CITY OF SAND POINT
COUNCIL MEETING

Tuesday, May 12th, 2026
Workshop : 2:00 pm
Meeting: 7:00 pm



CALL TO ORDER



ROLL CALL



APPROVAL
OF AGENDA



MAYOR
Mayor James Smith - Office Exp. 2026

CITY OF SAND POINT

The packet will be available on the website

May 8, 2026 www.sandpointak.com COUNCIL MEMBERS
Austin Roof Seat A-Exp. 2028
JaniGundersen Seat B-Exp. 2026
Amy Eubank Seat C-Exp. 2028
Jack Foster Jr. Seat D - Exp. 2026
Marita Gundersen Seat E -Exp. 2027
William Dushkin Jr. Seat F-Exp. 2027

SAND POINT CITY COUNCIL
MEETING AGENDA
CITY CHAMBERS
May 12, 2026 7:00 pm Regular Meeting
2:00 pm Workshop
To participate telephonically, please call (253)205-0468
And use Meeting ID: 807 901 9744, Passcode: 2696

CALL TO ORDER
ROLL CALL
APPROVAL OF AGENDA
PUBLIC COMMENTS ON AGENDA ITEMS
APPROVAL OF CONSENT AGENDA
1. Minutes
e April 2, 2026 Special Meeting

newNE

e April 14, 2026 Regular Meeting
6. GUEST SPEAKERS/PRESENTATIONS

7. REPORTS

Public Works Director
Water & Sewer Supervisor
Harbormaster

Police Chief

EMS Coordinator

Fire Chief

Finance Officer
Administrator

O NV A WD

8. HEARINGS, ORDINANCES AND RESOLUTIONS
1. Ordinance 2026-01: An Ordinance of the City of Sand Point, Alaska, Amending the FY26 Budget-
2nd Reading.

2. Ordinance 2026-02: An Ordinance of the City of Sand Point, Alaska, Adopting the Operating Budget for
Fiscal Year 2027.
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9. OLD BUSINESS
1. GCl Easement and Right of Way Agreement

Posted 05/08/26


http://www.sandpointak.com/

10.

11.

12.

13.

14.

15.

16.

NEW BUSINESS
1. Donation Request: King Cove Volunteer Fire Department

PUBLIC COMMENTS

COUNCIL COMMENTS

AGENDA ITEMS FOR NEXT MEETING
NEXT MEETING DATE

EXECUTIVE SESSION

ADJOURNMENT

Page 2 of 2



APPROVAL OF
CONSENT AGENDA



Special Meeting Minutes Thursday, April 2, 2026

CALL TO ORDER:
The Sand Point City Council's regular meeting was held on Thursday, April 2, 2026, in the City Chambers
and via teleconference. Mayor James Smith called the meeting to order at 7:04 p.m.

ROLL CALL:

James Smith Mayor Present
Austin Roof Seat A Present
Jani Gundersen Seat B Present
Amy Eubank Seat C Present
Jack Foster Jr. Seat D Present
Marita Gundersen Seat E Present
William “Billy” Dushkin Jr. Seat F Present

A quorum was established.

Staff in attendance:

Debi Schmit, Administrator, via Zoom.

Jade Gundersen, City Clerk

Sam Severian, City Attorney, via Zoom.

Charlotte Hansen, Finance Officer

Heather Taylor, Roundup Accounting & Advisory, via Zoom.

APPROVAL OF AGENDA:
Mayor James Smith requested a motion to approve the agenda.

Councilor Roof asked City Attorney Severian for counsel on adding an executive session to the agenda.
Mr. Severian stated that the Open Meetings Act does not prohibit adding an executive session to the
meeting if the topic is published on the agenda and qualifies for the executive session criteria. Councilor
Roof also asked if there were any laws around not doing business without a city clerk on staff.

Councilor M. Gundersen asked if the Council could hold an executive session to discuss financial issues
rather than at a public meeting. Sam explained that if the discussion is adverse to the city, it may be
permissible. He cautioned that the city’s finances are the utmost of public business and should be
discussed in a public meeting. If formality is needed, he suggested holding a work session.

MOTION: Council Member Billy Dushkin Jr. moved to approve the agenda.
SECOND: Council Member Austin Roof seconded the motion.
VOTE: The motion passed unanimously.

PUBLIC COMMENTS ON AGENDA ITEMS: None

NEW BUSINESS:
1. Finance and Audit Oversight Services
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Mayor Smith reported that the Council had previously discussed outsourcing finance, so he checked in
on what the borough was doing. Based on what he learned, he felt it would be a good way to get our
finance department caught up and to keep the office staff. He said that although staff have resigned
before he could roll out his plan, he still thinks bringing in a consultant is necessary because we have
been at this for more than a year and the finance department is still not fully operational. He said that
our finance officer has worked hard to get us to this point, but we need to complete the QuickBooks
transition and not fall behind on audits.

City Administrator Schmit introduced Heather Taylor, who was online. Ms. Schmit shared that after
several meetings, Mayor Smith asked her to prepare a scope of work to contract Ms. Taylor to help
complete the QuickBooks project and streamline our audit process. Ms. Schmit stated that our finance
officer has already completed most of the QuickBooks data entry and setup in addition to her job duties.
Management is concerned about burnout and falling behind on audits and other reports, including
accurate financial reports for decision-making. She also shared that City Ordinances allow the Mayor to
sign contracts, but only within the fiscal year. She stated that Mayor Smith arranged for this meeting to
be transparent and encouraged the council to support his request.

Heather Taylor shared that she has been in accounting and management positions for the last 20 years.
Seven of them were in a city office, making sure the municipality is audit-ready and that internal
controls are in place and followed. Heather shared that her approach is to set goals for the department
and work with management and council to ensure the finances make sense. She will ensure that the
work the finance department is doing is aligned with council goals and will support decision-making. She
also worked for seven years at a private entity, auditing financials.

Councilor Foster asked for clarification on the contract under discussion. The City Administrator said it is
an audit prep contract like the one we had before, but with additional oversight of the QuickBooks
installation to provide some relief to the finance department staff. The City Clerk position is separate,
and we are currently accepting applications for that position. Councilor Foster said he supports this
because it is time to get the finance department in order.

There was discussion about the time zone differences and the effects on scheduling. There was
discussion about the differences in the scope of work compared to the prior audit prep contract. This
contract includes oversight of the QuickBooks installation, determining where we are in the process and
what might be missing, and reviewing the audit preparation process to see if we can improve it or any
process in the finance department to achieve better outcomes. Debi and Heather both recommended
not moving to QuickBooks Online until the bugs are worked out and Council is happy with the financial
reporting and information they are receiving from QuickBooks.

Councilor Roof asked the finance officer whether she was comfortable with this, and Ms. Hansen
reported that she welcomed the assistance and appreciated Heather’s knowledge. She looks forward to
having someone to help speed up the transition.

COUNCIL COMMENTS:
Council Member Jack Foster Jr. stated that he hopes the new city clerk is trained and able to do the job.
He added that he wants to discuss the letter he received from an outgoing employee.

Council Member Marita Gundersen stated that she hopes any problems in the office are resolved, as she
is concerned about bringing new people into an environment that may have unresolved issues. She
asked if QuickBooks would be installed on more than one computer. The finance officer said she
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installed it on another machine to speed up data entry and that, once QuickBooks is fully functional,
finance employees will be able to work from their desks. She asked what Travis did and if he was still
working with us. The City Administrator stated that Travis was recommended by our auditor and was
hired to ensure our QuickBooks was properly set up for a city government. Councilor Gundersen
suggested that management train finance employees on QuickBooks early on, so they are ready to help.

Council Member Austin Roof said that when he was elected to the Council, he knew Sand Point was
entering a significant period of change in the fishing industry and outmigration. He said things were
shifting, but not in an ideal direction. He hoped to offer opportunities and ideas for new revenue,
systems, etc. He said the city was headed towards a cliff, and it feels like, instead of turning away from
the cliff, we are stepping on the gas. We are losing institutional knowledge now, and the council has
been sounding an alarm for a while about this, and he feels like he isn’t helping. He feels powerless, and
he’s at a point where he doesn’t know what to say. He said the City needs to deal with generational
problems now, but we can’t do operational work.

Council Member Amy Eubank said she is disappointed that we are making hiring decisions not based on
our city's financial position. She said she feels the council gives direction but is not listened to. There
have been promises, but no deliverables, and things aren’t getting done. She feels we are going
backward or letting ourselves be pushed off the cliff.

Councilor Foster asked Mayor Smith and the City Administrator to read the letter from an outgoing
employee and get back to the Council. He is concerned that three complaints were received in one year.

Councilor M. Gundersen asked Mayor Smith what he has done to improve relationships and business at
City Hall to keep employees from leaving. There was a discussion about meeting with the staff and giving
directives meant to improve communication and workflow. Mayor Smith also sought third-party
assistance to help with the issues and to provide perspective.

Councilor J. Gundersen shared that we had an audit prep person before, and we let them go. Now we
are hiring another person.

ADJOURNMENT:
MOTION: Council Member Austin Roof moved to adjourn.
SECOND: Council Member Amy Eubank seconded the motion.

The meeting adjourned at 8:12 pm.

James Smith Sr., Mayor
ATTEST:

Dylan Jacobsen, City Clerk
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Regular Meeting Minutes Tuesday, April 14, 2026

CALL TO ORDER:
The Sand Point City Council's regular meeting was held on Tuesday, April 14, 2026, in the City Chambers
and via teleconference. Mayor James Smith called the meeting to order at 7:04 p.m.

ROLL CALL:

James Smith Mayor Present

Austin Roof Seat A Present

Jani Gundersen Seat B Present

Amy Eubank Seat C Present at 7:05 PM
Jack Foster Jr. Seat D Present

Marita Gundersen Seat E Present

William “Billy” Dushkin Jr. Seat F Present

A quorum was established.

Staff in attendance:

Debi Schmit, Administrator

Benjamin Allen, Police Chief

Dylan Jacobsen, Water & Sewer Supervisor
Allen Kuchenoff Jr., Harbormaster

APPROVAL OF AGENDA:

Mayor Smith requested a motion to approve the agenda with one request to move Old Business, Item 3,
to an Executive session. Council Member Marita Gundersen added an amendment to remove the April
2, 2026, meeting minutes. Council Member amended to remove Item 8. Hearings and 9. Ordinances and
Resolutions.

MOTION: Council Member Billy Dushkin, Jr. moved to approve the agenda as amended.

SECOND:  Council Member Austin Roof seconded the motion.

VOTE: Motions passed, 4-Yes, 2-No.

PUBLIC COMMENTS ON AGENDA ITEMS: None

CONSENT AGENDA:

MOTION: Council Member Marita Gundersen moved to approve the Regular Meeting Minutes for
February 10, 2026.

SECOND: Council Member Jack Foster seconded the motion.

VOTE: Motion passed unanimously.

Guests/Presentations: None

REPORTS:
Public Works Director — Julius Karlsen
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Public Works Director Julius Karlsen was absent, but his report was included in the packet. Council
Member Jani Gundersen asked for a report on the dump fire. Mayor Smith said it jumped to a vehicle,
but they were able to get it out. Chief Allen reported that it took longer than expected because the fire
truck had to leave to get more water and then return.

Water/Sewer Director- Dylan Jacobsen
Water/Sewer Director Dylan Jacobsen read the report included in the packet. Councilor Roof thanked
Dylan, Brandon, and Ken for their amazing work taking care of broken pipes and thawing houses.

Harbormaster— Allen Kuchenoff Jr.
Harbormaster Allen Kuchenoff Jr. read his report, which was included in the packet.

Police Chief- Ben Allen

Police Chief Ben Allen read his report, which was included in the packet. Working with QTT on a grant to
install cameras at the harbor. Councilor Roof thanks Chief Allen and the Police Department for their
diligence in dealing with the Alaska District Attorney's service to Sand Point.

EMS Director- Jasmine Sanders
EMS Director Jasmine Sanders was absent, but her report is in the packet.

Finance Officer-Charlotte Hansen

City Administrator Schmit stated that the finance staff provided a bank balance report in the agenda
packet and handed out a tax report through February 2026. She also reported that Consultant Taylor
was able to access QuickBooks and reported that most of the data had been entered, and the setup
looked good. Ms. Schmit said that accounts receivable is taking more time due to the deposit issues in
October and the way we handled invoices and payments in Banyon. It is difficult to match checks to
invoices due to insufficient information. The consultant hoped to have a report by the May meeting,
since most of the revenue has been entered, and we are now using QuickBooks for payroll, accounts
payable, accounts receivable, etc.

Administrator — Debi Schmit

Administrator Debi Schmit said the report in the agenda packet is basic because the reports are being
emailed more frequently. She said she had to skip the federal grant workshop due to her workload, but
she knows where to get the information shared.

OLD BUSINESS:

1. GCl Easement Agreement
City Administrator Schmit said the easement agreement is included for informational purposes and
does not require action at this time. She said both attorneys are still working out the details, and we
will bring this back when needed.

2. GCl Lease Agreement
City Administrator Schmit reported that she and City Attorney Severin have amended the Lease
Agreement as requested during the workshop. The land lease is now $2,000 per month, and GClI
agreed to leave Scotty Lane in the same condition as before construction began. Ms. Smith
suggested that staff take before-and-after photos of the road.
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MOTION: Council Member Austin Roof moved to approve the GCl land lease agreement as presented.
SECOND: Council Member Jani Gundersen seconded the motion.
VOTE: Motion passed 5-Yes, and Amy Eubank abstained.

NEW BUSINESS:

1. Donation Request: Qagan Tayagungin Tribe Earth Day
Mayor Smith said the city received a contribution request from Qagan Tayagungin Tribe to help pay
for supplies and prizes for its Earth Day Fair on April 25, 2026. Council took no action.

2. Building Permit: Pauloff Harbor Tribe

MOTION: Council Member Jack Foster, Jr. moved to approve a building permit for the Pauloff Harbor
Tribe to construct a small addition to the existing tribal building.

SECOND:  Council Member Jani Gundersen seconded the motion.

VOTE: Motions passed unanimously.

PUBLIC COMMENTS:

Douglas Holmberg asked if the city is paying attention to the drug dealing that goes on at the harbor. He
stated that he understands we are struggling to get action from the district attorney but suggested it
may be time for the City to be more aggressive.

Dick Jacobsen told the Council to get a speaker system for those who struggle to hear.

Douglas Holmber asked the City Administrator for clarification regarding an EMS grant. He suggested the
City get a new fire truck and train operators. Douglas said our truck is old and that our volunteers do not
know how to operate the equipment properly. He also suggested we write grants for the bridges and
ask Trident Seafoods for donations because its use is significant wear and tear on the Humboldt Bridge.

COUNCIL COMMENTS:

Council Member Marita Gundersen thanked Bridget Rocili and Jade Gundersen for their service at the
City of Sand Point. She said she is pretty sure they will keep giving to the community and that she
appreciates them.

Councilor Austin Roof thanked Jade Gundersen and Bridget Rocili for their time. He said they did a
wonderful job in the office, and he appreciates them and their time here.

Councilor Jack Foster, Jr. echoed sentiments for Jade and Bridget. He said he also wanted to thank the
City of Sand Point Police Department for their diligence and the cases they work on. He thanked the city
crews for helping residents out this winter.

AGENDA ITEMS FOR NEXT MEETING: None

NEXT MEETING DATE:
May 12, 2026

EXECUTIVE SESSION:
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MOTION:  Council Member Amy Eubank moved to go into Executive Session for the City Search
Review at 7:48 PM.
SECOND: Council Member Billy Dushkin Jr. seconded the motion.

MOTION: Council Member Austin Roof motioned to move out of Executive Session at 8:34 PM.
SECOND: Council Member Billy Dushkin seconded the motion.

No action was taken.
MOTION: Council Member Amy Eubank moved to go into Executive Session for the City Administrator
contract at 8:38 PM.

SECOND: Council Member Billy Dushkin Jr. seconded the motion.

MOTION: Council Member Austin Roof motioned to move out of Executive Session at 8:42 PM.
SECOND: Council Member Billy Dushkin seconded the motion.

MOTION:  Council Member Amy Eubank motioned to renew the City Administrator contract for one

year.
SECOND: Council Member Billy Dushkin Jr. seconded the motion.
VOTE: Motion passed 4-Yes, 2-No.

ADJOURNMENT:

MOTION:  Council Member Amy Eubank moved to adjourn.
SECOND: Council Member Billy Dushkin Jr. seconded the motion.

The meeting adjourned at 8:45 pm.

James Smith Sr., Mayor
ATTEST:

Dylan Jacobsen, City Clerk
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GUEST SPEAKERS/
PRESENTATIONS



PUBLIC COMMENTS
ON AGENDA ITEMS



REPORTS



PUBLIC WORKS
DIRECTOR



City of Sand Point
Public Works Department

Monthly Report April 2026

Grade/Plow/Sand roads

Placed gravel where needed

Fueled buildings as needed

Serviced Dump Trucks

Serviced shop heaters

Pumped oil for shop

Demo and removal of burned down house
Changed hydraulic filter on Bobcat excavator
Extensive work on Police Chevy Tahoe
Worked on EMS vehicle



WATER & SEWER
SUPERVISOR



April 2026 Water/Sewer Report

Repaired multiple leaks downtown
Repaired old valves and installed new standpipes
Repaired water storage tank ladder and cleaned up within the school pumphouse area
Pumped western Marine porta-potties
Changed pressure regulator for SCD jet wash
Helping GCI contractors with locating water lines
I've been taking a Water Treatment Level 2 Exam Prep class
Did maintenance on the CL-17 Chlorometers at the Water plant and School

Backwashing more frequently due to thawing and increased precipitation
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City of Sand Point, Alaska
Robert E. Galovin Small Boat Harbor
Allen Kuchenoff Jr.

Harbormaster
907.383.2331, akuchenoff@sandpointak.org

April 2026 report

-hauling and launching boats

-routine maintenance on

Gehl, Genset, Work truck and Forklifts
-garbage runs

-assisted NOAA with a dive for tide station
-turned on water to A and T float reported
an issue to water department about Band C
float water wouldn’t turn on issue is
resolved

-diver assisting us with adding floatation
billets to boat fingers on A float


mailto:akuchenoff@sandpointak.org
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To:

SAND POINT
POLICE DEPARTMENT

MEMORANDUM

Honorable Jim Smith, Mayor, City of Sand Point

Ms. Debi Schmit, City Administrator, City of Sand Point

Mr. Austin Roof, City Councilperson, City of Sand Point

Ms. Jani Gundersen, City Councilperson, City of Sand Point
Ms. Amy Eubank, City Councilperson, City of Sand Point

Mr. Jack Foster Jr, City Councilperson, City of Sand Point

Ms. Marita Gundersen, City Councilperson, City of Sand Point
Mr. William Dushkin, City Councilperson, City of Sand Point

From: Chief of Police Benjamin Allen

Date: April 30, 2026

SAND POINT POLICE DEPARTMENT MONTHLY REPORT
April 2026

Police Department Roster

Chief Benjamin Allen #1071
Captain Richard Lowery #102
Officer Jeff Wood #103
Officer Casey Canfield #104
Officer Vacant #105
Office Manager Charly Bendixen #106
Alfred Jesse’ Pesterkoff 911 Dispatcher
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April 2026

0 Arrest, 0 Transports

34 Calls to 911

7- 911 Hangups

1- 911/Misdial/pocket dials

5- MOC (Medical on Call) requests
2- Medvac

Reports Taken

1- Burglaries

3- Disturbances

1- medical assist

1- Welfare checks

2 — Mental Health Crisis

2-Tresspass

1-Damage to Private Property

1- Theft by Shoplifting (Victim declined to
prosecute)

1- Traffic Accident

Page | 2

Officer Self-Initiated Activity

26- Bar checks

13- Courtesy Transports
578 - Building checks
1102- Total Citizen Contacts

Administrative

New surveillance cameras installed in the Police
Department and the Office Desktop Computers
were repaired from brownout damage over the
winter.

Captain Lowery came out to the island for the
last week of the month.

Chief Allen has continued working with QTT on
the Operation Stone Garden Grant, all of the
estimates are in except for one so that we can
submit our proposed budget and projects.

Month of March
2026 Activity Summary

® 971 miles patrolled




EMS DIRECTOR



To: City of Sand Point Council
From: Jasmine Sanders, EMS Director
Subject: City of Sand Point EMS Report

Date: May 2026

EMS DISPATCHES: (April)

o Medevacs: 2

. 911 Calls: O

Items completed since the meeting:

1. Gurney batteries have been successfully ordered, awaiting delivery
2. Attended the Culture Week at Sand Point School
3. Remaining up to date with the 2026 run reports

Sand Point EMS goals for 2026:
e Work to input remaining run sheets for 2025

* Host “EMS meet-and-greet” recruitment event to allow introductions of myself and the
community, along with the opportunity to attract ETT/EMTs

Thank you for allowing me this opportunity to work and serve the City of Sand Point. lam
excited to revive the EMS department and generate community support within our

community.
Thank you,

Jasmine Sanders
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FINANCE
OFFICER



ADMINISTRATOR



City of Sand Point

MEMORANDUM

TO: Mayor Smith and City Council Members
FROM: Debi Schmit, City Administrator

DATE: May 6, 2026

SUBJECT: Monthly Report

Below are some of the items | have worked on since the April meeting:

e |spent alot of time working with Mayor Smith and the finance officer to onboard
Heather Taylor. We encountered several hurdles that have set us back for a couple of
weeks, but | believe we are making progress now. Heather will have a status report at
the meeting. | am looking forward to stepping back to focus on my duties.

e | also assisted Mayor Smith in onboarding and training the City Clerk. During the first
week, Mr. Jacobsen split time between his old role and getting familiar with his new
position. He jumped in with both feet and sleeves rolled up. As always, it has been a
pleasure to work with Dylan.

e | processed some of our insurance policies and still have more to do. | also filed our final
ARPA grant reports. | worked on the final paperwork to receive the State of Alaska CAP
grant, which was about the same amount as last year. | also filed for another grant for
FY2027. |1 am looking forward to beginning my pursuit of road upgrade and bridge repair
and upgrade grants very soon.

e Of course, time was spent on the FY2027 budget that will be introduced at this meeting.
Although | lack reports on FY2026 revenue and expenditures, | look forward to the
discussion at the workshop.

e GClis working to clear the land of the route and tower location now. There will not be
an update on the easement at this meeting unless something comes up in the next few
days. Our attorneys are still working on it, but we have signed the lease agreement that
you approved in April.



PUBLIC COMMENTS
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City of Sand Point

MEMORANDUM TO COUNCIL

TO: Mayor Smith and City Council Members

FROM: Debi Schmit, City Administrator

DATE: February 4, 2026

SUBIJECT: Ordinance 2026-01, Mid-Year Budget Amendment

The Amended FY 2026 budget year began on July 1, 2025, with a projected $99,420 in savings.

Fish and sales tax largely drives the revenue side of the general fund through the City’s 2% raw fish tax and the
4% sales tax. State of Alaska miscellaneous revenue sharing continues to decline; the Eastern Aleutian Tribes
(EAT) have decreased contributions to our public safety programs; and the Aleutians East Borough no longer
offers grants of up to $100,000. Fortunately, the federal government approved a nearly 50% increase in the
105(1) lease for the Sand Point Clinic, and they also agreed to pay for the maintenance projects we had
budgeted $150,000 for this year. The generous increase and maintenance contributions are helpful. Other
sources of revenue include rentals, land leases, and utilities. Revenue from games of chance is used to fund local
school trips and community events.

On the Expense side, insurance and professional services continue to increase, but as of the mid-year point, staff
have managed to operate under budget. However, once the new accounting system is fully operational, | intend
to reconfirm the budget. We are doing dual accounting as well as we can, but Banyon is struggling. QuickBooks
will have financials beginning January 1, 2025.

QuickBooks should be fully operational within a month. With access to real-time accounting, we are already
working on collections and planning rate studies for the harbor, utilities, rentals, and leases. This will free up
more of my time, and | look forward to focusing more on project planning and securing funding.



City of Sand Point

ORDINANCE 2026-01

AN ORDINANCE OF THE CITY OF SAND POINT, ALASKA ADOPTING THE OPERATING BUDGET
FOR FY26. BE IT ORDAINED BY THE SAND POINT CITY COUNCIL.

SECTION 1. Classification: This is a non-code ordinance.
SECTION 2. Effective Date: This ordinance takes effect upon adoption.
SECTION 3. Severability: The terms provisions and sections of this ordinance are severable.

SECTION 4. Content: The operating budget of the Sand Point City Council is adopted as follows.

FY 26 FY 26
FUND REVENUE EXPENDITURES Change

General Fund 2,047,800.00 2,340,123.00 (292,323.00)
Bingo Fund 378,984.00 241,700.00 137,284.00
Silver Salmon Fund - - -
LGLR-ARPA - - -
Clinic Fund 581,619.72 - 581,619.72
Water Sewer Fund 249,740.00 249,740.00 -
Harbor Fund 616,100.00 596,481.00 19,619.00
Solid Waste Fund 153,500.00 86,490.00 67,010.00
Total S 4,027,744 S 3,514,534 S 513,210

PASSED AND ADOPTED BY A DULY CONSTITUTED QUORUM OF THE SAND POINT CITY
COUNCIL THIS 10TH DAY OF MARCH, 2026.

CITY OF SAND POINT

James Smith
Mayor

Attest:

ylan aco sen
City Clerk



FUND

General Fund
Bingo Fund

Silver Salmon Fund
LGLR-ARPA

Clinic Fund

Water Sewer Fund
Harbor Fund

Solid Waste Fund
Total

Adopted Budget - Summary

FY 26 FY 26
REVENUE EXPENDITURES Change
2,047,800.00 2,340,123.00 (292,323.00)
378,984.00 241,700.00 137,284.00
581,619.72 - 581,619.72
249,740.00 249,740.00 -
616,100.00 596,481.00 19,619.00
153,500.00 86,490.00 67,010.00
$ 4,027,744 $ 3,514,534 S 513,210



Proposed FY2026 Budget Amendment

FY26 FY26
General Fund Revenue Adopted Amended Difference
R 01-200 CAPITAL GAIN / LOSS S 35,000 | S 35,000 | $ -
R 01-201 INTEREST INCOME S 120,000 | S 120,000 | S -
R 01-202 FINES AND PENALTIES S 500 | $ 500 | S -
R 01-203 OTHER REVENUE S 55500 | S 5500 | $ -
R 01-205 4% SALES TAX S 750,000 | S 750,000 | $ -
R 01-213 RAW FISH TAX S 450,000 | S 450,000 | $ -
R 01-214 FINE-LATE SALES TAX S 3,500 | S 3,500 | $ -
R01-217 7% B & B Tax S 12,000 | S 12,000 | $ -
R 01-225 PAYMENT IN LIEU OF TAXES S - S - S -
R 01-230 DONATIONS S 10,000 | S 10,000 | $ -
R 01-232 FIRE MISC REVENUE S 20,000 | S 20,000 | S -
R 01-233 BUSINESS LIC. FEE S 1,500 | $ 1,500 | $ -
R 01-234 SB 46 PERS RELIEF S - S - S -
R 01-238 ANCHORAGE OFFICE S 40,000 | S 40,000 | $ -
R 01-250 STATE REVENUE SHARING S 85,000 | S 85,000 | S -
R 01-256 REVENUE--STATE OF ALASKA S 20,000 | S 2,033 | S 17,967
R 01-257 REVENUE--FEDERAL GOVERNMENT S 5,000 | S 30,000 | S (25,000)
R 01-258 ALEUTIAN'S EAST BOROUGH S - S - S -
R 01-260 STATE LIQUOR SHARE TAX S 2,500 | S 2,500 | $ -
R 01-265 SOA DOCCED SHARED FISH TAX S - S - S -
R 01-266 SOA DOR FISH BUS SHARED TAX S 110,000 | S 88,954 | S 21,046
R 01-285 EQUIPMENT RENTAL S 10,000 | $ 10,000 | S -
R 01-288 GASB 87 LEASE REVENUE S - S - S -
R 01-289 GASB 87 INTEREST REVENUE S - S - S -
R 01-290 AK HIDTA PROGRAM S 15,000 | S 41,250 | S (26,250)
R 01-291 BUILDING RENTALS S 140,000 | S 115,000 | S 25,000
R 01-293 LIBRARY GRANT S - S - S -
R 01-296 PD FORFEITURES S 2,500 | S 2,500 | $ -
R 01-297 POLICE MISC REVENUE S 165,000 | S 165,000 | S -
R 01-298 EMS MISC REVENUE S 40,000 | S 40,000 | S -
Total General Fund Revenue S 2,043,000 | $ 2,030,237 | $ 12,763




FY26 FY26
Governance Adopted Amended Difference
E 01-100-000-300 SALARIES 36,000 36,000 -
E 01-100-000-350 FRINGE & PAYROLL TAX 12,000 12,000 -
E 01-200-000-330 CASH IN LIEU OF HEALTH INSURANCE 6,240 6,240 -
E 01-100-000-355 COUNCIL STIPEND 34,500 34,500 -
E 01-100-000-400 TRAVEL/PERDIEM 8,000 8,000 -
E 01-100-000-660 DUES/FEES 6,000 6,000 -
Total Governance 102,740 102,740 -
Adminstration
E 01-200-000-300 SALARIES 263,571 263,571 -
E 01-200-000-330 CASH IN LIEU OF HEALTH INSURANCE 6,240 6,240 -
E 01-200-000-350 FRINGE/BENEFITS PAYROLL TAX 69,700 69,700 -
E 01-200-000-400 TRAVEL/PERDIEM 12,000 12,000 -
E 01-200-000-410 SUPPLIES 9,000 9,000 -
E 01-200-000-420 FUEL 2,000 2,000 -
E 01-200-000-450 POSTAGE 4,500 4,500 -
E 01-200-000-485 PHONE 8,000 8,000 -
E 01-200-000-500 EQUIPMENT 4,000 4,000 -
E 01-200-000-510 FREIGHT 2,000 2,000 -
E 01-200-000-520 CONTRACTUAL 10,500 10,500 -
E 01-200-000-540 EQUIPMENT MAINTENANCE 3,500 3,500 -
E 01-200-000-570 AIRPORT LEASE 7,900 7,900 -
E 01-200-000-610 PROFESSIONAL SERVICES 55,000 86,194 31,194
E 01-200-000-620 SALES TAX AUDIT - - -
E 01-200-000-630 LEGAL 2,500 2,500 -
E 01-200-000-640 INSURANCE 300,000 309,916 9,916
E 01-200-000-650 BANK SERVICE CHARGES 4,000 4,000 -
E 01-200-000-660 DUES/FEES 7,000 7,000 -
E 01-200-000-670 ELECTION EXPENSE 900 840 (60)
E 01-200-000-680 INVESTMENT FEES 5,000 5,000 -
E 01-200-000-700 TRANSFER OUT - - -
E 01-200-000-710 ANCHORAGE OFFICE 12,000 12,000 -
E 01-200-000-730 HOSPITALITY 1,000 1,000 -
E 01-200-000-750 INTEREST EXPENSE (bond) 200,000 214,626 14,626
E 01-200-000-760 DONATIONS - - -
E 01-200-000-770 EVENT COSTS 500 500 -
E 01-200-000-780 LIBRARY GRANT EXPENSES - - -
E 01-200-000-790 MISC EXPENSES - - -
Total Administration 990,811 1,046,487 55,676
Total Governanace and Administration 1,093,551 1,149,227




FY26 FY26

Parks & Recreation Adopted Amended Difference

E 01-250-000-300 SALARIES S 20,000 | S 20,000 | S -

E 01-250-000-350 FRINGE PAYROLL TAX S 2,000 | S 2,000 | $ -

E 01-250-000-500 EQUIPMENT S 500 | S 500 | S -
Total Parks & Recreation | $ 22,500 | $ 22,500 | S -




Police

E 01-300-010-300 SALARIES

E 01-300-010-310 911 DISPATCHER

E 01-200-000-330 CASH IN LIEU OF HEALTH INSUR
E 01-300-010-350 FRINGE & PAYROLL TAX

E 01-300-010-400 TRAVEL/PERDIEM

E 01-300-010-410 SUPPLIES

E 01-300-010-420 FUEL

E 01-300-010-485 PHONE

E 01-300-010-500 EQUIPMENT

E 01-300-010-510 FREIGHT

E 01-300-010-520 CONTRACTUAL

E 01-300-010-540 EQUIPMENT MAINTENANCE
E 01-300-010-660 DUES/FEES

AAIT (Drug Officer)
E 01-300-011-300 SALARIES
E 01-300-011-350 FRINGE PAYROLL TAX

EMS

E 01-300-011-300 SALARIES

E 01-300-020-320 VOLUNTEER STIPEND
E 01 -300-020-350 FRINGE

E 01-300-020-400 TRAVEL/PERDIEM

E 01-300-020-410 SUPPLIES

E 01-300-020-420 FUEL

E 01-300-020-485 PHONE

E 01-300-020-500 EQUIPMENT

E 01-300-020-510 FREIGHT

E 01-300-020-520 CONTRACTUAL

E 01-300-020-540 EQUIPMENT MAINTENANCE
E 01-300-020-560 EQUIPMENT FUEL

E 01-300-020-660 DUES/FEES

Drug Forfeitures

E 01-300-025-410 SUPPLIES

E 01-300-025-500 EQUIPMENT

E 01-300-025-540 EQUIPMENT MAINTENANCE

Total Police

Total AAIT

Total EMS

Total Drug Forfeitures

Fire

E 01-300-090-300 SALARY

E 01-300-090-320 VOLUNTEER STIPEND
E 01 -300-090-350 FRINGE

E 01-300-090-410 SUPPLIES

FY26 FY26
Adopted Amended Difference
265,000 265,000 -
40,000 40,000 -
12,480 12,480 -
60,000 60,000 -
10,000 10,000 -
7,500 7,500 -
3,500 3,500 -
9,000 9,000 -
2,500 2,500 -
500 500 -
1,000 1,000 -
6,000 6,000 -
2,000 2,000 -
419,480 419,480 -
115,000 115,000 -
20,000 20,000 -
135,000 135,000 -
30,000 30,000 -
2,000 2,000 -
4,800 4,800 -
5,000 5,000 -
1,000 1,000 -
750 750 -
2,000 2,000 -
1,000 1,000 -
100 100 -
1,000 1,000 -
250 250 -
1,500 1,500 -
49,400 49,400 -
20,000 20,000 -
1,000 1,000 -
3,000 3,000 -
500 500 -




E 01-300-090-460 FIRE BOAT
E 01-300-090-470 UTILITIES
E 01-300-090-485 PHONE
E 01-300-090-500 EQUIPMENT
E 01-300-090-510 FREIGHT
E 01-300-090-540 EQUIPMENT MAINTENANCE
E 01-300-090-560 EQUIPMENT FUEL
E 01-300-090-660 DUES/FEES
Total Fire
Total Public Safety General Fund Expenditures

500 500
2,000 2,000
1,000 1,000

300 300

100 100

500 500

500 500

100 100

29,500 29,500
633,380 633,380




FY26 FY26
Public Works Adopted Amended Difference

E 01-500-000-300 SALARIES 225,090 225,090

E 01-200-000-330 CASH IN LIEU OF HEALTH INSUR 24,960 24,960

E 01-500-000-350 FRINGE & PAYROLL TAX 44,500 44,500

E 01-500-000-400 TRAVEL/PERDIEM 2,000 2,000

E 01-500-000-410 SUPPLIES 6,000 6,000

E 01-500-000-420 FUEL 6,000 6,000

E 01-500-000-430 STOVE OIL 15,000 15,000

E 01-500-000-440 DIESEL - -

E 01-500-000-470 UTILITIES 20,000 20,000

E 01-500-000-500 EQUIPMENT

E 01-500-000-510 FREIGHT 6,000 6,000

E 01-500-000-520 CONTRACTUAL

E 01-500-000-540 EQUIPMENT MAINTENANCE 20,000 20,000

E 01-500-000-560 EQUIPMENT FUEL 10,000 10,000

E 01-500-000-600 REPAIRS AND MAINTENANCE 4,000 4,000

E 01-500-000-660 DUES/FEES 100 100

v unnununnnnnnninnnininTnTn
1

S s
S s
s s
s s
s s
s s
s S
s $
s S
E 01-500-000-485 PHONE $ 2,100 [ $ 2,100
s s
s s
s s
s s
s s
s s
s s
$ $

Public Works General Fund Expense 385,750 385,750




FACILITIES FY26 FY26
General Maintenance Adopted Amended Difference

E 01-800-000-300 SALARIES S 113,006 | S 113,006 | S -
E 01-800-000-350 FRINGE & PAYROLL TAX S 46,000 | $ 46,000 | S -
E 01-800-040-410 SUPPLIES S 100 | S 100 | $ -
E 01-800-040-510 FREIGHT S 200 | S 200 | S -
E 01-800-040-600 REPAIRS AND MAINTENANCE S 300 | S 300 | S -
Total General | § 159,606 | $ 159,606 | $ -
Old Clinic
E 01-800-050-410 SUPPLIES S 5,000 | $ 5,000 | $ -
E 01-800-050-420 FUEL S 2,000 | $ 2,000 | $ -
E 01-800-050-470 UTILITIES S 15,000 | $ 15,000 | S -
E 01-800-050-485 PHONE S - S - S -
E 01-800-050-500 EQUIPMENT S - S - S -
E 01-800-050-510 FREIGHT S - S - S -
E 01-800-050-540 EQUIPMENT MAINTENANCE S - S - S -
E 01-800-050-600 REPAIRS AND MAINTENANCE S 15,000 | S 15,000 | S -
E 01-800-050-660 DUES/FEES S - S - S -
Total New Clinic $ 37,000 | $ 37,000 | $ -
City Hall
E 01-800-055-420 FUEL S 3,000 | $ 3,000 | $ -
E 01-800-055-470 UTILITIES S 1,200 | $ 1,200 | $ -
E 01-800-055-600 REPAIRS AND MAINTENANCE S 2,500 | $ 2,500 | $ -
Total City Hall | $ 6,700 | $ 6,700 | $ -
Teen Center
E 01-800-060-410 SUPPLIES S 500 | S 500 | $ -
E 01-800-060-420 FUEL S 7,500 | $ 7,500 | S -
E 01-800-060-470 UTILITIES S 1,000 | S 1,000 | S -
E 01-800-060-500 EQUIPMENT S 500 | S 500 | $ -
E 01-800-060-510 FREIGHT S 200 S 200 | S -
E 01-800-060-600 REPAIRS AND MAINTENANCE S 500 | $ 500 | $ -
Total TeenCenter | S 10,200 | $ 10,200 | $ -
4- Plex
E 01-800-070-410 SUPPLIES S 500 | S 500 | $ -
E 01-800-070-420 FUEL S 6,000 | S 6,000 | S -
E 01-800-070-470 UTILITIES S 8,000 | $ 8,000 [ $ -
E 01-800-070-500 EQUIPMENT S 1,500 | $ 1,500 | S -
E 01-800-070-510 FREIGHT S 100 | $ 100 | S -
E 01-800-070-600 REPAIRS AND MAINTENANCE S 500 | S 500 | $ -
Total 4-Plex | $ 16,600 | $ 16,600 | $ -
City Houses
E 01-800-071-410 SUPPLIES S 1,500 | $ 1,500 | S -
E 01-800-071-420 FUEL S 3,500 | $ 3,500 | $ -
E 01-800-071-470 UTILITIES S 15,000 | $ 15,000 | $ -




E 01-800-071-510 FREIGHT

E 01-800-071-600 REPAIRS AND MAINTENANCE

Total City Houses

Ratnet Building

E 01-800-085-470 UTILITIES
Total Ratnet

Total Facilities and Buildings

$ 200 ¢ 200 | $
$ 1,300 | $ 1,300 | $
$ 21,500 | $ 21,500 | $
$ 400 | $ 400 | $
$ 400 | $ 400 | $
$ 252,006 | $ 252,006 | $




Bingo & Pull Tabs
R 02-294 BINGO REVENUE
R 02-295 PULL TAB REVENUE
Total Bingo Revenue

E 02-200-000-230 DONATIONS
E 02-200-000-300 SALARIES
E 02-200-000-350 FRINGE/PAYROLL TAX
E 02-200-000-410 SUPPLIES
E 02-200-000-485 PHONE
E 02-200-000-500 EQUIPMENT
E 02-200-000-510 FREIGHT
E 02-200-000-650 BANK SERVICE CHARGES
E 02-200-000-660 DUES/FEES
E 02-200-000-790 MISC EXPENSE
E 02-200-000-830 BINGO PRIZES
E 02-200-000-840 DOOR PRIZE
E 02-200-000-850 BINGO SUPPLIES
E 02-200-000-860 PULL TAB PRIZES
E 02-200-000-870 PULL TAB PURCHASES
E 02-200-000-880 PULL TAB TAX
Total Bingo/Pull Tabs Expense

FY26 FY26

Adopted Amended Difference
$ 25,000 | $ 25,000 | $ -
$ 353,984 | $ 353,984 | $ -
$ 378984 $ 378984 | $ -

FY26 FY26

Adopted Amended Difference
$ 20,000 | $ 20,000 | $ -
$ 21,000 | $ 21,000 | $ -
S 1,600 | $ 1,600 | $ -
$ 150 | $ 150 | $ -
$ 550 | $ 550 | $ -
$ 100 | $ 100 | $ -
$ 200 | $ 200 | S -
$ 700 | S 700 | S -
$ 100 | $ 100 | $ -
$ - S - ]S -
$ 12,000 | $ 12,000 | $ -
S 1,200 | $ 1,200 | $ -
$ 400 | $ 400 | $ -
S 175,000 | $ 175,000 | $ -
S 7,500 | $ 7,500 | $ -
S 1,200 | $ 1,200 | $ -
$ 241,700 [ $ 241,700 | $ -




Silver Salmon
R 03-230 DONATIONS
R 03-292 SILVER SALMON DERBY
Total Silver Salmon Derby Revenue

E 03-350-000-410 SUPPLIES

E 03-350-000-660 DUES/FEES

E 03-350-000-760 DONATIONS

E 03-350-000-800 SILVER SALMON DERBY P
Silver Salmon Derby Expenditures

FY26 FY26
Adopted Amended Difference
s 5950 | $ 5,950 | $ -
S 40,213 | $ 40,213 | $ -
S 46,163 | $ 46,163 | S -
FY26 FY26
Proposed Proposed Change
S 46,163 | S 46,163 | S -
$ - $ - |s -
s - $ - |s -
$ - s - |s -
S 46,163 | $ 46,163 | $ -




ARPA/LGLR Grant
R 01-257 ARPA
R 01-258 LGLR
Total Grant Revenue

Public Safety
Administrator
Harbor
Other
City Grants
Total Grant Expense

FY26 FY26
Adopted Amended Difference
$ $ - |$ -
$ S - |$ -
$ $ - [$ -

FY26 FY26
Adopted Amended Difference
$ $ - |$ -
$ S - |$ -
$ S - |$ -
$ $ - |$ -
$ $ - |$ -
$ i




Clinic
R 10-257 REVENUE--FEDERAL GOVERNMENT
R 10-291 BUILDING RENTALS
Total Clinic Revenue

E 10-200-040-410 SUPPLIES

E 10-200-040-510 FREIGHT

E 10-200-040-520 CONTRACTUAL

E 10-200-040-600 REPAIRS AND MAINTENANCE
New Clinic Expenditures

FY26 FY26
Adopted Amended Difference
S 364,894 S 581,620 S 216,726
$ - |$ - |$ -
$ 364,894 |S$ 581620 |S 216,726
FY26 FY26
Adopted Amended Difference
S - |S - |$ -
$ - |$ - |$ -
S 100,000 | $ - S (100,000)
S 50,000 | $ - S  (50,000)
$ 150,000 | $ - | $ (150,000)




FY26 FY26

WATER & SEWER Adopted Amended Difference
R 61-202 FINES AND PENALTIES $ 1,000 | $ 1,000 | $ -
R 61-206 WATER/SEWER REVENUE $ 230,000 | $ 230,000 | $ -
R 61-235 TRANSFER IN $ 18,740 $ 18,740 | S -
Total Water/SewerRevenue | § 249,740 | $ 249,740 | $ -

FY26 FY26

Adopted Amended Difference
E 61-700-000-300 SALARIES $ 115,000 [ $ 115,000 | $ -
E 01-200-000-330 CASH IN LIEU OF HEALTH INSUR $ 6,240 | $ 6,240 | $ -
E 61-700-000-350 FRINGE & PAYROLL TAX $  35000(S 35,000 | $ -
E 61-700-000-400 TRAVEL/PERDIEM $ 2,000 | $ 2,000 | $ -
E 61-700-000-410 SUPPLIES $ 15000 $ 15,000 | S -
E 61-700-000-420 FUEL $ 2,000 | $ 2,000 | $ -
E 61-700-000-470 UTILITIES $ 45000 $ 45,000 | S -
E 61-700-000-485 PHONE S 2,000 | S 2,000 | $ -
E 61-700-000-500 EQUIPMENT $ 2,000 | $ 2,000 | $ -
E 61-700-000-510 FREIGHT $ 5,000 | $ 5,000 | $ -
E 61-700-000-540 EQUIPMENT MAINTENANCE $ 10,000 $ 10,000 | S -
E 61-700-000-560 EQUIPMENT FUEL S 500 | $ 500 | $ -
E 61-700-000-600 REPAIRS AND MAINTENANCE $ 2,500 | $ 2,500 | $ -
E 61-700-000-660 DUES/FEES $ 7,500 | $ 7,500 | $ -
Water/Sewer Fund Expenditures | $ 249,740 | § 249,740 | $ -




FY26 FY26
Harbor & Port Operations Adopted Amended Difference

R 62-201 INTEREST INCOME S 3,500 | $ 3,500 | $ -
R 62-203 OTHER REVENUE S 2,000 | $ 2,000 | $ -
R 62-210 HARBOR/MOORAGE S 275,000 | S 275,000 | S -
R 62-211 HARBOR/TRAVELLIFT S 80,000 | S 80,000 | S -
R 62-212 BOAT HARBOR/RENTS S 115,000 | S 115,000 | S -
R 62-215 HARBOR/WHARFAGE S 30,000 | S 30,000 | S -
R 62-219 HARBOR ELEC SERVICE FEE S 9,000 | $ 9,000 | $ -
R 62-220 HARBOR/ELEC DEPOSIT S 100 | S 100 | $ -
R 62-221 HARBOR/VAN STORAGE S 20,000 | S 20,000 | S -
R 62-222 HARBOR/STALL ELECTRICITY S 42,000 | $ 42,000 | S -
R 62-223 HARBOR/ELECTRICITY S 4,500 | S 4,500 | S -
R 62-224 GEARSHED LOCKER RENTAL S 15,000 | S 15,000 | $ -
R 62-237 HARBOR STORAGE S 5,000 | $ 5,000 | $ -
R 62-285 EQUIPMENT RENTAL S 15,000 | S 15,000 | $ -

Total Harbor Revenue | $ 616,100 [ S 616,100 | S -

FY26 FY26
Adopted Amended Difference

E 62-600-000-300 SALARIES S 221,221 | S 221,221 | S -
E 01-200-000-330 CASH IN LIEU OF HEALTHIN | $ 24960 | S 24,960 | S -
E 62-600-000-350 FRINGE PAYROLL TAX S 44,500 | S 44,500 | $ -
E 62-600-000-400 TRAVEL/PERDIEM S 3,500 | S 3,500 | $ -
E 62-600-000-410 SUPPLIES S 10,000 | S 10,000 | S -
E 62-600-000-420 FUEL S 5,000 | S 5,000 | $ -
E 62-600-000-470 UTILITIES S 125,000 | $ 125,000 | $ -
E 62-600-000-485 PHONE S 2,000 | S 2,000 | S -
E 62-600-000-500 EQUIPMENT S 3,000 | S 3,000 | $ -
E 62-600-000-510 FREIGHT S 10,000 | S 10,000 | S -
E 62-600-000-520 CONTRACTUAL S 1,500 | S 1,500 | S -
E 62-600-000-540 EQUIPMENT MAINTENANCE S 15,000 | S 15,000 | S -
E 62-600-000-557 OVERPYMNTS ON ACCT/CK$ S - S - S -
E 62-600-000-560 EQUIPMENT FUEL S 7,500 | S 7,500 | $ -
E 62-600-000-600 REPAIRS AND MAINTENANG $ 7,500 | S 7,500 | S -
E 62-600-000-660 DUES/FEES S 800 | S 800 | S -
E-62-601 Revenue Bond S 115,000 | $ 115,000 | $ -

Harbor Fund Expenses | $ 596,481 | $ 596,481 | $ -




SOA DOCK
R 63-215 Ferry Wharfage

FY26

Adopted

FY26

Amended

Difference

Total SOA Revenue

CONTRIBUTIONS
R-63-245 Contributions

S

4,800

s

4,800

s
S ]

SOA Expenses

$

4,800

$

4,800

S -

FY26
Adopted

FY26
Amended

Difference

$

$

S -

$

$

S -




Solid Waste

R 65-202 FINES AND PENALTYS
R 65-204 REFUSE COLLECTION
R 65-235 TRANSFER IN

Total Solid Waste Revenue

E 65-500-000-300 SALARIES

E 01-200-000-330 CASH IN LIEU OF HEALTH INSUR
E 65-500-000-350 FRINGE & PAYROLL TAX

E 65-500-000-400 TRAVEL/PERDIEM

E 65-500-000-410 SUPPLIES

E 65-500-000-420 FUEL

E 65-500-000-500 EQUIPMENT

E 65-500-000-510 FREIGHT

E 65-500-000-540 EQUIPMENT MAINTENANCE
E 65-500-000-560 EQUIPMENT FUEL

E 65-500-000-660 DUES/FEES

E 65-500-080-410 SUPPLIES

E 65-500-080-420 FUEL

E 65-500-080-470 UTILITIES

E 65-500-080-600 REPAIRS AND MAINTENANCE

Solid Waste Fund Expenses

FY26 FY26

Adopted Amended Difference
S 500 | $ 500 | $ -
$ 153,000 | $ 153,000 | $ -
S - $ - |S -
3 153,500 | $ 153,500 | $ -

FY26 FY26

Adopted Amended Difference
$ 42,500 | $ 42,500 | $ -
$ 6,240 | $ 6,240 | $ -
$ 20,000 | $ 20,000 | $ -
$ - $ - ]S -
$ 1,000 | $ 1,000 | $ -
$ 3,200 | $ 3,200 | $ -
$ 1,000 | $ 1,000 | $ -
$ 1,000 | $ 1,000 | $ -
$ 5,000 | $ 5,000 | $ -
$ 5,500 | $ 5,500 | $ -
S 250 | $ 250 | S -
S - $ - |$ -
S - $ - |$ -
S 500 | $ 500 | $ -
S 300 | $ 300 | $ -
$ 86,490 | $ 86,490 | $ -




Dylan Jacobsen
City Clerk



MEMORANDUM

TO: Mayor Smith and City Council Members

FROM: Debi Schmit, City Administrator

DATE: May 6, 2026

SUBJECT: FY2027 City of Sand Point Operating Budget, 1% reading

I am honored to present you with the Fiscal Year 2027 City of Sand Point operating budget. This
document presents the anticipated income and expenses for the period from July 1, 2026, to
June 30, 2027. Under state law, the City of Sand Point must pass an operating budget no later
than July 1, 2026. Like the budgets in past years, the City’s operating structure is mostly
unchanged.

Again, the General Fund (GF) shows a growing deficit of $535,866. The increases are primarily in
the general fund administration and police departments. The GF covers the cost of
administrative staff, audit, liability insurance, public safety, parks and recreation, public works,
and facilities operations and maintenance. The primary sources of revenue are sales tax, raw
fish tax, and building rentals. When we have accurate financial reports, we recommend that the
finance committee meet to review finances and set priorities for the Council to consider. While
we closely monitor the revenue and adjust the budget as necessary, we need to explore new
revenue streams and grants.

Monthly utility, moorage, and travel lift fees generate the bulk of revenue in the Enterprise
Funds (EF) for water and sewer, harbor, and solid waste. Besides bond costs, salaries are the
largest EF expenses, followed by energy, fuel, equipment, and repairs. The City finance
consultant is working on enterprise financial reports, which are essential for adjusting rates,
cutting costs, and staying ahead of overruns.

Please feel free to ask specific questions about the budget.



ORDINANCE 2026-02

AN ORDINANCE OF THE CITY OF SAND POINT, ALASKA, ADOPTING THE

OPERATING BUDGET FOR FISCAL YEAR 2027.

BE IT ORDAINED BY COUNCIL THE SAND POINT CITY COUNCIL:

SECTION 1. Classification: This is a non-code ordinance.
SECTION 2. Effective Date: This Ordinance becomes effective upon adoption.

SECTION 3. Severability: The terms, provisions and sections of this ordinance are severable.
SECTION 4. Content: The operating budget of the Sand Point City Council is adopted as

follows:
Budget Summary:
FY 27
FUND REVENUE

General Fund 1,954,800.00
Bingo Fund 378,984.00
Silver Salmon Fund -
Clinic Fund 581,620.00
Water Sewer Fund 249,740.00
Harbor Fund 616,100.00
Solid Waste Fund 153,500.00
Total S 3,934,744

$

FY 27

EXPENDITURES

2,490,666
241,700.00

249,740.00
596,481.00
108,990.00

3,687,577

Change

(535,866.00)
137,284.00

581,620.00
19,619.00
44,510.00

247,167

PASSED AND ADOPTED BY A DULY CONSTITUTED QUORUM OF THE SAND
POINT CITY COUNCIL THIS 12™ DAY OF MAY, 2026.

ATTEST:

Dylan Jacobsen, City Clerk

James Smith, Mayor

Introduction and 1% Reading: May 12, 2026
2" Reading and Adoption: June 9, 2026



FUND

General Fund

Bingo Fund

Silver Salmon Fund

Clinic Fund

Water Sewer Fund

Harbor Fund

Solid Waste Fund

Total

FY 27
REVENUE

1,954,800.00

378,984.00
581,620.00
249,740.00
616,100.00
153,500.00

3,934,744

Proposed Budget - Summary

FY 27

EXPENDITURES

$

2,490,666
241,700.00

249,740.00
596,481.00
108,990.00

3,687,577

Change

(535,866.00)
137,284.00

581,620.00
19,619.00
44,510.00

247,167



Proposed FY2027 Budget

FY 24 FY 25 FY26 FY27
GENERAL FUND REVENUE Amended Adopted Adopted Proposed Change
R 01-200 CAPITAL GAIN / LOSS S - $ (25,000)] S 35,000 | $ 30,000 | S 5,000
R 01-201 INTEREST INCOME S 25,000 | $ 100,000 | S 120,000 | S 110,000 [ S 10,000
R 01-202 FINES AND PENALTIES S 1,500 | $ 1,500 | $ 500 | $ 500 | $ -
R 01-203 OTHER REVENUE S 5,500 | $ 5,500 [ S 5,500 [ $ 3,000 | S 2,500
R 01-205 4% SALES TAX $ 850,000 | S 875,000 | S 750,000 | S 700,000 | $ 50,000
R 01-213 RAW FISH TAX $ 350,000 | S 350,000 | $ 450,000 | $ 450,000 | S -
R 01-214 FINE-LATE SALES TAX S 550 | S 1,500 | S 3,500 [ 3,000 $ 500
R01-217 7% B & B Tax S 9,500 | $ 15,000 | $ 12,000 | S 12,000 | S -
R 01-225 PAYMENT IN LIEU OF TAXES S - S - S - S - S -
R 01-230 DONATIONS S 61,000 | S 60,000 | S 10,000 | S 10,000 | S -
R 01-232 FIRE MISC REVENUE S - S 40,000 | S 20,000 | $ 20,000 | $ -
R 01-233 BUSINESS LIC. FEE S 2,000 | S 2,000 | S 1,500 | S 1,500 | S -
R 01-234 SB 46 PERS RELIEF S - S - S - S - S -
R 01-238 ANCHORAGE OFFICE S 40,000 | S 40,000 | S 40,000 | $ 40,000 | $ -
R 01-250 STATE REVENUE SHARING S 85,000 | S 85,000 | S 85,000 | $ 80,000 | $ 5,000
R 01-256 REVENUE--STATE OF ALASKA S - S 20,000 | 20,000 | S - S 20,000
R 01-257 REVENUE--FEDERAL GOVERNMENT S - S - S 5,000 | S 5,000 | S -
R01-258 ALEUTIAN'S EAST BOROUGH S - S - S - S - S -
R 01-260 STATE LIQUOR SHARE TAX S 2,500 | $ 2,500 | $ 2,500 | S 2,500 | S -
R 01-265 SOA DOCCED SHARED FISH TAX S 35,000 | $ 35,000 | $ - S - S -
R 01-266 SOA DOR FISH BUS SHARED TAX S 165,000 | $ 165,000 | $ 110,000 | S 110,000 | $ -
R 01-285 EQUIPMENT RENTAL S 10,000 | $ 25,000 | $§ 10,000 | S 10,000 | S -
R 01-288 GASB 87 LEASE REVENUE S - S - S - S - S -
R 01-289 GASB 87 INTEREST REVENUE S - S - S - S - S -
R 01-290 AK HIDTA PROGRAM S 15,000 | S 15,000 | $ 15,000 | S 15,000 | S -
R 01-291 BUILDING RENTALS S 115,000 | S 115,000 | $ 140,000 | S 140,000 | $ -
R 01-293 LIBRARY GRANT S 7,000 | S 7,000 | $ - S - S -
R 01-296 PD FORFEITURES S - S - S 2,500 | $ 2,500 [ S -
R 01-297 POLICE MISC REVENUE S 90,000 | $ 150,000 | S 165,000 | S 165,000 | $ -
R 01-298 EMS MISC REVENUE S 61,000 | S 60,000 | S 40,000 | $ 40,000 | S -
Total General Fund Revenue S 1,930,550 | S 2,145,000 | S 2,043,000 | S 1,950,000 | S 93,000




FY 24 FY 25 FY26 FY27
GOVERNANCE Amended Adopted Adopted Proposed Change
E 01-100-000-300 SALARIES 36,000 36,000 36,000 36,000 -
E 01-100-000-350 FRINGE & PAYROLL TAX 8,000 8,000 12,000 12,000 -
E 01-200-000-330 CASH IN LIEU OF HEALTH INSURANCE - - 6,240 6,240 -
E 01-100-000-355 COUNCIL STIPEND 42,000 42,000 34,500 34,500 -
E 01-100-000-400 TRAVEL/PERDIEM 8,000 8,000 8,000 8,000 -
E 01-100-000-660 DUES/FEES 4,100 500 6,000 6,000 -
Total Governance 98,100 94,500 102,740 102,740 -
ADMINISTRATION
E 01-200-000-300 SALARIES 230,000 263,000 263,571 264,000 429
E 01-200-000-330 CASH IN LIEU OF HEALTH INSURANCE 80,000 80,000 6,240 6,240 6,240
E 01-200-000-350 FRINGE/BENEFITS PAYROLL TAX 82,202 65,000 69,700 71,250 1,550
E 01-200-000-400 TRAVEL/PERDIEM 30,000 25,000 12,000 12,000 -
E 01-200-000-410 SUPPLIES 8,500 8,500 9,000 9,000 -
E 01-200-000-420 FUEL 2,000 2,000 2,000 2,000 -
E 01-200-000-450 POSTAGE 4,500 4,500 4,500 4,500 -
E 01-200-000-485 PHONE 15,000 10,000 8,000 8,000 -
E 01-200-000-500 EQUIPMENT 9,000 7,500 4,000 4,000 -
E 01-200-000-510 FREIGHT 2,000 2,000 2,000 2,000 -
E 01-200-000-520 CONTRACTUAL 8,250 8,250 10,500 10,500 -
E 01-200-000-540 EQUIPMENT MAINTENANCE 3,500 3,500 3,500 3,500 -
E 01-200-000-570 AIRPORT LEASE 9,000 9,000 7,900 7,900 -
E 01-200-000-610 PROFESSIONAL SERVICES 80,000 80,000 55,000 90,000 35,000
E 01-200-000-620 SALES TAX AUDIT 18,000 18,000 - - -
E 01-200-000-630 LEGAL 10,000 7,500 2,500 5,000 2,500
E 01-200-000-640 INSURANCE 198,123 250,000 300,000 300,000 -
E 01-200-000-650 BANK SERVICE CHARGES 18,000 4,500 4,000 4,000 -
E 01-200-000-660 DUES/FEES 8,200 8,200 7,000 7,000 -
E 01-200-000-670 ELECTION EXPENSE 900 900 900 900 -
E 01-200-000-680 INVESTMENT FEES 4,500 4,500 5,000 5,000 -
E 01-200-000-700 TRANSFER OUT 35,450 - - - -
E 01-200-000-710 ANCHORAGE OFFICE 12,000 12,000 12,000 12,000 -
E 01-200-000-730 HOSPITALITY 5,000 2,500 1,000 1,000 -
E 01-200-000-750 INTEREST EXPENSE (bond) 165,000 165,000 200,000 200,000 -
E 01-200-000-760 DONATIONS - - - 5,000 5,000
E 01-200-000-770 EVENT COSTS 3,000 1,500 500 500 -
E 01-200-000-780 LIBRARY GRANT EXPENSES 2,500 2,500 - - -
E 01-200-000-790 MISC EXPENSES - - - - -
Total Administration 1,044,625 1,045,350 990,811 1,035,290 50,719

Total Governanace and Administration

1,138,030




PARKS & RECREATION
E 01-250-000-300 SALARIES
E 01-250-000-350 FRINGE PAYROLL TAX
E 01-250-000-500 EQUIPMENT
Total Parks & Recreation

FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
S 10,000 | $ 10,000 | S 20,000 | $ 20,000 | S -
3 2,000 $ 2,000 | $ 2,000 | $ 2,000 [ $ -
S 1,000 | $ 500 | $ 500 | $ 500 | $ -
S 13,000 | $ 12,500 | § 22,500 | $ 22,500 | S -




POLICE
E 01-300-010-300 SALARIES
E 01-300-010-310 911 DISPATCHER
E 01-200-000-330 CASH IN LIEU OF HEALTH INSUR
E 01-300-010-350 FRINGE & PAYROLL TAX
E 01-300-010-400 TRAVEL/PERDIEM
E 01-300-010-410 SUPPLIES
E 01-300-010-420 FUEL
E 01-300-010-485 PHONE
E 01-300-010-500 EQUIPMENT
E 01-300-010-510 FREIGHT
E 01-300-010-520 CONTRACTUAL
E 01-300-010-540 EQUIPMENT MAINTENANCE
E 01-300-010-660 DUES/FEES
Total Police
AAIT (Drug Officer)
E 01-300-011-300 SALARIES
E 01-300-011-350 FRINGE PAYROLL TAX
Total AAIT
EMS
E 01-300-011-300 SALARIES
E 01-300-020-320 VOLUNTEER STIPEND
E 01 -300-020-350 FRINGE
E 01-300-020-400 TRAVEL/PERDIEM
E 01-300-020-410 SUPPLIES
E 01-300-020-420 FUEL
E 01-300-020-485 PHONE
E 01-300-020-500 EQUIPMENT
E 01-300-020-510 FREIGHT
E 01-300-020-520 CONTRACTUAL
E 01-300-020-540 EQUIPMENT MAINTENANCE
E 01-300-020-560 EQUIPMENT FUEL
E 01-300-020-660 DUES/FEES
Total EMS
Drug Forfeitures
E 01-300-025-410 SUPPLIES
E 01-300-025-500 EQUIPMENT
E 01-300-025-540 EQUIPMENT MAINTENANCE
Total Drug Forfeitures
Fire
E 01-300-090-300 SALARY
E 01-300-090-320 VOLUNTEER STIPEND
E 01 -300-090-350 FRINGE
E 01-300-090-410 SUPPLIES
E 01-300-090-460 FIRE BOAT
E 01-300-090-470 UTILITIES
E 01-300-090-485 PHONE
E 01-300-090-500 EQUIPMENT
E 01-300-090-510 FREIGHT

FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
296,000 | 303,090 | 265,000 | 320,000 55,000
20,000 24,000 | 40,000 40,000 -
- - 12,480 12,480 -
131,990 | 131,990 60,000 60,000 -
45,000 [ 40,000 10,000 10,000 -
5,000 5,000 7,500 7,500 -
7,000 7,000 3,500 3,500 -
12,000 12,000 9,000 9,000 -
10,000 10,000 2,500 2,500 -
2,000 1,500 500 500 -
2,500 1,500 1,000 1,000 -
10,000 10,000 6,000 6,000 -
3,500 2,000 2,000 2,000 -
544,990 | 548,080 | 419,480 | 474,480 55,000
72,000 | 110,517 | 115,000 ( 115,000 -
18,000 24,903 20,000 20,000 -
90,000 | 135,420 | 135,000 | 135,000 -
40,000 [ 40,000 30,000 30,000 -
20,000 10,000 2,000 6,000 4,000
3,200 14,000 4,800 4,800 -
- 3,000 5,000 5,000 -
3,500 3,500 1,000 1,000 -
- 750 750 -
4,500 3,000 2,000 2,000 -
2,500 2,500 1,000 1,000 -
1,000 1,000 100 100 -
2,000 2,000 1,000 1,000 -
1,000 1,000 250 250 -
500 1,500 1,500 1,500 -
78,200 ( 81,500 ( 49,400 53,400 4,000
2,000 2,000 - - -
2,000 2,000 - - -
20,000 20,000 20,000 20,000 -
- 1,000 1,000 1,000 -
- - 3,000 3,000 -
1,500 1,000 500 500 -
1,000 1,000 500 500 -
1,500 1,500 2,000 2,000 -
1,000 1,000 1,000 1,000 -
5,000 2,000 300 300 -
1,500 500 100 100 -




E 01-300-090-540 EQUIPMENT MAINTENANCE
E 01-300-090-560 EQUIPMENT FUEL
E 01-300-090-660 DUES/FEES
Total Fire
Total Public Safety General Fund Expenditures

2,000 500 500 500 -
500 500 500 500 -

500 500 100 100 -
34,500 ( 29,500 29,500 29,500 -
749,690 | 796,500 | 633,380 | 692,380 59,000




FY 24 FY 25 FY26 FY27
PUBLIC WORKS GENERAL FUND EXPENSES Amended Adopted Adopted Proposed Change

E 01-500-000-300 SALARIES S 215,000 | $ 225,090 | S 225,090 | $ 225,090 | S -
E 01-200-000-330 CASH IN LIEU OF HEALTH INSUR | S - S - S 24,960 | S 24,960 | S -
E 01-500-000-350 FRINGE & PAYROLL TAX S 58,000 | S 53,780 | S 44,500 | S 44,500 | S -
E 01-500-000-400 TRAVEL/PERDIEM S 2,000 | $ 2,000 | $ 2,000 | $ 2,000 | § -
E 01-500-000-410 SUPPLIES S 15,000 | $ 12,000 | $ 6,000 | $ 6,000 | S -
E 01-500-000-420 FUEL S 15,000 | $ 10,000 | $ 6,000 | $ 6,000 | S -
E 01-500-000-430 STOVE OIL S 15,000 | S 15,000 | $ 15,000 | $ 15,000 | S -
E 01-500-000-440 DIESEL S - S - S - S - S -
E 01-500-000-470 UTILITIES S 17,000 | S 18,000 | $ 20,000 | S 20,000 | S -
E 01-500-000-485 PHONE S 6,000 | $ 2,100 | $§ 2,100 | $ 2,100 | $§ -
E 01-500-000-500 EQUIPMENT S 25,000 | S - S - S - S -
E 01-500-000-510 FREIGHT S 10,000 | S 10,000 | $ 6,000 | S 6,000 | S -
E 01-500-000-520 CONTRACTUAL S 15,000 | S 10,000 | S - S - S -
E 01-500-000-540 EQUIPMENT MAINTENANCE S 50,000 | S 30,000 | S 20,000 | S 20,000 | S -
E 01-500-000-560 EQUIPMENT FUEL S 20,000 | S 20,000 | S 10,000 | S 10,000 | S -
E 01-500-000-600 REPAIRS AND MAINTENANCE S 50,000 | S 10,000 | S 4,000 | S 4,000 | $ -
E 01-500-000-660 DUES/FEES S 500 | S 500 | $ 100 | S 100 | $ -

Public Works General Fund Expense | $ 513,500 | S 418,470 | $ 385,750 | $ 385,750 | S -




FACILITIES

General Maintenance

E 01-800-000-300 SALARIES

E 01-800-000-350 FRINGE & PAYROLL TAX

E 01-800-040-410 SUPPLIES

E 01-800-040-510 FREIGHT

E 01-800-040-600 REPAIRS AND MAINTENANCE
Total General

Old Clinic
E 01-800-050-410 SUPPLIES
E 01-800-050-420 FUEL
E 01-800-050-470 UTILITIES
E 01-800-050-485 PHONE
E 01-800-050-500 EQUIPMENT
E 01-800-050-510 FREIGHT
E 01-800-050-540 EQUIPMENT MAINTENANCE
E 01-800-050-600 REPAIRS AND MAINTENANCE
E 01-800-050-660 DUES/FEES
Total New Clinic
City Hall
E 01-800-050-410 SUPPLIES
E 01-800-055-420 FUEL
E 01-800-055-470 UTILITIES
E 01-800-050-485 PHONE
E 01-800-050-500 EQUIPMENT
E 01-800-050-510 FREIGHT
E 01-800-050-540 EQUIPMENT MAINTENANCE
E 01-800-055-600 REPAIRS AND MAINTENANCE
E 01-800-050-660 DUES/FEES
Total City Hall
Teen Center
E 01-800-060-410 SUPPLIES
E 01-800-060-420 FUEL
E 01-800-060-470 UTILITIES
E 01-800-060-500 EQUIPMENT
E 01-800-060-510 FREIGHT
E 01-800-060-600 REPAIRS AND MAINTENANCE
Total Teen Center
4-Plex
E 01-800-070-410 SUPPLIES
E 01-800-070-420 FUEL
E 01-800-070-470 UTILITIES
E 01-800-070-500 EQUIPMENT
E 01-800-070-510 FREIGHT
E 01-800-070-600 REPAIRS AND MAINTENANCE
Total 4-Plex
City Houses
E 01-800-071-410 SUPPLIES
E 01-800-071-420 FUEL

FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
S 92,372 S 113,006 | $ 113,006 | S 113,006 | S -
S 47,701 | S 43,000 | $ 46,000 | S 46,000 | S -
S - S - S 100 | $ 100 | $ -
$ - ]S - |s 200 | S 200 (S -
S - S - S 300 | S 300 | S -
$ 140,073 |$ 156,006 | $ 159,606 | S 159,606 | $ -
S 500 | S 500 | S 5000 S 2,000 (S (3,000)
S - S - S 2,000 | $ 20,000 | S 18,000
S - S - S 15000 ($ 15,000 | S -
S - |S - |S - $ - [$ -
$ - |S - |S - $ - [$ -
S 200 | S 200 | S - S - S -
$ - |S - |S - S - [s -
S 3,000 | $ 3000 S 15,000 | $ - $ (15,000)
S - |'S - |'S - $ - |[$ -
S 3,700 | $ 3700 | $ 37,000 | $ 37,000 | $ -
$ 12,000 | $ 5,000 | S - S - s -
S 35000 (S 35000|(S 3,000 (S 3,000(S -
S 15000 (| $ 12,000 | S 1,200 $ 1,200 | $ -
S 2,500 | S 2,000 | S - S - S -
s 3,000 [ $ 2,000 | S R E - s -
S 4,500 | S 4,500 | $ - S - S -
3 4,000 | S 4,000 | $ - S - s -
S 15000 $ 15,000 | S 2500 S 2500 (S -
S 300 [ S 300 | S - S - S -
$ 91,300 S 79,800 |$ 6,700 | S 6,700 | S -
S 500 | S 500 | $ 500 | S 500 | $ -
S 12,000 | $ 7,500 | $§ 7500 S 7,500 ]S -
S 2,000 | S 1,000 | S 1,000 [ $ 1,000 | S -
S 1,500 | S 1,000 | S 500 | $ 500 | S -
S 1,000 | $ 500 | S 200 | S 200 [ S -
S 1,000 | S 500 | S 500 | $ 500 | $ -
$ 18000| $ 11000 $ 10,200 | $ 10,200 | $ -
S 500 | $ 500 | S 500 | $ 500 | S -
S 6,000 | S 6,000 | $ 6,000 S 6,000 ]|S -
S 4,500 [ S 4,500 | $ 8000| S 8,000|S -
S 2,000 | S 1,000 | S 1,500 [ § 1,500 | S -
S 1,000 | $ 500 | S 100 | S 100 | S -
S 2,000 | S 1,000 | S 500 | S 500 | $ -
$ 16000 $ 13500| $ 16600 | S 16,600 | $ -
S - S - S 1,500 [ $ 1,500 | S -
S 3,500 | S 3,500 | $ 3500 S 3,500 |S$ -




E 01-800-071-470 UTILITIES

E 01-800-071-510 FREIGHT
E 01-800-071-600 REPAIRS AND MAINTENANCE
Total City Houses

Ratnet Building

E 01-800-085-470 UTILITIES
Total Ratnet
Total Facilities and Buildings

$ 10,000| $ 10,000| $ 15000| S 15,000 | S
S 500 | $ 500 | S 200 | S 200 | S
S 1,500 | $ 1,500 | S 1300 S 1,300 (S
$ 15500| $ 15500| $ 21,500 | $ 21,500 | $
S 750 | S 750 | S 400 | S 400 | S
S 750 | S 750 | $ 400 | S 400 | S
$ 285323 |S$ 280,256 | $ 252,006 | S 252,006 | $




BINGO & PULL TABS
R 02-294 BINGO REVENUE
R 02-295 PULL TAB REVENUE
Total Bingo Revenue

E 02-200-000-230 DONATIONS
E 02-200-000-300 SALARIES
E 02-200-000-350 FRINGE/PAYROLL TAX
E 02-200-000-410 SUPPLIES
E 02-200-000-485 PHONE
E 02-200-000-500 EQUIPMENT
E 02-200-000-510 FREIGHT
E 02-200-000-650 BANK SERVICE CHARGES
E 02-200-000-660 DUES/FEES
E 02-200-000-790 MISC EXPENSE
E 02-200-000-830 BINGO PRIZES
E 02-200-000-840 DOOR PRIZE
E 02-200-000-850 BINGO SUPPLIES
E 02-200-000-860 PULL TAB PRIZES
E 02-200-000-870 PULL TAB PURCHASES
E 02-200-000-880 PULL TAB TAX
Total Bingo/Pull Tabs Expense

FY24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
S 15,000 | $ 20,000 | S 25,000 | S 25,000 | S
S 220,000 | S 390,000 | S 353,984 | S 353,984 | S
S 235,000 | $ 410,000 | $ 378984 | $ 378,984 | $
FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
S 25,000 | $ 20,000 | S 20,000 | $ 20,000 | S
S 36,000 | $ 36,000 | $ 21,000 | $ 21,000 | S
S 3,150 | $ 3,150 | $ 1,600 | $ 1,600 | S
S 1,000 | $ 1,000 | S 150 | $ 150 | S
S 1,000 | $ 1,000 | $ 550 | $ 550 | $
S 1,000 | S 1,000 | $ 100 | $ 100 | $
S 600 | S 600 | S 200 | $ 200 | $
S 3,500 | S 2,000 | $ 700 | S 700 | S
S 500 | $ 600 | $ 100 | $ 100 | $
$ - $ 100 | $ - $ - IS
S 12,000 | $ 15,000 | $ 12,000 | $ 12,000 | $
S 3,500 | S 2,500 | $ 1,200 | S 1,200 | S
S 700 | S 700 | S 400 | S 400 | S
S 165,000 | $ 300,000 | $ 175,000 | $ 175,000 | $
S 4,000 | S 20,000 | $ 7,500 | S 7,500 | S
S 2,000 | $ 3,000 | $ 1,200 | $ 1,200 | S
S 258,950 | $ 406,650 | $ 241,700 | $ 241,700 | S




SILVER SALMON DERBY

R 03-230 DONATIONS

R 03-292 SILVER SALMON DERBY

Total Silver Salmon Derby Revenue

E 03-350-000-410 SUPPLIES

E 03-350-000-660 DUES/FEES

E 03-350-000-760 DONATIONS

E 03-350-000-800 SILVER SALMON DERBY PR

Silver Salmon Derby Expenditures

FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
S - S 2,250 | S 5950 | S 5950 | S
S 40,075 S 43,436 | S 40,213 | $ 40,213 | S
S 40,075 | $ 45,686 | S 46,163 | S 46,163 | $
FY 24 FY 25 FY26 FY27
Adopted Adopted Adopted Proposed Change
S 17,805 | S 26,000 | S 46,163 | S 46,163 |
$ - S - [$ - S - [s
S 9,469 | $ 9,000 | $ - S - S
$ - S - [$ - S - [s
S 27,274 | $ 35,000 | $ 46,163 | $ 46,163 | $




NEW CLINIC (Federal Government Lease)

R 10-257 REVENUE--FEDERAL GOVERNMENT
R 10-291 BUILDING RENTALS
Total Clinic Revenue

E 10-200-040-410 SUPPLIES

E 10-200-040-510 FREIGHT

E 10-200-040-520 CONTRACTUAL

E 10-200-040-600 REPAIRS AND MAINTENANC

New Clinic Expenditures

FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
S 307,410 [ S 308,000 (S 364,894 [ S 581,620 | $216,726
$ - $ - $ - $ - |S -
$ 307,410 ( $ 308,000 ([ $ 364,894 | S 581,620 | $216,726
FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
$ 266765 30,000][ S - s - |s -
S 300 | S 300 | S - S - S -
S 14,936 | S 15,000 | S - S - S -
$ 20500 [S 21,000 $ I E - |S -
$ 62412($ 66300 $ - |$ - |15 -




WATER & SEWER
R 61-202 FINES AND PENALTIES
R 61-206 WATER/SEWER REVENUE
R 61-235 TRANSFER IN
Total Water/Sewer Revenue

E 61-700-000-300 SALARIES
E 01-200-000-330 CASH IN LIEU OF HEALTH INSU
E 61-700-000-350 FRINGE & PAYROLL TAX
E 61-700-000-400 TRAVEL/PERDIEM
E 61-700-000-410 SUPPLIES
E 61-700-000-420 FUEL
E 61-700-000-470 UTILITIES
E 61-700-000-485 PHONE
E 61-700-000-500 EQUIPMENT
E 61-700-000-510 FREIGHT
E 61-700-000-540 EQUIPMENT MAINTENANCE
E 61-700-000-560 EQUIPMENT FUEL
E 61-700-000-600 REPAIRS AND MAINTENANCE
E 61-700-000-660 DUES/FEES
Water/Sewer Fund Expenditures

FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
S 1,200 | S 1,200 | S 1,000 | S 1,000 | S -
S 236,250 | S 236,250 | S 230,000 | S 230,000 ]S -
S 30,500(S 30500 (S 18,740 | S 18,740 | S -
S 267,950 (S 267,950 (S 249,740 | S 249,740 | $ -
FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
S 70,000 (S 115,000 [ $ 115,000 [ $ 115,000 | S -
S - S - S 6,240 | S 6,240 | S -
S 25000 (S 25000 (S 35000 (S 35000(S -
S 2,500 | $ 2,000 | $ 2,000 | $ 2,000 | $ -
S 25000 |S 20,000 |S 15,000 | S 15,000 | S -
S 20,000 | S 15,000 | S 2,000 | S 2,000 | S -
S 30,000 |S 28000 |S 45,000|S 45,000 | S -
S 5,000 | $ 3,500 | $ 2,000 | $ 2,000 | $ -
S 8,000 | $ 4,000 | S 2,000 | $ 2,000 | $ -
S 10,000 | $ 7,500 | $ 5,000 | $ 5,000 | $ -
S 30,000 | S 10,000 | S 10,000 | S 10,000 | S -
S 1,000 | S 1,000 | $ 500 | S 500 | S -
S 35000 (S 10,000 | S 2,500 | S 2,500 | $ -
S 6,500 | S 6,000 | $ 7,500 | $ 7,500 | $ -
S 268,000 (S 247,000 [ S 249,740 | S 249,740 | $ -




HARBOR & PORT OPERATIONS

R 62-201 INTEREST INCOME

R 62-203 OTHER REVENUE

R 62-210 HARBOR/MOORAGE

R 62-211 HARBOR/TRAVELLIFT

R 62-212 BOAT HARBOR/RENTS

R 62-215 HARBOR/WHARFAGE

R62-219 HARBOR ELEC SERVICE FEE

R 62-220 HARBOR/ELEC DEPOSIT

R 62-221 HARBOR/VAN STORAGE

R 62-222 HARBOR/STALL ELECTRICITY

R 62-223 HARBOR/ELECTRICITY

R 62-224 GEARSHED LOCKER RENTAL

R 62-237 HARBOR STORAGE

R 62-285 EQUIPMENT RENTAL

Total Harbor Revenue

E 62-600-000-300 SALARIES

E 01-200-000-330 CASH IN LIEU OF HEALTH IN

E 62-600-000-350 FRINGE PAYROLL TAX

E 62-600-000-400 TRAVEL/PERDIEM

E 62-600-000-410 SUPPLIES

E 62-600-000-420 FUEL

E 62-600-000-470 UTILITIES

E 62-600-000-485 PHONE

E 62-600-000-500 EQUIPMENT

E 62-600-000-510 FREIGHT

E 62-600-000-520 CONTRACTUAL

E 62-600-000-540 EQUIPMENT MAINTENANCE

E 62-600-000-557 OVERPYMNTS ON ACCT/CKS

E 62-600-000-560 EQUIPMENT FUEL

E 62-600-000-600 REPAIRS AND MAINTENANC

E 62-600-000-660 DUES/FEES

E-62-601 Revenue Bond

Harbor Fund Expenses

FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
S 6,000 | S 6,000 | S 3,500 | $ 3,500 | S -
S 5,000 | S 5,000 | S 2,000 | S 2,000 | S -
$ 325,000 (S 300,000 (S 275000|S$ 275,000 | S -
S 165,000 | S 80,000 | S 80,000 | $ 80,000 | S -
S 138,268 | $ 135000 (S 115000 | $ 115,000 | $ -
$ 65000|S$ 35000|S 30,000 | $ 30,000 | $ -
S 10,000 | S 9,000 | $ 9,000 | $ 9,000 | S -
S 500 | S 500 | S 100 | S 100 | $ -
S 20,000|S$ 20,000|S 20,000 | $ 20,000 | $ -
S 60,000|S$ 50,000|S 42,000 | S 42,000 | S -
S 4,000 | S 2,000 | S 4,500 | S 4,500 | S -
$ 15000 $ 15,000 | S 15,000 | S 15,000 | S -
S 2,000 | S 5,000 | S 5,000 | $ 5,000 | S -
S 20,000|S$ 12,000 S 15,000 | $ 15,000 | S -
$ 835768 | $ 674,500 | $ 616,100 | $ 616,100 [ $ -
FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
S 225,000 | S 225000 (S 221,221 1S 221,221 | S -
S - S - S 24,960 | S 24,960 | S -
S 71,000 |S$ 61,000 (S 44,500 | S 44,500 | S -
S 3,500 | S 3,500 | S 3,500 | $ 3,500 | S -
S 35000|S$ 20,000 (S 10,000 | $ 10,000 | S -
S 10,000 | $ 10,000 | S 5,000 | $ 5,000 | S -
S 50,000 |S$ 105000 |S$ 125000 (S 125,000 | S -
S 6,000 | S 3,000 | S 2,000 | $ 2,000 | S -
S 25000|$ 10,000 | S 3,000 | $ 3,000 | $ -
S 10,000 | S 10,000 | S 10,000 | S 10,000 | S -
S 5,000 | S 2,500 | S 1,500 | $ 1,500 | S -
S 15000 |S 15,000 | S 15,000 | S 15,000 | $ -
$ - |S - |S - |S - |s -
S 15000 |S$ 10,000 | S 7,500 | $ 7,500 | S -
S 35000|S$ 25000(S 7,500 | $ 7,500 | S -
S 100 | S 500 | S 800 | S 800 | S -
S 115,000 | $ 115,000 |S 115000 | S 115,000 | S -
$ 620,600 | S 615500 | S 596,481 | S 596,481 | S -




SOA DOCK
R 63-215 Ferry Wharfage

Total SOA Revenue

CONTRIBUTIONS
R-63-245 Contributions
SOA Expenses

FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
S 35,000 | S 4,800 | S 4,800 | $ -
S - S 35000 |S 4,800 | $ 4,800 | $ -

FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
S - S - S - S - S -
$ - $ - $ - $ - $ -




SOLID WASTE
R 65-202 FINES AND PENALTYS
R 65-204 REFUSE COLLECTION
R 65-235 TRANSFER IN
Total Solid Waste Revenue

E 65-500-000-300 SALARIES

E 01-200-000-330 CASH IN LIEU OF HEALTH INSUR

E 65-500-000-350 FRINGE & PAYROLL TAX

E 65-500-000-400 TRAVEL/PERDIEM

E 65-500-000-410 SUPPLIES

E 65-500-000-420 FUEL

E 65-500-000-500 EQUIPMENT

E 65-500-000-510 FREIGHT

E 65-500-000-540 EQUIPMENT MAINTENANCE

E 65-500-000-560 EQUIPMENT FUEL

E 65-500-000-660 DUES/FEES

E 65-500-080-410 SUPPLIES

E 65-500-080-420 FUEL

E 65-500-080-470 UTILITIES

E 65-500-080-600 REPAIRS AND MAINTENANCE
Solid Waste Fund Expenses

FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
S 1,000 | $ 1,000 | S 500 | $ 500 | S -
$ 153,000 | $ 153,000 [ $ 153,000 | $ 153,000 | $ -
$ - |S - $ - |S -
$ 154,000 [ $ 154,000 | $ 153,500 [ $ 153,500 | $ -
FY 24 FY 25 FY26 FY27
Amended Adopted Adopted Proposed Change
S 95000 |S$ 85000 (S 42500 |S 60,000 S 17,500
S - S - S 6,240 | S 6,240 | S -
S 23,000 |S$ 20,000 (S 20000|S$S 25000 (S 5,000
$ - |S - |s - $ - IS -
S 2,000 | S 1,000 | $ 1,000 | $ 1,000 | $ -
S 3,500 | S 2,000 | S 3,200 | S 3,200 | S -
S 1,000 | $ 1,000 | S 1,000 | S 1,000 | S -
S 1,500 | $ 1,500 | S 1,000 | S 1,000 | $ -
S 20,000 | S 5,000 | S 5,000 | S 5,000 | $ -
S 5,000 | S 5,000 | S 5,500 | S 5,500 | $ -
S 250 | $ 500 | $ 250 | $ 250 | S -
S 250 | S 250 | S - S - S -
S 250 | S 250 | S - S - S -
S 1,000 | $ 500 | $ 500 | S 500 | $ -
S 300 | S 300 | S 300 | S 300 | S -
$ 153,050 | $ 122300 (S 86,490 | S 108,990 | S 22,500




OLD BUSINESS



City of Sand Point

MEMORANDUM

TO: Mayor Smith

FROM: Debi Schmit, City Administrator

DATE: May 6, 2026

SUBIJECT: GCI Easement for tower and fiber route

Attached is GCI’s proposed fiber route for connection to the cellular tower on Lot A owned by
the City of Sand Point. GCl is seeking approval for the fiber route and the proposed tower site.
GCl requires council approval and access to the city ROW to work on this fiber installation.
Attached are maps with the final route and location of the cellular tower.



EASEMENT AND RIGHT OF WAY AGREEMENT

This Easement and Right of Way Agreement (the “Agreement”) is made between the City of
Sand Point, with offices at 3380 C St, Suite 205, Anchorage, AK 99503 (“Grantor”) and the Alaska
Wireless Network a Delaware limited liability company, with offices at 2550 Denali Street, Suite 1000,
Anchorage, AK 99503, on its own behalf and on behalf of its affiliates (collectively “Grantee’).

WITNESSETH

WHEREAS, the Grantor for good and valuable consideration, the receipt and sufficiency of
which are hereby acknowledged, hereby permits, grants, warrants and conveys to Grantee, its successors
and assigns, and Grantee accepts, a Right of Way across the surface estate of the real property described
as Plat Number 77-2, Records of the Aleutian Islands Recording District, Third Judicial District, State
of Alaska (the “Property”) together with the right of ingress and egress over the adjacent lands of
Grantor, its successors and assigns, for the purposes of this Agreement.

WHEREAS, Grantee leases from Grantor land adjacent to the Property described as Lot A,
SURVEY PLAT OF WATER AND GARAGE SITES, according to the official plat thereof, filed under
Plat Number 77-2, Records of the Aleutian Islands Recording District, Third Judicial District, State of
Alaska (the “Real Property”), as shown more particularly on the drawing attached hereto as Exhibit A,
which is attached hereto and incorporated herein.

WHEREAS, the Agreement may be used by Grantee and its successors and assigns, affiliates,
contractors, subcontractors, agents, representatives, employees and delegates to locate, access,
construct, add to, reconstruct, alter, operate, repair, maintain, upgrade, improve and remove above
ground and underground telecommunication facilities and services, including, without limitation,
antennas, lines, wires, cables, vaults, poles, conduits, guy wires, and pedestals (collectively, “Permitted
Uses”).

NOW, THEREFORE, it is mutually agreed between the parties hereto that:

1. During the term of this Agreement, which shall commence on the Effective Date and continue
until the termination of the above-referenced lease agreement between Grantee and Grantor for
the Real Property (the “Expiration Date”), Grantee may carry out the Permitted Uses and install
upon the Real Property antennas, lines, wires, cables, vaults, poles, conduits, guy wires, and
pedestals (collectively “Facilities”).

2. Upon or termination of this Agreement, Grantee agrees to remove the Facilities from the
Right-of-Way in accordance with the requirements of the lease agreement and any applicable
law, rule or regulation, at Grantee’s sole cost and expense.

3. Grantor covenants and agrees that it shall not interfere or allow other persons to interfere with
Grantee’s Permitted Uses of the Right of Way granted by this Agreement.

4. Grantee shall defend, indemnify and hold harmless Grantor from and against all claims,
obligations and liabilities for personal injury, death or property damage occurring on the Right
of Way to the extent that they are caused by the fault of Grantee or its affiliates, contractors,
representatives, agents, employees who are using the Right of Way with Grantee’s permission.
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5. It is agreed that this Agreement shall be governed by, construed, and enforced in accordance
with the laws of the State of Alaska. Grantee agrees it will comply with all applicable laws,
regulations and ordinances in the use of the Agreement.

IN WITNESS WHEREOF, each party to this Agreement has caused it to be executed on the date both
parties have signed this Agreement.

GRANTOR: The City of Sand Point

By:

Name:

Its:

Date:

GRANTEE: The Alaska Wireless Network, LLC

By:

Name:

Its:

Date:
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Exhibit A
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NEW BUSINESS



King Cove Volunteer Fire Department

P.O. Box 289

King Cove, Alaska 99612
Phone: 907-497-2210

Email: kingcovedps@gmail.com

Date: April 20 2026
Dear ,City of Sand Point

The King Cove Volunteer Fire Department is excited to announce our Annual Fireman's Picnic, which
will be held on Saturday, May 23, 2026. We are reaching out to respectfully ask for your support in
helping make this important community event a success.

This picnic is our only annual fundraiser, and it continues to have a very strong turnout each year.
More than just a fundraiser, this event plays a vital role in bringing our community together and
promoting safe, drug-free activities in King Cove.

All funds raised from this event go directly back into our community. Over the last 26 years, through the
generosity of supporters like you, we have proudly given over $26,000.00 in scholarship funds to
graduating high school seniors to help with college expenses.

Your generous support also helps fund:

* The Annual Santa Parade

* The Fireman's Scholarship Fund

* The 4th of July Fireworks Display

* Fire and EMS training for our volunteers

We are asking for your support through a donation. Contributions may include monetary donations,
supplies, services, or raffle items.

Your donation will make a direct and meaningful impact on our community. We would be honored to
recognize your support during the event.

If you would like to contribute or need more information, please contact:

Chris Babcock

Phone: 907-497-2210

Email: kingcovedps@gmail.com

Thank you for your continued support of the King Cove Volunteer Fire Department.
Sincerely,

Chrce Babeock

Chris Babcock
Title - Fire Chief/ Fundraiser Coordinator AP 26
King Cove Volunteer Fire Department
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