SDP Harbor 

Floating Docks Letter of Support. 

SECOND:    Councilmember Marita Gundersen seconded the motion. 

VOTE:          Motion passed unanimously.  

 

OLD BUSINESS: None. 

 

NEW BUSINESS:  

1. Donation Request: Janice Shuravloff Memorial Easter Egg Hunt 

MOTION:    Councilmember Shirley Brown made a motion to donate $500 to the Janice Shuravloff Memorial 

Easter Egg Hunt. 

SECOND:    Councilmember Allan Starnes seconded the motion. 

VOTE:         Danny-yes; Arlene-abstain; Marita-yes; Allan-yes; Shirley-yes. 

 Motion passed with 4-yes’ and 1-abstain.  

 

2. Donation Request: QTT Earth Day Fair 

MOTION:    Councilmember Arlene Gundersen made a motion to donate $300 and ALPAR bags to the QTT 

Earth Day Fair. 

SECOND:    Councilmember Shirley Brown seconded the motion. 

VOTE:          Motion passed unanimously.  
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3. City Municipal Building Assessment Report 

Administrator Keeler stated EIC made a site visit to Sand Point to assess the foundation of the City Municipal 

Building which included structural damage, water management and gutter replacements which they 

recommended to be completed by the end of summer 2022.   

MOTION:    Councilmember Arlene Gundersen made a motion to authorize the Mayor to accept the proposal 

from EIC not to exceed $39,869. 

SECOND:    Councilmember Allan Starnes seconded the motion. 

VOTE:          Motion passed unanimously.  

PUBLIC COMMENTS: None. 

 

COUNCIL COMMENTS:  

Councilperson A. Gundersen attended the Board of Fish meetings and provided a testimony opposing proposal 

282 and Area M had good a representation.  Mayor Smith thanked Kendrick Equipment for the new Travelift, 

Peter Pan Seafoods and their offer to assist work on the East wall Summer 2022, all Board of Fish participants 

including Kiley and Madison Thompson, the Aleutians East Borough and staff, the Harbor and Public Works 

crews, Trident Seafoods Corporation included Allan Starnes, Alex Batriz and David Walls, TDX Power and 

Harbor Master Allen Kuchenoff Jr.  Councilperson Brown thanked the City Council on behalf of her husband 

James Brown for sending him the Board of Fish meeting. 

 

ADJOURNMENT:  

MOTION:    Councilperson Marita Gundersen made a motion to adjourn.  

SECOND:    Councilperson Arlene Gundersen seconded the motion.  

  

The meeting adjourned at 7:43 p.m. 

 

 

 

 

 

  

_________________________________                                                                                  

James Smith Sr., Mayor          

 ATTEST:  

                     

   

_________________________________                                                                

Shannon Sommer, City Clerk  



 

REPORTS 



 

 

FINANCE OFFICER 



Raw Fish Tax Revenue

FY17 FY18 FY19 FY20 FY21 FY22

July 129,882.77  142,500.10  83,040.24    81,992.40      51,221.78      113,532.23 

August 42,576.34    139,542.35  48,290.30    88,100.71      27,115.98      138,608.76 

September 63,622.18    37,427.07    49,496.61    65,893.27      24,635.83      50,718.35   

October 59,854.60    32,201.69    46,261.99    51,476.42      18,438.92      54,051.75   

November 6,757.09      10,083.69    4,963.48      3,495.99        1,111.79        1,794.82     

December -               515.28         74.67           480.71        

January 8,015.18      3,836.52      12,558.77    2,616.57        19,887.44   

February 47,058.04    27,529.30    24,948.95    37,744.95      0.38            

March 95,569.42    45,022.21    82,916.26    13,306.96      38,681.59      524.88        

April 5,984.43      58,469.24    13,561.22    13,500.37      30,237.38      -              

May 20,790.33    24,240.36    8,025.95      8,261.04        15,943.63      -              

June 109,955.05  58,431.26    89,711.60    16,659.69      121,562.18    -              

Total 590,065.43  579,799.07  463,850.04  342,686.85    369,310.60    379,599.32 

Sales Tax Revenue

FY17 FY18 FY19 FY20 FY21 FY22

July 75,255.42    79,691.25    92,628.52    88,102.92      61,022.60      70,786.04   

August 64,147.25    77,015.98    65,979.46    102,628.84    62,489.92      74,541.89   

September 80,332.82    66,935.45    71,697.10    86,603.67      65,441.59      102,222.37 

October 62,727.84    34,186.58    58,219.29    75,277.68      50,576.22      71,318.24   

November 36,741.45    49,870.42    46,835.09    42,723.86      35,912.73      51,328.38   

December 37,647.73    31,235.26    39,642.29    50,112.63      44,715.17      83,784.18   

January 58,373.49    39,387.33    44,528.74    34,118.45      39,231.36      47,846.93   

February 59,618.34    45,302.69    41,619.24    35,316.83      49,311.31      50,102.23   

March 77,700.11    81,890.02    75,803.84    48,712.31      67,978.55      65,376.73   

April 52,535.54    45,633.53    49,639.45    33,711.29      47,933.84      -              

May 45,569.00    46,470.55    61,719.51    47,729.27      47,260.30      -              

June 78,996.36    81,316.23    93,332.26    71,991.16      82,115.58      -              

Total 729,645.35  678,935.29  741,644.79  717,028.91    653,989.17    617,306.99 

City of Sand Point



City of Sand Point

Bank Balance

Date

Date

Bank End of March 5/4/2022

Key Bank 3,037,891.47 3,038,190.50

Wells Fargo - General 176,483.76 147,889.20

Wells Fargo - Bingo Fund 143,804.25 145,931.94

Wells Fargo - Silver Salmon Fund 25,780.77 25,527.39

Wells Fargo - PD Federal Forfeiture 593.67 593.67

Wells Fargo - PD State Forfeiture 6,666.61 6,666.61

Charles Schwab 650,141.55 628,770.18

Balance



*Expenditure Guideline-No Enc Sum©
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Current Period: MARCH 21-22

CITY OF SAND POINT

21-22 MARCH

YTD Balance
% of 

YTD

21-22

YTD Budget MTD AmtYTD Amt

21-22

 GENERAL FUND

 LEGISLATIVE $100,000.00 $69,272.75 $30,727.25 69.27%$14,422.83

 ADMINISTRATION $1,057,882.41 $931,165.71 $126,716.70 88.02%$111,348.16

 PARKS AND RECREATION $13,000.00 $5,358.95 $7,641.05 41.22%$1,547.58

 PUBLIC SAFETY $634,200.00 $525,134.25 $109,065.75 82.80%$63,822.87

 PUBLIC WORKS $495,500.00 $290,331.97 $205,168.03 58.59%$30,215.28

 FACILITIES $279,623.00 $147,236.14 $132,386.86 52.66%$18,957.45

Total  GENERAL FUND $2,580,205.41 $1,968,499.77 $611,705.64 76.29%$240,314.17

 BINGO FUND

 ADMINISTRATION $373,588.00 $338,897.65 $34,690.35 90.71%$46,164.66

Total  BINGO FUND $373,588.00 $338,897.65 $34,690.35 90.71%$46,164.66

 SILVER SALMON DERBY

 FIRE $37,500.00 $37,180.76 $319.24 99.15%$228.30

Total  SILVER SALMON DERBY $37,500.00 $37,180.76 $319.24 99.15%$228.30

 CLINIC OPERATIONS/MAINTENANCE

 ADMINISTRATION $62,412.00 $0.00 $62,412.00 0.00%$0.00

Total  CLINIC OPERATIONS/MAINTENANCE $62,412.00 $0.00 $62,412.00 0.00%$0.00

 ROCK CRUSHER ENTERPRISE FUND

 PUBLIC WORKS $0.00 $0.00 $0.00 0.00%$0.00

Total  ROCK CRUSHER ENTERPRISE FUND $0.00 $0.00 $0.00 0.00%$0.00

 WATER/SEWER OPERATIONS

 WATER/SEWER $261,950.00 $121,466.30 $140,483.70 46.37%$11,297.95

Total  WATER/SEWER OPERATIONS $261,950.00 $121,466.30 $140,483.70 46.37%$11,297.95

 HARBOR/PORT OPERATIONS

 HARBOR $411,300.00 $769,139.00 -$357,839.00 187.00%$44,737.01

Total  HARBOR/PORT OPERATIONS $411,300.00 $769,139.00 -$357,839.00 187.00%$44,737.01

 SOA DOCK

 HARBOR $0.00 $0.00 $0.00 0.00%$0.00

Total  SOA DOCK $0.00 $0.00 $0.00 0.00%$0.00

 REFUSE COLLECTION

 PUBLIC WORKS $151,500.00 $114,241.67 $37,258.33 75.41%$14,371.98

Total  REFUSE COLLECTION $151,500.00 $114,241.67 $37,258.33 75.41%$14,371.98

Report Total $3,878,455.41 $3,349,425.15 $529,030.26 86.36%$357,114.07



YTD Budget
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Current Period: MARCH 21-22

CITY OF SAND POINT

21-22 MARCH

YTD Balance

% of 

YTD

21-22

YTD Amt MTD Amt

21-22

 GENERAL FUND

 

Active $0.00 -$13,504.83 $13,504.83 0.00%$3,083.01R 01-200 CAPITAL GAIN / LOSS

Active $8,000.00 $13,737.66 -$5,737.66 171.72%$638.70R 01-201 INTEREST INCOME

Active $1,500.00 $575.39 $924.61 38.36%$457.44R 01-202 FINES AND PENALTIES

Active $2,500.00 $90,376.28 -$87,876.28 3615.05%$90,148.28R 01-203 OTHER REVENUE

Active $600,000.00 $649,866.80 -$49,866.80 108.31%$64,769.68R 01-205 4% SALES TAX

Active $0.00 $0.00 $0.00 0.00%$0.00R 01-208 CARES INTEREST

Active $525,000.00 $500,636.62 $24,363.38 95.36%$0.38R 01-213 RAW FISH TAX

Active $250.00 $145.19 $104.81 58.08%$21.71R 01-214 FINE-LATE SALES TAX

Active $3,000.00 $7,261.42 -$4,261.42 242.05%$381.45R 01-217 7% B & B Tax

Active $0.00 $0.00 $0.00 0.00%$0.00R 01-225 PAYMENT IN LIEU OF TAX

Active $76,668.51 $1,000.00 $75,668.51 1.30%$0.00R 01-230 DONATIONS

Active $0.00 $0.00 $0.00 0.00%$0.00R 01-232 FIRE MISC REVENUE

Active $4,000.00 $1,150.00 $2,850.00 28.75%$75.00R 01-233 BUSINESS LIC. FEE

Active $0.00 $0.00 $0.00 0.00%$0.00R 01-234 SB 46 PERS RELIEF

Active $15,000.00 $30,000.00 -$15,000.00 200.00%$0.00R 01-238 ANCHORAGE OFFICE

Active $87,901.00 $78,785.45 $9,115.55 89.63%$0.00R 01-250 STATE REVENUE SHARIN

Active $158,350.00 $128,420.68 $29,929.32 81.10%$0.00R 01-256 REVENUE--STATE OF ALA

Active $256,841.00 $437.27 $256,403.73 0.17%$345.45R 01-257 REVENUE--FEDERAL GOV

Active $2,500.00 $0.00 $2,500.00 0.00%$0.00R 01-260 STATE LIQUOR SHARE TA

Active $28,000.00 $34,328.64 -$6,328.64 122.60%$34,328.64R 01-265 SOA DOCCED SHARED FI

Active $158,000.00 $158,350.66 -$350.66 100.22%$0.00R 01-266 SOA DOR FISH BUS SHAR

Active $35,000.00 $28,884.97 $6,115.03 82.53%$0.00R 01-285 EQUIPMENT RENTAL

Active $9,000.00 $7,842.23 $1,157.77 87.14%$0.00R 01-290 AK HIDTA PROGRAM

Active $110,000.00 $78,339.70 $31,660.30 71.22%$7,180.07R 01-291 BUILDING RENTALS

Active $7,000.00 -$7,000.00 $14,000.00 -100.00%$0.00R 01-293 LIBRARY GRANT

Active $0.00 $0.00 $0.00 0.00%$0.00R 01-296 PD FORFEITURES

Active $0.00 $750.00 -$750.00 0.00%$0.00R 01-297 POLICE MISC REVENUE

Active $45,000.00 $14,768.14 $30,231.86 32.82%$0.00R 01-298 EMS MISC REVENUE

Total  $2,133,510.51 $1,805,152.27 $328,358.24 84.61%$201,429.81

Total  GENERAL FUND $2,133,510.51 $1,805,152.27 $328,358.24 84.61%$201,429.81

 BINGO FUND

 

Active $15,000.00 $11,589.00 $3,411.00 77.26%$1,956.00R 02-294 BINGO REVENUE

Active $350,000.00 $338,235.00 $11,765.00 96.64%$51,454.00R 02-295 PULL TAB REVENUE

Total  $365,000.00 $349,824.00 $15,176.00 95.84%$53,410.00

Total  BINGO FUND $365,000.00 $349,824.00 $15,176.00 95.84%$53,410.00

 SILVER SALMON DERBY

 

Active $0.00 $0.00 $0.00 0.00%$0.00R 03-230 DONATIONS

Active $40,075.00 $41,557.26 -$1,482.26 103.70%$0.00R 03-292 SILVER SALMON DERBY

Total  $40,075.00 $41,557.26 -$1,482.26 103.70%$0.00

Total  SILVER SALMON DERBY $40,075.00 $41,557.26 -$1,482.26 103.70%$0.00

 CLINIC OPERATIONS/MAINTENANCE

 

Active $307,410.00 $0.00 $307,410.00 0.00%$0.00R 10-257 REVENUE--FEDERAL GOV

Active $0.00 $0.00 $0.00 0.00%$0.00R 10-291 BUILDING RENTALS

Total  $307,410.00 $0.00 $307,410.00 0.00%$0.00

Total  CLINIC OPERATIONS/MAINTENANCE $307,410.00 $0.00 $307,410.00 0.00%$0.00

 WATER/SEWER OPERATIONS
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CITY OF SAND POINT

21-22 MARCH

YTD Balance

% of 

YTD

21-22

YTD Amt MTD Amt

21-22

 

Active $1,500.00 $873.56 $626.44 58.24%$22.38R 61-202 FINES AND PENALTIES

Active $0.00 $25,000.00 -$25,000.00 0.00%$0.00R 61-203 OTHER REVENUE

Active $225,000.00 $161,358.96 $63,641.04 71.72%$16,772.13R 61-206 WATER/SEWER REVENUE

Active $0.00 $0.00 $0.00 0.00%$0.00R 61-234 SB 46 PERS RELIEF

Active $35,450.00 $0.00 $35,450.00 0.00%$0.00R 61-235 TRANSFER IN

Active $0.00 $0.00 $0.00 0.00%$0.00R 61-270 ON BEHALF REVENUE PE

Total  $261,950.00 $187,232.52 $74,717.48 71.48%$16,794.51

Total  WATER/SEWER OPERATIONS $261,950.00 $187,232.52 $74,717.48 71.48%$16,794.51

 HARBOR/PORT OPERATIONS

 

Active $5,000.00 $5,445.21 -$445.21 108.90%$35.00R 62-201 INTEREST INCOME

Active $5,000.00 $1,608.01 $3,391.99 32.16%$0.00R 62-203 OTHER REVENUE

Active $315,000.00 $217,938.95 $97,061.05 69.19%$2,961.69R 62-210 HARBOR/MOORAGE

Active $150,000.00 $78,244.60 $71,755.40 52.16%$0.00R 62-211 HARBOR/TRAVELLIFT

Active $138,268.00 $102,497.86 $35,770.14 74.13%$12,523.24R 62-212 BOAT HARBOR/RENTS

Active $45,000.00 $13,080.73 $31,919.27 29.07%$1,573.70R 62-215 HARBOR/WHARFAGE

Active $10,000.00 $5,653.33 $4,346.67 56.53%$505.02R 62-219 HARBOR ELEC SERVICE F

Active $500.00 $200.00 $300.00 40.00%$0.00R 62-220 HARBOR/ELEC DEPOSIT

Active $20,000.00 $14,614.25 $5,385.75 73.07%$0.00R 62-221 HARBOR/VAN STORAGE

Active $40,000.00 $25,605.78 $14,394.22 64.01%$1,454.09R 62-222 HARBOR/STALL ELECTRIC

Active $4,000.00 $2,800.86 $1,199.14 70.02%$111.98R 62-223 HARBOR/ELECTRICITY

Active $15,000.00 $13,771.09 $1,228.91 91.81%$900.00R 62-224 GEARSHED LOCKER RENT

Active $0.00 $0.00 $0.00 0.00%$0.00R 62-234 SB 46 PERS RELIEF

Active $2,000.00 $80.00 $1,920.00 4.00%$0.00R 62-237 HARBOR STORAGE

Active $0.00 $0.00 $0.00 0.00%$0.00R 62-270 ON BEHALF REVENUE PE

Active $20,000.00 $11,161.64 $8,838.36 55.81%$1,993.04R 62-285 EQUIPMENT RENTAL

Active $0.00 $0.00 $0.00 0.00%$0.00R 62-299 GAIN/LOSS DISPOSITION 

Total  $769,768.00 $492,702.31 $277,065.69 64.01%$22,057.76

Total  HARBOR/PORT OPERATIONS $769,768.00 $492,702.31 $277,065.69 64.01%$22,057.76

 SOA DOCK

 

Active $35,000.00 $0.00 $35,000.00 0.00%$0.00R 63-215 HARBOR/WHARFAGE

Active $0.00 $0.00 $0.00 0.00%$0.00R 63-245 CONTRIBUTIONS

Total  $35,000.00 $0.00 $35,000.00 0.00%$0.00

Total  SOA DOCK $35,000.00 $0.00 $35,000.00 0.00%$0.00

 REFUSE COLLECTION

 

Active $1,500.00 $470.19 $1,029.81 31.35%$12.44R 65-202 FINES AND PENALTIES

Active $146,000.00 $119,227.49 $26,772.51 81.66%$15,494.86R 65-204 REFUSE COLLECTION

Active $0.00 $0.00 $0.00 0.00%$0.00R 65-234 SB 46 PERS RELIEF

Active $9,201.60 $0.00 $9,201.60 0.00%$0.00R 65-235 TRANSFER IN

Active $0.00 $0.00 $0.00 0.00%$0.00R 65-270 ON BEHALF REVENUE PE

Total  $156,701.60 $119,697.68 $37,003.92 76.39%$15,507.30

Total  REFUSE COLLECTION $156,701.60 $119,697.68 $37,003.92 76.39%$15,507.30

Report Total $4,069,415.11 $2,996,166.04 $1,073,249.07 73.63%$309,199.38
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21-22 MARCH 21-22 21-22

21-22

FUND 01 GENERAL FUND

$2,133,510.51 $201,429.81 $1,805,152.27 84.61%$328,358.24Revenue

$2,580,205.41 $240,314.17 $1,968,499.77 76.29%$611,705.64Expenditure

-$38,884.36 -$163,347.50

FUND 02 BINGO FUND

$365,000.00 $53,410.00 $349,824.00 95.84%$15,176.00Revenue

$373,588.00 $46,164.66 $338,897.65 90.71%$34,690.35Expenditure

$7,245.34 $10,926.35

FUND 03 SILVER SALMON DERBY

$40,075.00 $0.00 $41,557.26 103.70%-$1,482.26Revenue

$37,500.00 $228.30 $37,180.76 99.15%$319.24Expenditure

-$228.30 $4,376.50

FUND 10 CLINIC OPERATIONS/MAINTENANCE

$307,410.00 $0.00 $0.00 0.00%$307,410.00Revenue

$62,412.00 $0.00 $0.00 0.00%$62,412.00Expenditure

$0.00 $0.00

FUND 61 WATER/SEWER OPERATIONS

$261,950.00 $16,794.51 $187,232.52 71.48%$74,717.48Revenue

$261,950.00 $11,297.95 $121,466.30 46.37%$140,483.70Expenditure

$5,496.56 $65,766.22

FUND 62 HARBOR/PORT OPERATIONS

$769,768.00 $22,057.76 $492,702.31 64.01%$277,065.69Revenue

$411,300.00 $44,737.01 $769,139.00 187.00%-$357,839.00Expenditure

-$22,679.25 -$276,436.69

FUND 63 SOA DOCK

$35,000.00 $0.00 $0.00 0.00%$35,000.00Revenue

$0.00 $0.00 $0.00 0.00%$0.00Expenditure

$0.00 $0.00

FUND 65 REFUSE COLLECTION

$156,701.60 $15,507.30 $119,697.68 76.39%$37,003.92Revenue

$151,500.00 $14,371.98 $114,241.67 75.41%$37,258.33Expenditure

$1,135.32 $5,456.01

Report Total -$47,914.69 -$353,259.11



TO:  Mayor Smith 

  City Council Members 

 

FROM: Jordan Keeler 

  City Administrator 

 

DATE: May 4, 2022 

 

SUBJ:  Monthly Report for May 2022 

 

Here is a summary of items since our April 12th meeting. 

 

 

- Followed up with AML/JIA staff after her visit to provide additional information. The 

follow up to her report is due May 26th. 

 

- Submitted general liability insurance paperwork and completed documentation for the 

marine-specific portion. I don’t have the quote back yet, but I am confident that it will 

not be less than last year. 

 

- Filed the required documents for the ARPA funds. 

 

- Spoke with our health insurance broker and did the necessary documentation. I 

should have a quote on two options by the time the meeting rolls around. 

 

- Spent quite a bit of time on the budget. 

 

- Met in-person with Mayor Smith several times to discuss municipal affairs. 

 

- Our new ANTHC representative will be in town May 9-11 to inspect our system and 

reservoir along with getting his first look at the operation of the community. I also 

spoke with the contractor who will be doing the work and he should out in a few 

weeks to get a better sense of the project before it starts. 

 

- I will be in Sand Point this Saturday through Saturday.  







Sand Point 
Police Department  

 
M E M O R A N D U M  

 
 
 
TO:  Chief Anderson    

FROM:  TFO Richard Lowery 

DATE: May 2, 2022 

SUBJECT: April 2022 – ANC Airport Interdiction Team (AAIT) Supplement  

 
New Cases: 
 
AK22028259 
 
On 03/24/2022 AAIT seized approximately 473 grams of marijuana from a local air 
cargo company. 
 
AK22030210 
 
On 03/30/2022 AAIT seized 14 Suboxone strips, 9 Gabapentin pills, and two Suboxone 
pills from a passenger at the Anchorage International Airport.  
 
AK22030559 
 
On 03/31/2022 AAIT seized 57 grams of heroin, 3 grams of methamphetamine, and one 
firearm from a passenger at a Merrill Field Carrier. 
 
AK22031861 
 
On 04/04/2022 AAIT seized 1.5 grams of methamphetamine from a passenger at a 
Merrill Field Carrier.  
 
 
 
 
AK22032344 
 
On 04/05/2022 AAIT seized 26 grams of methamphetamine, 11 grams of heroin, and 
one M30 pill from a passenger at the Anchorage International Airport. 



 
AK22032701 
 
On 04/06/2022 AAIT seized 12 – 750ml bottles of distilled spirits from a passenger at 
the Anchorage International Airport.  The passenger was travelling to Barrow, AK. 
 
AK22035376 
 
On 04/07/2022 AAIT assisted in the seizure of approximately 1000 – M30 pills destined 
for Alaska.  Investigation on-going. 
 
AK22035676 
 
On 04/14/2022 AAIT seized 11 – 750ml bottles of distilled spirits and 13 grams of 
methamphetamine from a passenger at the Anchorage International Airport.  The 
passenger was travelling to Barrow, AK. 
 
AK22035741 
 
On 04/14/2022 AAIT seized 397 grams of marijuana concentrate, 923 grams of 
marijuana, and three gallons of distilled spirits from a passenger at the Anchorage 
International Airport. 
 
K9 Deployments: 
 
None 
 
Total Seizures: 
 
23 – 750ml bottles distilled spirits 
3 – Gallons of distilled spirits  
1396 grams of marijuana 
397 grams of marijuana concentrate 
1001 M30 counterfeit fentanyl pills 
14 Suboxone strips 
9 Gabapentin pills 
2 Suboxone pills 
68 grams heroin 
43.5 grams of methamphetamine 
One firearm 
 
 



EMS Director  

April 2022 Report 

- Rescue 1 received two calls: One Tone out One medevac

- EMS Participated in a Mock Mass Causality training with the airport.

- Preparing for the EMS BBQ Saturday May 14th, 2022.

- Waiting for internet and office supplies for the EMS office

Carmen Holmberg 

EMS Director 





















Harbor 

There are two major changes to the harbor budget this year.  First, the City will no longer have to 

spend untold dollars on limping the Travelift along as the new one is up and running.  Secondly, 

the revenue bond will increase the expenditure side of things by $115,000 this year and for the 

next 15 years.  There may be a decent upswing in revenue owing to the availability of the 

Travelift and keeping lifts local, but some of that will be booked this fiscal year before the 

season kicks off, so a full picture won’t be available until around this time next year when the 

City can examine year-over-year lift revenues. 

 

Key Changes: 
 

Equipment Maintenance and Contractual Services - $20,000 DECREASE 

Revenue Bond Annual Payment - $115,000 INCREASE 

 

Solid Waste 

Solid Waste revenues and expenditures are not expected to change much this year.  Even if the 

City gets a new incinerator through the State’s capital budget, it will not have much of an impact 

on staffing or operations costs.  

 

 

 

A few final thoughts on the budget.  First, simply having the numbers on paper is not a guarantee 

of a revenue or an expenditure.  The raw fish tax is always a large unknown, the State shared 

fisheries tax is not yet known and the price of fuel on sales tax is also unknown.  On the other 

side of the coin, just because an expenditure line item has dollar value, it does not obligate the 

City to spend the money.  The City does not operate on a ‘use it or lose it’ mentality that some 

governments seem to have, for example, if Public Works doesn’t need to spend a lot on repairs, 

they are NOT penalized in the next year with a reduced allocation.  We do not have the audit as 

of the date of this memo, but I would be inclined to say that despite a budget shortfall, the City 

likely came close to breaking even.  This year may be the same, but everyone will have a better 

idea when the time for the mid-year budget amendment comes due. 































 

ORDINANCE 2022-03: 

AMENDING CITY 

MANAGER TO CITY 

ADMINISTRATOR – 1ST 

READING 



 

City of Sand Point 

Memo 
To: Mayor Smith 

From: Jordan Keeler, Administrator 

cc: City Council 

Date: May 3, 2022 

Re: Ordinance 2022-03: Amending City Manager to City Administrator – 1st Reading 

  

 

 

Ordinance 2022-03 is a clean-up ordinance to City Code. This ordinance seeks to replace City 

Manager with City Administrator where it is incorrectly used in City Code. Sand Point is a 

‘Strong Mayor’ form of government where the Mayor delegates responsibilities to the City 

Administrator. To my knowledge, the City has used this form of government for at least 40 

years, so the inclusion of the term City Manager was likely a drafting error when adopting the 

Code as it currently stands. The proposed changes will have a minimal impact, if any, on the 

operations of the City. The only significant change is that the City Administrator will have to fill 

out the financial disclosure each year before the April 15th deadline and the current City 

Administrator would have to fill out a disclosure form upon adoption. In the interest of open and 

transparent government, I certainly have no objection to doing so. 

 

I ask City Council to adopt this clean up ordinance in order to have uniform language throughout 

code. 
 



 

Introduction and 1st Reading       May 10, 2022 

City of Sand Point 

 
 

ORDINANCE 2022-03 

 

AN ORDINANCE OF THE CITY OF SAND POINT, ALASKA, CHANGING CITY 

MANAGER TO CITY ADMINISTRATOR IN THREE LOCATIONS IN CITY CODE 

 

 WHEREAS, the City reviews City Code from time to time to ensure accuracy; and, 

 

 WHEREAS, the City has a Strong Mayor form of government and authorizes the Mayor 

to delegate duties to the City Administrator; and, 

 

 WHEREAS, the City Code erroneously uses City Manager instead of City Administrator 

in three locations; and,  

 

 WHEREAS, the City desires to have accuracy in the City Code; and, 

 

 WHEREAS, the any changes to City Code must be done through ordinance. 

 

 NOW THEREFORE, BE IT ENACTED BY THE COUNCIL OF THE CITY OF 

SAND POINT: 

 

Section 1: Classification.  This is a Code ordinance. 

 

Section 2: Amendment of 1.10.080.  Section 1.10.080, of the City of Sand Point, Alaska, Code 

of Ordinances is hereby amended to read as follows [additions are underlined and in bold and 

deletions are struck through]: 

 

  § 1.10.080  PROCEDURE 

 

(a) The charge for the violation of a code provision may be brought by any peace 

officer, the City Manager City Administrator, or that city official responsible for 

the administration and enforcement of the code provision which has been violated. 

 

Section 3: Amendment of 4.35.050.  Section 4.35.050 Definitions, of the City of Sand Point, 

Alaska, Code of Ordinances is hereby amended to read as follows [additions are underlined and in 

bold and deletions are struck through]: 



 

Introduction and 1st Reading       May 10, 2022 

 

  § 4.35.050  DEFINITIONS 

 

MUNICIPAL OFFICER.  The Mayor, City Manager City Administrator, and Members of the 

Council. 

 

Section 4: Amendment of 13.06.230.  Section 13.06.230 Temporary Uses, of the City of Sand 

Point, Alaska, Code of Ordinances is hereby amended to read as follows [additions are underlined 

and in bold and deletions are struck through]: 

 

  § 13.06.230 TEMPORARY USES 

 

 (a)   Authorization.  Following the procedure for variances as set forth in § 13.06.220, the 

Planning Commission, either directly or by delegation to the City Manager City Administrator, 

may authorize temporary uses of property or the use of temporary structures on a property. 

 

 

Section 6: Effective Date.  Section 2, 3 and 4 of this Ordinance shall be effective upon passage. 

 

 

 

PASSED AND ADOPTED BY A DULY CONSTITUTED QUORUM OF 

THE SAND POINT CITY COUNCIL THIS ____ DAY OF JUNE, 2022. 

 

 

 

ATTEST: 

 

                  ______________________________ 

        James Smith Sr., Mayor 

 

______________________________ 

Shannon Sommer, City Clerk                          

 



 

OLD BUSINESS 



 

NEW BUSINESS 







 

BUILDING PERMIT: 

TELALASKA, INC. 



TelAlaska

B

Support structure

2 N/A

Yes

X

X

Not addressed (Utility Services Reserve)

N/A

N/A 10'x12' concrete pad for backup generator

22'

60'

X Concrete pad

Mountainview Estates

63'

4/11/2022
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Multi-Agency HIDTA Taskforces Seize Large Amounts of Fatal Fentanyl 

Two Separate Operations Seize 4,700 Counterfeit Fentanyl Pills 
 

April 28, 2022 (Anchorage, AK)— Two Alaska High Intensity Drug Trafficking Area (HIDTA) Taskforces 
seized over $356,000 worth of illegal narcotics in Southeast Alaska and Southcentral Alaska this week. The 
two seizures are among the largest fentanyl seizures in Alaska history.  
 
On April 26, 2022, at approximately 2:00 pm investigators with the Anchorage Airport Interdiction Team 
(AAIT) were notified of a suspicious parcel at a commercial shipping facility. Investigators responded and 
seized approximately 2,700 counterfeit M30 fentanyl pills in a parcel addressed to an Alaska residence. 
Investigators identified persons of interest associated with the parcel and after receiving a search warrant 
contacted three individuals at a Wasilla residence. 40-year-old Redlands, California resident Tyrone 
Hampton and 37-year-old Mesa, Arizona resident Charles Holyfield were both arrested on charges of 
Misconduct Involving a Controlled Substance in the Second Degree for their part in the interstate 
trafficking of the seized counterfeit fentanyl pills. 24-year-old Ontario, California resident Lawrence 
McGirt II was also arrested on multiple extraditable warrants out of California during the operation. All 
three were remanded to Mat-Su Pretrial. The street value of these counterfeit pills in the Mat-Su Valley 
is estimated to be over $100,000. 
 
On April 27, 2022, at approximately 12:00 pm, investigators with the Southeast Alaska Cities Against Drugs 
(SEACAD) taskforce were notified of a suspected parcel enroute to Craig, Alaska containing suspected 
narcotics. Investigators tracked the parcel to a residence in Klawock and seized 2,000 counterfeit M30 
fentanyl pills and 453 grams of crystal methamphetamine. Investigators arrested 39-year-old Craig 
resident Cicely Tupou, 43-year-old Hydaburg resident Shanteh Carle, and 44-year-old Klawock resident 
Donald Yates on charges of Misconduct Involving a Controlled Substance in the Second Degree and Third 
Degree for their part in the trafficking of the seized narcotics. Investigators also arrested 40-year-old 
Hydaburg resident Alva Peratrovich for a Probation Violation. All four were remanded to the Craig Jail. 
The estimated street value on Prince of Wales Island for the counterfeit pills is approximately $200,000 
and the estimated street value of the methamphetamine is approximately $67,900.  
 
“Disrupting the sale, trafficking, and distribution of illegal narcotics in Alaska is a top priority of the State 
of Alaska, Alaska Department of Public Safety, and our many law enforcement partners across the 
state,” said Colonel Bryan Barlow, Director of the Alaska State Troopers and Vice Chair of the Alaska 
HIDTA Executive Board. “The Alaska HIDTA partnership and our regional task forces are constantly 
working together to find and arrest those that deal drugs, death, and disaster in Alaska. Illegal narcotics, 
especially fentanyl have a widespread negative impact on Alaskans in every corner of our state. We are 
committed to doing our part to change that.” 
 
 
In 2022, during the months of January, February, and March the statewide HIDTA initiative including the 
Alaska State Troopers seized 1,906 pills containing fentanyl and 1,244.42 grams of fentanyl. During all of 



2021 the statewide HIDTA initiative including the Alaska State Troopers seized 7,310 pills containing 
fentanyl and approximately 612.16 grams of fentanyl.   
 
The Anchorage Airport Interdiction Team, or AAIT, focuses on drug interdictions at the Ted Stevens 
Anchorage International Airport. AAIT is comprised of members of the Alaska State Troopers, Anchorage 
Airport Police, Anchorage Police Department, North Slope Borough Police, Sand Point Police, and US 
Postal Inspection Service. Together, they work to investigate drug importation and distribution that 
involves the Anchorage airport system. 
 
SEACAD, Southeast Alaska Cities Against Drugs, is a regional taskforce comprised of municipal police 
departments from Juneau, Ketchikan, Sitka, Haines, Skagway, Petersburg, Hoonah, Wrangell, Craig and 
Yakutat, the Alaska State Troopers, Federal Bureau of Investigation, Drug Enforcement Administration, 
United States Postal Inspection Service, and Coast Guard Investigative Service. Together, they work to 
investigate drug importation and distribution in the Southeast Alaska region. 
  

### 
 

Media Contact: Austin McDaniel, Public Information Officer, (907) 269-5413, austin.mcdaniel@alaska.gov 
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