CITY OF SAND POINT
COUNCIL MEETING

Tuesday, June 2nd, 2026
Workshop : 2:00 pm
Meeting: 7:00 pm



CALL TO ORDER



ROLL CALL



APPROVAL
OF AGENDA



MAYOR
Mayor James Smith - Office Exp. 2026

CITY OF SAND POINT

The packet will be available on the website

May 29, 2026 www.sandpointak.com COUNCIL MEMBERS
Austin Roof SeatA-Exp.2028
JaniGundersen SeatB-Exp.2026
Amy Eubank Seat C-Exp.2028
Jack FosterJr. Seat D-Exp.2026
Marita Gundersen SeatE -Exp.2027
William DushkinJr. SeatF-Exp.2027

SAND POINT CITY COUNCIL
MEETING AGENDA
CITY CHAMBERS
June 2nd, 2026 7:00 pm Special Meeting
2:00 pm Workshop
To participate telephonically, please call (253)215-8782
And use Meeting ID: 747 147 6899, Passcode: 42sg5k

CALL TO ORDER

ROLL CALL

APPROVAL OF AGENDA

PUBLIC COMMENTS ON AGENDA ITEMS
APPROVAL OF CONSENT AGENDA
GUEST SPEAKERS/PRESENTATIONS

aUnhwNRE

7. REPORTS

8. HEARINGS, ORDINANCES AND RESOLUTIONS

1. Ordinance 2026-02: An Ordinance of the City of Sand Point, Alaska, Adopting the Operating Budget for

Fiscal Year 2027.
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9. OLD BUSINESS


http://www.sandpointak.com/

10.

11.

12.

13.

14.

15.

16.

NEW BUSINESS
1. Bank of America Authorization Letter

PUBLIC COMMENTS

COUNCIL COMMENTS

AGENDA ITEMS FOR NEXT MEETING

NEXT MEETING DATE

EXECUTIVE SESSION

ADJOURNMENT
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APPROVAL OF
CONSENT AGENDA



GUEST SPEAKERS/
PRESENTATIONS



PUBLICCOMMENTS
ON AGENDA ITEMS



REPORTS



PUBLIC WORKS
DIRECTOR



WATER & SEWER
SUPERVISOR



HARBORMASTER



POLICE CHIEF



EMS DIRECTOR



FIRE CHIEF



FINANCE
OFFICER



ADMINISTRATOR



PUBLIC COMMENTS
ON AGENDA ITEMS



PUBLIC HEARING



ORDINANCES
& RESOLUTIONS



MEMORANDUM

TO: Mayor Smith and City Council Members
FROM: Debi Schmit, City Administrator
DATE: May 27, 2026

SUBJECT: FY2027 City of Sand Point Operating Budget, 1% reading

I am honored to present you with the Fiscal Year 2027 City of Sand Point operating budget. This
document presents the anticipated income and expenses for the period from July 1, 2026, to
June 30, 2027. Under state law, the City of Sand Point must pass an operating budget no later
than July 1, 2026. Like the budgets in past years, the City’s operating structure is mostly
unchanged.

Again, the General Fund (GF) shows a growing deficit of $376,866. The increases are primarily in
the general fund administration and police departments. The GF covers the cost of
administrative staff, audit, liability insurance, public safety, parks and recreation, public works,
and facilities operations and maintenance. The primary sources of revenue are sales tax, raw
fish tax, and building rentals. When we have accurate financial reports, we recommend that the
finance committee meet to review finances and set priorities for the Council to consider. While
we closely monitor the revenue and adjust the budget as necessary, we need to explore new
revenue streams and grants.

Monthly utility, moorage, and travel lift fees generate the bulk of revenue in the Enterprise
Funds (EF) for water and sewer, harbor, and solid waste. Besides bond costs, salaries are the
largest EF expenses, followed by energy, fuel, equipment, and repairs. The City finance
consultant is working on enterprise financial reports, which are essential for adjusting rates,
cutting costs, and staying ahead of overruns.

Please feel free to ask specific questions about the budget.



FUND

General Fund

Bingo Fund

Silver Salmon Fund

Clinic Fund

Water Sewer Fund

Harbor Fund

Solid Waste Fund

Total

FY 27
REVENUE

2,069,800.00

378,984.00
581,620.00
249,740.00
616,100.00
153,500.00

4,049,744

Proposed Budget - Summary

FY 27

EXPENDITURES

$

2,446,666
241,700.00

249,740.00
596,481.00
108,990.00

3,643,577

Change

(376,866.00)
137,284.00

581,620.00
19,619.00
44,510.00

406,167



Proposed FY2027 Budget

FY 24 FY 25 FY26 FY27
GENERAL FUND REVENUE Amended Adopted Adopted Proposed Change
R 01-200 CAPITAL GAIN / LOSS S - $ (25,000) S 35,000 | $ 35,000 | $ -
R 01-201 INTEREST INCOME S 25,000 | $ 100,000 | $ 120,000 | S 120,000 | $ -
R 01-202 FINES AND PENALTIES S 1,500 | $ 1,500 | $ 500 | $ 500 | $ -
R 01-203 OTHER REVENUE S 5,500 | $ 5,500 | $ 5,500 | S 3,000 | S 2,500
R 01-205 4% SALES TAX S 850,000 S 875,000 | $ 750,000 | $ 750,000 | $ -
R 01-213 RAW FISH TAX S 350,000 S 350,000 | $ 450,000 | S 500,000 [ $ (50,000)
R 01-214 FINE-LATE SALES TAX S 550 | S 1,500 | S 3,500 | S 3,000 | $ 500
R01-217 7% B & B Tax S 9,500 | $ 15,000 | $ 12,000 | S 12,000 | $ -
R 01-225 PAYMENT IN LIEU OF TAXES S - S - S - S - S -
R 01-230 DONATIONS S 61,000 | $ 60,000 | $ 10,000 | S 10,000 | $ -
R 01-232 FIRE MISC REVENUE S - S 40,000 | $ 20,000 | $ 20,000 | $ -
R 01-233 BUSINESS LIC. FEE S 2,000 | S 2,000 | S 1,500 | $ 1,500 | S -
R 01-234 SB 46 PERS RELIEF S - S - S - S - S -
R 01-238 ANCHORAGE OFFICE S 40,000 | $ 40,000 | $ 40,000 | $ 40,000 | S -
R 01-250 STATE REVENUE SHARING S 85,000 | S 85,000 | S 85,000 [ $ 80,000 | $ 5,000
R 01-256 REVENUE--STATE OF ALASKA S - S 20,000 | $ 20,000 | S - S 20,000
R 01-257 REVENUE--FEDERAL GOVERNMENT | $ - S - S 5,000 | S 5,000 | $ -
R 01-258 ALEUTIAN'S EAST BOROUGH S - S - S - S - S -
R 01-260 STATE LIQUOR SHARE TAX S 2,500 | $ 2,500 | S 2,500 | $ 2,500 | S -
R 01-265 SOA DOCCED SHARED FISH TAX S 35,000 | S 35,000 | $ - S - S -
R 01-266 SOA DOR FISH BUS SHARED TAX S 165,000 | S 165,000 | $ 110,000 | S 110,000 | $ -
R 01-285 EQUIPMENT RENTAL S 10,000 | $ 25,000 | $ 10,000 | S 10,000 | $ -
R 01-288 GASB 87 LEASE REVENUE S - S - $ - $ - $ -
R 01-289 GASB 87 INTEREST REVENUE S - S - S - S - S -
R 01-290 AK HIDTA PROGRAM S 15,000 | $ 15,000 | $ 15,000 | S 15,000 | $ -
R 01-291 BUILDING RENTALS S 115,000 | S 115,000 | $ 140,000 | S 140,000 | $ -
R 01-293 LIBRARY GRANT S 7,000 | S 7,000 | $ - S - S -
R 01-296 PD FORFEITURES S - S - S 2,500 | 2,500 | S -
R 01-297 POLICE MISC REVENUE S 90,000 | $ 150,000 | $ 165,000 | S 165,000 | $ -
R 01-298 EMS MISC REVENUE S 61,000 | S 60,000 | S 40,000 | $ 40,000 | S -
Total General Fund Revenue $ 1,930,550 | $ 2,145,000 [ $ 2,043,000 | $ 2,065,000 [ $ (22,000)




FY 24 FY 25 FY26 FY27

GOVERNANCE Amended Adopted Adopted Proposed Change
E 01-100-000-300 SALARIES 36,000 36,000 36,000 36,000 -
E 01-100-000-350 FRINGE & PAYROLL TAX 8,000 8,000 12,000 12,000 -
E 01-200-000-330 CASH IN LIEU OF HEALTH INSURANCE - - 6,240 6,240 -
E 01-100-000-355 COUNCIL STIPEND 42,000 42,000 34,500 34,500 -
E 01-100-000-400 TRAVEL/PERDIEM 8,000 8,000 8,000 8,000 -
E 01-100-000-660 DUES/FEES 4,100 500 6,000 6,000 -

Total Governance 98,100 94,500 102,740 102,740 -
ADMINISTRATION
E 01-200-000-300 SALARIES 230,000 263,000 263,571 220,000 | (43,571)
E 01-200-000-330 CASH IN LIEU OF HEALTH INSURANCE 80,000 80,000 6,240 6,240 6,240
E 01-200-000-350 FRINGE/BENEFITS PAYROLL TAX 82,202 65,000 69,700 71,250 1,550
E 01-200-000-400 TRAVEL/PERDIEM 30,000 25,000 12,000 12,000 -
E 01-200-000-410 SUPPLIES 8,500 8,500 9,000 9,000 -
E 01-200-000-420 FUEL 2,000 2,000 2,000 2,000 -
E 01-200-000-450 POSTAGE 4,500 4,500 4,500 4,500 -
E 01-200-000-485 PHONE 15,000 10,000 8,000 8,000 -
E 01-200-000-500 EQUIPMENT 9,000 7,500 4,000 4,000 -
E 01-200-000-510 FREIGHT 2,000 2,000 2,000 2,000 -
E 01-200-000-520 CONTRACTUAL 8,250 8,250 10,500 10,500 -
E 01-200-000-540 EQUIPMENT MAINTENANCE 3,500 3,500 3,500 3,500 -
E 01-200-000-570 AIRPORT LEASE 9,000 9,000 7,900 7,900 -
E 01-200-000-610 PROFESSIONAL SERVICES 80,000 80,000 55,000 90,000 35,000
E 01-200-000-620 SALES TAX AUDIT 18,000 18,000 - - -
E 01-200-000-630 LEGAL 10,000 7,500 2,500 5,000 2,500
E 01-200-000-640 INSURANCE 198,123 250,000 300,000 300,000 -
E 01-200-000-650 BANK SERVICE CHARGES 18,000 4,500 4,000 4,000 -
E 01-200-000-660 DUES/FEES 8,200 8,200 7,000 7,000 -
E 01-200-000-670 ELECTION EXPENSE 900 900 900 900 -
E 01-200-000-680 INVESTMENT FEES 4,500 4,500 5,000 5,000 -
E 01-200-000-700 TRANSFER OUT 35,450 - - - -
E 01-200-000-710 ANCHORAGE OFFICE 12,000 12,000 12,000 12,000 -
E 01-200-000-730 HOSPITALITY 5,000 2,500 1,000 1,000 -
E 01-200-000-750 INTEREST EXPENSE (bond) 165,000 165,000 200,000 200,000 -
E 01-200-000-760 DONATIONS - - - 5,000 5,000
E 01-200-000-770 EVENT COSTS 3,000 1,500 500 500 -
E 01-200-000-780 LIBRARY GRANT EXPENSES 2,500 2,500 - - -
E 01-200-000-790 MISC EXPENSES - - - - -

Total Administration 1,044,625 1,045,350 990,811 991,290 6,719

Total Governanace and Administration

1,094,030




PARKS & RECREATION
E 01-250-000-300 SALARIES
E 01-250-000-350 FRINGE PAYROLL TAX
E 01-250-000-500 EQUIPMENT
Total Parks & Recreation

FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
S 10,000 | $ 10,000 [ S 20,000 | $ 20,000 | $ -
3 2,000 | $ 2,000 [ $ 2,000 [ § 2,000 [ S -
S 1,000 | $ 500 | $ 500 | S 500 [ $ -
3 13,000 | § 12,500 [ § 22,500 [ $ 22,500 | $ -




POLICE

E 01-300-010-300 SALARIES

E 01-300-010-310 911 DISPATCHER

E 01-200-000-330 CASH IN LIEU OF HEALTH INSUR

E 01-300-010-350 FRINGE & PAYROLL TAX

E 01-300-010-400 TRAVEL/PERDIEM

E 01-300-010-410 SUPPLIES

E 01-300-010-420 FUEL

E 01-300-010-485 PHONE

E 01-300-010-500 EQUIPMENT

E 01-300-010-510 FREIGHT

E 01-300-010-520 CONTRACTUAL

E 01-300-010-540 EQUIPMENT MAINTENANCE

E 01-300-010-660 DUES/FEES

Total Police

AAIT (Drug Officer)

E 01-300-011-300 SALARIES

E 01-300-011-350 FRINGE PAYROLL TAX

Total AAIT

EMS

E 01-300-011-300 SALARIES

E 01-300-020-320 VOLUNTEER STIPEND

E 01 -300-020-350 FRINGE

E 01-300-020-400 TRAVEL/PERDIEM

E 01-300-020-410 SUPPLIES

E 01-300-020-420 FUEL

E 01-300-020-485 PHONE

E 01-300-020-500 EQUIPMENT

E 01-300-020-510 FREIGHT

E 01-300-020-520 CONTRACTUAL

E 01-300-020-540 EQUIPMENT MAINTENANCE

E 01-300-020-560 EQUIPMENT FUEL

E 01-300-020-660 DUES/FEES

Total EMS

Drug Forfeitures

E 01-300-025-410 SUPPLIES

E 01-300-025-500 EQUIPMENT

E 01-300-025-540 EQUIPMENT MAINTENANCE

Total Drug Forfeitures

Fire

E 01-300-090-300 SALARY

E 01-300-090-320 VOLUNTEER STIPEND

E 01 -300-090-350 FRINGE

E 01-300-090-410 SUPPLIES

E 01-300-090-460 FIRE BOAT

E 01-300-090-470 UTILITIES

E 01-300-090-485 PHONE

E 01-300-090-500 EQUIPMENT

E 01-300-090-510 FREIGHT

FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
296,000 | 303,090 [ 265,000 [ 320,000 [ 55,000
20,000 | 24,000 ( 40,000 ( 40,000 -
- -| 12,480 12,480 -
131,990 | 131,990 | 60,000 | 60,000 -
45,000 | 40,000 10,000 | 10,000 -
5,000 5,000 7,500 7,500 -
7,000 7,000 3,500 3,500 -
12,000 | 12,000 9,000 9,000 -
10,000 | 10,000 2,500 2,500 -
2,000 1,500 500 500 -
2,500 1,500 1,000 1,000 -
10,000 | 10,000 6,000 6,000 -
3,500 2,000 2,000 2,000 -
544,990 | 548,080 | 419,480 | 474,480 | 55,000
72,000 | 110,517 | 115,000 | 115,000 -
18,000 | 24,903 20,000 [ 20,000 -
90,000 | 135,420 | 135,000 | 135,000 -
40,000 | 40,000 | 30,000 | 30,000 -
20,000 [ 10,000 2,000 6,000 4,000
3,200 | 14,000 4,800 4,800 -
- 3,000 5,000 5,000 -
3,500 3,500 1,000 1,000 -
- 750 750 -
4,500 3,000 2,000 2,000 -
2,500 2,500 1,000 1,000 -
1,000 1,000 100 100 -
2,000 2,000 1,000 1,000 -
1,000 1,000 250 250 -
500 1,500 1,500 1,500 -
78,200 | 81,500 | 49,400 | 53,400 4,000
2,000 2,000 - - -
2,000 2,000 - - -
20,000 | 20,000 | 20,000 | 20,000 -
- 1,000 1,000 1,000 -
- - 3,000 3,000 -
1,500 1,000 500 500 -
1,000 1,000 500 500 -
1,500 1,500 2,000 2,000 -
1,000 1,000 1,000 1,000 -
5,000 2,000 300 300 -
1,500 500 100 100 -




E 01-300-090-540 EQUIPMENT MAINTENANCE
E 01-300-090-560 EQUIPMENT FUEL
E 01-300-090-660 DUES/FEES
Total Fire
Total Public Safety General Fund Expenditures

2,000 500 500 500 -
500 500 500 500 -

500 500 100 100 -
34,500 | 29,500 | 29,500 | 29,500 -
749,690 | 796,500 | 633,380 | 692,380 | 59,000




PUBLIC WORKS GENERAL FUND EXPENSES
E 01-500-000-300 SALARIES
E 01-200-000-330 CASH IN LIEU OF HEALTH INSUR
E 01-500-000-350 FRINGE & PAYROLL TAX
E 01-500-000-400 TRAVEL/PERDIEM
E 01-500-000-410 SUPPLIES
E 01-500-000-420 FUEL
E 01-500-000-430 STOVE OIL
E 01-500-000-440 DIESEL
E 01-500-000-470 UTILITIES
E 01-500-000-485 PHONE
E 01-500-000-500 EQUIPMENT
E 01-500-000-510 FREIGHT
E 01-500-000-520 CONTRACTUAL
E 01-500-000-540 EQUIPMENT MAINTENANCE
E 01-500-000-560 EQUIPMENT FUEL
E 01-500-000-600 REPAIRS AND MAINTENANCE
E 01-500-000-660 DUES/FEES
Public Works General Fund Expense

FY 24 FY 25 FY26 FY27

Amended Adopted Adopted Proposed Change
S 215,000 | $ 225,090 | $ 225,090 | $ 225,090 | $ -
$ - s - ]S 24,960 | $ 24960 | S -
S 58,000 | $ 53,780 | $ 44,500 | $ 44,500 | $ -
S 2,000 | S 2,000 | S 2,000 | S 2,000 | S -
S 15,000 | $ 12,000 | $ 6,000 | S 6,000 | $ -
S 15,000 | S 10,000 | S 6,000 | S 6,000 | $ -
S 15,000 | S 15,000 | $ 15,000 | S 15,000 | S -
$ - |$ - |$ - |$ - s -
S 17,000 | $ 18,000 | S 20,000 | S 20,000 | $ -
S 6,000 | S 2,100 | S 2,100 | S 2,100 | S -
$ 25,000 | $ - |$ - |$ - s -
S 10,000 | S 10,000 | S 6,000 | S 6,000 | $ -
$ 15,000 | $ 10,000 | $ - |$ - s -
S 50,000 | S 30,000 | S 20,000 | S 20,000 | $ -
S 20,000 | S 20,000 | S 10,000 | $ 10,000 | S -
S 50,000 | $ 10,000 | S 4,000 | $ 4,000 | $ -
S 500 | S 500 | S 100 | $ 100 | S -
S 513,500 | $ 418,470 | $ 385,750 | $ 385,750 | $ -




FACILITIES

General Maintenance

E 01-800-000-300 SALARIES

E 01-800-000-350 FRINGE & PAYROLL TAX

E 01-800-040-410 SUPPLIES

E 01-800-040-510 FREIGHT

E 01-800-040-600 REPAIRS AND MAINTENANCE
Total General

Old Clinic
E 01-800-050-410 SUPPLIES
E 01-800-050-420 FUEL
E 01-800-050-470 UTILITIES
E 01-800-050-485 PHONE
E 01-800-050-500 EQUIPMENT
E 01-800-050-510 FREIGHT
E 01-800-050-540 EQUIPMENT MAINTENANCE
E 01-800-050-600 REPAIRS AND MAINTENANCE
E 01-800-050-660 DUES/FEES
Total New Clinic
City Hall

E 01-800-050-410 SUPPLIES

E 01-800-055-420 FUEL

E 01-800-055-470 UTILITIES

E 01-800-050-485 PHONE

E 01-800-050-500 EQUIPMENT

E 01-800-050-510 FREIGHT

E 01-800-050-540 EQUIPMENT MAINTENANCE

E 01-800-055-600 REPAIRS AND MAINTENANCE

E 01-800-050-660 DUES/FEES

Total City Hall

Teen Center

E 01-800-060-410 SUPPLIES

E 01-800-060-420 FUEL

E 01-800-060-470 UTILITIES

E 01-800-060-500 EQUIPMENT

E 01-800-060-510 FREIGHT

E 01-800-060-600 REPAIRS AND MAINTENANCE

Total Teen Center

4-Plex

E 01-800-070-410 SUPPLIES

E 01-800-070-420 FUEL

E 01-800-070-470 UTILITIES

E 01-800-070-500 EQUIPMENT

E 01-800-070-510 FREIGHT

E 01-800-070-600 REPAIRS AND MAINTENANCE

Total 4-Plex

City Houses

E 01-800-071-410 SUPPLIES

FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
S 92,372 | S 113,006 | S 113,006 | $ 113,006 | S -
S 47,701 | S 43,000 | S 46,000 | S 46,000 | S -
S - S - S 100 | S 100 | S -
S - S - S 200 | S 200 | S -
S - S - S 300 | S 300 | S -
$ 140,073 | $ 156,006 | $ 159,606 | $ 159,606 | $ -
S 500 | $ 500 | S 5000 (S 2,000 (S (3,000)
S - S - S 2,000 [ $ 20,000 [ S 18,000
S - S - $ 15,000 |$ 15,000 | S -
S - |s - IS - S - s -
S - |s - IS - S - s -
S 200 | S 200 | S - S - S -
S - |s - IS - S - s -
S 3,000 | S 3,000 S 15,000 | S - $ (15,000)
S - S - IS - S - s -
S 3,700 | $ 3,700 | $ 37,000 ($ 37,000 | $ -
S 12,000 | S 5,000 [ S - S - S -
S 35000|$ 35000(S 3,000S 3,000(SsS -
S 15,000 | $§ 12,000 | S 1,200 S 1,200 | S -
S 2,500 [ $ 2,000 | $ - $ - s -
S 3,000 | S 2,000 | S - S - S -
S 4,500 | S 4,500 | S - S - S -
S 4,000 | S 4,000 | S - S - S -
S 15,000 | $ 15,000 | S 2,500 S 2,500 (S -
S 300 | S 300 | S - S - S -
$ 91,300 S 79,800 (S 6,700 ([ $ 6,700 | $ -
S 500 | $ 500 | S 500 | S 500 | S -
S 12,000 | S 7,500 | S 7,500 S 7,500 (S -
S 2,000 | S 1,000 | S 1,000 S 1,000 | S -
S 1,500 | S 1,000 | S 500 | S 500 | S -
S 1,000 | $ 500 | S 200 | S 200 | S -
S 1,000 | $ 500 | S 500 | S 500 | S -
$ 18,000 $ 11000 $ 10,200 (S 10,200 | $ -
S 500 | $ 500 | S 500 | S 500 | S -
S 6,000 | S 6,000 | S 6,000 [ S 6,000 (S -
S 4,500 | S 4,500 | $§ 8,000 S 8,000|S -
S 2,000 | S 1,000 | S 1,500 [ S 1,500 | S -
S 1,000 | $ 500 | S 100 | S 100 | S -
S 2,000 | S 1,000 | S 500 | S 500 | S -
$ 16,000 $ 13500 $ 16,600 (S 16,600 [ $ -
[ $ - |s B 1,500 | § 1,500 ]S -




E 01-800-071-420 FUEL

E 01-800-071-470 UTILITIES

E 01-800-071-510 FREIGHT

E 01-800-071-600 REPAIRS AND MAINTENANCE
Total City Houses

Ratnet Building

E 01-800-085-470 UTILITIES

Total Ratnet

Total Facilities and Buildings

S 3,500 | $ 3,500 | $ 3,500 | S 3,500 |S
$ 10,000 | $ 10,000 | S 15,000 | S 15,000 | $
S 500 | S 500 | S 200 | S 200 | S
S 1,500 | S 1,500 | S 1,300 | S 1,300 | S
$ 15500 $ 15500 | $ 21,500 |$ 21,500 | $
S 750 | S 750 | S 400 | S 400 | S
S 750 [ $ 750 | $ 400 | $ 400 | S
$ 285323 (S 280,256 [ S 252,006 | S 252,006 | $




BINGO & PULL TABS
R 02-294 BINGO REVENUE
R 02-295 PULL TAB REVENUE
Total Bingo Revenue

E 02-200-000-230 DONATIONS
E 02-200-000-300 SALARIES
E 02-200-000-350 FRINGE/PAYROLL TAX
E 02-200-000-410 SUPPLIES
E 02-200-000-485 PHONE
E 02-200-000-500 EQUIPMENT
E 02-200-000-510 FREIGHT
E 02-200-000-650 BANK SERVICE CHARGES
E 02-200-000-660 DUES/FEES
E 02-200-000-790 MISC EXPENSE
E 02-200-000-830 BINGO PRIZES
E 02-200-000-840 DOOR PRIZE
E 02-200-000-850 BINGO SUPPLIES
E 02-200-000-860 PULL TAB PRIZES
E 02-200-000-870 PULL TAB PURCHASES
E 02-200-000-880 PULL TAB TAX
Total Bingo/Pull Tabs Expense

FY24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
S 15,000 | $ 20,000 | S 25,000 | S 25,000 | $ -
S 220,000 | S 390,000 | S 353,984 | S 353,984 | $ -
$ 235,000 | $ 410,000 | $ 378,984 | $ 378,984 | $ -
FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
S 25,000 | S 20,000 | S 20,000 | S 20,000 | S -
S 36,000 | S 36,000 | $ 21,000 | S 21,000 | $ -
S 3,150 | $ 3,150 | $ 1,600 | S 1,600 | $ -
S 1,000 | $ 1,000 | $ 150 | $ 150 | S -
S 1,000 | S 1,000 | $ 550 | $ 550 | S -
S 1,000 | $ 1,000 | $ 100 | $ 100 | S -
S 600 | $ 600 | S 200 | S 200 | S -
S 3,500 | S 2,000 | $ 700 | S 700 | $ -
S 500 | $ 600 | S 100 | $ 100 | $ -
$ - $ 100 | $ - |$ - IS -
S 12,000 | S 15,000 | $ 12,000 | S 12,000 | $ -
S 3,500 | $ 2,500 | S 1,200 | $ 1,200 | S -
S 700 | $ 700 | S 400 | $ 400 | S -
S 165,000 | $ 300,000 | S 175,000 | $ 175,000 | S -
S 4,000 | $ 20,000 | $ 7,500 | S 7,500 | S -
S 2,000 | S 3,000 | $ 1,200 | $ 1,200 | S -
S 258,950 | $ 406,650 | $ 241,700 | $ 241,700 | $ -




SILVER SALMON DERBY

R 03-230 DONATIONS

R 03-292 SILVER SALMON DERBY

Total Silver Salmon Derby Revenue

E 03-350-000-410 SUPPLIES

E 03-350-000-660 DUES/FEES

E 03-350-000-760 DONATIONS

E 03-350-000-800 SILVER SALMON DERBY PH

Silver Salmon Derby Expenditures

FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
S - S 2,250 | S 5,950 | $ 5950 | $
S 40,075 | $ 43,436 | S 40,213 [ $ 40,213 | $
S 40,075 | $ 45,686 | $ 46,163 | $ 46,163 | $
FY 24 FY 25 FY26 FY27
Adopted Adopted Adopted Proposed Change
S 17,805 | $ 26,000 | S 46,163 | $ 46,163 | $
$ - 1S - 1S - ]S - |s
S 9,469 | S 9,000 | S - S - S
$ - 1S - 1S - 1S - |s
S 27,274 | $ 35,000 | $ 46,163 | $ 46,163 | $




NEW CLINIC (Federal Government Lease)

R 10-257 REVENUE--FEDERAL GOVERNMENT

R 10-291 BUILDING RENTALS

Total Clinic Revenue

E 10-200-040-410 SUPPLIES

E 10-200-040-510 FREIGHT

E 10-200-040-520 CONTRACTUAL

E 10-200-040-600 REPAIRS AND MAINTENAN(C

New Clinic Expenditures

FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
S 307,410 | S 308,000 | S 364,894 | S 581,620 | $216,726
$ - |s - IS - |s - s -
$ 307,410 |$ 308,000 | $ 364,894 | $ 581,620 | $216,726
FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
S 26676 |S 30,000 (S - S - S -
S 300 | S 300 | S - S - S -
S 14936 |S 15,000 | $ - S - S -
S 20,500 |S 21,000 | $ - S - S -
$ 62412 | S 66,300 | S - S - S -




WATER & SEWER

R 61-202 FINES AND PENALTIES

R 61-206 WATER/SEWER REVENUE

R 61-235 TRANSFER IN

Total Water/Sewer Revenue

E 61-700-000-300 SALARIES

E 01-200-000-330 CASH IN LIEU OF HEALTH INSU¥

E 61-700-000-350 FRINGE & PAYROLL TAX

E 61-700-000-400 TRAVEL/PERDIEM

E 61-700-000-410 SUPPLIES

E 61-700-000-420 FUEL

E 61-700-000-470 UTILITIES

E 61-700-000-485 PHONE

E 61-700-000-500 EQUIPMENT

E 61-700-000-510 FREIGHT

E 61-700-000-540 EQUIPMENT MAINTENANCE

E 61-700-000-560 EQUIPMENT FUEL

E 61-700-000-600 REPAIRS AND MAINTENANCE

E 61-700-000-660 DUES/FEES

Water/Sewer Fund Expenditures

FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
S 1,200 | $ 1,200 | S 1,000 | S 1,000 | S -
S 236,250 ( S 236,250 | $ 230,000 | $ 230,000 | $ -
S 30,500 (S 30,500 | S 18,740 | S 18,740 | S -
S 267,950 [ $ 267,950 | S 249,740 [ $ 249,740 | S -
FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
S 70,000 |$ 115,000 S 115000 (S 115,000 |S -
S - S - S 6,240 | S 6,240 | S -
S 25000|$% 25000($ 35000(S 35000|S -
S 2,500 | S 2,000 | S 2,000 | S 2,000 | S -
S 25,000 | S 20,000 | S 15,000 | $ 15,000 | S -
S 20,000 | S 15,000 | S 2,000 | S 2,000 | S -
S 30,000 (S 28,000 [S 45,000 |S 45,000 | S -
S 5,000 | $ 3,500 | S 2,000 | S 2,000 | S -
S 8,000 | S 4,000 | S 2,000 | S 2,000 | S -
S 10,000 | S 7,500 | S 5,000 | $ 5,000 | $ -
S 30,000 (S 10,000 | S 10,000 | $ 10,000 | S -
S 1,000 | $ 1,000 | $ 500 | S 500 | S -
S 35,000(S 10,000 | S 2,500 | S 2,500 | S -
S 6,500 | § 6,000 | S 7,500 | S 7,500 | $ -
S 268,000 (S 247,000 | S 249,740 [ $ 249,740 | S -




FY 24 FY 25 FY26 FY27

HARBOR & PORT OPERATIONS Amended Adopted Adopted Proposed Change
R 62-201 INTEREST INCOME S 6,000 | S 6,000 | S 3,500 | $ 3,500 | S -
R 62-203 OTHER REVENUE S 5,000 | S 5,000 | $ 2,000 | S 2,000 | S -
R 62-210 HARBOR/MOORAGE $ 325,000 |$ 300,000 S 275,000 | S 275,000 | $ -
R 62-211 HARBOR/TRAVELLIFT S 165,000 S 80,000 (S 80,000 | $ 80,000 | S -
R 62-212 BOAT HARBOR/RENTS S 138,268 | $ 135000 |$ 115,000 | $ 115,000 | S -
R 62-215 HARBOR/WHARFAGE S 65000[|S$ 35000](S 30,000 | $ 30,000 | S -
R 62-219 HARBOR ELEC SERVICE FEE S 10,000 | S 9,000 | $ 9,000 | $ 9,000 | S -
R 62-220 HARBOR/ELEC DEPOSIT S 500 | S 500 | $ 100 | $ 100 | $ -
R 62-221 HARBOR/VAN STORAGE S 20,000 S 20,000 (S 20,000 | $ 20,000 | S -
R 62-222 HARBOR/STALL ELECTRICITY S 60,000|S$ 50,000]|S 42,000 | $ 42,000 | $ -
R 62-223 HARBOR/ELECTRICITY S 4,000 | S 2,000 | S 4,500 | $ 4,500 | S -
R 62-224 GEARSHED LOCKER RENTAL S 15000|S$ 15,000 | S 15,000 | $ 15,000 | S -
R 62-237 HARBOR STORAGE S 2,000 | S 5,000 | $ 5,000 | $ 5,000 | S -
R 62-285 EQUIPMENT RENTAL S 20,000 S 12,000 (S 15,000 | $ 15,000 | S -

Total Harbor Revenue | $ 835,768 | $ 674,500 | $ 616,100 | $ 616,100 | S -

FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change

E 62-600-000-300 SALARIES S 225000|S$ 225000|S$ 221,221 ]S 221,221 | S -
E 01-200-000-330 CASH IN LIEU OF HEALTH IN{ S - S - S 24,960 | S 24,960 | S -
E 62-600-000-350 FRINGE PAYROLL TAX S 71,000|S$ 61,000 (S 44,500 | $ 44,500 | $ -
E 62-600-000-400 TRAVEL/PERDIEM S 3,500 | S 3,500 | $ 3,500 | $ 3,500 | S -
E 62-600-000-410 SUPPLIES S 35000(|S$ 20,000|Ss 10,000 | $ 10,000 | S -
E 62-600-000-420 FUEL S 10,000 |$ 10,000 | S 5,000 | $ 5,000 | S -
E 62-600-000-470 UTILITIES $ 50,000 |$ 105000|S$ 125,000 | S 125,000 | S -
E 62-600-000-485 PHONE S 6,000 | S 3,000 | $ 2,000 | S 2,000 | S -
E 62-600-000-500 EQUIPMENT S 25000(|S$ 10,000 | S 3,000 | $ 3,000 | S -
E 62-600-000-510 FREIGHT S 10,000 S 10,000 | S 10,000 | $ 10,000 | S -
E 62-600-000-520 CONTRACTUAL S 5,000 | S 2,500 | S 1,500 | $ 1,500 | S -
E 62-600-000-540 EQUIPMENT MAINTENANCH $ 15,000 | $ 15,000 | S 15,000 | $ 15,000 | S -
E 62-600-000-557 OVERPYMNTS ON ACCT/CKY S - S - S - S - S -
E 62-600-000-560 EQUIPMENT FUEL S 15000|S$ 10,000 | S 7,500 | $ 7,500 | S -
E 62-600-000-600 REPAIRS AND MAINTENANQ $§ 35,000 |$ 25,000 | S 7,500 | $ 7,500 | S -
E 62-600-000-660 DUES/FEES S 100 | S 500 | S 800 | S 800 | S -
E-62-601 Revenue Bond $ 115,000 | $ 115,000 |$ 115,000 | $ 115,000 | S -

Harbor Fund Expenses [ $ 620,600 | $ 615500 | $ 596,481 |S$ 596,481 | $ -




SOA DOCK
R 63-215 Ferry Wharfage

Total SOA Revenue

CONTRIBUTIONS
R-63-245 Contributions
SOA Expenses

FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
$ 35,000]|S 4,800 | § 4,800 | S -
S - $ 35000(S$S 4,800 | $ 4,800 | S -

FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
S - S - IS - |s - IS -
$ - | - |$ - [ - |$ -




SOLID WASTE
R 65-202 FINES AND PENALTYS
R 65-204 REFUSE COLLECTION
R 65-235 TRANSFER IN
Total Solid Waste Revenue

E 65-500-000-300 SALARIES

E 01-200-000-330 CASH IN LIEU OF HEALTH INSUR

E 65-500-000-350 FRINGE & PAYROLL TAX

E 65-500-000-400 TRAVEL/PERDIEM

E 65-500-000-410 SUPPLIES

E 65-500-000-420 FUEL

E 65-500-000-500 EQUIPMENT

E 65-500-000-510 FREIGHT

E 65-500-000-540 EQUIPMENT MAINTENANCE

E 65-500-000-560 EQUIPMENT FUEL

E 65-500-000-660 DUES/FEES

E 65-500-080-410 SUPPLIES

E 65-500-080-420 FUEL

E 65-500-080-470 UTILITIES

E 65-500-080-600 REPAIRS AND MAINTENANCE
Solid Waste Fund Expenses

FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
S 1,000 | S 1,000 | $§ 500 | S 500 | S -
$ 153,000 | $ 153,000 | $ 153,000 | $ 153,000 | S -
$ - |$ - $ - |s -
$ 154,000 | $ 154,000 | $ 153,500 | $ 153,500 | $ -
FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
S 95000|S$ 85000|S$ 42500|$ 60,000|S 17,500
S - S - S 6,240 | $ 6,240 | S -
$ 23,000|$ 20,000|$ 20,000|$ 25000|S 5,000
$ - IS - |S - IS - IS -
S 2,000 | $ 1,000 | S 1,000 | $ 1,000 | $ -
S 3,500 | S 2,000 | $ 3,200 | $ 3,200 | $ -
S 1,000 | $ 1,000 | S 1,000 | $ 1,000 | $ -
S 1,500 | $ 1,500 | S 1,000 | S 1,000 | $ -
$ 20,000 (S 5,000 | $ 5,000 | $ 5,000 | $ -
S 5,000 | $ 5,000 | $ 5,500 | $ 5,500 | $ -
S 250 | S 500 | S 250 | S 250 | S -
S 250 | S 250 | S - S - S -
S 250 | S 250 | S - S - S -
S 1,000 | S 500 | $ 500 | S 500 | $ -
S 300 | S 300 | S 300 | S 300 | S -
$ 153,050 [ $ 122,300 |$ 86,490 | $ 108,990 | $ 22,500




OLD BUSINESS



NEW BUSINESS



City of Sand Point, Alaska

June 2nd, 2026

Attn: Small Business Correspondence

Bank of America

PO Box 660441

Dallas, TX 75266-0441

Fax # 888-958-2273

RE: Account #

Dear Card Services:

Charlotte Hansen is no longer employed as the Finance Director for the City of Sand Point and is
currently listed as the Guarantor on our Bank of America Business Card. We would like to

change our Guarantor to James Smith.

We are requesting to cancel Charlotte Hansen’s Credit Card ending ----. We would like to
request a new card in our Mayor’s name James Smith.

Please see the Meeting Minutes from our June 2"9, 2026 City Council Meeting with two council
members' signatures requesting this change.

Sincerely,

City Council Seat City Council Seat

City Office » P.O. Box 249 ¢ Sand Point, Alaska 99661 ¢ 907.383.2696 * 907.383.2698 FAX

Administrator e 3380 C Street, Suite 205 ¢ Anchorage, Alaska 99503 ¢ 907.274.7561 ¢ 907.274.3540 FAX
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