City of Sand Point Council Meeting

Workshop: Tuesday, April 14, 2015 — 2:00 p.m.
Meeting: Tuesday, April 14, 2015- 7:00 p.m.













































































































































agrees that its obligations with regard to the Project’s right-of-way, operations, and maintenance
include the following:

A. The State of Alaska, Alaska Marine Highway System (AMHS) shall have first priority to
use the Sand Point City Dock facilities during and for ferry operations. Other vessels
using the dock or any portion thereof which will interfere in any way with the arrival or
departure of the State ferries will be removed immediately upon arrival of the ferry. Any
other activities on the dock which would interfere with these preferential berthing
privileges shall immediately cease upon arrival of the ferry.

B. The City agrees to perform, at its own expense, those right-of-way, operations, and
maintenance obligations required by the use of FHWA funds. In carrying out these
obligations, the City’s duties include:

1. Those identified in 23 C.F.R. §1.23 (“Rights-of-Way”) and 23 C.F.R. §1.27
(“Maintenance”), which would otherwise be required of the DOT&PF if the DOT&PF
owned the facility and improvements constructed under this MOA;

2. Management of the right-of-way and any utilities in accordance with relevant sections
of 23 CFR Part 710 (“Right-of-Way and Real Estate”) and 23 C.F.R. Part 645
(“Utilities™);

3. Complying with the DOT&PF’s Right-of-Way Manual,

4. Conducting oversight and management of utilities located in any Project right-of-way
consistent with the DOT&PF’s Utility Manual, and complying with the utility policies
and requirements set forth in AS 19.25.010-020 and 17 AAC 15;

5. Allowing no permanent encroachments within the right-of-way of the Project without
the prior consent of the DOT&PF and the FHWA;

6. Refraining from selling or conveying any portion of the right-of-way without prior
consent from the DOT&PF. In the event that the DOT&PF gives its consent to the
disposal of any portion of right-of-way acquired with federal-aid highway funds for
the Project, the City shall pay proceeds of the sale to the DOT&PF, which the
DOT&PF will credit to the appropriate federal-aid and State accounts, based on the
percentage of State match;

7. Issuing permits as required by the foregoing duties, and assuming sole responsibility
for enforcement of all terms and conditions of such permits.

C. The City, as owner of the dock, shall perform all operation and maintenance activities
required by this MOA at its own expense and without reimbursement from the DOT&PF
after substantial completion. Maintenance activities include, but are not limited to:
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1. Planning, scheduling, administration, and logistics of maintenance activities;
2. Traffic control and safety;
3. Embankment protection, including erosion control, to as-built conditions;

4. Snow and ice control and associated tasks as may be required for the safe and timely
passage of the public in accordance with the local City snow and ice control policy.

5. Maintaining signs and in an as-built condition and their replacement, including posts
and foundations, when damaged, unreadable, or worn out;

6. Removal of debris, rubbish, and dead animals;

VII. REVENUE

Revenue earned from dock moorage, user fees, or any other tolls must go into a dock sinking
fund for maintenance, operation, and future replacement of the ferry terminal (Sand Point City
Dock). The dock sinking funding shall be maintained for the life of this MOA, and shall be
subject to audit by DOT&PF. No moorage fees, user fees, or tolls shall be levied on public ferry
service providers and ferry traffic using the ferry terminal known as the Sand Point City Dock.
This requirement prevails over any contrary statements in the City’s Dock Management
Agreement with the City of Sand Point.

VIII. TERM

This MOA shall become effective on the date of the last signature and shall apply in
perpetuity. It shall constitute a permanent ferry terminal easement for as long as public ferry
service is needed.

IX. INCORPORATION CLAUSE

A. The City shall comply with all applicable Federal and State laws, regulations, executive
orders, stewardship agreements, and applicable DOT&PF manuals and guidelines,
including those provisions that would apply to the DOT&PF if the DOT&PF were to
perform those tasks to be performed under this MOA by the City. This obligation is in
addition to compliance with any law, regulation, or executive order specifically
referenced in this MOA.

B. This obligation includes, but is not limited to compliance with the requirements of Titles
23 of the United States Code and related implementing regulations, as set forth in the
Code of Federal Regulations.

X. INDEMNIFICATION
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A. The City shall hold the DOT&PF, the State, its officers, employees, and agents
(collectively, “the State”) harmless from and defend and indemnify the State for liability,
claims, or causes of action arising after the date of substantial completion and arising out
of this MOA or relating to the Project or property and facilities being improved and the
obligations being assigned.

1. Notwithstanding the foregoing, the City shall have no obligation to hold harmless and
indemnify the State to the extent the State is determined to be liable for its own acts or
omissions, except that to the maximum extent allowed by law, the City shall hold the
State harmless from and indemnify the State for liability, claims, or causes of action
arising from an alleged defect in the design or construction of any facility transferred
to the City pursuant to this MOA, regardless of negligence or other fault, if such
liability, claim, or cause of action arises out of an incident that occurs more than two
years from the date of substantial completion.

2. The City’s duty to defend shall apply regardless of whether it is also alleged that the
State’s acts or omissions contributed to the injury (including injury to personal
property, real property or persons, including fatal injury).

3. Neither liability, claims or causes of action arising from injuries which occurred prior
to the date of substantial completion, nor liabilities imposed by or claims or causes of
action arising from or asserted under AS 46.03.822, shall be governed by this
paragraph.

B. The DOT&PF shall add a special provision to its bid documents requiring the City to be
listed as an additional insured in all instances where the successful bidder would be
required to add the DOT&PF as an additional insured. The City shall have the right to
enforce these provisions against the successful bidder.

XI. EACH PARTY IS AN INDEPENDENT CONTRACTOR

For the purposes of this Agreement and all services to be provided hereunder, each party shall
be, and shall be deemed to be, an independent contractor and not a partner, agent, or employee of
the other party. Neither party shall have authority to make any statements, representations, or
commitments of any kind, or to take any action, which shall be binding on the other party, except
as may be explicitly provided for herein or authorized by the other party in writing.

XII. PENALTY FOR BREACH
A. Notification and Opportunity to Cure

1. If notified by the DOT&PF in writing that it is in violation of any of the terms,
conditions, or provisions of Section VI, VIII, or IX of this Agreement, the City shall
have thirty (30) days from the date of such notification to remedy the violation; or, if
the remedy will take in excess of thirty (30) days to complete, the City shall have thirty
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(30) days to commence implementation of a satisfactory remedy.

2. Expiration of the thirty (30) days and failure by the City to remedy is a breach of this
MOA. If the City is in substantial breach, the DOT&PF may elect to terminate this
MOA. Failure to implement a satisfactory remedy will also result in the DOT&PF not
considering any City contribution in evaluating the City’s municipal capital
improvement project nominations in the six years after breach (17 AAC 05).

B. Remedies

In the event of breach of the City’s obligations to own, maintain and operate the Project or
its improvements, damages shall include, but are not limited to:

1. Return of the Federal and State funds expended on the Project under this MOA,;

2. Reimbursement to the DOT&PF for any costs incurred by the DOT&PF which are
directly or indirectly related to fulfilling any of the City’s contractual commitments;
and,

3. Withholding of approval of future federal-aid projects until such time as the City puts
the Project in a state of compliance with this MOA.

XII. MISCELLANEOUS PROVISIONS

A. Amendment or modification of Agreement: This MOA may only be modified or amended
by written agreement signed by authorized representatives for both Parties.

B. The Whole Agreement: This MOA constitutes the entire agreement between the Parties.
There are no other understandings or agreements between the Parties, either oral or
memorialized in writing regarding the matters addressed in this MOA. This MOA may
not be amended by the Parties unless an amendment is agreed to in writing, with the both
Parties signing through their authorized representatives.

C. Assignment: The City may not amend the Agreement, or otherwise assign rights or
responsibilities in this MOA, without the written consent of the DOT&PF.

D. Third Parties and Responsibilities for Claims: Nothing in this MOA shall be construed as
conferring any legal rights, privileges, or immunities, or imposing any legal duties or
obligations, on any person or persons other than the Parties named in this MOA, whether
such rights, privileges, immunities, duties or obligations be regarded as contractual,
equitable, or beneficial in nature as to such other person or persons. Nothing in this MOA
shall be construed as creating any legal relations between the DOT&PF or the City and
any person performing services or supplying any equipment, materials, goods, or supplies
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for the Project.

E. Duty of Cooperation: The City agrees to provide reasonable access to the Project and to
relevant Project records, to any authorized representatives of the DOT&PF or U.S.
Government. The City further agrees to cooperate in good faith with inquiries and
requests for information relating to the Project or its obligations under this MOA.

F. Necessary Approvals: In the event that any election, referendum, ordinance, approval,
permit, notice, or other proceeding or authorization is requisite under applicable law to
enable the City to enter into this MOA or to undertake the Project, or to observe, assume
or carry out any of the provisions of the MOA, the City will initiate and consummate, as
provided by law, all actions necessary with respect to any such matters so requisite.

G. Joint Drafting: This MOA has been jointly drafted by the Parties, and each party has had
the ability and opportunity to consult with its legal counsel prior to signature. The MOA
shall not be construed for or against either party.

H. Third Party Beneficiary Status: The City is not an intended beneficiary of any contracts
between the DOT&PF and any contractors, subcontractors or consultants or any other
third parties, and has no contractual rights with respect to such contracts or any provisions
thereof, unless expressly stated otherwise.

XIV. CONTACTS

For DOT&PF —
Design Phase:
Kirk Miller, Engineering Manager
Email: kirk.miller@alaska.gov
Telephone: (907) 465-2393
Construction Phase:
Vic Winters, Construction Chief
Email: vic.winters(@alaska.gov
Telephone: (907) 465-8884
Or other representatives as designated in writing,.

For the City:
Andy Vamer, City Administrator
CITY OF SAND POINT
3380 C Street, Suite 205
Anchorage, Alaska 99503
Email: avamer@sandpointak.org
Telephone: (907) 274-7561

Or other representative as designated in writing.
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The undersigned agree to the terms of this Memorandum of Agreement:
STATE OF ALASKA,

DEPARTMENT OF TRANSPORTATION AND
PUBLIC FACILITIES

Dated: q ‘l'J < By:

Robelt A. Ranfpbell, PE}

Acting Regional Director, Southcoast Region

SUBSCRIBED AND SWORN TO OR AFFIRMED before me by
Yebeet ( w% gl |, whois Regional Director for the Southeast Region of the Alaska
Department of Transportation & Public Facilities, an agency established under Alaska law, on
this 2 dayof Fipwm\ 2015,

ORI e s ——— Notary Public, State of Alask
NO%éﬁ{EﬁEﬁg My commission expires: 7 / / 20/8
of Alaska —
My Commission Expires Feb. 1, 2015

CITY OF SAND POINT

Dated: By:

Andy Varner
City Administrator

SUBSCRIBED AND SWORN TO OR AFFIRMED before me by Andy Varner, who is
Administrator of the City of Sand Point, which is established under Alaska law, on this day
of , 20

Notary Public, State of Alaska
My commission expires:

ACKNOWLEDGMENT OF THE
CITY OF SAND POINT COUNCIL

BE IT REMEMBERED that on the th day of , 2015 at a regular meeting of the
City Council of the City of Sand Point, a City established under Alaska law, the City granted its
approval of the foregoing instrument.

Dated:

Clerk, City of Sand Point
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Sand Point City Dock Replacement Project
State Project No.: 68560
Appendix A
Scope, Schedule, Estimate

Scope

The Project will design and construct the replacement of the Sand Point City Dock. The
project will include the removal of the old city dock and then construct an approximately 220-
foot by 60-foot wide galvanized steel pipe pile-supported cast-in-place pre-stressed concrete
deck to meet current design codes and standards. The dock face will have a heavy duty fender
pile system and two mooring dolphins (one at either end) connected to the dock via catwalks.
Lighting and approach areas will also be included.
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STIP Schedule

Phase Fund | FFY 15 FFY 16 FFY 17

2 |SM | $58,695

2 STP $591,305

4 SM $866,880

4 [ILLU | $8,733,120
| Totals: | | $650,000 $9,600,000
Estimate
Phase STP ILLU SM Total
. A $591,305 $58,695 |  $650,000
Construction $8,733,120 | $866,880 | $9,600,000
Totals $591,305 | $8,733,120 | $925575 | $10,250,000
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PROJECT SCOPE, SCHEDULE, AND ESTIMATE APPROVED BY THE FOLLOWING
PROJECT CONTACTS:

Alaska Department of Transportation and Public Faci'lities

Date: ‘-/ L /'L)’_ B)&/Lfé«y /J"?

Andy Hughes, #egional Planning Chief

City of Sand Point

Date: By:
Andy Varmer, City Administrator
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PORTFOLIO
CONSULTING

Model Portfolio Asset Allocations

Asset Class Fixed Income: 1-5 Gov 25% Equity 40% Equity
Large Cap Equity - 13.2% 22.0%
Mid Cap Equity - 1.2% 2.0%
Small Cap Equity - 0.6% 1.0%
International Equity - 4.0% 8.0%
Emerging Markets Equity - 1.0% 2.0%
REITs - 5.0% 5.0%

U.S. Fixed Income 100% 50.0% 35.0%
TIPS = 10.0% 10.0%
- 5.0% 5.0%
- 10.0% 10.0%
APCM's Forward Return 0.9% 4.2% 5.1%
Looking Risk 2.9% 5.7% 7.8%
Assumptions Ratio 0.33 0.74 0.66
Annualized Return 3.1% 6.6% 7.0%
Historical Returns Risk 2.1% 5.0% 7.1%
3/1997 - 12/2013 Ratio 1.48 131 0.98
Best 12 Month Period 9.5% 22.9% 30.2%
Worst 12 Month Period -0.6% -11.7% -18.9%
Risk and return data from Windham Portfolio Advisor. d ALASKA PERMANENT
il ottt

7 TRUSTED ADVISORS = MORE EXPERTS = BETTER ACCESS





















22 MaréneSync

i.  Meter readings available by date range

i. Meter readings available by location (Slip/Space)

iii.  Daily historical usage graph by date range

iv.  Real-time “get now” meter reading functionality

v.  Value synchronization with meters to ensure data continuity

vi.  Data export to universal formats (i.e. .csv)
vii.  Print features for individual meter data
viii.  Intuitive setup wizard

ix.  Status of transponders displayed in Real-time

X.  Link Quality Status displayed for all Transponders

xi.  Configurable naming of Slip/Space to match software export fields
xii.  Supports export with most marina management and billing software
xiii.  Technical and User support included

WWW.MARINESYNC.COM | 888.988.SYNC [}
PO Box 80174 | San Diego, CA 92138 [J}I}
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