
 

City of Sand Point Council Meeting 
 

 

 

Workshop: Tuesday, October 13, 2020 – 2:00 p.m. 

Meeting: Tuesday, October 13, 2020 – 7:00 p.m. 



 

CALL TO ORDER 



 

ROLL CALL 



http://www.sandpointak.com/










 

REPORTS 



 

 

FINANCE OFFICER 



Raw Fish Tax Revenue

FY16 FY17 FY18 FY19 FY20 FY21

July 110,509.71  129,882.77  142,500.10  83,040.24      81,992.40      51,221.78   

August 94,822.69    42,576.34    139,542.35  48,290.30      88,100.71      27,115.98   

September 62,297.79    63,622.18    37,427.07    49,496.61      65,893.27      

October 76,878.70    59,854.60    32,201.69    46,261.99      51,476.42      

November 3,770.50      6,757.09      10,083.69    4,963.48        3,495.99        

December 735.79         -               515.28         74.67             

January 21,798.52    8,015.18      3,836.52      12,558.77      

February 47,098.16    47,058.04    27,529.30    24,948.95      

March 69,354.74    95,569.42    45,022.21    82,916.26      13,306.96      

April 23,493.50    5,984.43      58,469.24    13,561.22      13,500.37      

May 16,091.74    20,790.33    24,240.36    8,025.95        8,261.04        

June 78,884.08    109,955.05  58,431.26    89,711.60      16,659.69      -              

Total 605,735.92  605,735.92  590,065.43  579,799.07    463,850.04    78,337.76   

Sales Tax Revenue

FY16 FY17 FY18 FY19 FY20 FY21

July 88,780.27    75,255.42    79,691.25    92,628.52      88,102.92      61,022.60   

August 92,491.15    64,147.25    77,015.98    65,979.46      102,628.84    62,489.92   

September 95,569.47    80,332.82    66,935.45    71,697.10      86,603.67      

October 71,821.64    62,727.84    34,186.58    58,219.29      75,277.68      

November 35,841.10    36,741.45    49,870.42    46,835.09      42,723.86      

December 48,357.80    37,647.73    31,235.26    39,642.29      50,112.63      

January 60,942.89    58,373.49    39,387.33    44,528.74      34,118.45      

February 60,702.43    59,618.34    45,302.69    41,619.24      35,316.83      

March 81,364.98    77,700.11    81,890.02    75,803.84      48,712.31      

April 53,394.08    52,535.54    45,633.53    49,639.45      33,711.29      

May 44,528.77    45,569.00    46,470.55    61,719.51      47,729.27      

June 80,350.37    78,996.36    81,316.23    93,332.26      71,991.16      -              

Total 814,144.95  814,144.95  729,645.35  678,935.29    741,644.79    123,512.52 

City of Sand Point



City of Sand Point

Bank Balance

Date

Date

Bank End of August 10/5/2020

Key Bank 1,908,146.79 2,181,582.79

Key Bank / CARES 676,402.51 403,016.03

Wells Fargo - General 200,484.38 848,404.48

Wells Fargo - Bingo Fund 72,101.22 72,887.07

Wells Fargo - Silver Salmon Fund 37,997.19 37,997.19

Wells Fargo - PD Forfeiture 593.67 593.67

Wells Fargo - PD Forfeiture 10,496.21 10,496.21

Charles Schwab 569,050.71 562,969.58

Balance



*Expenditure Guideline-No Enc Sum©
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Current Period: AUGUST 20-21

CITY OF SAND POINT

20-21 AUGUST

YTD Balance
% of 

YTD

20-21

YTD Budget MTD AmtYTD Amt

20-21

 GENERAL FUND

 LEGISLATIVE $107,000.00 $13,859.24 $93,140.76 12.95%$6,423.12

 ADMINISTRATION $1,062,330.00 $293,596.81 $768,733.19 27.64%$71,451.69

 PARKS AND RECREATION $23,000.00 $0.00 $23,000.00 0.00%$0.00

 PUBLIC SAFETY $681,221.00 $108,697.81 $572,523.19 15.96%$45,455.13

 PUBLIC WORKS $578,180.00 $53,355.09 $524,824.91 9.23%$31,039.01

 FACILITIES $277,930.00 $27,561.18 $250,368.82 9.92%$13,905.40

Total  GENERAL FUND $2,729,661.00 $497,070.13 $2,232,590.87 18.21%$168,274.35

 BINGO FUND

 ADMINISTRATION $600,405.00 $71,585.59 $528,819.41 11.92%$38,990.49

Total  BINGO FUND $600,405.00 $71,585.59 $528,819.41 11.92%$38,990.49

 SILVER SALMON DERBY

 FIRE $37,500.00 $0.00 $37,500.00 0.00%$0.00

Total  SILVER SALMON DERBY $37,500.00 $0.00 $37,500.00 0.00%$0.00

 CLINIC OPERATIONS/MAINTENANCE

 ADMINISTRATION $62,412.00 $0.00 $62,412.00 0.00%$0.00

Total  CLINIC OPERATIONS/MAINTENANCE $62,412.00 $0.00 $62,412.00 0.00%$0.00

 ROCK CRUSHER ENTERPRISE FUND

 PUBLIC WORKS $0.00 $0.00 $0.00 0.00%$0.00

Total  ROCK CRUSHER ENTERPRISE FUND $0.00 $0.00 $0.00 0.00%$0.00

 WATER/SEWER OPERATIONS

 WATER/SEWER $306,095.00 $37,500.18 $268,594.82 12.25%$22,706.28

Total  WATER/SEWER OPERATIONS $306,095.00 $37,500.18 $268,594.82 12.25%$22,706.28

 HARBOR/PORT OPERATIONS

 HARBOR $519,600.00 $70,860.59 $448,739.41 13.64%$28,377.22

Total  HARBOR/PORT OPERATIONS $519,600.00 $70,860.59 $448,739.41 13.64%$28,377.22

 SOA DOCK

 HARBOR $0.00 $0.00 $0.00 0.00%$0.00

Total  SOA DOCK $0.00 $0.00 $0.00 0.00%$0.00

 REFUSE COLLECTION

 PUBLIC WORKS $154,370.00 $19,743.79 $134,626.21 12.79%$11,004.42

Total  REFUSE COLLECTION $154,370.00 $19,743.79 $134,626.21 12.79%$11,004.42

Report Total $4,410,043.00 $696,760.28 $3,713,282.72 15.80%$269,352.76



YTD Budget
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Current Period: AUGUST 20-21

CITY OF SAND POINT

20-21 AUGUST

YTD Balance

% of 

YTD

20-21

YTD Amt MTD Amt

20-21

 

 

Active $0.00 $0.00 $0.00 0.00%$0.00 

Active $0.00 $0.00 $0.00 0.00%$0.00 

Total  $0.00 $0.00 $0.00 0.00%$0.00

Total  $0.00 $0.00 $0.00 0.00%$0.00

 GENERAL FUND

 

Active $0.00 $30,984.29 -$30,984.29 0.00%$14,014.20R 01-200 CAPITAL GAIN / LOSS

Active $60,000.00 $1,379.08 $58,620.92 2.30%$358.17R 01-201 INTEREST INCOME

Active $1,000.00 $1,335.68 -$335.68 133.57%$354.02R 01-202 FINES AND PENALTYS

Active $5,000.00 $0.00 $5,000.00 0.00%$0.00R 01-203 OTHER REVENUE

Active $550,000.00 $133,013.76 $416,986.24 24.18%$61,022.60R 01-205 4% SALES TAX

Active $0.00 $30.12 -$30.12 0.00%$28.82R 01-208 CARES INTEREST

Active $450,000.00 $67,881.47 $382,118.53 15.08%$51,221.78R 01-213 RAW FISH TAX

Active $5,000.00 $0.00 $5,000.00 0.00%$0.00R 01-214 FINE-LATE SALES TAX

Active $10,000.00 $179.86 $9,820.14 1.80%$179.86R 01-217 7% B & B Tax

Active $150,000.00 $0.00 $150,000.00 0.00%$0.00R 01-225 PAYMENT IN LIEU OF TAX

Active $43,612.00 $0.00 $43,612.00 0.00%$0.00R 01-230 DONATIONS

Active $4,000.00 $75.00 $3,925.00 1.88%$50.00R 01-233 BUSINESS LIC. FEE

Active $0.00 $0.00 $0.00 0.00%$0.00R 01-234 SB 46 PERS RELIEF

Active $5,000.00 $0.00 $5,000.00 0.00%$0.00R 01-238 ANCHORAGE OFFICE

Active $87,901.00 $0.00 $87,901.00 0.00%$0.00R 01-250 STATE REVENUE SHARIN

Active $0.00 $0.00 $0.00 0.00%$0.00R 01-256 REVENUE--STATE OF ALA

Active $0.00 $0.00 $0.00 0.00%$0.00R 01-257 REVENUE--FEDERAL GOV

Active $2,500.00 $0.00 $2,500.00 0.00%$0.00R 01-260 STATE LIQUOR SHARE TA

Active $30,000.00 $0.00 $30,000.00 0.00%$0.00R 01-265 SOA DOCCED SHARED FIS

Active $250,000.00 $0.00 $250,000.00 0.00%$0.00R 01-266 SOA DOR FISH BUS SHAR

Active $47,000.00 $4.35 $46,995.65 0.01%$0.00R 01-285 EQUIPMENT RENTAL

Active $18,000.00 $0.00 $18,000.00 0.00%$0.00R 01-290 AK HIDTA PROGRAM

Active $100,000.00 $19,237.67 $80,762.33 19.24%$9,279.78R 01-291 BUILDING RENTALS

Active $7,000.00 $7,000.00 $0.00 100.00%$7,000.00R 01-293 LIBRARY GRANT

Active $0.00 $0.00 $0.00 0.00%$0.00R 01-296 PD FORFEITURES

Active $20,000.00 $19,741.33 $258.67 98.71%$19,741.33R 01-297 POLICE MISC REVENUE

Active $15,000.00 $2,144.00 $12,856.00 14.29%$0.00R 01-298 EMS MISC REVENUE

Total  $1,861,013.00 $283,006.61 $1,578,006.39 15.21%$163,250.56

Total  GENERAL FUND $1,861,013.00 $283,006.61 $1,578,006.39 15.21%$163,250.56

 BINGO FUND

 

Active $35,000.00 $4,849.00 $30,151.00 13.85%$2,994.00R 02-294 BINGO REVENUE

Active $600,000.00 $72,290.50 $527,709.50 12.05%$37,409.00R 02-295 PULL TAB REVENUE

Total  $635,000.00 $77,139.50 $557,860.50 12.15%$40,403.00

Total  BINGO FUND $635,000.00 $77,139.50 $557,860.50 12.15%$40,403.00

 SILVER SALMON DERBY

 

Active $3,700.00 $0.00 $3,700.00 0.00%$0.00R 03-230 DONATIONS

Active $32,000.00 $0.00 $32,000.00 0.00%$0.00R 03-292 SILVER SALMON DERBY

Total  $35,700.00 $0.00 $35,700.00 0.00%$0.00

Total  SILVER SALMON DERBY $35,700.00 $0.00 $35,700.00 0.00%$0.00

 CLINIC OPERATIONS/MAINTENANCE

 



YTD Budget
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Page 2

Current Period: AUGUST 20-21

CITY OF SAND POINT

20-21 AUGUST

YTD Balance

% of 

YTD

20-21

YTD Amt MTD Amt

20-21

Active $307,410.00 $0.00 $307,410.00 0.00%$0.00R 10-257 REVENUE--FEDERAL GOV

Active $0.00 $0.00 $0.00 0.00%$0.00R 10-291 BUILDING RENTALS

Total  $307,410.00 $0.00 $307,410.00 0.00%$0.00

Total  CLINIC OPERATIONS/MAINTENANCE $307,410.00 $0.00 $307,410.00 0.00%$0.00

 WATER/SEWER OPERATIONS

 

Active $2,000.00 $63.62 $1,936.38 3.18%$30.22R 61-202 FINES AND PENALTYS

Active $220,000.00 $34,980.49 $185,019.51 15.90%$12,992.63R 61-206 WATER/SEWER REVENUE

Active $0.00 $0.00 $0.00 0.00%$0.00R 61-234 SB 46 PERS RELIEF

Active $60,500.00 $0.00 $60,500.00 0.00%$0.00R 61-235 TRANSFER IN

Active $0.00 $0.00 $0.00 0.00%$0.00R 61-270 ON BEHALF REVENUE PE

Total  $282,500.00 $35,044.11 $247,455.89 12.40%$13,022.85

Total  WATER/SEWER OPERATIONS $282,500.00 $35,044.11 $247,455.89 12.40%$13,022.85

 HARBOR/PORT OPERATIONS

 

Active $5,000.00 $21.97 $4,978.03 0.44%$19.21R 62-201 INTEREST INCOME

Active $5,000.00 $0.00 $5,000.00 0.00%$0.00R 62-203 OTHER REVENUE

Active $250,000.00 $39,018.52 $210,981.48 15.61%$36,660.08R 62-210 HARBOR/MOORAGE

Active $110,000.00 $3,578.16 $106,421.84 3.25%$2,846.58R 62-211 HARBOR/TRAVELLIFT

Active $85,000.00 $24,872.10 $60,127.90 29.26%$8,290.70R 62-212 BOAT HARBOR/RENTS

Active $65,000.00 $2,479.96 $62,520.04 3.82%$1,207.59R 62-215 HARBOR/WHARFAGE

Active $10,000.00 $1,168.28 $8,831.72 11.68%$472.63R 62-219 HARBOR ELEC SERVICE F

Active $500.00 $290.34 $209.66 58.07%$90.34R 62-220 HARBOR/ELEC DEPOSIT

Active $20,000.00 $3,825.00 $16,175.00 19.13%$3,825.00R 62-221 HARBOR/VAN STORAGE

Active $40,000.00 $4,310.90 $35,689.10 10.78%$3,718.72R 62-222 HARBOR/STALL ELECTRIC

Active $4,000.00 $126.18 $3,873.82 3.15%$83.12R 62-223 HARBOR/ELECTRICITY

Active $15,000.00 $0.00 $15,000.00 0.00%$0.00R 62-224 GEARSHED LOCKER RENT

Active $0.00 $0.00 $0.00 0.00%$0.00R 62-234 SB 46 PERS RELIEF

Active $2,000.00 $0.00 $2,000.00 0.00%$0.00R 62-237 HARBOR STORAGE

Active $0.00 $0.00 $0.00 0.00%$0.00R 62-270 ON BEHALF REVENUE PE

Active $30,000.00 $440.23 $29,559.77 1.47%$283.02R 62-285 EQUIPMENT RENTAL

Total  $641,500.00 $80,131.64 $561,368.36 12.49%$57,496.99

Total  HARBOR/PORT OPERATIONS $641,500.00 $80,131.64 $561,368.36 12.49%$57,496.99

 SOA DOCK

 

Active $0.00 $0.00 $0.00 0.00%$0.00R 63-245 CONTRIBUTIONS

Total  $0.00 $0.00 $0.00 0.00%$0.00

Total  SOA DOCK $0.00 $0.00 $0.00 0.00%$0.00

 REFUSE COLLECTION

 

Active $1,500.00 $21.38 $1,478.62 1.43%$4.71R 65-202 FINES AND PENALTYS

Active $146,000.00 $26,068.99 $119,931.01 17.86%$7,356.15R 65-204 REFUSE COLLECTION

Active $0.00 $0.00 $0.00 0.00%$0.00R 65-234 SB 46 PERS RELIEF

Active $12,150.00 $0.00 $12,150.00 0.00%$0.00R 65-235 TRANSFER IN

Active $0.00 $0.00 $0.00 0.00%$0.00R 65-270 ON BEHALF REVENUE PE

Total  $159,650.00 $26,090.37 $133,559.63 16.34%$7,360.86

Total  REFUSE COLLECTION $159,650.00 $26,090.37 $133,559.63 16.34%$7,360.86

Report Total $3,922,773.00 $501,412.23 $3,421,360.77 12.78%$281,534.26



% YTD

BudgetMTD Amount YTD Amount YTD BalanceYTD Budget
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20-21 AUGUST 20-21 20-21

20-21

FUND 01 GENERAL FUND

$1,861,013.00 $163,250.56 $283,006.61 15.21%$1,578,006.39Revenue

$2,729,661.00 $168,274.35 $497,070.13 18.21%$2,232,590.87Expenditure

-$5,023.79 -$214,063.52

FUND 02 BINGO FUND

$635,000.00 $40,403.00 $77,139.50 12.15%$557,860.50Revenue

$600,405.00 $38,990.49 $71,585.59 11.92%$528,819.41Expenditure

$1,412.51 $5,553.91

FUND 03 SILVER SALMON DERBY

$35,700.00 $0.00 $0.00 0.00%$35,700.00Revenue

$37,500.00 $0.00 $0.00 0.00%$37,500.00Expenditure

$0.00 $0.00

FUND 10 CLINIC OPERATIONS/MAINTENANCE

$307,410.00 $0.00 $0.00 0.00%$307,410.00Revenue

$62,412.00 $0.00 $0.00 0.00%$62,412.00Expenditure

$0.00 $0.00

FUND 61 WATER/SEWER OPERATIONS

$282,500.00 $13,022.85 $35,044.11 12.40%$247,455.89Revenue

$306,095.00 $22,706.28 $37,500.18 12.25%$268,594.82Expenditure

-$9,683.43 -$2,456.07

FUND 62 HARBOR/PORT OPERATIONS

$641,500.00 $57,496.99 $80,131.64 12.49%$561,368.36Revenue

$519,600.00 $28,377.22 $70,860.59 13.64%$448,739.41Expenditure

$29,119.77 $9,271.05

FUND 63 SOA DOCK

$0.00 $0.00 $0.00 0.00%$0.00Revenue

$0.00 $0.00 $0.00 0.00%$0.00Expenditure

$0.00 $0.00

FUND 65 REFUSE COLLECTION

$159,650.00 $7,360.86 $26,090.37 16.34%$133,559.63Revenue

$154,370.00 $11,004.42 $19,743.79 12.79%$134,626.21Expenditure

-$3,643.56 $6,346.58

Report Total $12,181.50 -$195,348.05



TO:  Mayor Gardner 

  City Council Members 

 

FROM: Jordan Keeler 

  City Administrator 

 

DATE: October 8, 2020   

 

SUBJ:  Monthly Report for October 2020 

 

Here is a summary of items since our September 8 meeting. 

 

- The PERS audit has concluded and the State is not going to assess any penalty against 

the City and will only require a minor modification to any temporary contracts. I 

cannot stress how much of a favorable outcome this is for the City. 

 

- Financing for the travel lift fell through this week, so I am in the process of finding 

alternative sources to finance the purchase.  

 

- Worked with Eastern Aleutian Tribes on several financial fronts. I was able to get a 

full year of funding for the Anchorage drug officer position, which is a big win for 

the City and the region. We also received the back-due clinic lease payments when 

EAT’s was able to get IHS to process the overdue funds that are part of the 105(l) 

lease agreement signed almost two years ago.  

 

- The State has lowered our Best Practices Score which, in theory, gives an indication 

of water/wastewater operational and financial status. We’re getting dinged for not 

having a balanced budget and subsidizing our W/S fund; not unheard of and standard 

for us, respectively. This has not hurt us in the past, so the change is a bit frustrating. I 

think a mid-year budget amendment will remedy most of this. 

 

- Our legislators, following prompting from the Alaska Air Carriers Association, sent a 

letter to DOT+PF asking to revoke the landing fees intended to support Part 139 (30-

60 seat planes) operations at the airport. DOT+PF responded that they are honoring 

the City’s wishes. If we do not get Part 139 service back, asking that the landing fees 

be revoked is an option if Council wishes to explore that. 

 

- Payment for the various CARES Act funding programs have either been sent out or 

will be sent out as soon I can submit the September paperwork in order to meet 

reporting requirements and get additional funds released to cover the rest of the 

program cost.  

 

-  Dealt with some last-minute audit prep material requests. 

 

- Assisted where possible with the audit prep work.   

 

- Took 8 days off for vacation, but still checked emails and fielded a few calls. 
 

 

 









PUBLIC WORKS DIRECTOR 

No report given at this time.





 

 

 

STUDENT 

REPRESENTATIVE 
 



 

HEARINGS, ORDINANCES 

AND RESOLUTIONS  



 

RESOLUTION 20-10: 

EXTENSION OF 

EMERGENCY OF 

DECLARATION 



 

City of Sand Point 

Memo 
To: Mayor Gardner 

From: Jordan Keeler, Administrator 

cc: City Council 

Date: October 8, 2020 

Re: Emergency Ordinance 

  

 

Resolution 20-10 is a housekeeping ordinance that extends the existing state of emergency in 

Sand Point for a further 60 days, the maximum extent allowed by law.  Of note, the State’s latest 

declaration expires in mid-November, and they may or may not extend it again. Regardless of 

what the State does, we need to do it as part of our compliance with CARES Act funding.  

  







 

RESOLUTION 20-11: 

SUPPORTING EAT 



 

City of Sand Point 

Memo 
To: Mayor Gardner 

From: Jordan Keeler, Administrator 

cc: City Council 

Date: October 8, 2020 

Re: Resolution 20-11 

  

 

Resolution 20-11 recognizes the efforts of EAT on behalf of the community during the COVID-

19 pandemic. Furthermore, EAT’s has been instrumental in working with the City to secure 

funding, including the 105 (l) lease and the drug task force positions. These collaborations are 

valued and will become more essential as the State’s financial contribution to the community 

lessens in years to come. This resolution acknowledges their work and partnership and indicated 

the City wishes to further progress the relationship. 
  







 

OLD BUSINESS 









mailto:sppd@arctic.net
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NEW BUSINESS 







 

CRANE REPLACEMENT 

OPTIONS 

























 

PUBLIC COMMENTS 



 

COUNCIL COMMENTS 



 

ADJOURNMENT 



 

FYI 
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