
 

City of Sand Point Council Meeting 
 

 

 

Workshop: Tuesday, August 11, 2020 – 2:00 p.m. 

Meeting: Tuesday, August 11, 2020 – 7:00 p.m. 



 

CALL TO ORDER 



 

ROLL CALL 



 

REPORTS 



FINANCE OFFICER 



Raw Fish Tax Revenue

FY15 FY16 FY17 FY18 FY19 FY20

July 121,976.31 110,509.71  129,882.77  142,500.10    83,040.24      81,992.40   

August 48,575.15 94,822.69    42,576.34    139,542.35    48,290.30      88,100.71   

September 64,362.76 62,297.79    63,622.18    37,427.07      49,496.61      65,893.27   

October 32,213.32 76,878.70    59,854.60    32,201.69      46,261.99      51,476.42   

November 7,214.11 3,770.50      6,757.09      10,083.69      4,963.48        3,495.99     

December 372.97 735.79         - 515.28 74.67 

January 25,670.23 21,798.52    8,015.18      3,836.52 12,558.77      

February 37,309.68 47,098.16    47,058.04    27,529.30      24,948.95      

March 88,220.14 69,354.74    95,569.42    45,022.21      82,916.26      13,306.96   

April 15,613.35 23,493.50    5,984.43      58,469.24      13,561.22      13,500.37   

May 25,246.23 16,091.74    20,790.33    24,240.36      8,025.95        8,261.04     

June 68,319.25 78,884.08    109,955.05  58,431.26      89,711.60      16,659.69   

Total 535,093.50 605,735.92  590,065.43  579,799.07    463,850.04    342,686.85 

Sales Tax Revenue

FY15 FY16 FY17 FY18 FY19 FY20

July 104,201.30 88,780.27    75,255.42    79,691.25      92,628.52      88,102.92   

August 88,102.34 92,491.15    64,147.25    77,015.98      65,979.46      102,628.84 

September 116,436.20 95,569.47    80,332.82    66,935.45      71,697.10      86,603.67   

October 81,510.79 71,821.64    62,727.84    34,186.58      58,219.29      75,277.68   

November 43,535.59 35,841.10    36,741.45    49,870.42      46,835.09      42,723.86   

December 44,980.97 48,357.80    37,647.73    31,235.26      39,642.29      50,112.63   

January 66,575.33 60,942.89    58,373.49    39,387.33      44,528.74      34,118.45   

February 69,895.86 60,702.43    59,618.34    45,302.69      41,619.24      35,316.83   

March 105,731.28 81,364.98    77,700.11    81,890.02      75,803.84      48,712.31   

April 58,562.79 53,394.08    52,535.54    45,633.53      49,639.45      33,711.29   

May 52,976.00 44,528.77    45,569.00    46,470.55      61,719.51      47,729.27   

June 96,824.06 80,350.37    78,996.36    81,316.23      93,332.26      71,991.16   

Total 929,332.51 814,144.95  729,645.35  678,935.29    741,644.79    717,028.91 

TDX Fines (150,000.00)   

528,935.29    

City of Sand Point



City of Sand Point

Bank Balance

Date

Date

Bank End of June 8/4/2020

Key Bank 2,257,839.61 1,908,146.79

Key Bank / CARES 676,372.39 676,402.51

Wells Fargo - General 67,866.39 187,245.73

Wells Fargo - Bingo Fund 67,573.36 73,473.46

Wells Fargo - Silver Salmon Fund 37,997.19 37,997.19

Wells Fargo - PD Forfeiture 1,093.65 1,093.65

Wells Fargo - PD Forfeiture 10,496.21 10,496.21

Charles Schwab 537,905.90 559,280.63

Balance



*Expenditure Guideline-No Enc Sum©

08/03/20 9:38 AM
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Current Period: JUNE 19-20

CITY OF SAND POINT

19-20 JUNE

YTD Balance
% of 

YTD

19-20

YTD Budget MTD AmtYTD Amt

19-20

 GENERAL FUND

 LEGISLATIVE $107,000.00 $98,594.00 $8,406.00 92.14%$9,523.12

 ADMINISTRATION $1,056,072.00 $941,860.51 $114,211.49 89.19%$45,933.54

 PARKS AND RECREATION $23,000.00 $16,041.69 $6,958.31 69.75%$0.00

 PUBLIC SAFETY $670,253.00 $722,476.69 -$52,223.69 107.79%$79,239.15

 PUBLIC WORKS $576,500.00 $517,865.82 $58,634.18 89.83%$30,190.50

 FACILITIES $276,550.00 $203,475.98 $73,074.02 73.58%$13,573.60

Total  GENERAL FUND $2,709,375.00 $2,500,314.69 $209,060.31 92.28%$178,459.91

 BINGO FUND

 ADMINISTRATION $710,300.00 $546,704.76 $163,595.24 76.97%$5,466.42

Total  BINGO FUND $710,300.00 $546,704.76 $163,595.24 76.97%$5,466.42

 SILVER SALMON DERBY

 FIRE $37,500.00 $28,064.88 $9,435.12 74.84%$0.00

Total  SILVER SALMON DERBY $37,500.00 $28,064.88 $9,435.12 74.84%$0.00

 CLINIC OPERATIONS/MAINTENANCE

 ADMINISTRATION $62,412.00 $263.65 $62,148.35 0.42%$263.65

Total  CLINIC OPERATIONS/MAINTENANCE $62,412.00 $263.65 $62,148.35 0.42%$263.65

 WATER/SEWER OPERATIONS

 WATER/SEWER $305,000.00 $244,208.62 $60,791.38 80.07%$18,776.16

Total  WATER/SEWER OPERATIONS $305,000.00 $244,208.62 $60,791.38 80.07%$18,776.16

 HARBOR/PORT OPERATIONS

 HARBOR $517,200.00 $519,918.19 -$2,718.19 100.53%$36,236.12

Total  HARBOR/PORT OPERATIONS $517,200.00 $519,918.19 -$2,718.19 100.53%$36,236.12

 REFUSE COLLECTION

 PUBLIC WORKS $153,650.00 $134,907.87 $18,742.13 87.80%$8,963.98

Total  REFUSE COLLECTION $153,650.00 $134,907.87 $18,742.13 87.80%$8,963.98

Report Total $4,495,437.00 $3,974,382.66 $521,054.34 88.41%$248,166.24



YTD Budget
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Current Period: JUNE 19-20

CITY OF SAND POINT

19-20 JUNE

YTD Balance

% of 

YTD

19-20

YTD Amt MTD Amt

19-20

 GENERAL FUND

Active $0.00 -$2,836.20 $2,836.20 0.00%$6,914.39R 01-200 CAPITAL GAIN / LOSS

Active $20,000.00 $49,527.02 -$29,527.02 247.64%$2,122.82R 01-201 INTEREST INCOME

Active $1,000.00 $1,398.12 -$398.12 139.81%$151.48R 01-202 FINES AND PENALTYS

Active $5,000.00 $2,164.76 $2,835.24 43.30%$0.00R 01-203 OTHER REVENUE

Active $600,000.00 $729,699.61 -$129,699.61 121.62%$47,729.27R 01-205 4% SALES TAX

Active $400,000.00 $415,738.76 -$15,738.76 103.93%$8,261.04R 01-213 RAW FISH TAX

Active $5,000.00 $66.72 $4,933.28 1.33%$0.00R 01-214 FINE-LATE SALES TAX

Active $14,000.00 $10,656.85 $3,343.15 76.12%$0.00R 01-217 7% B & B Tax

Active $150,000.00 $0.00 $150,000.00 0.00%$0.00R 01-225 PAYMENT IN LIEU OF TAX

Active $0.00 $43,612.00 -$43,612.00 0.00%$0.00R 01-230 DONATIONS

Active $4,000.00 $2,875.00 $1,125.00 71.88%$25.00R 01-233 BUSINESS LIC. FEE

Active $40,000.00 $0.00 $40,000.00 0.00%$0.00R 01-234 SB 46 PERS RELIEF

Active $15,000.00 $0.00 $15,000.00 0.00%$0.00R 01-238 ANCHORAGE OFFICE

Active $90,000.00 $87,901.02 $2,098.98 97.67%$0.00R 01-250 STATE REVENUE SHARIN

Active $0.00 $87,675.00 -$87,675.00 0.00%$0.00R 01-256 REVENUE--STATE OF ALA

Active $0.00 $676,372.39 -$676,372.39 0.00%$676,372.39R 01-257 REVENUE--FEDERAL GOV

Active $3,500.00 $2,500.00 $1,000.00 71.43%$0.00R 01-260 STATE LIQUOR SHARE TA

Active $44,000.00 $0.00 $44,000.00 0.00%$0.00R 01-265 SOA DOCCED SHARED FIS

Active $275,000.00 $171,093.04 $103,906.96 62.22%$0.00R 01-266 SOA DOR FISH BUS SHAR

Active $47,000.00 $23,096.00 $23,904.00 49.14%$17.94R 01-285 EQUIPMENT RENTAL

Active $0.00 $3,084.12 -$3,084.12 0.00%$0.00R 01-290 AK HIDTA PROGRAM

Active $140,000.00 $176,979.82 -$36,979.82 126.41%$13,246.26R 01-291 BUILDING RENTALS

Active $0.00 $7,000.00 -$7,000.00 0.00%$0.00R 01-293 LIBRARY GRANT

Active $0.00 $1,358.86 -$1,358.86 0.00%$0.00R 01-296 PD FORFEITURES

Active $0.00 $54,324.97 -$54,324.97 0.00%$0.00R 01-297 POLICE MISC REVENUE

Active $15,000.00 $8,728.50 $6,271.50 58.19%$0.00R 01-298 EMS MISC REVENUE

Total $1,868,500.00 $2,553,016.36 -$684,516.36 136.63%$754,840.59

Total  GENERAL FUND $1,868,500.00 $2,553,016.36 -$684,516.36 136.63%$754,840.59

 BINGO FUND

Active $45,000.00 $20,799.00 $24,201.00 46.22%$369.00R 02-294 BINGO REVENUE

Active $525,000.00 $526,027.00 -$1,027.00 100.20%$3,912.50R 02-295 PULL TAB REVENUE

Total $570,000.00 $546,826.00 $23,174.00 95.93%$4,281.50

Total  BINGO FUND $570,000.00 $546,826.00 $23,174.00 95.93%$4,281.50

 SILVER SALMON DERBY

Active $3,250.00 $3,700.00 -$450.00 113.85%$0.00R 03-230 DONATIONS

Active $26,384.00 $31,649.26 -$5,265.26 119.96%$0.00R 03-292 SILVER SALMON DERBY

Total $29,634.00 $35,349.26 -$5,715.26 119.29%$0.00

Total  SILVER SALMON DERBY $29,634.00 $35,349.26 -$5,715.26 119.29%$0.00

 CLINIC OPERATIONS/MAINTENANCE

Active $307,410.00 $190,880.75 $116,529.25 62.09%$0.00R 10-257 REVENUE--FEDERAL GOV

Total $307,410.00 $190,880.75 $116,529.25 62.09%$0.00

Total  CLINIC OPERATIONS/MAINTENANCE $307,410.00 $190,880.75 $116,529.25 62.09%$0.00

 WATER/SEWER OPERATIONS

Active $1,000.00 $1,894.82 -$894.82 189.48%$73.22R 61-202 FINES AND PENALTYS

Active $220,000.00 $211,143.08 $8,856.92 95.97%$18,643.17R 61-206 WATER/SEWER REVENUE



YTD Budget

*Revenue Guideline-Alt Code©

08/03/20 9:39 AM

Page 2

Current Period: JUNE 19-20

CITY OF SAND POINT

19-20 JUNE

YTD Balance

% of 

YTD

19-20

YTD Amt MTD Amt

19-20

Active $60,500.00 $0.00 $60,500.00 0.00%$0.00R 61-235 TRANSFER IN

Total  $281,500.00 $213,037.90 $68,462.10 75.68%$18,716.39

Total  WATER/SEWER OPERATIONS $281,500.00 $213,037.90 $68,462.10 75.68%$18,716.39

 HARBOR/PORT OPERATIONS

 

Active $5,000.00 $4,460.80 $539.20 89.22%$287.80R 62-201 INTEREST INCOME

Active $10,000.00 $1,255.82 $8,744.18 12.56%$0.00R 62-203 OTHER REVENUE

Active $280,000.00 $222,969.80 $57,030.20 79.63%$4,061.09R 62-210 HARBOR/MOORAGE

Active $110,000.00 $111,305.42 -$1,305.42 101.19%$6,391.20R 62-211 HARBOR/TRAVELLIFT

Active $85,000.00 $109,307.00 -$24,307.00 128.60%$590.70R 62-212 BOAT HARBOR/RENTS

Active $95,000.00 $111,528.87 -$16,528.87 117.40%$1,009.49R 62-215 HARBOR/WHARFAGE

Active $8,000.00 $8,582.62 -$582.62 107.28%$1,059.54R 62-219 HARBOR ELEC SERVICE F

Active $1,100.00 $100.00 $1,000.00 9.09%$0.00R 62-220 HARBOR/ELEC DEPOSIT

Active $20,000.00 $14,564.94 $5,435.06 72.82%$0.00R 62-221 HARBOR/VAN STORAGE

Active $30,000.00 $39,478.03 -$9,478.03 131.59%$1,064.90R 62-222 HARBOR/STALL ELECTRIC

Active $4,000.00 $2,595.77 $1,404.23 64.89%$180.35R 62-223 HARBOR/ELECTRICITY

Active $15,000.00 $14,791.01 $208.99 98.61%$300.00R 62-224 GEARSHED LOCKER RENT

Active $2,500.00 $878.59 $1,621.41 35.14%$0.00R 62-237 HARBOR STORAGE

Active $40,000.00 $15,513.19 $24,486.81 38.78%$581.35R 62-285 EQUIPMENT RENTAL

Total  $705,600.00 $657,331.86 $48,268.14 93.16%$15,526.42

Total  HARBOR/PORT OPERATIONS $705,600.00 $657,331.86 $48,268.14 93.16%$15,526.42

 REFUSE COLLECTION

 

Active $1,500.00 $629.28 $870.72 41.95%$40.79R 65-202 FINES AND PENALTYS

Active $146,000.00 $159,577.16 -$13,577.16 109.30%$14,088.19R 65-204 REFUSE COLLECTION

Active $12,150.00 $0.00 $12,150.00 0.00%$0.00R 65-235 TRANSFER IN

Total  $159,650.00 $160,206.44 -$556.44 100.35%$14,128.98

Total  REFUSE COLLECTION $159,650.00 $160,206.44 -$556.44 100.35%$14,128.98

Report Total $3,922,294.00 $4,356,648.57 -$434,354.57 111.07%$807,493.88



% YTD

BudgetMTD Amount YTD Amount YTD BalanceYTD Budget

*Fund Summary -

Budget to Actual©

CITY OF SAND POINT

JUNE 19-20

08/03/20 9:38 AM
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19-20 JUNE 19-20 19-20

19-20

FUND 01 GENERAL FUND

$1,868,500.00 $754,840.59 $2,553,016.36 136.63%-$684,516.36Revenue

$2,709,375.00 $178,459.91 $2,500,314.69 92.28%$209,060.31Expenditure

$576,380.68 $52,701.67

FUND 02 BINGO FUND

$570,000.00 $4,281.50 $546,826.00 95.93%$23,174.00Revenue

$710,300.00 $5,466.42 $546,704.76 76.97%$163,595.24Expenditure

-$1,184.92 $121.24

FUND 03 SILVER SALMON DERBY

$29,634.00 $0.00 $35,349.26 119.29%-$5,715.26Revenue

$37,500.00 $0.00 $28,064.88 74.84%$9,435.12Expenditure

$0.00 $7,284.38

FUND 10 CLINIC OPERATIONS/MAINTENANCE

$307,410.00 $0.00 $190,880.75 62.09%$116,529.25Revenue

$62,412.00 $263.65 $263.65 0.42%$62,148.35Expenditure

-$263.65 $190,617.10

FUND 61 WATER/SEWER OPERATIONS

$281,500.00 $18,716.39 $213,037.90 75.68%$68,462.10Revenue

$305,000.00 $18,776.16 $244,208.62 80.07%$60,791.38Expenditure

-$59.77 -$31,170.72

FUND 62 HARBOR/PORT OPERATIONS

$705,600.00 $15,526.42 $657,331.86 93.16%$48,268.14Revenue

$517,200.00 $36,236.12 $519,918.19 100.53%-$2,718.19Expenditure

-$20,709.70 $137,413.67

FUND 65 REFUSE COLLECTION

$159,650.00 $14,128.98 $160,206.44 100.35%-$556.44Revenue

$153,650.00 $8,963.98 $134,907.87 87.80%$18,742.13Expenditure

$5,165.00 $25,298.57

Report Total $559,327.64 $382,265.91



PUBLIC WORKS DIRECTOR 

No report given at this time.



    July 2020 

      The Alaska hydraulic guy was here he said that the hydraulic 
oil was really contaminated metal fragments in the tank they 
changed one hydraulic pump he took the old one apart found 
out that it was bad still lots of issues with the travel lift I won’t 
lift any big boats its just not safe. 

    Gehl is broke down again got parts ordered so it should be up 
and running soon.  Electric fork truck for the freight boat is 
down got parts ordered for that. 

   With the earth quake the city road to the docks dropped 
about 8 to 12 inches with major damage to the old warehouse 
the docks are closed to all traffic until further notice inspectors 
coming in by the time this is out we should have the reports on 
the docks got work to be done out there. 

   The new City dock is open for traffic in the works to fill in to 
the dock with gravel to ramp it for traffic to access the dock. 



HEARINGS, ORDINANCES 

AND RESOLUTIONS  





























OLD BUSINESS 





 

NEW BUSINESS 



























 

CHIEF OF POLICE 

APPLICANTS 





































 

PUBLIC COMMENTS 



 

COUNCIL COMMENTS 



 

ADJOURNMENT 



 

FYI 
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