
CITY OF SAND POINT 

COUNCIL MEETING 

Tuesday, June 30th, 2026 

Workshop : 2:00 pm 

Meeting: 7:00 pm 



 
CALL TO ORDER 



ROLL CALL 



 
APPROVAL 

OF AGENDA 



CITY OF SAND POINT 
The packet will be available on the website 
June 26th, 2026  www.sandpointak.com 

MAYOR 

Mayor James Smith - Office Exp. 2026 

COUNCIL MEMBERS 

Austin Roof SeatA-Exp. 2028 
JaniGundersen Seat B-Exp.2026 
Amy Eubank Seat C-Exp.2028 
JackFosterJr. Seat D-Exp.2026 
Marita Gundersen SeatE -Exp.2027 
WilliamDushkinJr. Seat F-Exp.2027 
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1. CALL TO ORDER
2. ROLL CALL
3. APPROVAL OF AGENDA
4. PUBLIC COMMENTS ON AGENDA ITEMS
5. APPROVAL OF CONSENT AGENDA

1. Minutes
May 12, 2026 Regular Meeting
June 2, 2026 Special Meeting

6. GUEST SPEAKERS/PRESENTATIONS
7. REPORTS

1. Public Works Director
2. Water & Sewer Supervisor
3. Harbormaster
4. Police Chief
5. EMS Coordinator
6. Fire Chief
7. Finance Officer
8. Administrator

8. HEARINGS, ORDINANCES AND RESOLUTIONS

1. Public Hearing : Ordinance 2026-02: An Ordinance of the City of Sand Point, Alaska, Adopting the 
Operating Budget for Fiscal Year 2027. 2nd reading.

2. Ordinance 2026-02: An Ordinance of the City of Sand Point, Alaska, Adopting the Operating Budget 
for Fiscal Year 2027. 2nd reading.

9. OLD BUSINESS

SAND POINT CITY COUNCIL 
MEETING AGENDA 
CITY CHAMBERS 

June 30th, 2026 7:00 pm Regular Meeting 
2:00 pm Workshop 

To participate telephonically, please call (253)215-8782 
And use Meeting ID: 747 147 6899, Passcode: 2696 

http://www.sandpointak.com/


10. NEW BUSINESS
1. Heather Taylor Roundup Accounting and Advisory Contract Update
2. QTT Culture Camp Donation Request

11. PUBLIC COMMENTS

12. COUNCIL COMMENTS

13. AGENDA ITEMS FOR NEXT MEETING

14. NEXT MEETING DATE

15. EXECUTIVE SESSION

16. ADJOURNMENT
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APPROVAL OF 

CONSENT AGENDA 



    1  Sand Point City Council   

Regular Meeting Minutes  

May 12, 2026 

Regular Meeting Minutes                Tuesday, May 12, 2026 

_____________________________________________________________________________________ 

 

CALL TO ORDER:  

The Sand Point City Council's regular meeting was held on Tuesday, May 12, 2026, in the City Chambers 
and via teleconference. Mayor James Smith called the meeting to order at 7:01 p.m.  

  

ROLL CALL:  

James Smith   Mayor  Present 

Austin Roof   Seat A  Present 

Jani Gundersen   Seat B  Present 

Amy Eubank   Seat C  Present –via Zoom  

Jack Foster Jr.   Seat D  Present 

Marita Gundersen  Seat E  Present 

William “Billy” Dushkin Jr. Seat F  Present 

 

A quorum was established. 

 

Staff in attendance:  

Debi Schmit, Administrator  

Benjamin Allen, Police Chief 

Julius Karlsen, Public Works Director –Via Zoom 

Brandon Gundersen, Water & Sewer Supervisor  

Allen Kuchenoff Jr., Harbormaster 

Jasmine Sanders, EMS Director 

Dylan Jacobsen, City Clerk 

 

APPROVAL OF AGENDA:  

Mayor James Smith requested a motion to approve the agenda. 
MOTION:  Council Member Austin Roof moved to approve the agenda. 
SECOND: Council Member Marita Gundersen seconded the motion. 
VOTE:  Motion passed unanimously. 
 

PUBLIC COMMENTS ON AGENDA ITEMS:  

 
CONSENT AGENDA:  
MOTION:    Council Member Marita Gundersen moved to approve the Special Meeting Minutes of April 

2, 2026 and the Regular Meeting Minutes of April 14, 2026. 

SECOND:    Council Member William Dushkin Jr. seconded the motion. 

VOTE:          Motion passed unanimously.  

 

GUEST SPEAKER: The Close-Up group and Senior class were 

invited to speak and thanked the council for supporting their 

trip.  

 

 



    2  Sand Point City Council   

Regular Meeting Minutes  

May 12, 2026 

REPORTS:  

Public Works Director – Julius Karlsen 

Public Works Director Julius Karlsen’s read the report was included in the packet.   

 

Water/Sewer Director- Brandon Gundersen  

Water/Sewer Director Brandon Gundersen read the report included in the packet.  Council Member 

Austin Roof thanked Dylan for his time in Water/Sewer and Brandon Gundersen for stepping up into his 

new position. 

 

Harbormaster– Allen Kuchenoff Jr. 

Harbormaster Allen Kuchenoff Jr. read his report, which was included in the packet.  

 

Police Chief- Ben Allen 

Police Chief Ben Allen read his report, which was included in the packet.  

 

EMS Director- Jasmine Sanders 

EMS Director Jasmine Sanders read her report, which was included in the packet.  

 

Finance Officer-Charlotte Hansen 

Finance Officer Charlotte Hansen’s report was included in the packet.  Debi Schmit read the fish tax and 

bank account reports to the council.  

 

Administrator – Debi Schmit  

Administrator Debi Schmit read her report, which was included in the packet.   

 

HEARINGS, ORDINANCES, AND RESOLUTIONS:  

1. Ordinance 2026-01: An Ordinance of the City of Sand Point, Alaska, Amending the FY26 Budget-

2nd Reading. 

Administrator Debi Schmit introduced the Ordinance. 

MOTION:  Council Member Austin Roof moved to put the amended Ordinance 2026-01 on the 
floor for second reading.  
SECOND: Council Member Jani Gundersen seconded the motion. 
VOTE:  Motion passed unanimously. 
MOTION:            Council Member Austin Roof made a motion to adopt the Ordinance 2026-01: An 
Ordinance of the City of Sand Point, Alaska, Amending the FY26 Budget-2nd Reading. 
SECOND:             Council Member Jani Gundersen seconded the motion. 
VOTE:                  Motion passed unanimously. 
 

2. Ordinance 2026-02: An Ordinance of the City of Sand Point, Alaska, Adopting the Operating 
Budget for Fiscal Year 2027. 

Mayor James Smith announced that this Ordinance will be tabled until the next City Council Meeting. 

 

OLD BUSINESS: 

1. GCI Easement and Right of Way Agreement 

MOTION: Council Member Austin Roof made a motion to accept the GCI Easement and Right of Way 
Agreement. 

SECOND: Council Member Jani Gundersen seconded the motion. 
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Regular Meeting Minutes  

May 12, 2026 

VOTE: Motion passed with 5 yes votes and 1 abstain.  

 

NEW BUSINESS:  

1. Donation Request:    King Cove Volunteer Fire Department 

Council Member Austin Roof gave direction to send shirts or land and sea books as a show of support. 

Council Member Amy Eubank mentioned that in the future to make sure donation request forms are 
submitted. 

 

 

PUBLIC COMMENTS:  
Edith Jacobsen mentioned that notices should be sent out to the public regarding the updated connex 
van ordinance. Edith Jacobsen mentioned an abandoned concrete manhole, Brandon Gundesen said he 
would look into it. Dick Jacobsen had a question about how many connex vans could be on a lot 
according to the new ordinance. Dylan Jacobsen read the ordinance and mentioned that three shipping 
containers is the limit.  
 
COUNCIL COMMENTS:  
 
Mayor Smith added that the next meeting date will be June 2, 2026.  

 

ADJOURNMENT:  

MOTION:    Council Member Marita Gundersen moved to adjourn. 

SECOND:     Council Member Jani Gundersen seconded the motion.  

  

The meeting adjourned at 7:32 pm. 

  _________________________________                                                                                  

James Smith Sr., Mayor          

 ATTEST:                

  

_________________________________                                                                

 Dylan Jacobsen, City Clerk  

 
 

 

 

 

 

 

 

 

 

 

  

 



    1  Sand Point City Council   

Special Meeting Minutes  

June 2, 2026 

Special Meeting Minutes                Tuesday, June 2, 2026 

_____________________________________________________________________________________ 

 

CALL TO ORDER:  

The Sand Point City Council's Special Meeting was held on Tuesday, June 2, 2026, in the City Chambers 
and via teleconference. Mayor James Smith called the meeting to order at 7:08 p.m.  

  

ROLL CALL:  

James Smith   Mayor  Present 

Austin Roof   Seat A  Absent/Excused 

Jani Gundersen   Seat B  Present 

Amy Eubank   Seat C  Present  

Jack Foster Jr.   Seat D  Present -via phone 

Marita Gundersen  Seat E  Present 

William “Billy” Dushkin Jr. Seat F  Present 

 

A quorum was established. 

 

Staff in attendance:  

Debi Schmit, Administrator 

Dylan Jacobsen, City Clerk 

 

APPROVAL OF AGENDA:  

Mayor James Smith requested a motion to approve the agenda. 
MOTION:  Council Member Marita Gundersen moved to approve the agenda. 
SECOND: Council Member Billy Dushkin Jr. seconded the motion. 
VOTE:  Motion passed unanimously. 
 

PUBLIC COMMENTS ON AGENDA ITEMS:  

There were no public comments on agenda items. 
 
PUBLIC HEARING 

1. Ordinance 2026-02: An Ordinance of the City of Sand Point, Alaska, adopting the operating 
budget for Fiscal Year 2027.  

Mayor Smith opened the floor for public comments on Ordinance 2026-02.   

There were no comments. 

 
ORDINANCES AND RESOLUTIONS:  

1. Ordinance 2026-02: An Ordinance of the City of Sand Point, Alaska, adopting the operating 

budget for Fiscal Year 2027. 

MOTION:    Council Member Amy Eubank moved to put Ordinance 2026-02 for 1st Reading.  
SECOND:    Council Member Jack Foster Jr. seconded the motion. 

DISCUSSION: There was no discussion. 

VOTE: Motion passed unanimously. 
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Special Meeting Minutes  

June 2, 2026 

 

NEW BUSINESS:  

1. Bank of America Authorization Letter. 

MOTION:    Council Member Amy Eubank moved to accept the name change authorization letter to the 

Bank of America. 
SECOND:    Council Member Jani Gundersen seconded the motion. 

VOTE:          Motion passed unanimously.  

 

PUBLIC COMMENTS:  
There were no public comments. 
 
COUNCIL COMMENTS:  
There were no council comments. 
 
AGENDA ITEMS FOR NEXT MEETING: 
 

NEXT MEETING DATE: Tuesday, June 30th, 2026 
 

ADJOURNMENT:  

MOTION:    Council Member Billy Dushkin Jr. moved to adjourn. 

SECOND:     Council Member Amy Eubank seconded the motion.  

  

The meeting adjourned at 7:18 pm. 

  _________________________________                                                                                  
James Smith Sr., Mayor          

 ATTEST:                

  

_________________________________                                                                

 Dylan Jacobsen, City Clerk  

 



 
GUEST SPEAKERS/ 

PRESENTATIONS 



 
PUBLIC COMMENTS 

ON AGENDA ITEMS 



REPORTS 



 
PUBLIC WORKS 

DIRECTOR 



City of Sand Point 
Public Works Department 

Monthly Report May/June 2026 

• Grade roads

• Placed gravel where needed

• Fueled buildings as needed

• Serviced shop heaters

• Pumped oil for shop

• Cleaned up around dumpsters

• Finished up work on Police Chevy Tahoe

• Worked on harbor flatbed truck

• Fixed cable roller on trash truck

• Hauled rock for GCI tower

• Cleaned up debris piles at GCI tower site

• Replaced air compressor and belts on Mack dump truck

• 1 grave

• Patched potholes with asphalt mix

• Serviced Bobcat 325 excavator

• Replaced tire on trash truck



 
WATER & SEWER 

SUPERVISOR 



CITY OF SAND POINT 
WATER/WASTEWATER REPORT 

May and June 2026 

• Installed Maintenance kit on Chlorine injection pump and raw flow meter

• Changed chems on chlorine analyzer at the water plant and school pump house

• Performed maintenance and calibration on turbidimeters and flow meters in water plant

• Cleaned polymer injector and SCD raw feed line

• Cleaned mixed polymer tank and changed chlorine transfer drum

• Replaced VFD screens at the intake pumphouse

• Greased pumps and sliding check valves at the intake pumphouse

• Cleaned Intake screens

• Located and shutoff a service valve for an empty house

• The Water Plant UPS backup batteries failed and tripped an alarm. I bypassed the UPS system

and removed the batteries from the water plant.

• Freed blockage at Russian town sewer plant

• Weed whacked at Russian town sewer plant

• Fence work at Kelly Avenue sewer plant

• Pumped water plant septic tank

• Pumped Jumps and Mudbay Liftstations

• Worked on Vac Truck hoses

• Replaced contactor relay at Little Sanak Lift station, more work required to be fully

operational.

• Replaced broken check valve for Meadows lift station spicket

• May and June TCB samples taken

• 2nd quarter DBP sample taken

• Yearly VOC sample taken

• Quarterly PMP turned into the RMW

• Annual CCR accepted by the DEC

• Helped dig a grave

• Cleared some culverts

• Assisted contractors locate and hand dig the towns water mains

• Showed the new RMW the plant and answered his questions

1 



 

HARBORMASTER 



City of Sand Point, Alaska 
Robert E. Galovin Small Boat Harbor 

Allen Kuchenoff Jr. 
Harbormaster 

907.383.2331, akuchenoff@sandpointak.org 

June 2026 report 

-Hauled and Launched boats

-repairs on gehl

-maintenance on lil lift

-dumps runs

-helped make a new stall list for the office

mailto:akuchenoff@sandpointak.org


 
POLICE CHIEF 



SAND POINT 

POLICE DEPARTMENT 

 

MEMORANDUM 

 

To: Honorable Jim Smith, Mayor, City of Sand Point 

Ms. Debi Schmit, City Administrator, City of Sand Point 

Mr. Austin Roof, City Councilperson, City of Sand Point 

Ms. Jani Gundersen, City Councilperson, City of Sand Point 

Ms. Amy Eubank, City Councilperson, City of Sand Point 

Mr. Jack Foster Jr, City Councilperson, City of Sand Point 

Ms. Marita Gundersen, City Councilperson, City of Sand Point 

Mr. William Dushkin, City Councilperson, City of Sand Point 

 

 

From: Chief of Police Benjamin Allen 

Date: June 1, 2026 

 SAND POINT POLICE DEPARTMENT MONTHLY REPORT 

May 2026 

 

Police Department Roster 

● Chief Benjamin Allen #101 

● Captain Richard Lowery #102 

● Officer Jeff Wood #103 

● Officer Casey Canfield #104 

● Officer Vacant #105 

● Office Manager Charly Bendixen  #106 

• Alfred ‘Jesse’ Pesterkoff 911 Dispatcher 
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May 2026 

1 Arrest, 1 Transport 

22 Calls to 911 

1- 911 Hangups

1- 911/Misdial/pocket dials

14- MOC (Medical on Call) requests

2- Medvac

Reports Taken 

1– Stalking 

5- Civil Trespass

1- VCOR charge

4– Civil 

3- Disturbances

4 – Mental Health Crisis 

2– Welfare 

2- Reports of theft

1 – Warrant arrest 

1– Lost and found 

1- traffic stop, verbal warning

2 – Motor vehicle assist 

1-Animal call

1 – Vandalism 

1– Medical assist 

1- Agency assist

2- REDDI

Officer Self-Initiated Activity 

49- Bar checks

34- Courtesy Transports

574 – Building checks 

1289- Total Citizen Contacts 

Month of May 

2026 Activity Summary 

 1192 miles patrolled 
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EMS DIRECTOR 



To: City of Sand Point Council 

From: Jasmine Sanders, EMS Director 

Subject: City of Sand Point EMS Report 

Date: June 24, 2026 

EMS DISPATCHES: (May) 

• Medevacs: 4

• 911 Dispatch: 1

Items completed since the meeting on 5/12/26: 

Hosted “EMS/Fire Meet-and-Greet” recruitment event to allow introductions of myself and 

the community. We had a wonderful turn out to the event. Thank you to everyone that 

joined us, I enjoyed getting to meet so many new people. 

Sand Point EMS goals for 2026: 

Working to put together a CPR/AED/First Aid course for community members later this year. 

Thank you for allowing me this opportunity to work and serve the City of Sand Point. I am 

excited to revive the EMS department and generate community support within our 

community. 

Thank you, 

Jasmine Sanders 



 
FIRE CHIEF 



 
FINANCE 

OFFICER 



Memorandum 

To: Mayor and Members of the City Council 
From: Heather Taylor, Finance & Audit Consultant 
Date: June 25, 2026 
Subject: May & June Operational and Financial Update 

Operational Update: Over the past two months, our focus has been on stabilizing the Finance Office, continuing 
the accounting cleanup, and implementing stronger internal controls. I am pleased to report that we have made 
encouraging progress. While the transition has presented challenges, I am encouraged by the cooperation of 
staff and the steady progress toward a stronger, more efficient finance office. 

We are developing standardized workflows, written procedures, and improved segregation of duties to 
strengthen accountability, increase efficiency, and ensure compliance with audit standards. These improvements 
are intended to create a sustainable finance office with clear processes, defined responsibilities, and long-term 
operational stability. The proposed workflow establishes clear financial responsibilities, strengthens internal 
controls, and aligns the City's financial operations with municipal accounting best practices and audit standards. 

Ms. Holmberg has done an outstanding job throughout this transition. She has embraced new responsibilities 
with a positive attitude and a willingness to learn. She is currently reviewing customer utility accounts to verify 
that payments have been properly applied and that billing is accurate. She is also training in payroll processing 
and accounts payable. I appreciate her commitment to serving the citizens of Sand Point. 

Ms. Decosta has also provided valuable assistance by organizing financial records and office files, helping 
establish a stronger operational foundation. We are grateful for her support. 

Current Priorities 
• Complete the accounting cleanup, including the chart of accounts and remaining reconciliations. 
• Update customer account history and payment records. 
• Finalize written procedures and segregation of duties. 
• Finalize Accounts Payable procedures, bring vendor accounts current 
• Implement a cash flow forecasting process to improve financial planning and support informed decision-

making. 

Financial Update: Financial cleanup continues to progress. Wells Fargo General Fund revenue and expenses have 
been entered into QuickBooks through the end of May for Fiscal Year 2025–2026. The next phase is classifying 
transactions that were not previously recorded into the appropriate revenue and expense accounts. Currently, 
$1,426,032.19 in revenue and $853,238.84 in expenses remain to be assigned to their proper classifications. 

Completing this work will provide a complete and accurate financial history while strengthening future financial 
reporting. Attached is a preliminary Budget-to-Actual Report reflecting the financial information entered into the 
accounting system year-to-date. Because the cleanup and reconciliation process is still underway, these figures 
should be considered preliminary and will continue to be refined as additional information is verified. 

May 2026 financial statement reflect: Revenue at $338,435.59; Expenses at $263,179.99; with a net Income of 
$75,255.60 

Also included is a Quarterly Bank Balance Report showing current balances as of June 23, 2026. 

Although significant work remains, meaningful progress has been made toward establishing accurate financial 
records and building a stronger financial foundation for the City. I appreciate the continued support of the 
Mayor, Council, City staff, and citizens as we move forward through this transition and implement processes that 
will support the City's financial future. 



CITY OF SAND POINT 
BANK BALANCE 

Q4 FY 25/26 

Apr-26 May-26 AS OF 6/23/26 

KEYBANK/AMLIP 

CHARLES SCHWAB 

4147 WELLS FARGO- BINGO ACCT $  134,132.22 $  138,590.35 $ 144,476.94 

4154 WELLS FARGO- SILVER SALMON FUND $ 20,280.81 $ 37,519.81 $ 37,919.81 

442 WELLS FARGO- PD FEDERAL FORREITURE $ 593.67 $ 593.67 $ 593.67 

1291 WELLS FARGO- PD STATE FORFEITURE $ 6,666.61 $ 6,666.61 $ 6,666.61 

4139 WELLS FARGO- GENERAL ACCT $ 83,301.46 $ 92,421.96 $ 78,738.22 

TOTAL BANK BALANCE $  244,974.77 $  275,792.40 $ 268,395.25 



 
FY 26 Budget to Actual Summary 

 
 BUDGETED   ACTUAL  

 

FUND 

REVENUE EXPENDITURES CHANGE REVENUE EXPENDITURES CHANGE 

General Fund $ 2,047,800.00 $ 2,135,181.00 $ (87,381.00) $ 1,749,312.20 $  3,255,136.19 $ (1,505,823.99) 

Bingo Fund $ 378,984.00 $ 241,700.00 $ 137,284.00  $ 17,308.07 $ (17,308.07) 

Silver Salmon Fund $ - $ - $ - $ - 

LGLR-ARPA $ - $ - $ - $ - 

Clinic Fund $ 364,894.00 $ 87,500.00 $ 277,394.00   $ - 

Water Sewer Fund $ 249,740.00 $ 249,740.00 $ - $ 226,496.69 $ 184,334.60 $ 42,162.09 

Harbor Fund $ 616,100.00 $ 596,481.00 $  19,619.00 $ 417,952.38 $ 93,139.61 $ 324,812.77 

Solid Waste Fund $ 153,500.00 $ 86,490.00 $  67,010.00 $ 159,573.64 $ 22,967.73 $ 136,605.91 

AR CLEARING/EXP TO CATEGORIZE    $ 1,426,032.19 $ 853,238.84 $ 572,793.35 
       

TOTAL $ 3,811,018.00 $ 3,397,092.00 $ 413,926.00 $ 3,979,367.10 $  4,426,125.04 $ (446,757.94) 

 

 
*NOTES: 

      

THIS IS FUNDS THAT STILL NEED TO BE CATEGORIZED      



12:23 PM 

06/25/26 

Accrual Basis 

City of Sand Point 

Profit & Loss 
May 2026 

Ordinary Income/Expense 

Income 

May26 

DONATIONS EMS 200.00 

BUSINESS LICENSE 50.00 

42100 • FISH TAX 106,298.00 

42000 • SALES TAX 15,814.07 
AR CLEARING ACCT 106,381.59 

RENT 25,935.09 

43000 ·WATER/ SEWER OPERATION 

43100 • Water I Sewer 16,544.28 

43000 ·WATER/ SEWER OPERATION -Other 3,341.24 

Total 43000 ·WATER/ SEWER OPERATION 19,885.52 

44000 • REFUSE COLLECTION 

44100 • REFUSE 14,635.12 

Total 44000 • REFUSE COLLECTION 14,635.12 

45000 • HARBOR OPERATION 

45200 ·Harbor/ Travellift 8,532.00 

45300 • Boat Harbor Rents 8,480.48 

45700 • Harbor Equipment Rental 12,955.50 

45800 • Harbor Electricity 

45810 • Harbor Electricty 18,489.86 

Total 45800 • Harbor Electricity 18,489.86 

45000 • HARBOR OPERATION -Other 778.36 

Total 45000 • HARBOR OPERATION 49,236.20 

Total Income 338,435.59 

Gross Profit 338,435.59 

Expense 

CONTRACTUAL 

ANCHORAGE OFFICE 1,049.76 

Total CONTRACTUAL 1,049.76 

DONATIONS 350.00 

FRINGE BENEFITS PAYROLL TAX 8,909.13 

FUEL 

Diesel Fuel 3,740.46 

Unleaded fuel 3,345.12 

Total FUEL 7,085.58 

SALARIES 1,062.21 

VOLUNTEER STIPEND 1,400.00 

60400 • Bank Service Charges 

60410 • Wells Fargo Bank Fee 442.68 

Total 60400 • Bank Service Charges 442.68 

62500 • Dues and Fees 747.55 

62600 • Freight Expense 276.42 
64900 • SUPPLIES 4,658.84 
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12:23 PM 

06/25/26 

City of Sand Point 

Profit & Loss 

 

Accrual Basis May 2026 

   

May26 

 

 66000 • Payroll Expenses 
66020 • ANNUAL LEAVE 

 
7,513.33 

 

 66015 • SICK LEAVE 5,651.78  

 60010 • CASH IN LIEU OF HEALTH INSURANC 5,760.00  

 66005 • PAYROLL FRINGE BENEFITS 4,447.85  

 66100 • PERS Payroll Expenses 21,285.65  

 66000 • Payroll Expenses - Other 118,116.83  

 
Total 66000 • Payroll Expenses 

 

162,775.44 
 

 66700 • Professional Fees 
67200 • REPAIR & MAINTENANCE 

67201 • EQUIPMENT - PARTS 

9,000.00 

15,473.25 

 

 67200 • REPAIR & MAINTENANCE -Other 2,495.00  

 
Total 67200 • REPAIR & MAINTENANCE 

 

17,968.25 
 

 
68100 • TELEPHONE & INTERNET 1,444.99  

 68600 • Utilities 19,782.13  

 
Total Expense 236,952.98 

 

 
Net Ordinary Income 101,482.61 

 

 Other Income/Expense   

Other Expense 
EXPENSES TO CATEGORIZE 26,227.01 

 

Total Other Expense 26,227.01 
 

Net Other Income -26,227.01 
 

Net Income 75,255.60 
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ADMINISTRATOR 



City of Sand Point 

MEMORANDUM 

TO: Mayor Smith and City Council Members 
FROM: Debi Schmit, City Administrator 
DATE: June 24, 2026 
SUBJECT: Monthly Report 

Below are some of the items I have worked on since the June 2nd meeting: 

• I spent a lot of time with the finance department this month. I worked with Heather to

develop a process for the department. Other tasks included processing payroll,

accessing Wells Fargo to assign permissions, cleaning the finance office, filing

paperwork, and organizing invoices.

• The finance department is making great progress. The bank account reconciliations are

up to date; monthly financial reports will be included in your meeting packets; payroll

taxes and benefits are being caught up; late bills are being paid; the department is

staffed; a process plan has been developed and is being implemented; etc. Once the

workflow and process are confirmed audit-proof, we will evaluate whether we need to

create another position. Neither Heather nor I feel we do currently.

• The GCI outage was a little challenging, but we were able to get connected to Starlink

internet within a day of learning it would be out for a while. Thank you, Ken Spjut, for

finding the hardware and setting it up. The only issue we had was with the old finance

computer that houses our Banyon Data Systems software.

• GCI is almost done with its cell tower project, and I believe a coordinated clean-up with

the public works department was finished this week.

• The city's insurance policies are renewed on July 1. I met with our insurance broker

yesterday to finalize questions that I had. After I run some things by Mayor Smith, it will

be completed. As of now, the good news is that the premium will be less than last

year's.



• The City’s games of chance operation has been closed because we need another person

to get a gaming permit on behalf of the City. I am going to see if I can do that soon. I am

not sure if Councilors can be permitted or if any of you are willing, but the more we

have with the permit, the better our chances of avoiding closures.

• I have begun working on the Harbor Ordinance to bring it into compliance. I need

assistance from our legal counsel and hope to have progress by the next meeting.

• We have been added to the Alaska Municipal League's EMS bundle project for a new

ambulance. This brings the total funding requests for a new ambulance to three. Thank

you, Jasmine Sanders, for your assistance with this.

• With the help of our IT contractor and a push from our Finance contractor, we have now

established a share drive for storing and sharing information. This should cut back on a

lot of scanning and misplacing documents. We will really appreciate this when it is audit

time.

• Earlier this week, I attended the Grant Writing USA 2026 session. It was well attended

and a good refresher for me. There were many changes to how we work with the

federal government on grants. I look forward to attending the next one for grants

management later this year.

• I have begun working on the paperwork for the $750,000 new equipment grant. I may

have an update by the time of this meeting. This is a USDA grant, which is a long, slow

process.



 
PUBLIC COMMENTS 

ON AGENDA ITEMS 



PUBLIC HEARING 



Administrator • 3380 C Street, Suite 205 • Anchorage, Alaska 99503 • 907.274.7561 • 907.274.3540 FAX 

CITY OF SAND POINT 

PUBLIC HEARING NOTICE 

CITY COUNCIL MEETING 

Ordinance 2026-02 

A public hearing is scheduled for Tuesday, June 30th, 2026, during the Regular 

City Council Meeting. The meeting begins at 7:00 p.m. in the Sand Point City 

Council Chambers and via Zoom. To participate telephonically, please call 

(253)215-8782

And use Meeting ID: (747)147-6899, Passcode: 2696.

ORDINANCE 2026-02. AN ORDINANCE OF THE CITY OF SAND POINT, ALASKA 

ADOPTING THE OPERATING BUDGET FOR FY27. BE IT ORDAINED BY THE SAND 

POINT CITY COUNCIL.   

**Copies of the proposed Ordinance in its entirety are available for review online 

at: https://www.sandpointak.com/2026-city-council-meeting-packets.html, and 

posted locally.  Contact the Clerk’s Office at City Hall if you have any questions. 

(907)383-2696, email: cityclerk@sandpointak.org

Dylan Jacobsen, City Clerk 

Posted 06/15/26 

City Office • P.O. Box 249 • Sand Point, Alaska 99661 • 907.383.2696 • 907.383.2698 FAX 

https://www.sandpointak.com/2026-city-council-meeting-packets.html
mailto:cityclerk@sandpointak.org


 
ORDINANCES 

& RESOLUTIONS 



ORDINANCE 2026-02 

AN ORDINANCE OF THE CITY OF SAND POINT, ALASKA, ADOPTING THE 

OPERATING BUDGET FOR FISCAL YEAR 2027. 

BE IT ORDAINED BY COUNCIL THE SAND POINT CITY COUNCIL: 

SECTION 1. Classification:  This is a non-code ordinance. 

SECTION 2. Effective Date: This Ordinance becomes effective upon adoption. 

SECTION 3. Severability: The terms, provisions and sections of this ordinance are severable. 

SECTION 4. Content: The operating budget of the Sand Point City Council is adopted as 

follows: 

Budget Summary: 

FY 27 FY 27 

FUND REVENUE EXPENDITURES Change 

General Fund 2,069,800.00 2,446,666 (376,866.00) 

Bingo Fund 378,984.00 241,700.00 137,284.00 

SiIver Salmon Fund - - - 

Clinic Fund 581,620.00 - 581,620.00 

Water Sewer Fund 249,740.00 249,740.00 - 

Harbor Fund 616,100.00 596,481.00 19,619.00 

Solid Waste Fund 153,500.00 108,990.00 44,510.00 

Total $ 4,049,744 $ 3,643,577 $ 406,167 

PASSED AND ADOPTED BY A DULY CONSTITUTED QUORUM OF THE SAND 

POINT CITY COUNCIL THIS 30th DAY OF JUNE, 2026. 

ATTEST: 

Dylan Jacobsen, City Clerk James Smith, Mayor 

Introduction and 1st Reading: June 2, 2026 
2nd Reading and Adoption: June 30, 2026 



MEMORANDUM 

TO: Mayor Smith and City Council Members 
FROM: Debi Schmit, City Administrator 
DATE: June 24, 2026 
SUBJECT: FY2027 City of Sand Point Operating Budget, 2nd reading 

I am honored to present you with the Fiscal Year 2027 City of Sand Point operating budget. This 
document presents the anticipated income and expenses for the period from July 1, 2026, to 
June 30, 2027. Under state law, the City of Sand Point must pass an operating budget no later 
than July 1, 2026. Like the budgets in past years, the City’s operating structure is mostly 
unchanged. 

Again, the General Fund (GF) shows a growing deficit of $376,866. The increases are primarily in 
the general fund administration and police departments. The GF covers the cost of 
administrative staff, audit, liability insurance, public safety, parks and recreation, public works, 
and facilities operations and maintenance. The primary sources of revenue are sales tax, raw 
fish tax, and building rentals. When we have accurate financial reports, we recommend that the 
finance committee meet to review finances and set priorities for the Council to consider. While 
we closely monitor the revenue and adjust the budget as necessary, we need to explore new 
revenue streams and grants. 

Monthly utility, moorage, and travel lift fees generate the bulk of revenue in the Enterprise 
Funds (EF) for water and sewer, harbor, and solid waste. Besides bond costs, salaries are the 
largest EF expenses, followed by energy, fuel, equipment, and repairs. The City finance 
consultant is working on enterprise financial reports, which are essential for adjusting rates, 
cutting costs, and staying ahead of overruns. 

Please feel free to ask specific questions about the budget. 



Proposed Budget - Summary 

FUND 
FY 27 

REVENUE 
FY 27 

EXPENDITURES Change 

General Fund 2,069,800.00 2,446,666 (376,866.00) 

Bingo Fund 378,984.00 241,700.00 137,284.00 
SiIver Salmon Fund - - - 
Clinic Fund 581,620.00 - 581,620.00 
Water Sewer Fund 249,740.00 249,740.00 - 
Harbor Fund 616,100.00 596,481.00 19,619.00 
Solid Waste Fund 153,500.00 108,990.00 44,510.00 
Total $ 4,049,744 $ 3,643,577 $ 406,167 



Proposed FY2027 Budget 
 
 

 
 FY 24 FY 25 FY26 FY27  

GENERAL FUND REVENUE Amended Adopted Adopted Proposed Change 
R 01-200 CAPITAL GAIN / LOSS $ - $ (25,000) $ 35,000 $ 35,000 $ - 
R 01-201 INTEREST INCOME $ 25,000 $ 100,000 $ 120,000 $ 120,000 $ - 
R 01-202 FINES AND PENALTIES $ 1,500 $ 1,500 $ 500 $ 500 $ - 
R 01-203 OTHER REVENUE $ 5,500 $ 5,500 $ 5,500 $ 3,000 $ 2,500 
R 01-205 4% SALES TAX $ 850,000 $ 875,000 $ 750,000 $ 750,000 $ - 
R 01-213 RAW FISH TAX $ 350,000 $ 350,000 $ 450,000 $ 500,000 $  (50,000) 
R 01-214 FINE-LATE SALES TAX $ 550 $ 1,500 $ 3,500 $ 3,000 $ 500 
R 01-217 7% B & B Tax $ 9,500 $ 15,000 $ 12,000 $ 12,000 $ - 
R 01-225 PAYMENT IN LIEU OF TAXES $ - $ - $ - $ - $ - 
R 01-230 DONATIONS $ 61,000 $ 60,000 $ 10,000 $ 10,000 $ - 
R 01-232 FIRE MISC REVENUE $ - $ 40,000 $ 20,000 $ 20,000 $ - 
R 01-233 BUSINESS LIC. FEE $ 2,000 $ 2,000 $ 1,500 $ 1,500 $ - 
R 01-234 SB 46 PERS RELIEF $ - $ - $ - $ - $ - 
R 01-238 ANCHORAGE OFFICE $ 40,000 $ 40,000 $ 40,000 $ 40,000 $ - 
R 01-250 STATE REVENUE SHARING $ 85,000 $ 85,000 $ 85,000 $ 80,000 $ 5,000 
R 01-256 REVENUE--STATE OF ALASKA $ - $ 20,000 $ 20,000 $ - $ 20,000 
R 01-257 REVENUE--FEDERAL GOVERNMENT $ - $ - $ 5,000 $ 5,000 $ - 
R 01-258 ALEUTIAN'S EAST BOROUGH $ - $ - $ - $ - $ - 
R 01-260 STATE LIQUOR SHARE TAX $ 2,500 $ 2,500 $ 2,500 $ 2,500 $ - 
R 01-265 SOA DOCCED SHARED FISH TAX $ 35,000 $ 35,000 $ - $ - $ - 
R 01-266 SOA DOR FISH BUS SHARED TAX $ 165,000 $ 165,000 $ 110,000 $ 110,000 $ - 
R 01-285 EQUIPMENT RENTAL $ 10,000 $ 25,000 $ 10,000 $ 10,000 $ - 
R 01-288 GASB 87 LEASE REVENUE $ - $ - $ - $ - $ - 
R 01-289 GASB 87 INTEREST REVENUE $ - $ - $ - $ - $ - 
R 01-290 AK HIDTA PROGRAM $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ - 

R 01-291 BUILDING RENTALS $ 115,000 $ 115,000 $ 140,000 $ 140,000 $ - 
R 01-293 LIBRARY GRANT $ 7,000 $ 7,000 $ - $ - $ - 
R 01-296 PD FORFEITURES $ - $ - $ 2,500 $ 2,500 $ - 
R 01-297 POLICE MISC REVENUE $ 90,000 $ 150,000 $ 165,000 $ 165,000 $ - 
R 01-298 EMS MISC REVENUE $ 61,000 $ 60,000 $ 40,000 $ 40,000 $ - 
Total General Fund Revenue $ 1,930,550 $ 2,145,000 $  2,043,000 $ 2,065,000 $  (22,000) 



 FY 24 FY 25 FY26 FY27  

GOVERNANCE Amended Adopted Adopted Proposed Change 
E 01-100-000-300 SALARIES 36,000 36,000 36,000 36,000 - 
E 01-100-000-350 FRINGE & PAYROLL TAX 8,000 8,000 12,000 12,000 - 
E 01-200-000-330 CASH IN LIEU OF HEALTH INSURANCE - - 6,240 6,240 - 
E 01-100-000-355 COUNCIL STIPEND 42,000 42,000 34,500 34,500 - 
E 01-100-000-400 TRAVEL/PERDIEM 8,000 8,000 8,000 8,000 - 
E 01-100-000-660 DUES/FEES 4,100 500 6,000 6,000 - 

Total Governance 98,100 94,500 102,740 102,740 - 

 

 

ADMINISTRATION 
E 01-200-000-300 SALARIES 230,000 263,000 263,571 220,000 (43,571) 
E 01-200-000-330 CASH IN LIEU OF HEALTH INSURANCE 80,000 80,000 6,240 6,240 6,240 
E 01-200-000-350 FRINGE/BENEFITS PAYROLL TAX 82,202 65,000 69,700 71,250 1,550 
E 01-200-000-400 TRAVEL/PERDIEM 30,000 25,000 12,000 12,000 - 
E 01-200-000-410 SUPPLIES 8,500 8,500 9,000 9,000 - 
E 01-200-000-420 FUEL 2,000 2,000 2,000 2,000 - 
E 01-200-000-450 POSTAGE 4,500 4,500 4,500 4,500 - 
E 01-200-000-485 PHONE 15,000 10,000 8,000 8,000 - 
E 01-200-000-500 EQUIPMENT 9,000 7,500 4,000 4,000 - 
E 01-200-000-510 FREIGHT 2,000 2,000 2,000 2,000 - 
E 01-200-000-520 CONTRACTUAL 8,250 8,250 10,500 10,500 - 
E 01-200-000-540 EQUIPMENT MAINTENANCE 3,500 3,500 3,500 3,500 - 
E 01-200-000-570 AIRPORT LEASE 9,000 9,000 7,900 7,900 - 
E 01-200-000-610 PROFESSIONAL SERVICES 80,000 80,000 55,000 90,000 35,000 
E 01-200-000-620 SALES TAX AUDIT 18,000 18,000 - - - 
E 01-200-000-630 LEGAL 10,000 7,500 2,500 5,000 2,500 
E 01-200-000-640 INSURANCE 198,123 250,000 300,000 300,000 - 
E 01-200-000-650 BANK SERVICE CHARGES 18,000 4,500 4,000 4,000 - 
E 01-200-000-660 DUES/FEES 8,200 8,200 7,000 7,000 - 
E 01-200-000-670 ELECTION EXPENSE 900 900 900 900 - 
E 01-200-000-680 INVESTMENT FEES 4,500 4,500 5,000 5,000 - 
E 01-200-000-700 TRANSFER OUT 35,450 - - - - 
E 01-200-000-710 ANCHORAGE OFFICE 12,000 12,000 12,000 12,000 - 
E 01-200-000-730 HOSPITALITY 5,000 2,500 1,000 1,000 - 
E 01-200-000-750 INTEREST EXPENSE (bond) 165,000 165,000 200,000 200,000 - 
E 01-200-000-760 DONATIONS - - - 5,000 5,000 
E 01-200-000-770 EVENT COSTS 3,000 1,500 500 500 - 
E 01-200-000-780 LIBRARY GRANT EXPENSES 2,500 2,500 - - - 
E 01-200-000-790 MISC EXPENSES - - - - - 

Total Administration 1,044,625 1,045,350 990,811 991,290 6,719 
Total Governanace and Administration    1,094,030  



FY 24 FY 25 FY26 FY27 
PARKS & RECREATION Amended Adopted Adopted Proposed Change 

E 01-250-000-300 SALARIES 

E 01-250-000-350 FRINGE PAYROLL TAX 
E 01-250-000-500 EQUIPMENT 

Total Parks & Recreation 

$ 10,000 $ 10,000 $ 20,000 $ 20,000 $ - 
$ 2,000 $ 2,000 $ 2,000 $ 2,000 $ - 

$ 1,000 $ 500 $ 500 $ 500 $ - 
$ 13,000 $ 12,500 $ 22,500 $ 22,500 $ - 

 



FY 24 FY 25 FY26 FY27 
POLICE Amended Adopted Adopted Proposed Change 
E 01-300-010-300 SALARIES 
E 01-300-010-310 911 DISPATCHER 
E 01-200-000-330 CASH IN LIEU OF HEALTH INSUR 
E 01-300-010-350 FRINGE & PAYROLL TAX 
E 01-300-010-400 TRAVEL/PERDIEM 
E 01-300-010-410 SUPPLIES 
E 01-300-010-420 FUEL 
E 01-300-010-485 PHONE 
E 01-300-010-500 EQUIPMENT 
E 01-300-010-510 FREIGHT 
E 01-300-010-520 CONTRACTUAL 
E 01-300-010-540 EQUIPMENT MAINTENANCE 
E 01-300-010-660 DUES/FEES 

Total Police 
AAIT (Drug Officer) 
E 01-300-011-300 SALARIES 

E 01-300-011-350 FRINGE PAYROLL TAX 
Total AAIT 

EMS 
E 01-300-011-300 SALARIES 
E 01-300-020-320 VOLUNTEER STIPEND 
E 01 -300-020-350 FRINGE 
E 01-300-020-400 TRAVEL/PERDIEM 
E 01-300-020-410 SUPPLIES 
E 01-300-020-420 FUEL 
E 01-300-020-485 PHONE 
E 01-300-020-500 EQUIPMENT 
E 01-300-020-510 FREIGHT 
E 01-300-020-520 CONTRACTUAL 
E 01-300-020-540 EQUIPMENT MAINTENANCE 
E 01-300-020-560 EQUIPMENT FUEL 
E 01-300-020-660 DUES/FEES 

Total EMS 
Drug Forfeitures 
E 01-300-025-410 SUPPLIES 
E 01-300-025-500 EQUIPMENT 
E 01-300-025-540 EQUIPMENT MAINTENANCE 

Total Drug Forfeitures 
Fire 
E 01-300-090-300 SALARY 
E 01-300-090-320 VOLUNTEER STIPEND 
E 01 -300-090-350 FRINGE 
E 01-300-090-410 SUPPLIES 
E 01-300-090-460 FIRE BOAT 
E 01-300-090-470 UTILITIES 
E 01-300-090-485 PHONE 
E 01-300-090-500 EQUIPMENT 
E 01-300-090-510 FREIGHT 

296,000 303,090 265,000 320,000 55,000 
20,000 24,000 40,000 40,000 - 

- - 12,480 12,480 - 
131,990 131,990 60,000 60,000 - 

45,000 40,000 10,000 10,000 - 
5,000 5,000 7,500 7,500 - 
7,000 7,000 3,500 3,500 - 

12,000 12,000 9,000 9,000 - 
10,000 10,000 2,500 2,500 - 

2,000 1,500 500 500 - 
2,500 1,500 1,000 1,000 - 

10,000 10,000 6,000 6,000 - 
3,500 2,000 2,000 2,000 - 

544,990 548,080 419,480 474,480 55,000 
     

72,000 110,517 115,000 115,000 - 
18,000 24,903 20,000 20,000 - 
90,000 135,420 135,000 135,000 - 

     

40,000 40,000 30,000 30,000 - 
20,000 10,000 2,000 6,000 4,000 

3,200 14,000 4,800 4,800 - 
- 3,000 5,000 5,000 - 

3,500 3,500 1,000 1,000 - 
 - 750 750 - 

4,500 3,000 2,000 2,000 - 
2,500 2,500 1,000 1,000 - 
1,000 1,000 100 100 - 

- - - - - 
2,000 2,000 1,000 1,000 - 
1,000 1,000 250 250 - 

500 1,500 1,500 1,500 - 
78,200 81,500 49,400 53,400 4,000 

     

- - - - - 
2,000 2,000 - - - 

- - - - - 
2,000 2,000 - - - 

 

20,000 20,000 20,000 20,000 - 
- 1,000 1,000 1,000 - 
- - 3,000 3,000 - 

1,500 1,000 500 500 - 
1,000 1,000 500 500 - 
1,500 1,500 2,000 2,000 - 
1,000 1,000 1,000 1,000 - 
5,000 2,000 300 300 - 
1,500 500 100 100 - 

 



E 01-300-090-540 EQUIPMENT MAINTENANCE 
E 01-300-090-560 EQUIPMENT FUEL 
E 01-300-090-660 DUES/FEES 

Total Fire 

Total Public Safety General Fund Expenditures 

2,000 500 500 500 - 
500 500 500 500 - 
500 500 100 100 - 

34,500 29,500 29,500 29,500 - 
749,690 796,500 633,380 692,380 59,000 



PUBLIC WORKS GENERAL FUND EXPENSES 
FY 24 

Amended 
FY 25 

Adopted 
FY26 

Adopted 
FY27 

Proposed Change 

E 01-500-000-300 SALARIES $ 215,000 $ 225,090 $ 225,090 $ 225,090 $ - 
E 01-200-000-330 CASH IN LIEU OF HEALTH INSUR $ - $ - $ 24,960 $ 24,960 $ - 
E 01-500-000-350 FRINGE & PAYROLL TAX $ 58,000 $ 53,780 $ 44,500 $ 44,500 $ - 
E 01-500-000-400 TRAVEL/PERDIEM $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ - 
E 01-500-000-410 SUPPLIES $ 15,000 $ 12,000 $ 6,000 $ 6,000 $ - 
E 01-500-000-420 FUEL $ 15,000 $ 10,000 $ 6,000 $ 6,000 $ - 
E 01-500-000-430 STOVE OIL $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ - 
E 01-500-000-440 DIESEL $ - $ - $ - $ - $ - 
E 01-500-000-470 UTILITIES $ 17,000 $ 18,000 $ 20,000 $ 20,000 $ - 
E 01-500-000-485 PHONE $ 6,000 $ 2,100 $ 2,100 $ 2,100 $ - 
E 01-500-000-500 EQUIPMENT $ 25,000 $ - $ - $ - $ - 
E 01-500-000-510 FREIGHT $ 10,000 $ 10,000 $ 6,000 $ 6,000 $ - 

E 01-500-000-520 CONTRACTUAL $ 15,000 $ 10,000 $ - $ - $ - 
E 01-500-000-540 EQUIPMENT MAINTENANCE $ 50,000 $ 30,000 $ 20,000 $ 20,000 $ - 
E 01-500-000-560 EQUIPMENT FUEL $ 20,000 $ 20,000 $ 10,000 $ 10,000 $ - 
E 01-500-000-600 REPAIRS AND MAINTENANCE $ 50,000 $ 10,000 $ 4,000 $ 4,000 $ - 
E 01-500-000-660 DUES/FEES $ 500 $ 500 $ 100 $ 100 $ - 

Public Works General Fund Expense $ 513,500 $ 418,470 $ 385,750 $ 385,750 $ - 



FACILITIES 
General Maintenance 

FY 24 
Amended 

FY 25 
Adopted 

FY26 
Adopted 

FY27 
Proposed Change 

E 01-800-000-300 SALARIES $ 92,372 $ 113,006 $ 113,006 $ 113,006 $ - 
E 01-800-000-350 FRINGE & PAYROLL TAX $ 47,701 $ 43,000 $ 46,000 $ 46,000 $ - 
E 01-800-040-410 SUPPLIES $ - $ - $ 100 $ 100 $ - 
E 01-800-040-510 FREIGHT $ - $ - $ 200 $ 200 $ - 
E 01-800-040-600 REPAIRS AND MAINTENANCE $ - $ - $ 300 $ 300 $ - 

Total General $ 140,073 $ 156,006 $ 159,606 $ 159,606 $ - 

Old Clinic 
E 01-800-050-410 SUPPLIES 
E 01-800-050-420 FUEL 
E 01-800-050-470 UTILITIES 
E 01-800-050-485 PHONE 
E 01-800-050-500 EQUIPMENT 
E 01-800-050-510 FREIGHT 
E 01-800-050-540 EQUIPMENT MAINTENANCE 
E 01-800-050-600 REPAIRS AND MAINTENANCE 
E 01-800-050-660 DUES/FEES 

Total New Clinic 
City Hall 
E 01-800-050-410 SUPPLIES 
E 01-800-055-420 FUEL 
E 01-800-055-470 UTILITIES 
E 01-800-050-485 PHONE 
E 01-800-050-500 EQUIPMENT 
E 01-800-050-510 FREIGHT 
E 01-800-050-540 EQUIPMENT MAINTENANCE 
E 01-800-055-600 REPAIRS AND MAINTENANCE 
E 01-800-050-660 DUES/FEES 

Total City Hall 
Teen Center 
E 01-800-060-410 SUPPLIES 
E 01-800-060-420 FUEL 
E 01-800-060-470 UTILITIES 
E 01-800-060-500 EQUIPMENT 
E 01-800-060-510 FREIGHT 
E 01-800-060-600 REPAIRS AND MAINTENANCE 

Total Teen Center 
4-Plex 
E 01-800-070-410 SUPPLIES 
E 01-800-070-420 FUEL 
E 01-800-070-470 UTILITIES 
E 01-800-070-500 EQUIPMENT 
E 01-800-070-510 FREIGHT 
E 01-800-070-600 REPAIRS AND MAINTENANCE 

Total 4-Plex 
City Houses 
E 01-800-071-410 SUPPLIES 

$ 500 $ 500 $ 5,000 $ 2,000 $  (3,000) 
$ - $ - $ 2,000 $ 20,000 $ 18,000 
$ - $ - $ 15,000 $ 15,000 $ - 
$ - $ - $ - $ - $ - 
$ - $ - $ - $ - $ - 
$ 200 $ 200 $ - $ - $ - 
$ - $ - $ - $ - $ - 
$ 3,000 $ 3,000 $ 15,000 $ - $ (15,000) 
$ - $ - $ - $ - $ - 
$ 3,700 $ 3,700 $ 37,000 $ 37,000 $ - 

$ 12,000 $ 5,000 $ - $ - $ - 
$ 35,000 $ 35,000 $ 3,000 $ 3,000 $ - 
$ 15,000 $ 12,000 $ 1,200 $ 1,200 $ - 
$ 2,500 $ 2,000 $ - $ - $ - 
$ 3,000 $ 2,000 $ - $ - $ - 
$ 4,500 $ 4,500 $ - $ - $ - 
$ 4,000 $ 4,000 $ - $ - $ - 
$ 15,000 $ 15,000 $ 2,500 $ 2,500 $ - 
$ 300 $ 300 $ - $ - $ - 
$ 91,300 $ 79,800 $ 6,700 $ 6,700 $ - 

$ 500 $ 500 $ 500 $ 500 $ - 
$ 12,000 $ 7,500 $ 7,500 $ 7,500 $ - 
$ 2,000 $ 1,000 $ 1,000 $ 1,000 $ - 
$ 1,500 $ 1,000 $ 500 $ 500 $ - 
$ 1,000 $ 500 $ 200 $ 200 $ - 
$ 1,000 $ 500 $ 500 $ 500 $ - 
$ 18,000 $ 11,000 $ 10,200 $ 10,200 $ - 

$ 500 $ 500 $ 500 $ 500 $ - 
$ 6,000 $ 6,000 $ 6,000 $ 6,000 $ - 
$ 4,500 $ 4,500 $ 8,000 $ 8,000 $ - 
$ 2,000 $ 1,000 $ 1,500 $ 1,500 $ - 
$ 1,000 $ 500 $ 100 $ 100 $ - 
$ 2,000 $ 1,000 $ 500 $ 500 $ - 
$ 16,000 $ 13,500 $ 16,600 $ 16,600 $ - 

$ - $ - $ 1,500 $ 1,500 $ - 



E 01-800-071-420 FUEL 

E 01-800-071-470 UTILITIES 
E 01-800-071-510 FREIGHT 
E 01-800-071-600 REPAIRS AND MAINTENANCE 

Total City Houses 

Ratnet Building 
E 01-800-085-470 UTILITIES 

Total Ratnet 
Total Facilities and Buildings 

$ 3,500 $ 3,500 $ 3,500 $ 3,500 $ - 
$ 10,000 $ 10,000 $ 15,000 $ 15,000 $ - 
$ 500 $ 500 $ 200 $ 200 $ - 
$ 1,500 $ 1,500 $ 1,300 $ 1,300 $ - 
$ 15,500 $ 15,500 $ 21,500 $ 21,500 $ - 

 
$ 750 $ 750 $ 400 $ 400 $ - 
$ 750 $ 750 $ 400 $ 400 $ - 
$ 285,323 $ 280,256 $ 252,006 $ 252,006 $ - 

 



FY24 FY 25 FY26 FY27 

BINGO & PULL TABS Amended Adopted Adopted Proposed Change 

R 02-294 BINGO REVENUE 

R 02-295 PULL TAB REVENUE 

Total Bingo Revenue 

FY 24 
Amended 

FY 25 
Adopted 

FY26 
Adopted 

FY27 
Proposed Change 

E 02-200-000-230 DONATIONS $ 25,000 $ 20,000 $ 20,000 $ 20,000 $ - 

E 02-200-000-300 SALARIES $ 36,000 $ 36,000 $ 21,000 $ 21,000 $ - 

E 02-200-000-350 FRINGE/PAYROLL TAX $ 3,150 $ 3,150 $ 1,600 $ 1,600 $ - 

E 02-200-000-410 SUPPLIES $ 1,000 $ 1,000 $ 150 $ 150 $ - 

E 02-200-000-485 PHONE $ 1,000 $ 1,000 $ 550 $ 550 $ - 

E 02-200-000-500 EQUIPMENT $ 1,000 $ 1,000 $ 100 $ 100 $ - 

E 02-200-000-510 FREIGHT $ 600 $ 600 $ 200 $ 200 $ - 

E 02-200-000-650 BANK SERVICE CHARGES $ 3,500 $ 2,000 $ 700 $ 700 $ - 

E 02-200-000-660 DUES/FEES $ 500 $ 600 $ 100 $ 100 $ - 

E 02-200-000-790 MISC EXPENSE $ - $ 100 $ - $ - $ - 

E 02-200-000-830 BINGO PRIZES $ 12,000 $ 15,000 $ 12,000 $ 12,000 $ - 

E 02-200-000-840 DOOR PRIZE $ 3,500 $ 2,500 $ 1,200 $ 1,200 $ - 

E 02-200-000-850 BINGO SUPPLIES $ 700 $ 700 $ 400 $ 400 $ - 

E 02-200-000-860 PULL TAB PRIZES $ 165,000 $ 300,000 $ 175,000 $ 175,000 $ - 

E 02-200-000-870 PULL TAB PURCHASES $ 4,000 $ 20,000 $ 7,500 $ 7,500 $ - 

E 02-200-000-880 PULL TAB TAX $ 2,000 $ 3,000 $ 1,200 $ 1,200 $ - 

Total Bingo/Pull Tabs Expense $ 258,950 $ 406,650 $ 241,700 $ 241,700 $ - 

$ 15,000 $ 20,000 $ 25,000 $ 25,000 $ - 

$ 220,000 $ 390,000 $ 353,984 $ 353,984 $ - 

$ 235,000 $ 410,000 $ 378,984 $ 378,984 $ - 



FY 24 FY 25 FY26 FY27 
SILVER SALMON DERBY Amended Adopted Adopted Proposed Change 
R 03-230 DONATIONS 
R 03-292 SILVER SALMON DERBY 

Total Silver Salmon Derby Revenue 

E 03-350-000-410 SUPPLIES 
E 03-350-000-660 DUES/FEES 
E 03-350-000-760 DONATIONS 
E 03-350-000-800 SILVER SALMON DERBY PR 

Silver Salmon Derby Expenditures 

FY 24 FY 25 FY26 FY27 

Adopted Adopted Adopted Proposed Change 

$ - $ 2,250 $ 5,950 $ 5,950 $ - 
$ 40,075 $ 43,436 $ 40,213 $ 40,213 $ - 
$ 40,075 $ 45,686 $ 46,163 $ 46,163 $ - 

$ 17,805 $ 26,000 $ 46,163 $ 46,163 $ - 
$ - $ - $ - $ - $ - 
$ 9,469 $ 9,000 $ - $ - $ - 
$ - $ - $ - $ - $ - 

$ 27,274 $ 35,000 $ 46,163 $ 46,163 $ - 



FY 24 FY 25 FY26 FY27 
NEW CLINIC (Federal Government Lease) Amended Adopted Adopted Proposed Change 
R 10-257 REVENUE--FEDERAL GOVERNMENT 
R 10-291 BUILDING RENTALS 

Total Clinic Revenue 

E 10-200-040-410 SUPPLIES 
E 10-200-040-510 FREIGHT 
E 10-200-040-520 CONTRACTUAL 
E 10-200-040-600 REPAIRS AND MAINTENANC 

New Clinic Expenditures 

FY 24 FY 25 FY26 FY27 
Amended Adopted Adopted Proposed Change 

$ 307,410 $ 308,000 $ 364,894 $ 581,620 $ 216,726 
$ - $ - $ - $ - $ - 
$ 307,410 $ 308,000 $ 364,894 $ 581,620 $ 216,726 

$ 26,676 $ 30,000 $ - $ - $ - 
$ 300 $ 300 $ - $ - $ - 
$ 14,936 $ 15,000 $ - $ - $ - 
$ 20,500 $ 21,000 $ - $ - $ - 
$ 62,412 $ 66,300 $ - $ - $ - 



FY 24 FY 25 FY26 FY27 
WATER & SEWER Amended Adopted Adopted Proposed Change 
R 61-202 FINES AND PENALTIES 
R 61-206 WATER/SEWER REVENUE 
R 61-235 TRANSFER IN 

Total Water/Sewer Revenue 

FY 24 
Amended 

FY 25 
Adopted 

FY26 
Adopted 

FY27 
Proposed Change 

E 61-700-000-300 SALARIES $ 70,000 $ 115,000 $ 115,000 $ 115,000 $ - 
E 01-200-000-330 CASH IN LIEU OF HEALTH INSU $ - $ - $ 6,240 $ 6,240 $ - 
E 61-700-000-350 FRINGE & PAYROLL TAX $ 25,000 $ 25,000 $ 35,000 $ 35,000 $ - 
E 61-700-000-400 TRAVEL/PERDIEM $ 2,500 $ 2,000 $ 2,000 $ 2,000 $ - 
E 61-700-000-410 SUPPLIES $ 25,000 $ 20,000 $ 15,000 $ 15,000 $ - 
E 61-700-000-420 FUEL $ 20,000 $ 15,000 $ 2,000 $ 2,000 $ - 
E 61-700-000-470 UTILITIES $ 30,000 $ 28,000 $ 45,000 $ 45,000 $ - 
E 61-700-000-485 PHONE $ 5,000 $ 3,500 $ 2,000 $ 2,000 $ - 
E 61-700-000-500 EQUIPMENT $ 8,000 $ 4,000 $ 2,000 $ 2,000 $ - 
E 61-700-000-510 FREIGHT $ 10,000 $ 7,500 $ 5,000 $ 5,000 $ - 
E 61-700-000-540 EQUIPMENT MAINTENANCE $ 30,000 $ 10,000 $ 10,000 $ 10,000 $ - 
E 61-700-000-560 EQUIPMENT FUEL $ 1,000 $ 1,000 $ 500 $ 500 $ - 
E 61-700-000-600 REPAIRS AND MAINTENANCE $ 35,000 $ 10,000 $ 2,500 $ 2,500 $ - 
E 61-700-000-660 DUES/FEES $ 6,500 $ 6,000 $ 7,500 $ 7,500 $ - 

Water/Sewer Fund Expenditures $ 268,000 $ 247,000 $ 249,740 $ 249,740 $ - 

$ 1,200 $ 1,200 $ 1,000 $ 1,000 $ - 
$ 236,250 $ 236,250 $ 230,000 $ 230,000 $ - 
$ 30,500 $ 30,500 $ 18,740 $ 18,740 $ - 
$ 267,950 $ 267,950 $ 249,740 $ 249,740 $ - 



HARBOR & PORT OPERATIONS 
R 62-201 INTEREST INCOME 
R 62-203 OTHER REVENUE 
R 62-210 HARBOR/MOORAGE 
R 62-211 HARBOR/TRAVELLIFT 
R 62-212 BOAT HARBOR/RENTS 
R 62-215 HARBOR/WHARFAGE 
R 62-219 HARBOR ELEC SERVICE FEE 
R 62-220 HARBOR/ELEC DEPOSIT 
R 62-221 HARBOR/VAN STORAGE 
R 62-222 HARBOR/STALL ELECTRICITY 
R 62-223 HARBOR/ELECTRICITY 
R 62-224 GEARSHED LOCKER RENTAL 
R 62-237 HARBOR STORAGE 
R 62-285 EQUIPMENT RENTAL 

Total Harbor Revenue 

E 62-600-000-300 SALARIES 
E 01-200-000-330 CASH IN LIEU OF HEALTH IN 
E 62-600-000-350 FRINGE PAYROLL TAX 
E 62-600-000-400 TRAVEL/PERDIEM 
E 62-600-000-410 SUPPLIES 
E 62-600-000-420 FUEL 
E 62-600-000-470 UTILITIES 
E 62-600-000-485 PHONE 
E 62-600-000-500 EQUIPMENT 
E 62-600-000-510 FREIGHT 
E 62-600-000-520 CONTRACTUAL 
E 62-600-000-540 EQUIPMENT MAINTENANCE 
E 62-600-000-557 OVERPYMNTS ON ACCT/CKS 
E 62-600-000-560 EQUIPMENT FUEL 
E 62-600-000-600 REPAIRS AND MAINTENANC 
E 62-600-000-660 DUES/FEES 
E-62-601 Revenue Bond

Harbor Fund Expenses 

FY 24 
Amended 

FY 25 
Adopted 

FY26 
Adopted 

FY27 
Proposed Change 

$ 6,000 $ 6,000 $ 3,500 $ 3,500 $ - 
$ 5,000 $ 5,000 $ 2,000 $ 2,000 $ - 
$ 325,000 $ 300,000 $ 275,000 $ 275,000 $ - 
$ 165,000 $ 80,000 $ 80,000 $ 80,000 $ - 
$ 138,268 $ 135,000 $ 115,000 $ 115,000 $ - 
$ 65,000 $ 35,000 $ 30,000 $ 30,000 $ - 
$ 10,000 $ 9,000 $ 9,000 $ 9,000 $ - 
$ 500 $ 500 $ 100 $ 100 $ - 
$ 20,000 $ 20,000 $ 20,000 $ 20,000 $ - 
$ 60,000 $ 50,000 $ 42,000 $ 42,000 $ - 
$ 4,000 $ 2,000 $ 4,500 $ 4,500 $ - 
$ 15,000 $ 15,000 $ 15,000 $ 15,000 $ - 
$ 2,000 $ 5,000 $ 5,000 $ 5,000 $ - 
$ 20,000 $ 12,000 $ 15,000 $ 15,000 $ - 
$ 835,768 $ 674,500 $ 616,100 $ 616,100 $ - 

FY 24 
Amended 

FY 25 
Adopted 

FY26 
Adopted 

FY27 
Proposed Change 

$ 225,000 $ 225,000 $ 221,221 $ 221,221 $ - 
$ - $ - $ 24,960 $ 24,960 $ - 
$ 71,000 $ 61,000 $ 44,500 $ 44,500 $ - 
$ 3,500 $ 3,500 $ 3,500 $ 3,500 $ - 
$ 35,000 $ 20,000 $ 10,000 $ 10,000 $ - 
$ 10,000 $ 10,000 $ 5,000 $ 5,000 $ - 
$ 50,000 $ 105,000 $ 125,000 $ 125,000 $ - 
$ 6,000 $ 3,000 $ 2,000 $ 2,000 $ - 
$ 25,000 $ 10,000 $ 3,000 $ 3,000 $ - 
$ 10,000 $ 10,000 $ 10,000 $ 10,000 $ - 
$ 5,000 $ 2,500 $ 1,500 $ 1,500 $ - 
$ 15,000 $ 15,000 $ 15,000 $ 15,000 $ - 
$ - $ - $ - $ - $ - 
$ 15,000 $ 10,000 $ 7,500 $ 7,500 $ - 
$ 35,000 $ 25,000 $ 7,500 $ 7,500 $ - 
$ 100 $ 500 $ 800 $ 800 $ - 
$ 115,000 $ 115,000 $ 115,000 $ 115,000 $ - 
$ 620,600 $ 615,500 $ 596,481 $ 596,481 $ - 



 

SOA DOCK 
FY 24 

Amended 
FY 25 

Adopted 
FY26 

Adopted 
FY27 

Proposed Change 
R 63-215 Ferry Wharfage  $ 35,000 $ 4,800 $ 4,800 $ - 
      

Total SOA Revenue $ - $ 35,000 $ 4,800 $ 4,800 $ - 

 
 
 

 

CONTRIBUTIONS 
FY 24 

Amended 
FY 25 

Adopted 
FY26 

Adopted 
FY27 

Proposed Change 
R-63-245 Contributions $ - $ - $ - $ - $ - 

SOA Expenses $ - $ - $ - $ - $ - 



FY 24 FY 25 FY26 FY27 
SOLID WASTE Amended Adopted Adopted Proposed Change 
R 65-202 FINES AND PENALTYS 

R 65-204 REFUSE COLLECTION 
R 65-235 TRANSFER IN 

Total Solid Waste Revenue 
 
 
 

 

 FY 24 
Amended 

FY 25 
Adopted 

FY26 
Adopted 

FY27 
Proposed Change 

E 65-500-000-300 SALARIES $ 95,000 $ 85,000 $ 42,500 $ 60,000 $ 17,500 
E 01-200-000-330 CASH IN LIEU OF HEALTH INSUR $ - $ - $ 6,240 $ 6,240 $ - 
E 65-500-000-350 FRINGE & PAYROLL TAX $ 23,000 $ 20,000 $ 20,000 $ 25,000 $ 5,000 
E 65-500-000-400 TRAVEL/PERDIEM $ - $ - $ - $ - $ - 
E 65-500-000-410 SUPPLIES $ 2,000 $ 1,000 $ 1,000 $ 1,000 $ - 
E 65-500-000-420 FUEL $ 3,500 $ 2,000 $ 3,200 $ 3,200 $ - 
E 65-500-000-500 EQUIPMENT $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ - 
E 65-500-000-510 FREIGHT $ 1,500 $ 1,500 $ 1,000 $ 1,000 $ - 
E 65-500-000-540 EQUIPMENT MAINTENANCE $ 20,000 $ 5,000 $ 5,000 $ 5,000 $ - 
E 65-500-000-560 EQUIPMENT FUEL $ 5,000 $ 5,000 $ 5,500 $ 5,500 $ - 
E 65-500-000-660 DUES/FEES $ 250 $ 500 $ 250 $ 250 $ - 
E 65-500-080-410 SUPPLIES $ 250 $ 250 $ - $ - $ - 
E 65-500-080-420 FUEL $ 250 $ 250 $ - $ - $ - 
E 65-500-080-470 UTILITIES $ 1,000 $ 500 $ 500 $ 500 $ - 
E 65-500-080-600 REPAIRS AND MAINTENANCE $ 300 $ 300 $ 300 $ 300 $ - 

Solid Waste Fund Expenses $ 153,050 $ 122,300 $ 86,490 $ 108,990 $ 22,500 

$ 1,000 $ 1,000 $ 500 $ 500 $ - 

$ 153,000 $ 153,000 $ 153,000 $ 153,000 $ - 
$ - $ -  $ - $ - 
$ 154,000 $ 154,000 $ 153,500 $ 153,500 $ - 

 



OLD BUSINESS 



NEW BUSINESS 



City of Sand Point 

MEMORANDUM 

TO: Mayor Smith  
FROM: Debi Schmit, City Administrator 
DATE: June 24, 2026 
SUBJECT: Audit & Financial Oversight Services 

Last April, the Council supported Mayor Smith's request to contract professional services for 
Audit Compliance and Financial Oversight. The services focused on helping the city build strong 
financial systems, ensure audit compliance, and sustain long-term stability and accountability. 
After your blessing, Mayor Smith signed a contract with Roundup Accounting and Advisory on 
April 6th.  

Although it took about two months for Mayor Smith, me, and our contractor to gain adequate 
access to our financial systems, we have made substantial progress in catching up this last 
month. We are caught up on bank reconciliations and can prepare financial reports. As we 
continue to identify and code revenue and expenses, the financial reports will become 
increasingly useful. Problems with the payroll set-up will be corrected on July 1, and payroll 
taxes and reports will be current. The department staff has changed, and our plan forward 
includes Roundup Accounting and Advisory.  

Mayor Smith and I would like to contract with Roundup Accounting and Advisory through FY 
2027. 
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Municipal Audit & Financial Oversight Proposal 

Prepared For: Sand Point, Alaska 

Prepared by: Heather Taylor 
Roundup Accounting & Advisory | Financial Advisory Services 

Overview 

This proposal outlines professional services for Audit Compliance and Financial Oversight 
for the city.  If this outline of services aligns with your needs, I would be honored to support 
the city in building strong financial systems, ensuring audit compliance, and supporting 
long-term stability and accountability. 

The purpose of this role is to ensure: 

Accurate and timely financial reporting

Strong internal controls and segregation of duties

Audit readiness throughout the year

Clear, reliable financial information for council governance and decision-making

This position is designed to provide oversight, structure, and accountability across all 
financial operations, supporting both day-to-day functions and long-term financial 
integrity. This position will work in coordination with the financial sta  and under the 
direction of the Mayor and the Business Manager 

Scope of Work 

Audit Compliance & Oversight 

Review monthly financial activity for accuracy and completeness

Ensure all audit documentation and supporting schedules are maintained

Coordinate and prepare for annual municipal audit

Serve as a point of contact in relation to financial functions for auditors during the
audit process

Identify and address discrepancies, inconsistencies, or risk areas
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Financial Reporting & Systems Oversight 

Oversee QuickBooks and financial reporting processes

Review monthly financial statements prior to council presentation

Ensure proper classification and consistency across accounts

Develop and maintain reporting structures for transparency and clarity

Budget Management & Financial Monitoring 

Work in coordination with other management to monitor and maintain the
municipal budget

Provide budget vs. actual reporting and analysis

Assist in identifying trends, variances, and areas requiring attention

Support long-term financial planning and sustainability

Personnel Oversight & Financial Operations 

Provide oversight and guidance if needed for financial sta

Review financial workflows to ensure accuracy and e iciency

Support alignment of daily operations with financial policies and procedures

Internal Controls & Process Development 

Develop and document financial processes and procedures (SOPs)

Establish and verify proper segregation of duties

Strengthen internal controls to support accountability and compliance

Evaluate and recommend process improvements
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Compliance & Governance Support 

Adhere to local and state ordinances and regulations in relation to financial
activities

Ensure adherence to applicable municipal and state financial requirements

Review and provide feedback on financial reports and summaries for the council

Provide support and internal control adjustments in relation to audit findings and
proceedings

Support the council with clear, accurate financial data for decision-making

Asset & Financial Stewardship 

Oversee tracking and management of municipal assets

Ensure proper recording and reporting of capital assets

Maintain consistency in financial records related to assets and liabilities

Training & Team Development 

Review needs and coordinate or address internal training opportunities for financial
sta  members

Support team development to strengthen internal capabilities

Promote consistency and confidence in financial operations
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Professional Standards & Engagement Terms 

Services are provided in an oversight, advisory, and management capacity, based on
information and documentation made available by the city and its sta .

The city retains responsibility for the execution of day-to-day transactions, record
completeness, and adherence to adopted policies and procedures.

Recommendations and oversight are designed to support accuracy, compliance,
and transparency, and rely on timely communication and cooperation from all
departments.

This engagement does not include legal or tax advisory services; coordination with
legal counsel and external professionals will be incorporated as needed.

Scope may be adjusted as operational needs evolve, with mutual agreement.

Audit Director & Strategic Financial Oversight 

Monthly Investment $4500 

This engagement for services is structured at 12-16 hours per week of audit compliance, 
financial oversight, and strategic support. Time may vary and remain flexible to align with 
audit cycles, budget periods, and operational needs. 

This service agreement will remain in e ect until June 30, 2026.  The agreement may be 
reviewed and amended in writing as needed based on changes in scope, operational 
needs, or service requirements.  

Next Steps 

Upon approval, we will: 

1. Establish an onboarding timeline and communication structure

2. Review current systems, processes, and financial status

3. Prioritize immediate audit and compliance needs for 2025 FY audit and begin
preparation for 2026 FY audit compliance.

4. Implement a structured plan for ongoing oversight and reporting
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Heather Taylor

On-Site Services & Travel 

This engagement is structured as a primarily remote audit compliance and financial 
oversight role. On-site support is available to enhance collaboration, training, process 
development, and audit preparation and facilitation. 

If on-site services and support are necessary, travel, accommodations, and extended on-
site hours beyond the scope of the contract will be presented for review. All on-site visits 
and related travel arrangements will be reviewed and pre-approved by the city.  

I appreciate the opportunity to submit this proposal for services.  If this proposal is 
acceptable, please sign below and return to my o ice.  

The parties agree that this proposal may be executed using electronic signatures, including 
those provided via email or platforms and carry the same legal e ect, validity and 
enforceability as a manual signature. 

Entered into this 6th day of April, 2026 

______________________________________________ _______________ 

Heather Taylor, Roundup Accounting & Advisory Date: 

ACCEPTED: 

_____________________________________________ 

City of Sand Point, Mayor  Date: 

April 6, 2026

_________________
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